STUDENT SERVICES
SYSTEMIC-CHALEENGES




AGENDA

Who is on our Support Staff Programs & What are our
team? Services Challenges?
Why is this Transformation Any thing is

Important? possible!







STUDENT SERVICES STAFF
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Support Staff

PSS Staff Assistant

Programs with a dedicated Staff Assistant

rograms with Clerical support staff

rograms without a Staff Assistant
and/or Clerical support staff




Programs & Services

Admissions & Records Centro Latino Health Services Sankofa/Umoja
Adelante Counseling Next Up SYANS
Athletics EOPS Outreach Student Activities

CalWORKs Financial Aid Orientation Transfer Center
CARE Fruitvale Phi Theta Kappa Veterans
Career Center = Puente Welcome Center

Administrators
FA Director SA & CL Director

| Vice President | Dean of Counseling

**x\VPSS Staff Assistant is serving the Division not the VPSS

Coming Soon: Dean of Enrollment

Staff Assistant in Training




SEA Budget
VPSS Budget
Transfer Ctr.

Sankofa
Puente

PTK
Orientation
Outreach
Health Services
FYE

Fruitvale
Financial Aid
Counseling
Centro Latino
Career Ctr.
Athletics
Adelante
A&R
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STUDENT SERVICES BUDGETS

BA&R
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m Orientation
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m Transfer Ctr.
m VPSS Budget
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WHAT

are our
Challenges?




OUR
DIVISION
CULTURE




PARTICIPATORY GOVERNANCE



IMPACTS




NEW
INITIATIVES
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Critical Needs
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SUPPORTING

5 Implementation
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Reflect, N

Adjust




TEAM

PROBLEM
SOLVING

PROBLEM
SOLVING



Collegewide

Grievance rFroceaure

riowcnart
regarding the Griavance Process, plesse resd

Student
Complaints




WHY is this
IMPORTANT?

What is at the core of these challenges?
Our infrastructure: Data, Technology & Funding




Types of Data
Utilized

Power BI - Office 365
DataMart - MIS

Bi Tool - Data Warehouse
Raw data

PREDICTION
No Y
U345 3003 WC

Data is needed to measure our success and to make Megcr asses
data informed Decisions that helps us improve the
college’s effectiveness and efficiencies.




Technology

Technology connects
Faculty, staff & students to
the world and the global economy

Technology provides
options and new ways
to engage in communication
and learning.

Infrastructure

Connects to
Enroliment Systems




FUNDING

What we spend on tells us what we value?

Do our FTES support our funding? Are we meeting
our FON and are our allocations received in a timely
manner mirroring the calendar timelines? Are we
utilizing our salary savings to support continued
resource requests and college priorities. If not, how
Is this sustainable




ALIGNMENT

Goal = Solution

What will you be doing
more of / instead of when
the problem is absent?
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www.create-learning.com



AL Q)
o Ch
& 7%
< 7)
Why goals
motivate?
Ve
O(/CS‘/' 6//7 4 A\GQ/ O)Q/
6.7 L &
19



Strengthened
Shared VISION

e

ALL PARTS COME TOGETHER
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WE BELIEVE



