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The mission of Merritt College is to enhance the quality of life in the communities we serve by 
helping students to attain knowledge, master skills, and develop the appreciation, attitudes 
and values needed to succeed and participate responsibly in a democratic society and a 

global economy 

 

2020-2021  
Annual Program Update 

 
 

 

Introduction and Directions 
 

The Peralta Community College District has an institutional effectiveness process which 
consists of the following components: a District-wide Strategic Plan which is updated 
every six years; Comprehensive Program Reviews which are completed every three 
years; and Annual Program Updates (APUs) which are completed in non-program 
review years.  While there are individualized Program Review Handbooks for 
Instructional units, Counseling, CTE, Library Services, Student Services, Administrative 
units, and District Service Centers, there is one Annual Program Update template for 
use by everyone at the colleges which is completed in the Fall semester of non-
program review years. 
 
The Annual Program Update is intended to primarily focus upon planning and 
institutional effectiveness by requesting that everyone report upon the progress they 
are making in attaining the goals (outcomes) and program improvement objectives 
described in the most recent program review document.  The Annual Program Update 
is therefore a document which reflects continuous quality improvement.  The Annual 
Program Update serves a critical role in the Integrated Planning and Budgeting cycle 
of the college in that it provides a vehicle in which to identify and request additional 
resources that support reaching the stated goals (outcomes) and program 
improvement objectives in the unit’s program review. 
 
Throughout this document, the term “program” is used to refer to any of the following 
institutional structures: discipline, department, program, administrative unit, or unit. 
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If you have questions regarding data, please contact Nathan Pellegrin, Director of 
Research and Planning (npellegrin@peralta.edu). If you have questions regarding other 
material in the APU, please contact your Dean or Manager. 
 
You will need the following items in order to complete the Annual Program Update document 
at the colleges:  

• The most recently completed comprehensive Program Review  or APU document.  
• Any comments or feedback provided during the program review validation process. 
• College Goals and Peralta District Goals (see below).  
• Institution Set Standards. 
• College 2018 Educational Master Plan Update. 
• Guided Pathways Plan 
• Student Equity Plan.  
• Data drawn from program review dashboards and/or other sources relevant to your 

department, service area or administrative unit (see below). 
 
Merritt College Institution-Set Standards 2020-2021 
Institution-set standards are used to evaluate the quality of the institution as to success with 
respect to student achievement in relation to the institution’s mission. The evaluation of student 
achievement performance may include different standards for different programs, as 
established by the institution. 
Performance Measure Definition Set Standard 
Course Completion 
(Success) 

the number of student completions with a grade 
of C or better divided by the number of student 
enrollments 

66% 

Certificates Number of certificates earned in an academic 
year 

222 

Degrees Number of associate degrees earned in an 
academic year 

322 

Transfer Number of students who transfer to a 4- year 
college/university 

187 

Licensure (CE) Examination pass rates in programs for which 
students must pass a licensure examination in 
order to work in their field of study 

70% 

Employment (CE) The job placement rate of student completing a 
degree or certificate in a CE program in the year 
after graduation.  

Macro-Region 
Employment 
Rate, by Program 
SOC 

 
  

https://www.merritt.edu/wp/institutional-research/program-review/
https://www.merritt.edu/wp/institutional-research/institution-set-standards/
https://www.merritt.edu/wp/emp/wp-content/uploads/sites/371/2019/05/MC-EMP-Update-2018.pdf
https://www.merritt.edu/wp/guidedpathways/wp-content/uploads/sites/404/2018/07/Merritt_College_-_Guided_Pathways-Year-1.pdf
https://www.merritt.edu/wp/institutional-research/wp-content/uploads/sites/362/2019/06/Merritt-College-Equity-Report-Executive-Summary.pdf
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College Profile 

 
 

Student Body Demographics 
  2017-18 2018-19 2019-20 
Annual Unduplicated  
Count of Students 12,318 12,854 12,125 

 Gender       
Female 64% 64% 63% 
Male 34% 34% 34% 
Decline to State/ 
Unknown 2% 2% 3% 
 Race/Ethnicity       
American Indian < 1% < 1% < 1% 
Asian 19% 20% 19% 
Black / African 
American 23% 23% 22% 
Hispanic / Latino 31% 32% 33% 
Pacific Islander 1% < 1% < 1% 
Two or More 5% 6% 5% 
Unknown / NR 4% 4% 5% 
White 16% 16% 15% 
 Age       
18 and Under 15% 15% 16% 
19-24 35% 35% 35% 
25-29 16% 17% 16% 
30-34 11% 11% 11% 
35-54 17% 17% 17% 
55 and Over 6% 6% 5% 
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Course Success Rates 
  2017-18 2018-19 2019-20* 
Total Enrollment  
(Duplicated Count) 31,446 31,926 26,996 

Overall Success Rate 70% 70% 76% 
 Gender       
Female 70% 70% 76% 
Male 69% 69% 75% 
Decline to State/ 
Unknown 75% 75% 80% 
 Race/Ethnicity       
African-American 62% 63% 70% 
Asian 81% 80% 85% 
Hispanic 68% 68% 73% 
Native American 67% 72% 64% 
Pacific Islander 61% 71% 75% 
Two or More 66% 67% 76% 
Unknown 67% 66% 73% 
White 78% 78% 84% 
 Age       
18 and Under 83% 83% 84% 
19-24 66% 67% 75% 
25-29 73% 74% 80% 
30-34 75% 77% 82% 
35-54 77% 77% 82% 
55 and Over 76% 76% 79% 

*Excludes ‘EW’ grades 
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Program Overview 
 

Mission Statement 

Please verify the mission statement for your program. If your program has not 
created a mission statement, provide details on how your program supports 
and contributes to the College mission. 

 

 
 
 
 
 

Faculty and Staff 
List your Faculty and/or Staff.  Indicate if they are part-time or full-time. 

 

Name Faculty/Staff PT/FT 
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Program Goals 
 

In this section, indicate programs goals, the status of each, and how they 
align with College and District strategic goals.  Following are the strategic 
goals for Peralta CCD and Merritt College. 

 

Peralta District Strategic Goals 

P1. Advance student access, equity, and success. 

P2. Engage and leverage partners. 

P3. Build programs of distinction. 

P4. Strengthen accountability, innovation, and collaboration. 

P5. Develop and manage resources to advance our mission. 

 

 Merritt College Strategic Goals 

M1.  Completion - Increase number of degrees and certificates by 20% over the next 5 years.  

M2.  Transfer - Increase transfers to CSU and UC by 6% annually. (Reach approx. 35% in 5 years).  

M3.  Time to Completion - Reduce the number of excess units earned by students.  

M4.  Employment - Maintain at least 82% of students attaining employment in the field of study.  

M5.  Equity - Reduce the achievement gaps for African-American, multiethnic, and male students. 

 
  

https://web.peralta.edu/strategic-plan3/
https://web.peralta.edu/strategic-plan3/
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List your Program Goals from your most recent Program Review or APU. Indicate 
whether the goal has been completed (C), is in progress (IP), or no longer 
applicable (NA).  Be sure to state goals which are measurable and time-based.  
Indicate which College and District goal your program goal aligns to. If your goal 
has been completed, what evidence supports completion of this goal? How did 
you measure the achievement of this goal? 

 

Program Goal Status  
(C, IP, NA) 

Applicable 
College 
Goal(s) 

Applicable 
District 
Goal(s) 

If completed, describe 
supporting evidence, including 
measurements of 
achievements. 

     

     

     

     

     

     

     

 

 

Facilities Utilization 
 
Describe your current utilization of facilities, including labs and other space.   
Confirm previously reported content. 
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Program Update Data 
 

In this section you will review and reflect upon the data for your program.   
Use data which measure performance on outcomes relevant to the mission 
and goals of your program, which will vary according to which area of the 
college your program is in.    

For Instructional programs, refer to  data obtained from the APU dashboards 
in the response box.  If you wish, you may include screenshots of the 
dashboard to show filtered results containing the relevant figures.   

Link to APU Data Dashboards 

For departments or programs in the Student Services area, refer to reports 
provided by institutional data systems (i.e., PeopleSoft or SARS), results of student 
surveys, or external reports (i.e. IPEDS or Launchboard).   Include the number of 
students served over an academic year and summarize their demographics. 

For departments in the Business and Operations areas, use data which track the 
key function provided to the College, such as facilities usage for events, tickets 
received and closed, the number of invoices process and the time to 
disbursement. 

Use historical data (3 years is recommended, if available) to estimate a 
baseline, then use this to project activity and inform requests for the coming 
year. 

Describe any significant changes and discuss what the changes mean to 
your program. Consider whether performance or service gaps exist for 
disproportionality impacted students. Focus upon the most recent year 
and/or the years since your last comprehensive program review. Cite data 
points from the program review dashboards or other data sources relevant to 
your service, business, operations or administrative area to support your 
answer. 

 

 

 

 

 

 

 

 

Describe the program’s progress on Student Learning Outcomes (SLOs), Service 
Area Outcomes and/or Administrative Unit Outcomes (AUOs) since the last 
Program Review/APU. For instructional programs, if your discipline offers a 

https://app.powerbi.com/view?r=eyJrIjoiZDYwMDRhN2EtMGEwOS00Nzg2LWJiMzEtN2U4ODVlODUzOWZhIiwidCI6ImVlYTE2YTE2LTQ4YWYtNDc3Yi05MTEzLTA1YjFjMDExMjNmZiIsImMiOjZ9
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degree or certificate, please describe the department’s progress on Program 
Learning Outcomes (PLOs). 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 

Funded Resources 
 

Describe the outcomes and accomplishments from previous year’s funded resource allocation request. 
 

Brief description of funded 
resource Funding 

Source 
(Specify Fund 
or Grant) 

Total  
Award  
Amount 

Outcome/Accomplishment 

    

    
 
 
 
 
 
 

    

 
 
 
 
  



 

Resource Requests (Personnel) 
 

In the tables below, please add resource requests for your program for the 2021-22 fiscal year.  Indicate if 
the request is being made as part of the response to the COVID-19 pandemic.  Include only one request 
per row; if additional rows are needed, insert new rows in the table (link MS Word help documentation on 
how to add rows).  If there are no resource requested, leave the boxes blank. 

 

Personnel Resource Requests 
 

Personnel Category 
(Full-Time or Part-Time 
Faculty, Classified, Student 
Worker) 

Description/Justification Percent 
Time 

Estimated 
Annual 
Salary 
Costs 

Estimated 
Annual 
Benefits 

Costs 

Total 
Estimated 

Cost 

COVID-19 
Related 

(Yes/No) 

       

       

       

 
 
 
 
 

Resource Requests Continued On Next Page 
  

https://support.microsoft.com/en-us/office/add-or-delete-rows-or-columns-in-a-table-in-word-or-powerpoint-for-mac-58fd4d58-9dbb-4ca4-b3b7-d1d979db033b
https://support.microsoft.com/en-us/office/add-or-delete-rows-or-columns-in-a-table-in-word-or-powerpoint-for-mac-58fd4d58-9dbb-4ca4-b3b7-d1d979db033b


 

Resource Requests (Non-Personnel) 
 

• Professional Development: Department wide PD needed 

• Professional Development: Personal/Individual PD needed 

• Required Reasonable Accommodation  

• Service Contracts 

• Supplies: Software 

• Supplies: Books, Magazines, and/or Periodicals 

• Supplies: Instructional Supplies 

• Supplies: Non-Instructional Supplies 

• Supplies: Library Collections 

• Technology & Equipment: New 

• Technology & Equipment: Replacement 

• Other 

 
 

Resource Category 
 

Description/Justification 
Total 

Estimated 
Cost 

COVID-19 
Related 
(Yes/No) 

   
 

    

    

    

    

 
  



 

Participants 
 

Please provide the list of members who participated in completing this program review. 
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