COUNCIL OF DEPARTMENT CHAIRS &

PROGRAM DIRECTORS MEETING AGENDA
November 6, 2019  3:00-5:00 PM R29
Chris Grampp, Acting Chair Laura Forlin, Acting Co-Chair

The majority of meetings shulcl be discussions that lead to decisions.
Patrick Lencioni

» Call to Order

* Approval of Agenda (5 minutes)

* Approval of Minutes (5 minutes)

* Faculty hire prioritization for 2019-2020

* VPI's Report (30 minutes) — David Johnson

* Budget update - Victoria Menzies

* SLOAC Report (5 minutes) — Laura Forlin

* Academic Senate Update (10 minutes) — Tom Renbarger
* Curriculum News and Updates (10 minutes) — Nghiem Thai
* PFT Membership and Action (10 minutes) — Sheila Metcalf-Tobin
* CTE Report (5 minutes)

* Announcements (5 Minutes)

* Adjournment

The mission of Merritt College is to enhance the qudlity of life in the commurnities we serve
by helping students to attain knowledge, master skills, and develop the appreciation, attitudes
and values needed to succeed ond participate responsibly in a democratic society
and a global economy.



