The mission of Merritt College is to enhance the quality of life in the communities we serve by
helping students to attain knowledge, master skills, and develop the appreciation, attitudes
and values needed to succeed and participate responsibly in a democratic society and a
global economy

2020-2021
Annual Program Update

Sankofa
I.

Introduction and Directions

The Peralta Community College District has an institutional effectiveness process which consists
of the following components: a District-wide Strategic Plan which is updated every six years;
Comprehensive Program Reviews which are completed every three years; and Annual
Program Updates (APUs) which are completed in non-program review years. While there are
individualized Program Review Handbooks for Instructional units, Counseling, CTE, Library
Services, Student Services, Administrative units, and District Service Centers, there is one Annual
Program Update template for use by everyone at the colleges which is completed in the Fall
semester of non-program review years.
The Annual Program Update is intended to primarily focus upon planning and institutional
effectiveness by requesting that everyone report upon the progress they are making in
attaining the goals (outcomes) and program improvement objectives described in the most
recent program review document. The Annual Program Update is therefore a document
which reflects continuous quality improvement. The Annual Program Update serves a critical
role in the Integrated Planning and Budgeting cycle of the college in that it provides a vehicle
in which to identify and request additional resources that support reaching the stated goals
(outcomes) and program improvement objectives in the unit’s program review.
Throughout this document, the term “program” is used to refer to any of the following
institutional structures: discipline, department, program, administrative unit, or unit.
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If you have questions regarding data, please contact Nathan Pellegrin, Director of Research
and Planning (npellegrin@peralta.edu).
If you have questions regarding SLOs, PLOs, SAOs or ILOs, please visit the SLOAC webpage, or
contact the SLOAC committee member for your division:
Division 1 - Evan Nichols (anichols@peralta.edu)
Division 2 – Laura Forlin (lforlin@peralta.edu)
Division 3 – Heather Casale (hcasale@peralta.edu).
If you have questions regarding the curriculum section, please contact Nghiem Thai
(nthai@peralta.edu), chair of the Curriculum Committee.
If you have questions regarding other material in the APU, please contact your Dean or
Manager.
This document contains hyperlinks to external documents, spreadsheets, and data
dashboards. Some of the links will not work unless you are signed in to Office 365 through the
Peralta Faculty & Staff Portal.
You will need the following items in order to complete the Annual Program Update document
at the colleges:
• Program Review or APU document from AY 2019-20.
• Budget Information for the current and prior fiscal year.
• Any comments or feedback provided during the program review validation process.
• College Goals and Peralta District Goals (see below).
• Institution Set Standards.
• College 2018 Educational Master Plan Update.
• Guided Pathways Plan
• Student Equity Plan.
• Data drawn from program review dashboards and/or other sources relevant to your
department, service area or administrative unit (see below).
Merritt College Institution-Set Standards 2020-2021
Institution-set standards are used to evaluate the quality of the institution as to success with
respect to student achievement in relation to the institution’s mission. The evaluation of student
achievement performance may include different standards for different programs, as
established by the institution.
Metric
Definition
Set Standard
Course Completion
the number of student completions with a grade 66%
(Success)
of C or better divided by the number of student
enrollments
Certificates
Number of certificates earned in an academic
222
year
Degrees
Number of associate degrees earned in an
322
academic year
Transfer
Number of students who transfer to a 4- year
187
college/university
Licensure (CE)
Examination pass rates in programs for which
70%
students must pass a licensure examination in
order to work in their field of study
Employment (CE)
The job placement rate of student completing a Macro-Region
Program Review – Annual Program Update – Page 2

degree or certificate in a CE program in the
year after graduation.

Employment
Rate, by
Program SOC

College Profile
Student Body Demographics
Annual Unduplicated
Count of Students
Gender
Female
Male
Decline to State/
Unknown
Race/Ethnicity
American Indian
Asian
Black / African
American
Hispanic / Latino
Pacific Islander
Two or More
Unknown / NR
White
Age
18 and Under
19-24
25-29
30-34
35-54
55 and Over

2017-18

2018-19

2019-20

12,336

12,861

12,130

64%
34%

64%
34%

63%
34%

2%

2%

3%

< 1%
19%

< 1%
20%

< 1%
19%

23%
31%
1%
5%
4%
16%

23%
32%
< 1%
6%
4%
16%

22%
33%
< 1%
5%
5%
15%

15%
35%
16%
11%
17%
6%

15%
35%
17%
11%
17%
6%

16%
35%
16%
11%
17%
5%
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Course Success Rates
Total Enrollment
(Duplicated Count)
Overall Success Rate
Gender
Female
Male
Decline to State/
Unknown
Race/Ethnicity
Black/African-American
Asian
Hispanic
Native American
Pacific Islander
Two or More
Unknown
White
Age
Under 16
16-18
19-24
25-29
30-34
35-54
55-64
65 and Over

2017-18

2018-19

2019-20*

33,288

33,637

32,928

70%

70%

68%

70%
69%

70%
69%

69%
66%

77%

74%

64%

62%
81%
68%
66%
61%
65%
72%
78%

62%
80%
68%
72%
71%
67%
73%
78%

60%
81%
64%
53%
63%
68%
66%
75%

83%
73%
65%
70%
73%
74%
74%
77%

91%
75%
66%
69%
73%
73%
71%
77%

84%
69%
64%
68%
73%
71%
66%
60%

*Includes ‘EW’ grades
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II.

Program Overview

Mission Statement
Please verify the mission statement for your program. If your program has
not created a mission statement, provide details on how your program
supports and contributes to the College mission.
The mission of Merritt College is to enhance the quality of life in the communities we serve by helping
students to attain knowledge, master skills, and develop the appreciation, attitudes and values needed to
succeed and participate responsibly in a democratic society and a global economy. Program Mission: The
Mission of Sankofa/Umoja has four aspects • To address the absence of a campus-based academic and
counseling-oriented program specifically designed to target the African American student population, the
largest racial group at Merritt. • To align critical study skills training needs, to provide documented
methods for improving student academic preparation and development, and as a programmatic service
for the • To provide seamless services and resources to current and prospective students to support
successful entry, placement, progression, and achievement of their educational goals. To promote
student success, we collaborate with and support our college-wide and community partners. delivery of
culturally relevant counseling and programming primarily to students of African descent, but open to all
students. • Third, to provide documented support services designed to increase student retention and
completion rates of this specific cohort of students. In addition to the mission of our Campus’ Sankofa
program, the program is also part of the larger Umoja Community with similar programs at various
California Community Colleges. The mission for Umoja is as follows: Umoja (a Kiswahili word meaning
unity) is a community and critical resource dedicated to enhancing the cultural and educational
experiences of African American and other students. We believe that when the voices and histories of
students are deliberately and intentionally recognized, the opportunity for self-efficacy emerges and a
foundation is formed for academic success. Umoja actively serves and promotes student success for all
students through a curriculum and pedagogy responsive to the legacy of the African American and
Diasporas. Umoja-Sankofa promotes self and community empowerment through an affirming
atmosphere and culturally responsive curriculum specifically focused on the Black experience. Reduce
equity gaps for disproportionately impacted groups by 50%. Improve student access to college programs
and services; Increase and balance student equity and diversity in college programs and service.; Improve
success by closing the performance gap and mitigating disproportionate impact for identified target
groups. Increase the number of students obtaining a degree or certificate who are below the .85 level of
African American, American Indian/Alaskan Native, And Foster Youth. Certificates: Focus on underrepresented populations to CSU and UC: • African American • Hispanic/Latinos• American Indian/Alaska
Native• Low income. The Ab705 Legislature supports academic achievement and personal development
of students who are building their reading, writing, critical thinking and mathematical skills to succeed in
college-level work through excellent academic programs and comprehensive support services.
PCCD Strategic Goals 2020-2021 Merritt College Goals
A: advance Student Access, Equity, and Success-Create an environment of exceptional student access,
equity and success.
B. Engage and Leverage Partners-Engage our Community through respectful dialogue to create
partnerships and opportunities for our students
C. building Program of Distinction-Creates and implement effect innovative programs that meet the
diverse needs of our community
d. Strengthen Accountability Innovation and Collaboration-Through Collegial Governance, support
institutional communication, innovation, and interdisciplinary collaboration
E. Develop and Manage Resources to Advance Our Mission-Develop human, fiscal and technology
resources to advanced and sustain our mission
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Faculty and Staff
List your Faculty and/or Staff. Indicate if they are part-time or full-time. (If names
are already listed, they were imported from last year’s APU/PR. Add or remove
persons as needed to reflect current personnel).
Name

Tauheeda Anderson Project Manager
Derrick Ross Academic Counselor
Todd Johnson Sankofa English 1A Cohort Instructor

Faculty/Staff

Staff
Faculty
Faculty

PT/FT

Full-Time
Part-Time
Full-Time
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III.

Program Goals

In this section, indicate programs goals, the status of each, and how they
align with College and District strategic goals. Following are the strategic
goals for Peralta CCD and Merritt College.

Peralta District Strategic Goals
P1.

Advance student access, equity, and success.

P2.

Engage and leverage partners.

P3.

Build programs of distinction.

P4.

Strengthen accountability, innovation, and collaboration.

P5.

Develop and manage resources to advance our mission.

Merritt College Strategic Goals
M1. Completion - Increase number of degrees and certificates by 20% over the next 5 years.
M2. Transfer - Increase transfers to CSU and UC by 6% annually. (Reach approx. 35% in 5 years).
M3. Time to Completion - Reduce the number of excess units earned by students.
M4. Employment - Maintain at least 82% of students attaining employment in the field of study.
M5. Equity - Reduce the achievement gaps for African American, multiethnic, and male students.

Below are your Program Goals from your most recent Program Review or APU, if
available. Indicate whether the goal has been completed (C), is in progress (IP), no
longer applicable (NA), or new (NEW). Be sure to state goals which are
measurable and time-based. Indicate which College and District goal your
program goal aligns to. If your goal has been completed, what evidence supports
completion of this goal? How did you measure the achievement of this goal?
Program Goal

Status
(C, IP, NA, NEW)

Improve student
access to college
programs and
services; Increase
and balance
student equity
and diversity in
college programs

C
Created English 1A
Cohort:
SANKOFA learning
community. This
class is linked to
other support
classes. Students

Applicable
College Goal(s)

Applicable
District Goal(s)

Merritt initiative
process is
connected
with the school
improvement
planning
process. These
processes

The Umoja
Community
requires that
the program
have a
“village
space” for
students to

If completed, describe
supporting evidence,
including measurements
of achievements.

1. Course
Completion
Rate: Term
percentage of
credit course
enrollment
where the
student receives
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and services;
Improve success
by closing the
performance gap
and mitigating
disproportionate
impact for
identified target
groups. : Increase
the number of
students
obtaining a
degree or
certificate African
American,
American
Indian/Alaskan
Native, And
Foster Youth.
Certificates:

must
enroll/drop/waitlist
BOTH at the same
time to avoid any
enrollment errors in
the following
classes: ENGL 1A
code 42890, ENGL
508A code 43365,
ENGL 508B code
43405, and COUN
24 code 42768.
Online course.
Students should
have regular
access to the
internet and be
comfortable using
online technologies.
All instructions and
communications for
this class will be sent
to Peralta student
email accounts

Transfer: Increase
the overall
college transfer
rate to aim to
reach 75% level
for groups not
achieving this
level: Focus on
underrepresented
populations to
CSU and UC:

Transfer Workshops

Permanent Part
Time
staff/program
assistant

No

Release time for
academic leads
in Math, English,

Partial 2 leads
English and Afram

include data
analysis, goal
setting, goal
refinement,
and
evaluation.
SLOs are one
way to
measure the
academic
growth of
students.
Allocation
process.

Increase
overall student
retention by
10% having
100% of all new
students
develop an
educational
plan

gather, a
permanent
part time staff
assistant will
allow us to
operate the
space for
students while
the faculty
coordinator
teaches and
the counselor
has
appointments
.

The space
facilitates
community
support.
Students can
come in to
check in and
be
encouraged,
they can
meet there
Having a
faculty
member work

a grade of "C"
or better 70%
2. Student
Retention (Fall
to Spring
Persistence)
Temp
percentage of
students who
are enrolled on
or after census
date in the fall
term of the
subsequent
academic year
55%
3. Associate
Degree
Completion:
Number of
degrees earned
in an academic
year Spring
2020: 50
4. Certificate
Completion:
Number of
certificates
earned in an
Academic year
TBD
5: Transfer to 4year Institution:
Number of firsttime College
students
tracked over 6
years who
transfer 175

Develop human, fiscal
and technological
resources to advance
and sustain our mission.
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Afram, Science
and other
subjects (up to 6

to create
relevant
curriculum
and
accelerated
pathways for
basic skills will
help
matriculation.
New
pedagogy
and
curriculum will
increase
student
engagement

Develop human, fiscal
and technological
resources to advance
and sustain our mission

Increase the
recruitment,
retention, and
success of
male students
(particularly
African
American and
Latino Males
by 2%

Data on
outreach for
the past
academic
year shows
that the
target
population
for the
Sankofa
program has
not
adequately
been
included in
Merritt
College’s
current
outreach
efforts. While
programs like
FYE and
Puente have
community
outreach
components,
Sankofa does
not have any
equivalent
developed

Critical to the success
of Sankofa is getting
students in the
program at the
beginning of their
community college
journey to make sure
they are on the best
path. The easiest way
to do this is through
building connections
with high schools and
youth centered
community
organizations.
Increase recruitment,
retention, and success
of male students
(particularly African
American and Latino
males) by 2%.
Develop human, fiscal
and technological
resources to advance
and sustain our mission.
Peer

Increase

The Umoja

Having students

Develop
professional
Development
opportunities
for staff, while
engaging in
our community
in
strengthening
existing
community
partnerships

Part time
Outreach
Coordinator

No

Peer Advisors

Yes
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Tutors

Yes

overall student
retention by
10% having
100% of all new
students
develop an
educational
plan

community
has a
principle of
building
community
intelligence

committed to the
success of their peers
increases engagement
and support among
the students. Using
peer advisors for basic
level advising can also
allow the counselor to
focus in serious
concerns and allow
students to develop
more self-efficacy as
they transfer to 4-year
institutions
Increase overall
student retention by
10% !00% of all new
students will have an
SEP
Create an
environment
exceptional student
access, equity and
success

Increase
overall student
retention by
10% having
100% of all new
students
develop an
educational
plan

The Umoja
Community
has a
principle of
Occupying
study spaces
that
encourages
students to
have access
to places on
campus to
study
collectively.
It also has a
principle of
Live Learning
and building
communal
intelligence.
Specifically,
embedded
tutors to work
in our

Increase overall
student retention by
10% !00% of all new
students will have an
SEP
Create an
environment of
exceptional student
access, equity and
success
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accelerated
courses will
provide
additional
support for
struggling
students and
help facilitate
knowledge
exchange
and improve
the culture of
learning and
study skills of
our students

Technology and
Equipment

No

Computer
Software

IP

Increase
overall student
retention by
10% having
100% of all new
students
develop an
educational
plan

Our Africana
center on
campus uses
computer
software to
deliver
content and
it has
increased
student
interest and
engagement
as well as
retention of
academic
material

Ideally, we would like
to allow students to
rent out the computers
during their duration in
the program. With
consistent access to
technology, we can
decrease the digital
divide and provide
students more access
to educational
resources and allow
them to perform better
at their studies.
Increase overall
student retention by
10% !00% of all new
students will have an
SEP
Create an
environment of
exceptional student
access, equity and
success

Student
Computers
(laptops)

IP

70% of our
student
receive the
BOGG fee
waiver for low
income

Ideally, we
would like to
allow
students to
rent out the
computers

Increase overall
student retention by
10% !00% of all new
students will have an
SEP
Create an

Program Review – Annual Program Update – Page 11

students.
Many of our
students do
not own
computers or
have access to
internet

during their
duration in
the program.
With
consistent
access to
technology,
we can
decrease the
digital divide
and provide
students
more access
to
educational
resources
and allow
them to
perform
better at their
studies.

environment of
exceptional student
access, equity and
success

Supplies

Yes

Increase
overall student
retention by
10% having
100% of all new
students
develop an
educational
plan

We would like
to provide
students with
textbooks to
rent and that
can be used
during
tutoring
sessions by
tutors, so they
are better
acquainted
with the
material
students are
learning

Increase overall
student 10% having
100% of all new
students develop an
educational plan
during tutoring sessions
by tutors so they are
better acquainted with
the material students
are learning.
retention by 10% !00%
of all new students will
have an SEP
exceptional student
access, equity and
success

Food for students.
We would like to
have an account
with the cafeteria
so students can
get at least 1
good meal a day
if they need it.

Yes

As mentioned
above, 70% of
our students
receive the
BOGG fee
waiver for low
income
students.
Additionally,
many of our
students are

Healthy food
can boost
students’
energy and
concentratio
n, two
essential
components
for academic
success.
Also,

Create an
environment of
exceptional student
access, equity and
success
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Summer Bridge
Program

No

experiencing
displacement
as affordable
housing
disappears.
These
instabilities
often result in
our students
being hungry.
Multiple studies
show
correlation
between
student
performance
and their diet
and eating
habits

providing
food options
for students
can reduce
stress of how
to spend
limited
resources
and increase
on campus
engagement
in programs
that can
provide
support
Increase
overall
student
retention by
10% !00% of
all new
students will
have an SEP

Increase the
recruitment,
retention, and
success of
male students
(particularly
African
American and
Latino Males
by 2%

By using the
summer to
help new
students
transition
from high
school into
community
college we
are able to
provide them
with college
success skills
and get them
on the right
pathway
from the
beginning.
Summer
bridge also
allows s to
solidify a
cohort and
provide more
direct

Increase recruitment,
retention, and success
of male students
(particularly African
American and Latino
males) by 2%. Create
an environment of
exceptional student
access, equity and
success.
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services to
them by
assigning
them specific
courses, and
a peer
advisor to
help them
through the
process

Onaketa
Education
Without Limits
Onaketa An
Online, Private

IP Fall 2020

Create an
environment of
exceptional
student
access, equity

Increase
overall
student
retention by
10% having

THE EFFECTS OF
COVID-19 ON
EDUCATION Even after
schools reopen, we will
need to help students
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Tutoring
Company,
Specializing. In
Math And
Science. Provide
Free Tutoring for
Underserved and
Underrepresented
Youth. Adversity
Faced by
Students of Color
Tend to Be
Concentrated in
Schools with
Fewer Resources,
Less Qualified
Teachers, And
More Novice
typical learning
gains, and in
some grades,
nearly a full year
behind what we
would expect in
this subject under
normal
conditions.

and success

100% of all
new students
develop an
educational
plan

recover from lost
learning during the
school shutdowns.
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IV.

Facilities Utilization

Describe your current utilization of facilities, including labs and other space.
Confirm previously reported content.
Umoja-Sankofa Villiage, Welcome Center, Huey P. Student Lounge, Learning Center, Computer Lab facilities are
utilized for seminars, academic workshops, instructional laboratories, computer laboratories, cybraries and other
spaces used principally for the purpose of delivering formal instruction to our students. workshop for students
relating to transfer such as but not limited to: Basic in Transferring: facilitating these workshops is important for
students to be more prepared in transferring. It also assists in increasing the transfer rate for Merritt College
students. Transfer Admission Guarantee (TAG): Many students do not know about Transfer Admission Guarantee
to the UC’s and CSU’s of California. Thus, having the TAG workshop will assist students in being more prepared
and TAG since there are certain requirements students will have to meet in order to be qualified for TAG.
Private/Out of State College: To inform students about the opportunities in transferring to private schools.
Associate Degree in Transfer: Many students are not aware of AD-T thus having a workshop will inform students
on the requirements and policies of AD-T. Accepted Now What: I have seen students who have been accepted but
forget to turn in their transcripts or IGETC/CSU certification. Thus, having this workshop will assist students in
gaining more knowledge of what they need to do once they are accepted to 4-year institutions. Crosscollaborations - I would like to collaborate more with other Transfer Center Directors in the Peralta Community
College District. For example, doing a joint college tour, holding transfer events, and having the best practices
meet. - I would also like to collaborate with other student services programs on campus so that I could present to
their students about transferring and Umoja-Sankofa resources. For example, collaborating with the EOPS, DSPS
and CalWorks, NextUp, FYE, and Puente programs to inform their students about transferring. Many of these
students are first in their family to attend college, low income and are coming from a disenfranchised
environment, therefore they may not know what it means to transfer. College Tours - Providing more college
tours to students so that they are able to learn about the different 4-year institutions in California. See the
environment of a 4-year institution. To get them motivated to transfer out of Merritt College. The Welcome
Center should offers workshops to assist students with transferring such as UC/CSU application drop-in hours,
UC/CSU application workshops, personal insight questions workshop, transfer basics, transfer admission
guarantee workshop and drop-in hours. Also, in the spring semester transfer center would take students to UC
Davis for the Discover UCD Day so that students are able to attend transfer, financial aid, and stem workshops.
Assembly Bill AB705- Peer Advisors/Advocates, Mentors, Tutors, Computers, Available Space (Africana Center)
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V.

Program Update Data

In this section you will review and reflect upon the data for your program.
Use data which measure performance on outcomes relevant to the mission
and goals of your program, which will vary according to which area of the
college your program is in.
In your response, refer to data applicable to your program obtained from
the APU dashboards and/or other sources.
APU Data Dashboards:
•

Course Completion and Retention Rates Dashboard – Instruction

•

Course Completion and Retention Rates Dashboard – Student Services

•

Enrollment Trend and Productivity Dashboard

•

Degrees and Certificates Dashboard

For departments or programs in the Student Services area, refer to reports
provided by institutional data systems (i.e., PeopleSoft or SARS), results of
student surveys, or external reports (i.e. IPEDS or Launchboard). Include the
number of students served over an academic year and summarize their
demographics.
For departments in the Business and Operations areas, use data which track the
key function provided to the College, such as facilities usage for events, tickets
received and closed, the number of invoices process or the time to
disbursement.
Use historical data (3 years is recommended, if available) to estimate a
baseline, then use this to project activity and inform requests for the coming
year.
Describe any significant changes and discuss what the changes mean to
your program. Consider whether performance or service gaps exist for
disproportionality impacted students. Focus upon the most recent year
and/or the years since your last comprehensive program review. Cite data
points from the program review dashboards or other data sources relevant to
your service, business, operations or administrative area to support your
answer. If you wish, you may include screenshots of the dashboard to show
filtered results containing the relevant figures. Instructions on taking
screenshots for Windows and Mac)
THE EFFECTS OF COVID-19 ON EDUCATION Even after schools reopen, we will need to help merge the equity
gap of students of color recover from lost learning during the school shutdowns. The COVID-19 pandemic’s
impact in the United States has exposed long-standing inequities by race, ethnicity, and income. A
Commonwealth Fund analysis from April 2020 showed that confirmed COVID-19 cases and deaths were
disproportionately higher in communities with larger Black populations. Contributing to these poorer
outcomes is the far greater likelihood Black and Latino Americans live in poverty and reside in neighborhoods
with overcrowded households, air pollution, and inadequate access to health care.
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Survey Highlights
More than half of Latino and nearly half of Black survey respondents reported experiencing an economic
challenge because of the pandemic — substantially more than the 21 percent of white respondents.
Thirty-nine percent of women reported significant mental health concerns related to COVID-19, 13
percentage points higher than men. For people with low income, the rate of mental health concerns was
nearly 20 points higher than the rate for people with high income.
Both Black and Latino respondents reported pandemic-related mental health concerns at a rate
approximately 10 points higher than whites.

A growing share of children from low-income families attend school in districts where poverty is
concentrated, creating huge educational challenges. In most major U.S. cities, for example, a majority of
African American and Latino students attend public schools where at least 75% of students are from lowincome families. Increasingly, these schools are segregated by both race and class. Continued inequities
deriving from our school funding systems mean that the best supported students in our highest spending
states and districts experience school spending about 10 times greater than our most poorly supported
students. While some experience a rich array of curriculum offerings taught by highly experienced teachers in
small classes supported by extensive resources, others attend schools where buildings are crumbling, classes
are overcrowded, instructional materials are inadequate, and staff are often transient and underprepared. as
students and faculty will struggle to adapt to online coursework. Institutions with limited records of creating
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a compelling online experience could be hurt if their current students are dissatisfied with their digital
offerings and decide to go elsewhere. Students might also delay returning until campus life is back to
something close to normal. In terms of equity, lower-income students will suffer disproportionately. They are
less likely to have the resources, such as PCs and high-speed-internet access, to enable them to succeed in an
online-learning environment. They will also face the most immediate financial challenges, with many
industries laying off employees and on-campus employment mostly ended. Here at Merritt College We can,
and must, do better. To be sure, there are bright spots across the country, and many people and groups are
working to change these realities through civic engagement and educational change.
Equity Policies Needed to Achieve Equal Educational Opportunity for Merritt College Disproportionate
Student Population:
Institutional-Level Strategies: offer Student Equity Achievement aid to offset some of the core inequality
resulting from locally funded education tied to the wealth of communities and add a variety of categorical
programs that give additional money to a specific purpose. Often, these added resources (Categorical
Programs) come with extensive strings attached and are not usable for students most pressing needs.
Focus funds on the investments that matter most, such as high-quality, equitably distributed teachers and
curriculum opportunities.
Create community schools’ connections, which combine strong academics with wraparound services,
extended time, and community partnerships that equip students with the educational, health, and social
supports they need to succeed.
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Describe the program’s progress on Service Area Outcomes and/or
Administrative Unit Outcomes (AUOs) since the last Program Review or
APU. For instructional programs, describe the program's progress on
Student Learning Outcomes (SLOs) and, if your discipline offers a degree
or certificate, please describe the department’s progress on Program
Learning Outcomes (PLOs).
Merritt College Umoja-Sankofa Program measures the quality of the student support service areas through the annual
assessment and outcomes processes. These processes include: Annual Program Updates (APU), Student Assessment
(SAO), and Student Learning Outcomes (SLO). The Institutional Research Department (District and College) provides the
departments with data to assist with program and service evaluations. Each program and service area use the data to
evaluate the procedures and processes needed to effectively deliver quality support services to students regardless of
their location or delivery method.
In accordance with Merritt College’s mission to enhance the quality of life for our community and students, the student
serviced department continues to offer student support through multiple platforms. Most services are accessible
through face to face and virtually interface. Evidence of these services include the incorporation of the Financial Aid
Chat Bot, Counseling (eSARS), and live zoom links. Chat Bot offers 24-hour customer service to students. ESARS is a
web-based appointment scheduling tool used by Merritt College's Counseling Department. This web-based tool assists
student with scheduling, rescheduling, and cancel counseling appointments.

The need for Sankofa English 1A/ English 5 Critical Thinking Courses (AB705) pre/post COVID: SANKOFA

learning community. This class is linked to other support classes. Students must enroll/drop/waitlist
BOTH at the same time to avoid any enrollment errors in the following classes: ENGL 1A code 42890,
ENGL 508A code 43365, ENGL 508B code 43405, and COUN 24 code 42768. Online course. Students
should have regular access to the internet and be comfortable using online technologies. All
instructions and communications for this class will be sent to Peralta student email accounts.
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Merritt has a Huge Population of students of Color(Latino/Black).
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Support Outreach efforts

The 2019-20 Student Equity Plan is centered on the main purpose of achieving equity throughout the
student body that is reflective of the diversity of the community served by Merritt College while striving to
ensure student access, retention and success across student equity indicators and target groups. The overall
goals of the 2015-16 Student Equity Plan are based on the following principles:
1. Improve student access to college programs and services.
2. Increase and balance student equity and diversity in college programs and services.
3. Improve success by closing the performance gap and mitigating disproportionate impact for identified
target groups.
Overall goals are based on local and state data requirements, institutional data analysis and key findings
from 2019 to 2020 and are grounded in moving the college toward achieving stated goals and activities
identified in the Student Equity Plan. The target groups identified for each indicator in the “Goals and
Activities” section are considered a priority. Below is a summary of goals under each indicator:
Access: Improve access of under-represented populations within the college service area to Increase the
African American population; Increase the Hispanic/Latino population; Increase the male student
population; Increase the foster youth population. Course Completion (Retention): Increase overall college
retention rate to Improve course completion for African Americans in Mathematics and English; o Improve
Fall to Spring course completion rates, particularly for African American and Hispanic/Latino students; o
Improve course completion for Native Hawaiian/Pacific Islander students; Improve course completion for
foster youth.
ESL and Basic Skills Completion: Increase completion rates and ensure that students succeed at the same
rate as the overall percentage of students who successfully complete courses with a grade of A, B, or C or
Credit as follows: Improve ESL course completion for Hispanic/Latino, American Indian/Alaska Native, and
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Foster Youth; Improve Basic Skills course completion in English; Improve Basic Skills course completion in
Mathematics.
a. Increase the successful course completion rate for credit Basic Skills and ESL courses by 2% per year (10%
over five years); b. Increase the persistence of Basic Skills and ESL students by 2% per year (10% over five
years); c. Increase the percentage of students who progress from basic skills to transfer level mathematics or
English by 2% per year (10% over five years).
Degree and Certificate Completion: Increase the number of students obtaining a degree or certificate who
are below the .85 level: o Degree: African American, American Indian/Alaskan Native, Foster Youth o
Certificates: African American, American Indian/Alaskan Native, Hispanic/Latino, Foster Youth
Transfer: Increase the overall college transfer rate to aim to reach 1.0 level for groups not achieving this
level: o Focus on under-represented populations to CSU and UC: • African American • Hispanic/Latinos •
American Indian/Alaska Native • Low income Basic Skills Plan Goals The Basic Skills initiative supports
academic achievement and personal development of students who are building their
reading, writing, critical thinking and mathematical skills to succeed in college-‐level work
through excellent academic programs and comprehensive support services.
AB705 Legislature/Guided Pathways: Evidence suggests that community colleges are placing too many
students of Color into remediation and that significantly more students would complete transfer
requirements in math and English if enrolled directly in transfer-level English and math courses. Research
suggests that when used as the primary criterion for placement, assessment tests tend to under-place
students; and a student’s high school performance is a much stronger predictor of success in transfer-level
courses rather than standardized placement tests. Every college is required to maximize the probability that
a student will enter and complete transfer-level coursework in English and math within a one year
timeframe and use, in the placement of students into English and math courses in order to achieve this goal,
one or more of the following measures: High school coursework, High school grades, High school grade
point average. All community colleges are required to be in compliance with AB 705 no later than fall of
2019.
Increase the placement of students directly in transfer-level English and Mathematics courses through the
adoption of placement tests, other student assessment indicators and related policies that include multiple
measures. Accelerate student completion of transfer-level English and Mathematics courses by shortening
course sequences for underprepared students. Increase student completion of basic skills and gateway
transfer-level courses by providing pro-active student support services that are integrated with instruction.
Accelerate student progression through CTE pathways by contextualizing remedial instruction in
foundational skills.
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VS.

What changes have occurred in enrollment since 2015-2016 program review? Although we do not have
complete data for enrollment, we do know that we currently had 32 students in our Fall 2016 cohort and 22
returning students from our Spring 2016 cohort. Spring 2020 prior to my tenure the program had 56
students. At the end of spring term, we had 170 students. Due to COVID-19 our student declined by
50 students, totaling 120 student participants.
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Assessment: We have established data collection and program evaluation template for Sankofa program
services. PCCD Goal: Create an environment of exceptional student success, equity and success. Cultivating a
campus culture of assessment, 2/12/2020 Completed SLO’s data collection. • Workshops Attendance
Evaluation, Counseling Number of counseling appointments services received • Tutoring information
Subjects/Courses students are getting tutoring in, Peer advising # of students receiving services or services
provided. Student Success and Student Equity: Identify discipline related (STEM Courses). Faculty needed
to grow the Sankofa Program. Identify discipline related faculty leads to help increase pathways to
matriculation in specific areas shown to be difficult for our target population or of inequitable particular
interest Math, English, Science, Biology, Chemistry, CIS, African American Studies. Created Sankofa English
1A course Fall 2020. Ongoing: We are currently working to develop partnerships with the following OUSD
schools Oakland High, Oakland Tech, McClymond’s, Castlemont. We are also working to develop
partnerships in the community with Community Based Organizations that provide workshops and have
regular events that can be beneficial to our students.
https://community-wealth.org/content/oakland-california

Describe the results of your department/program/service assessment of
student and Program Learning Outcomes/AUO/SAO. Indicate when and
where dialogue is occurring. Discuss changes/updates/resource requests
made to your program based on the assessment of outcomes of the
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SLOs/PLOs/SAOs/AUOs assessed in the past year and discuss their
alignment with the ILOs.

In an effort to ensure alignment and integration of the use of SLOs with Merritt initiative, the SLO process is
connected with the school improvement planning process. These processes include data analysis, goal setting,
goal refinement, and evaluation. SLOs are one way to measure the academic growth of students. They also
provide a way of personalizing learning for students and helping programs improve services. Assessment data
from these reports can be found on our Peralta Institutional Research Department webpage. Data collected from
the APU, SLO and SAO. At the beginning of each academic semester the Umoja Sankofa program conducts several
new and continuing student orientations to inform students of the importance of the program (The Why). The
program services, edibility requirements, and how to remain in compliance with the program eligibility
requirements. This year resource request were, to enhance such as but not limited to, supportive community &
mentors, Classes with Umoja peers and caring instructors, Use of the Umoja Lending Library, A Full-Time
dedicated Umoja Merritt counselor who helps students create a comprehensive education plan, Transfer
agreements with UC's and HBCU's, Access to Umoja Community Scholarships, Cultural workshops, events, and
trips, Free tutoring and supplemental instructions, more workshops on, Career Education, Job Placement &
Community Resources, Financial Aid, EOP&S, Honors Program, and Phi Theta Kappa Honors Society, End-of
semester celebrations for student short-term goals, more outreach initiatives to get a greater diverse population.
In response Sankofa create a host of workshops and outreach efforts.
•

Counseling 101: Learn about CC, CSU, UC and Private Colleges/Career Exploration

•

Accessing and successfully using the technology needed for your online classes

•

Time Management

•

Having access to health care

•

How To Complete A Graduation Petition

•

Fostering a Diverse and Inclusive Environment: The Why and How?

•

Wellness Self-Management-Self-Care

•

Financial Aid literacy

•

Stress! How to Juggle School and Family

•
•

Free tutoring and supplemental instructions
comprehensive education plan

•
•

Transfer agreements with UC's and HBCU's,
Study Skills

•

Test Taking Anxiety

•

Finishing Strong /Getting Through Finals Week

•

How to Write a Scholarship Essay

•

Effective Note-taking Methods

• How to Write a Research Paper
See Link: https://www.merritt.edu/wp/sankofa/fall-2020-workshop/
Participate in Outreach efforts and Umoja-Sankofa Activities 2019-2020 for Equitable Access:
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•
•

•
•
•
•
•

•
•
•
•
•
•
•
•

Merritt Information Session (Alameda County Learning Center) Time: Oct 15, 2020 06:00 PM
Reacclimate, Rejuvenate Series. It's time to share and inspired us all to press forward during these times
of uncertainties. Oct. 15, 2020 1-3pm Live stream via social media Platforms Facebook, Instagram, Twitter
Realign, Reacclimate, Rejuvenate Series. So, as you can see these vendors have very little to do with
"academics", but if we are not well mentally and physically, we can’t reach our full potential.
Sept 24, 2020 - Madison Park Academy
Adamika C.O.R.E Team a nonprofit decreasing gun violence, protecting women from domestic violence
and human trafficking in Alameda County. 09/01- present
Umoja Health Free COVID-19 testing coordinated by UCSF Dr. Kim Rhodes 08/23-9/18/2020
Peace Rally kin Deep East Oakland from 90th Bancroft to 73rd Black Culture Zone 08/15/2020
Alameda County Homelessness assists people who are homeless with basic needs, providing bagged
lunches and snacks, bottles of water, hygiene kits, rain gear, and other supplies they need to stay as safe
and healthy as possible. Last year, we distributed more than 25,000 such supplies to hundreds of people
in Oakland. 07/10-07/16/2020
Juneteenth Lake Merritt 06/13-6/19/2020
Deep East Oakland FrontLine Healers Peace Rally/March 06/26- 06/77/2020
Umoja- Community College and HBCU Caravan 03/01-03/02/2020
Berkeley High In reach Presentation Campus Tour 2/11/2020
OUSD Black College Expo 2/7/220
California Community Colleges Oakland Town Hall & College Fair 01/28/2020
Western Region Council on Black American Affairs Conference 2019
Peace Rally kin Deep East Oakland from 90th Bancroft to 73rd Black Culture Zone 08/15/2020

The following item is for instructional programs only
Discuss how your PLOs align with the ILOs.
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VI.

Curriculum

Note: If your department, program, or unit does not have a curricular component,
please skip to the Section VII.
Curriculum review is an integral part of the program review process. Instructional
departments and programs must consider the state of their curricula (i.e., courses,
certificates, and degrees) in order to engage in meaningful assessment, planning, and
continuous quality improvement.
In accordance with the State Chancellor’s Office Program and Course Approval
Handbook (7th Edition), California community college curricula must meet five criteria:
1. Appropriateness to the mission of the California Community Colleges (as
established in California Education Code § 66010.4)
2. Community, service area, or student need
3. Adherence to accreditation and higher education standards
4. Availability of adequate resources to maintain the course or program (including
offering all required courses for a program at least once every two years)
5. Compliance with federal and state statutes and regulations (notably Title 5 of
the California Code of Regulations)
PCCD Board Policy 4020 and Administrative Procedure 4020 require that curricula be
evaluated regularly through program review and annual program updates on a threeyear cycle. For Career Education programs, however, this policy is superseded by
California Education Code § 78016(a), which requires reviews every two years.
This section of the APU requests information about the status of course and program
updates, improvement plans based on curriculum review, and prospective curriculum
development. The Curriculum Committee shall evaluate the responses as part of the
validation of APU completion and the prioritization of resource requests.
Curriculum Review
Consult CurriQunet and the Course Curriculum Review Status or Program Curriculum
Review Status spreadsheets to determine when a course or program was last updated
or deactivated.
Courses that have not been offered in the past three years should be deactivated to
ensure that the college catalog presents a current and accurate inventory of actual
course offerings at Merritt. Likewise, if certificates and degrees have not been
awarded in recent years, or the required courses have not been offered regularly
enough for students to complete, consider the relevance and viability of those
programs for potential deactivation.
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Modifications
Indicate courses reviewed/updated in the past academic year (2019-2020), following
the example in red. Add additional rows as needed in the table below.
Course
Number

Course Title

Reviewer

English 1A

Reading and writing expository prose: Critical thinking,
identifying logical fallacies, and reasoning inductively
and deductively.

Todd Johnson

ENGL 508A

Embedded Tutor

Support Course

ENGL 508B

Support Course

Embedded Tutor

COUN 24

Identification and development of resources that
facilitate college success: High-performance learning
utilizing information organization and management,
critical-thinking and problem-solving skills, effective time
management, learning styles and strategies and
memory theory, goal setting and educational planning,
and campus/community resources.

Derrick Ross

Oneketa
Tutors

The mission of Onaketa to provide underserved
students with educational opportunities and learning
resources that will contribute to their success in school
and in life. Onaketa believes that every young person
deserves access to quality education, and we must
make special efforts to ensure that underserved youth
receive the support, protection, and guidance
necessary to achieve their full potential.
ONAKETA BENEFITSOFPRIVATETUTORING Numerous
studies have shown that tutoring and mentorship
outside the classroom are often critical, determining
factors in young people’s success in school. Tutoring
and mentorship can make the difference in grade
promotion, graduation, and advancement to postsecondary or post-graduate education.

Founder: Dr. Nia
Imara

Curriculum Improvement
Based on ongoing curriculum review, describe plans for program-level improvement in
terms of any of the following considerations:
•
•

Advancing student equity and achievement for disproportionately impacted
students.
Fostering intersegmental alignment and guided pathways through articulation,
course sequencing, and program mapping.
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•

Implementing innovative pedagogies, delivery methods/modalities, or
educational resources and technologies.
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The College assures equitable access to all of their student by providing Reliable services, such as but not limited to Priority Enrollment
,Virtual Orientation, Virtual Tutoring, Virtual Counseling, Chrome books Loaner Program, Free Grab and Go Lunch’s, Interpreting
Services, Virtual Student Accessibility Services (SAS), Categorical and Learning Communities, Virtual Learning Center, Online Library
Resource, Virtual Admission and Records support, Financial Aid (Speak live to a Financial Aid Staff), and delivery of materials to
students with remote access to information. A new Dean of Equity has been hired and will take the charge of continuing to develop
equitable access. Effective practices at Merritt College has increase student understanding of admission requirements, application, and
financial aid processes. Develop dual/concurrent enrollment opportunities for high school students. Permit students to take college
online orientations, while in high school. Permit students to enroll in college directly from high school. In order to find the next
generation of Merritt students, we have established dual enrollment with six partner high schools (Castlemont, Coliseum College Prep
Academy, LPS Oakland, Madison Park, Oakland High, and Skyline). Our faculty teach NHS courses on-site in these schools, exposing
9th-12th graders to environmental education and immersion in nature. Merritt College is taking the necessary steps to ensure that all
students have comparable access to learning and support services.
Increased students understanding of admission requirements, application, and financial aid processes.
• Develop dual/concurrent enrollment opportunities for high school students.
• Permit students to apply and take college online orientations, while in high school.
In order to find the next generation of Merritt students, the college has established dual enrollment with six partner high schools
(Castlemont, Coliseum College Prep Academy, LPS Oakland, Madison Park, Oakland High, and Skyline). College faculty teach Natural
Health and Science (NHS) courses on-site in the high schools, exposing 9th-12th graders to environmental education and immersion in
nature. Merritt College is taking the necessary steps to ensure that all students have comparable access to learning and support
services.
Guided Pathways Support for Transfer students in the amount $15,000 for 2019 academic year: Umoja-Sankofa services align with
Pillar 3 Moving Through Stay on the Path – Help students stay on their path of academic completion by providing Counseling &
advising support, Tutoring support, Computer and printing lab, Study and lounge space, Workshops promoting student success and
community involvement, Textbook loan program, Transportation vouchers, Connection to other students participating in events.
Support students through a strong advising process, embedded and ongoing in the pathway experience and supported by appropriate
technology, to help students make informed choices, strengthen clarity about transfer and career opportunities at the end of their
chosen college path, ensure they develop an academic plan (SEP) with predictable schedules, monitor their progress, and intervene
when they go off track.

See Student Services Equitable Access Links Below:

https://www.merritt.edu/wp/orientationandassessment/
https://www.merritt.edu/wp/learningcenter/
https://www.merritt.edu/wp/counseling/
https://www.merritt.edu/wp/vicepresidentofstudentservices/chromebook-loan-program/
https://www.merritt.edu/wp/student-life/food-resources/
https://www.merritt.edu/wp/dsp/interpretingreal-time-captioning-services/
https://www.merritt.edu/wp/dsp/interpretingreal-time-captioning-services/
https://www.merritt.edu/wp/eopscare/
https://www.merritt.edu/wp/calworks/
https://www.merritt.edu/wp/cafyes/
https://www.merritt.edu/wp/puente/
https://www.merritt.edu/wp/fye/
https://www.merritt.edu/wp/centrolatino/
https://www.merritt.edu/wp/sankofa/
https://www.merritt.edu/wp/library
https://www.merritt.edu/wp/financial-aid
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Curriculum Development
Indicate new courses to be proposed and/or historical courses to be reactivated
within the next academic year (2021-2022), following the example in red. Add
additional rows as needed in the table below.
Title

Description

Justification

English 1A

Reading and writing expository
prose: Critical thinking, identifying
logical fallacies, and reasoning
inductively and deductively.

ENGL 508A
ENGL 508B
COUN 24

AB705Support Course
AB705 Support Course
Identification and development of
resources that facilitate college
success: High-performance learning
utilizing information organization
and management, critical-thinking
and problem-solving skills, effective
time management, learning styles
and strategies and memory theory,
goal setting and educational
planning, and campus/community
resources.
Critical Thinking

According to the US Department of
Education (2001), Black college
students, when compared with
other racial groups, have the highest
dropout rate at both two-year and
four-year colleges. How do levels of
Black racial identity, perceptions of
campus climate, and social support,
influence the academic performance
of Black students enrolled at Merritt
College? 2. How does Black racial
identity influence academic
performance? 3. How does Black
racial identity affect the perception
of campus climate? 4. What is the
effect of Black racial identity on
perceived levels of social support?
Embedded Tutor
Embedded Tutor

English 5

Researchers have illustrated how
racial experiences such as
discrimination or lack of cultural
congruency on campus can be a
stressful experience. Furthermore,
the Understanding the Black College
Student Experience 2 retention
literature illustrates the importance
of studying racial identity in
understanding how a student may
or may not be hindered by oncampus racial In addition, scholars
point to the potential impact,

Anticipated
Effective
Term
Fall 2022

Fall 2022
Fall 2022
Fall 2022

Fall 2022
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ENGL 508A
ENGL 508B
Summer Bridge
Program

AB705 Support Course
AB705 Support Course

Increase recruitment, retention,
and success of male students
(particularly African American
and Latino males) by 2%. Create
an environment of exceptional
student access, equity and
success.

positive or negative, that a campus
environment (e.g., academic
resourcefulness, support from peers
and faculty of the similar and or
different race, and discrimination),
as well as personal social support
networks.
Embedded Tutor
Embedded Tutor

By using the summer to help new
students transition from high
school into community college
we are able to provide them with
college success skills and get
them on the right pathway from
the beginning. Summer bridge
also allows s to solidify a cohort
and provide more direct services
to them by assigning them
specific courses, and a peer
advisor to help them through the
process

Fall 2020
Fall 2020
Summer 202122

EIndicate new programs slated for development within the next academic year (2021-2022), following the example in red.
Add additional rows as needed in the table below.
Title

Description

Justification

Landscape
Horticulture Cannabis
Curriculum and
Certificate of
Achievement
Natural History &
Sustainability
program

Who have an interest in learning about
Cannabis cultivation operations

Equity for Cannabis Industry

Our program is all about getting students
outside in nature, learning about our
environment (see for our fall courses), with
a social justice lens. Equity Grant is
available for Black students See Link:
https://www.merritt.edu/wp/nhs/summerfall-2020/

Merritt’s new Natural History &
Sustainability (NHS) Program
emphasizes the critical thinking and
problem-solving skills needed to
tackle the major environmental
challenges of the 21st century. The
interdepartmental program offers
career- and transfer-driven
coursework in three tracks: (1)
Natural History and Resources; (2)
Conservation and Resource
Management; and (3) Urban
Agroecology. It is ideal for students
interested in the basic science of
the natural world and its effect on
human society, and provides
training for the following jobs: Park
ranger, naturalist, field technician,
urban farmer, food production

Anticipated
Effective
Term
Fall 2022

Fall 2020-22
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analyst, water quality technician,
environmental consultant,
interpretive aide, environmental
educator.

The Curriculum Committee shall prioritize the review and approval of new courses and
programs that are identified in this section of the APU.
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VII.

Funded Resources

For each resource allocation request from previous year’s APU, indicate whether it was funded. Describe the
outcomes and accomplishments for any requests which were funded.
Brief description of resource request

Object Description

2018-19
Requested
Amounts

Emergency Shelter

$7000.00

Office Supply

$3,000.00

Student Supplies/Outreach

$3,000.00

Events/Program

$4,000.00

transportation

$5,000.00

clipper cards

$5,000.00

Food for students

$5,000.00

Book Loan Prog

$5,000.00

Umoja conference

$4,000.00

Laptops

$10,000.00

Misc. Operation exp.

$3,000.00

Guess Speaker

$3,000.00

Food for Needy students

$3,000.00

Book vouchers

$3,000.00

Supply Voucheers(Surv Kits)

$2,000.00

student Aid
2019 $15,000 Guided Pathway
Funding

$7,000.00

Parcel Tax

$ 15,000
$6000

Was request
funded?
(Yes or No)

Funding Source
(Specify Fund
or Grant)

Total
Award
Amount

Outcome/Accomplishment

Student Equity
Achievement Grant
(SEA)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
NO
Yes
Yes

Guided Pathway
Parcel Tax

$15,000
$6,000

We would like to provide students with textbooks to rent
and that can be used, Office Supply, Student
Supplies/Outreach, Events/Program, transportation. clipper
cards, Umoja conference (Travel). Food for students.
Healthy food can boost students’ energy and concentration,

Brief description of resource request
Office Equip

$6000

Was request
funded?
(Yes or No)
No

Funding Source
(Specify Fund
or Grant)
SEA

52,000.00

Total
Award
Amount
0

Outcome/Accomplishment
two essential components for academic success. Also,
providing food options for students can reduce stress of
how to spend limited resources and increase on campus
engagement in programs that can provide support

VIII. Resource Requests
In the tables below, please add resource requests for your program for the 2021-22 fiscal year. Indicate if
the request is being made as part of the response to the COVID-19 pandemic. If you are submitting
multiple requests under the same category, prioritize them by assigning a rank to each request (‘1’
indicating the highest priority request). Include only one request per row; if additional rows are needed,
insert new rows in the table (how to add rows).
Personnel Resource Requests
Personnel SubCategory(Full-Time or PartTime Faculty, Classified,
Student Worker)
Staff Assistant/Clerical Aid

Counselor

Description/Justification

Percent
Time

Complete Requisition and Budget
Part-time
Templates• Provides technical support to
Sankofa Program, book services and with
cultural events.• Assists with the publication
of the newsletter for Sankofa students and
coordinate distribution.• Designs and creates
flyers, signs and banners.• Assists with
planning, scheduling, and conducting group
orientations.• Assists with monitoring the
budget.• Develops and maintains master
Assist with Sankofa annual program and
events schedule.• Compiles data for state
reports and the annual project plan.• Data
entry on computer system.• Prepares MIS
data reports.• Monitor student timesheets.•
Maintain office files. • Performs other related
duties as assigned.
Provides general counseling which includes Part-Time
providing students with information and
advice regarding educational programs,
occupational programs and degree and
transfer requirements.• Assists students in the
selection of majors, careers, and the
development of student educational plans.•
Assists students with the decision-making
process and exploration of alternatives in
regard to college adjustment, personal growth
and development, social adjustments and

Estimated
Annual
Salary
Costs
50,000

Ranges $21.05 $43.93/hr. Salary
placement based
on education;
experience &
other provisions
outlined in
District's
agreement with
Peralta Federation
of Teachers. This

Estimated
Annual
Benefits
Costs
10,000

Total
Estimated
Cost
60,000

Priority
Rank

(1=Highest
priority)

COVID19
Related
(Yes/No)

1

Yes

2

Yes

Personnel SubCategory(Full-Time or PartTime Faculty, Classified,
Student Worker)

Description/Justification

goals.• Participates in the College-wide
Matriculation Program.• Administers
vocational/career assessment instruments and
interprets findings with students.• Teaches
classes in career and life planning, study
skills, human development and/or counseling
and facilitates small group discussions.•
Represents the Counseling Department on
college and district committees.• Participates
in outreach and training activities with high
schools, four-year institutions and/or
community agencies.• Provides professional
service that includes counseling, advising,
evaluation of transcripts, attendance at
meetings and participation in the governance
structure of the college and the district.•
Responsible for continuously updating
professional competency through postgraduate and/or in-service training.•
Performs other related duties as assigned by
the college.Counseling schedule may include
evening or weekend hours as part of contract
assignment. Counselors are expected to use
and keep abreast of advanced counseling
methods, including the use of current and
future technologies, to support student
learning and career objectives.The Counselor
is also responsible for providing a
professional service week that may include,
but is not limited to:• Maintenance of office
hours;• Performing departmental duties such
as program and curriculum development,
evaluation and revision, and selecting
appropriate program materials, and working
with administrators and other faculty to
develop a comprehensive pre-collegiate
program;• Participation in professional
activities such as departmental and campus
committee work, faculty peer evaluations,
staff meetings and participation in the
governance structure of the College and
District;• Pursuing professional growth
activities to remain current;• Performing
professional outreach activities (e.g., working

Percent
Time

Estimated
Annual
Salary
Costs
is a noninstructional
faculty position.
Hourly rate is
50% of
instructional
hourly rate.

Estimated
Annual
Benefits
Costs

Total
Estimated
Cost

Priority
Rank

(1=Highest
priority)

COVID19
Related
(Yes/No)

Personnel SubCategory(Full-Time or PartTime Faculty, Classified,
Student Worker)

Peer Advisor/Tutors

Student Worker

Description/Justification

Percent
Time

with administrators and other faculty, as part
of course development and depending on
need, by participating in an industry advisory
committee for a program, working with intersegmental education partners—such as high
school, adult school and other colleges—and
industry partners to design and implement
effective basic skills curricula and career
pathways in the discipline, etc.); and•
Performing other related duties as assigned by
the College.
Peer Advocates generally refers to programs Salary Ranges
in which students assist other students. Peer $18.05 - $21.05
Advocates is an educational process in which /hr. placement
students are intentionally connected with
based on
other students to support learning and
education,
success. Peer Advocates gain a very thorough experience &
understanding of the variety of offices,
other
resources and organizations available to
provisions
students and learn how to connect students to
those resources. Tutor for all STEM Courses
Answer emails, telephone calls, assist and
Salay Ranges
maintain Live links, Social Media Platforms, $18.05 - $21.05
Virtual World.
/hr. placement
based on
education,
experience &
other
provisions

Resource Requests (Non-Personnel)
Resource Categories

Estimated
Annual
Salary
Costs

Estimated
Annual
Benefits
Costs

Total
Estimated
Cost

Priority
Rank

(1=Highest
priority)

COVID19
Related
(Yes/No)

2

Yes

2

Yea

•

Professional Development (Department wide)

•

Professional Development (Personal/Individual)

•

Required Reasonable Accommodation

•

Service Contract

•

Supplies: Software

•

Supplies: Books, Magazines, and/or Periodicals

•

Supplies: Instructional Supplies

•

Supplies: Non-Instructional Supplies

•

Supplies: Library Collections

•

Technology & Equipment: New

•

Technology & Equipment: Replacement

•

Other

Resource
Category(select from
above list)

Description/Justification

TotalEstimat
ed Cost

Supplies: Books,
Magazines, and/or
Periodicals
Supplies: Software

Desk supplies, Forms, Light bulbs, Paper, Pens and pencils, Toner
cartridges. Writing instrument, Backpack, USB drive, Internet access,

See Below

Streamline software (COVID-19) mprove the efficiency of managing
your inventory and processing materials and inputs

See Below

Technology & Equipment:
New

New Printer, Scanner, Fax Machine, Computers, Tables, Storage
Cabinets,

See Below

Furniture

Ergonomically Desk/Chair for disability students,

See below

Priority
Rank

COVID-19
Related(Y
es/No)

2

Yes

2

Yes

1

Yes

3

Yes

(1=Highest
Priority)

Object Code
Description

Program

Activity
Suffix

Project

Acct
Line

Amount

2020-21
Requested
Amounts

Comments

Clerical Support

1

645000

2081

30

$60,000.00

Staff Assistant

non-Instructional
Equipment
Tutors

1

645000

2081

30

$5,000.00

Disability Chairs/ Equipment

1

645000

2081

30

$5,000.00

AB705 Tutors/ Peer Advocates

Technology and
Equipment
Office Supply

1

64500

2081

30

$3,000.00

Printers are broken and in need of replacement/Ink

1

645000

2081

30

$
60,000.00
$
5,000.00
$
5,000.00
$
3,000.00
$3,000.00

$3,000.00

Office Supplies

Student
Supplies/Outreach
Events/Program

1

645000

2081

30

$3,000.00

$3,000.00

Outreach/ Adverting/ Marketing Material

1

645000

2081

30

$3,000.00

$3,000.00

Graduation/End of the Year/Black History Celebration

transportation

1

645000

2081

30

$3,000.00

$3,000.00

Student Has Transportation deficits

clipper cards

1

645000

2081

30

$2,000.00

$2,000.00

Student Has Transportation deficits

Food for students

1

645000

2081

30

$5,000.00

$5,000.00

Food for Student event

Book Loan Prog

1

645000

2081

30

$10,000.00

$10,000.00

Repurpose book for upcoming semester to new students

Umoja conference
(Travel)
Laptops

1

645000

2081

30

$3,000.00

$3,000.00

Umoja Conference

1

645000

2081

30

$10,000.00

$10,000.00

student has no computer access in the Umoja Village

Misc. Operation
exp.
Guess Speaker

1

645000

2081

30

$1,000.00

$1,000.00

Other Student related expenses

1

645000

2081

30

$1,000.00

$1,000.00

Motivation and Inspiration. You can't say what you haven't heard,

Food for Needy
students

1

645000

2081

30

$2,000.00

$2,000.00

The program needs additional support with providing snacks for stu
allow students to focus on their academic achievements rather tha

Book vouchers

1

645000

2081

30

$3,000.00

$3,000.00

The Umoja/Sankofa Prog. Needs Books for Spring 2020 Semester. Th

Supply
Voucheers(Surv Kits)
Student Worker

1

645000

2081

30

$3,000.00

$3,000.00

Homelessness Students need Emergency Support

1

645000

2081

30

$6,000.00

$6,000.00

Adequate Program Operations

Local Travel

1

645000

2081

30

$
3,000.00

$3,000.00

Conference/Training/Staff Development

134,000.00

TOTAL

Participants
Please provide the list of members who participated in completing this program review.
Tauheeda Anderson

Thank you for your time and effort in completing the Annual Program Update!

