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Our theme: Claiming Resilience

Morning:
(Student Lounge)
8:30 - 8:45 Breakfast
Welcome by Constituencies and announcements, Classified Senate President,
8:45-9:15 Faculty Senate, ASMC representative, Classified union reps, Student retention
support for online classes.
9:15 - 10:00 Welcome by President Burns
10:00 - 1030 Contextualized teaching using a Guided Pathways approach, Isela Santana and
’ ’ Allied Health and English faculty.
10:30 - 10:40 BREAK - Group Origami contest/ Stretch out and enjoy the view, PDC members
10:40-11:10 Online Equity Standards Workshop, Inger Stark
Individualized workshops organized by Heather Casale - Guided Pathways Pillar
10:40 - noon 4, in collaboration with English and Math faculty. Instructors interested in having
In rooms R28 and | your class materials reviewed by English and Math Faculty please pre-register for
R29 this activity with Heather Casale (hcasale@peralta.edu). Come back to plenary

when done.

11:10 — noon **

Discussion tables: ‘Pedagogy and metacognition’, ‘Classroom management’,
‘Compassion fatigue’, ‘Self-care and avoiding burnout’, ‘Mindset of student
deficiency’, ‘Equity’.

Noon -1PM Lunch
Afternoon:

1:00 - 2:00 CAMPUS SAFETY DRILL in Student Lounge - H&S committee
Division meetings

2:00-3:30 Room S449 (Div.1), Student Lounge (Div.2) and 2:00-5:00 in room R29
S-207 (Div.3)

930 - 4:00 Drop-in Lab: CurriQNet Meta, Assessments help- | Open discussion on finance

' ' SLOAC team. In computer lab L132 related processes that need

Department meetings / chairs may focus on improvements and

3:30-5:00 epartme . ceetings y . recommended solutions
program review. Rooms reserved by Chairs.

3:30 - 5:00 Welcome training for New Faculty, Mario Rivas Lead by Victoria Menzies

In Student Lounge

**PDC members will facilitate discussions tables “World café style” starting at 11:10, please join us to
participate in one or more topics, you may switch tables every 15 mins, or continue the conversation in
the table of your interest. See topics and PDC leads on page 2.




1. Pedagogy and metacognition (Jason Holloway)

2. Classroom management (Maria Suarez)

3. Compassion fatigue (Dr. Kitchen)

4. Self-care and avoiding burnout (Waaduda Karim and Reagan Pruitt)
5. Mindset of student deficiency (Tom Renbarger)

6. Equity (Jose Salceda and Margie Rubio)

We can make more productive Flex Days together, your participation and feedback are paramount.
Please answer the online survey after the morning session. Go to Menti.com in your phone or laptop
and use the code 13 85 75. Thank you!

SOME SPACE FOR YOUR NOTES/DOODLES HERE:

The mission of Merritt College is to enhance the quality of life in the communities we
serve by helping students to attain knowledge, master skills, and develop the



appreciation, attitudes, and values needed to succeed and participate responsibly in
a democratic society and a global economy.



