Council of Depar'+men+ Chairs and Pr'ogr'am Directors
December 2, 202.0. 3-5 pm, Zoom

sometimes you ust need to charge your altitude

Meeting Aaenda
e Call to Order (3pm)

* Approval of agenda

* Appoint new minute taker (5 minutes)

* VPIreport (20 minutes)—- Denise Richardson

* Budget update (10 minutes) — Business Office

* Faculty evaluations (5 minutes) — Inga Maréiulionis

» Voting privileges for program directors (10 minutes) — Brad Balukjian
* Division restructure request — Fereshteh Mofidi (5 minutes)

» Synchronous offerings (5 minutes) — Isela Santana and Evan Nichols
* Face-to-face classes possibility (5 minutes) — Brad Balukjian

» Faculty hire prioritization: next steps (5 minutes) — Maria Rodriguez

» Accreditation update (5 minutes)

* Academic Senate update (5 minutes) — Tom Renbarger

* Curriculum news and update (5 minutes) — Nghiem Thai

* SLOAC (5 minutes) — Laura Forlin

* CEreport (5 minutes)

* PFT membership and action (5 minutes) — Sheila Metcalf-Tobin

* Announcements and adjournment

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain
knowledge, master skills, and develop the appreciation, attitudes and values needed to succeed and participate
responsibly in a democratic society and a global economy.



