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Agenda

• Campuswide Cross-functional taskforces
focused on specific actions

• Increase Student Career-focused Employment
• Areas of Interest Update
• Scale of Adoption Success Story Reports

• Merritt Faculty Equity Training
• CARE Team
• Dual Enrollment Onboarding

• Guided Pathways 2.0
• Math Equity
• Cross-functional Trust and Teambuilding
• Basic Needs Taskforce
• Professional Development



• HyFlex Classroom -
• Monica Ambalal (district) and Glenn Van Straatum (locally)
• Distance Education + Technology

• Basic Needs
• Jamila Saleh and Doris Hankins

• Dual Enrollment Matriculation
• Feather Ives and Dean Ree'sheemah Thornton

• Application to Enrollment Pipeline
• Dr. Lilia Chavez

• Communication to Students
• Doris Hankins

Interested in joining any of these taskforces, please contact the 
taskforce coordinator

Participatory Governance Participation please contact Tom 
Renbarger.

Cross-functional campus taskforces  - Faculty participation needed 



• Increases Retention

• Allows them to quit one job not aligned with 
their goals

• Commits them to the campus as one of 
their jobs is tied to enrollment

• Minimum 6 units requirement was dropped

• Expand our experiential learning 
opportunities

• Some examples:
• Food systems students maintaining the 

food pantry or joining the basic needs 
task force.

• Math and accounting students working 
in financial aid

• Computer science students working 
with our webmaster and technology 
team

https://www.naspa.org/project/student-
employment-national-research-study

Employing Students in their Career Area of Interest – Guided Pathways Pillar 4



Areas of Interest Update

https://www.merritt.edu/areas-of-interest/



Scale of 
Adoption 
Assessment 
Success 
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Faculty Equity Training 

Streamlined Dual Enrollment 
Process

CARE Team Implementation 



Initiative: Paid Peralta Equity Rubric Trainings Using Guided Pathways Funds
Goal: 35 faculty trained during the 2021-2022 academic year

• 28 Faculty completed the training in 2 cohorts July 2021 and Dec 2021
• Breakdown by Division

• Division 1: 15 faculty
• Division 2: 12 faculty
• Division 3: 1 faculty

• Breakdown by Department
• Child Development – 6 faculty
• English and ESOL – 5 faculty
• Technology/CIS – 5 faculty
• Biology – 3 faculty
• Business – 3 faculty
• 1 each – Anthropology, Music, Sociology, Bioscience, EDT, Ethnic Studies, Environmental Management & Technology

• Part-time and Full-time
• 9 Full-time Faculty
• 19 Part-time Faculty

Overall, over 45 faculty have completed the training either locally or with the district and they come 
from Math, Bioscience, Natural History, HLTOC, Library Arts and Social Science, MEDAS, Music, 
Nutrition and Psychology
Next Steps: Align more classes or modules to the rubric. Paid.

Faculty Equity Training – Peralta Online Equity Rubric Training



Faculty Equity Training –
Open for Anti-Racism 

(OFAR) Training



Dual 
Enrollment 
Streamlined 
Onboarding

Dual 
Enrollment 
Streamlined 
Onboarding

• Five Step 
Process 

Implemented
• New Website

• Five Step 
Process 

Implemented
• New Website



CARE Team

14 faculty referred
31 students served

Contact Dr. Lisa Webb for more info on 
referring at-risk students
lisawebb@peralta.edu



Guided Pathways Round 2 – Math Pathways

Goals for the Project 
• Address Basic Needs
• Cross-functional Trust and Team Building
• Professional Development 
• Increase retention and success rates in math classes

• The Working Document: 
https://docs.google.com/presentation/d/1iTqDIEMTNl
jDNT-
tIHfqKjxJM5Ybi1xg6z7IyjvMEHk/edit#slide=id.g124d2f
e1a9f_0_778



Guided Pathways Round 2 – Math Pathways



Cross-
Functional 
Trust and 
Teambuilding

https://static1.squarespace.com/static/5e32157bff63c7446f3f1529/t/5f173f25ed01e6413efd3c3c/1595359
028119/Liberatory-Design-Mindsets.pdf















https://www.nature.com/articles/d41586-022-01081-8

"We have come to see the sharp distinction between ‘academics’ and ‘support staff’ as a barrier to effective research 
because it discourages a culture of collaboration and appreciation of a diversity of roles and contributions."



A Vision for Merritt’s Basic Needs Center 
Funding for a Basic Needs Coordinator and a Basic Needs Center 
and Peer-to-Peer Support

Centralized Services for referrals to:
• Housing
• Food Security
• Auto-screen for CalFresh Eligibility
• Food Pantry for Merritt in the community
• Free Meal Programming
• Mental Health
• Bus Passes, More Bus Lines Up the Hill
• Shuttle Services up the hill?
• Childcare Resources
• Time Management
• Technology Support
• ...and more

Taskforce is made up of:
• Classified professionals from all support areas and technology
• Faculty from Sociology, Urban Agroecology, Child Development, Nutrition
• Administrators – IR and Student Activities
• Technology Student and many more are wanted for paid work



Professional 
Development!

• Regional Report on Math – Results Fall 
2022

• Online Equity Rubric Training

• Social Emotional Learning Teaching 
Training

• HyFlex Classroom

• More... 



Thank you


