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2020-2021 Governance Assessment 

May 6, 2021 

This report summarizes responses and finding from an annual survey conducted for the 
purpose of assessing the effectiveness of college governance processes. 

On April 6, an email containing a link to an online survey was sent, via HubSpot using 
Peralta email addresses, to all Merritt employees. Out of 238 recipients, 96 filled out the 
survey; a response rate of 40.3%.    
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Figure 1.  Survey Item 1 – Employment classification. 

 
 

Table 1.  Survey response rate by employee class 

Employee Class Active Respondents Response Rate 
Full-time Faculty^ 71 35 49% 
Part-time Faculty^ 214 21 10% 
Classified* 107 27 25% 
Administrator 12 12 100% 

^ Data from PeopleSoft assignment records, April 29, 2021 

* Data is from California Community Colleges Chancellor's Office - Data Mart (cccco.edu),  
Employee Demographics report, fall 2020,  
adjusted based on validated PeopleSoft assignment records 

 

Table 2.  Average effectiveness rates for each governance area by employee classification 

Governance Area 
All 
Respondents 

Full-time 
Faculty 

Part-time 
Faculty Classified Administration 

Assessment 6.21 6.17 5.83 7.14 5.63 
Annual Program Update 6.28 6.38 5.88 6.77 6.00 
Planning & Budgeting 5.28 5.17 5.13 6.38 6.63 
College Decision Making 6.58 6.79 5.75 6.85 7.00 

 

  

https://datamart.cccco.edu/Faculty-Staff/Staff_Demo.aspx
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Figure 2.  Survey Item 2a - Assessment. 
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Figure 3.  Survey item 2b -  Assessment 

 
 

 

Comments submitted for Assessment Item: “Why did you choose this rating?” 
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Comments submitted for Assessment Item: “Why did you choose this rating?” (continued) 
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Comments submitted for Assessment Item: “Why did you choose this rating?” 
(continued) 
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Comments submitted for: “What is one way Merritt can improve the assessment process?” 
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Comments submitted for: “What is one way Merritt can improve the assessment process?” 
(continued) 
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Comments submitted for: “What is one way Merritt can improve the assessment process?” 
(continued) 
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Figure 4.  Survey item 3a - APU 
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Figure 5.  Survey item 3b - APU 

 
 

Comments submitted for APU – “What is one way we can improve the APU process?” 
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Comments submitted for APU – “What is one way we can improve the APU process?” 
(continued) 
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Comments submitted for APU – “What is one way we can improve the APU process?” 
(continued) 
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Comments submitted for APU – “What is one way we can improve the APU process?” 
(continued) 
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Figure 6.  Survey item 4a - IPB 
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Figure 7.  Survey item 4b – IPB Effectiveness 

 

Comments submitted for IPB – “Why did you choose this rating?” 
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Comments submitted for IPB – “Why did you choose this rating?” (continued) 
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Comments submitted for IPB – “Why did you choose this rating?” (continued) 

 

 

  



 Governance Assessment Survey May 2021 

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain knowledge, 
master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic 

society and a global economy. 

19 

Comments submitted for IPB – “Why did you choose this rating?” (continued) 
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Comments submitted for IPB – “What is one way the IPB process can be improved?” 
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Comments submitted for IPB – “What is one way the IPB process can be improved?” 
(continued) 
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Comments submitted for IPB – “What is one way the IPB process can be improved?” 
(continued) 
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Figure 8.  Survey item 5a – Decision Making 
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Figure 9.  Survey item 5b – Decision Making Effectiveness 

 

Comments submitted for college decision-making – “Why did you choose this rating?”  
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Comments submitted for college decision-making – “Why did you choose this rating?”  
(continued) 
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Comments submitted for college decision-making – “Why did you choose this rating?”  
(continued) 

 

  



 Governance Assessment Survey May 2021 

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain knowledge, 
master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic 

society and a global economy. 

27 

Comments submitted for college decision-making – “Why did you choose this rating?”  
(continued)

 
 

Comments submitted for college decision-making – “What is one way we can improve?” 
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Comments submitted for college decision-making – “What is one way we can improve?” 
(continued) 
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Comments submitted for college decision-making – “What is one way we can improve?” 
(continued) 
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Comments submitted for college decision-making – “What is one way we can improve?” 
(continued) 
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Figure 10.  Survey item 6 
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Figure 11.  Survey item 7. 

 

Comments submitted by those selecting ‘Other’ option for survey item 7 

1. Did not participate 
2. Curiosity and self education 
3. Interest in moving the committee work forward 
4. None of the above as I am not involved by choice (as I explained in the previous question). 
5. To make a difference, not just to participate! 
6. To try and contribute to a positive work environment and excellent student experience 
7. Not sure what’s considered in this category (part. Govern) 
8. Interest in the quality of our student success and enrichment 
9. Chance to collaborate/form relationships across disciplines 
10. Vital to obtaining funding 
11. Want all students to be successful and do my part. 
12. Contributing expertise that would otherwise be missing. 
13. Learning more about the "informal network" driving decision making. Squeeky wheels seem to make better 

progress in the institution and the staff churn in formal offices makes it nearly impossible to keep up with any 
form of accountability, relationship or communication regarding basic actions: ePAF approvals, POs, 
Scheduled Events, Professional Development Options, etc. If not for slogging through the firehose of email 
many basic concerns would not be visible or functional.  
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Comments submitted in response to “Why were you not involved in participatory 
governance committees?” 
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Comments submitted in response to “What would you suggest to encourage faculty, 
classified staff and student engagement in participatory governance and college 
decision-making?” 
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Comments submitted in response to “What would you suggest to encourage faculty, 
classified staff and student engagement in participatory governance and college 
decision-making?” (continued) 
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Comments submitted in response to “What would you suggest to encourage faculty, 
classified staff and student engagement in participatory governance and college 
decision-making?” (continued) 
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Comments submitted in response to “Can you provide any examples where participatory 
governance has been effective?” (continued) 
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Comments submitted in response to “Can you provide any examples where participatory 
governance has been effective?” (continued) 
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Comments submitted in response to “Can you provide any examples where participatory 
governance has been effective?” (continued) 
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Comments submitted in response to “Please describe any processes of participatory 
governance committees which you think are effective”  

 

 

  



 Governance Assessment Survey May 2021 

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain knowledge, 
master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic 

society and a global economy. 

41 

Comments submitted in response to “Please describe any processes of participatory 
governance committees which you think are effective”  (continued) 
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Comments submitted in response to “Please describe any processes of participatory 
governance committees which you think are effective”  (continued) 
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Comments submitted in response to “Please describe any processes of participatory 
governance committees which you think can be improved.”  
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Comments submitted in response to “Please describe any processes of participatory 
governance committees which you think can be improved.”  (continued) 

 

 

 

 

 

 

 

 


