2018-19 Program Review – LANHT
Program Overview
Please verify the mission statement for your program. If there is no mission statement listed, please
add it here.
The Landscape Horticulture Department’s mission is to help students attain knowledge, skills, and
broad-based outlooks needed to succeed as professionals, as stewards of the land, and as responsible
citizens. To accomplish these goals the department provides open access to educational programs,
support services, and community outreach in a rigorous, diverse, and culturally rich learning
environment.
List your Faculty and/or Staff
Full Time
• Christopher Grampp, faculty
• Lawrence Lee, faculty
• Laura Forlin, faculty
• Maura Sealund, staff
• Maril Bull, staff
• Nia Hill, staff

Part Time
• Ann Northrup
• David Mcginnis
• Christopher Shein
• Edward Dunbar
• Peter Churgel
• Mary-Amanda Shlugleit
• Niambi Hill
• Stewart Winchester
• Sarah Gronquist
• Susan Miller
• Thomas Branca
• Adrienne Newton
• Terri McFarland
• Kate Stickley
• Grey Kolevzon
• Patricia St. John
• Gregory Tarver
• Eric Folmer
• Emily Spillet
• Dorothy Abeta
• Molly Batchelder
• Theresa Halula
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The Program Goals below are from your most recent Program Review or APU. If none are listed,
please add your most recent program goals. Then, indicate the status of this goal, and which
College and District goal your program goal aligns to. If your goal has been completed, please
answer the follow up question regarding how you measured the achievement of this goal.
Program Goal
Program goal #1, Assessment:
1. Assess annually a minimum of 1 SLO per regularly taught
course
2. Assess PLO’s on a three year cycle
3. Align all recently taught courses with ILO’s
4. Continue to engage in campus wide dialogue around
assessment.

Status
Completed

College Goal
Completion:
Increase number of
degrees and
certificates by 20%
over the next 5
years.

District Goal
Advance
Student
Access,
Equity and
Success

Program Goal
Program Goal #2,Curriculum: Update our classes to reflect
current industry practices.

Status
In-Progress

College Goal
Employment:
Maintain at least
82% of students
attaining
employment in
field of study

District Goal
Build
programs of
distinction

Program Goal
Program Goal #3, Instruction: Utilize our 8 acre facility as a
teaching laboratory.

Status
In-Progress

College Goal
Employment:
Maintain at least
82% of students
attaining
employment in
field of study

District Goal
Advance
Student
Access,
Equity and
Success

Program Goal
Program Goal #4, Student Success and Student Equity:
Promote greater diversity in our classes.

Status
In-Progress

College Goal
Equity: Reduce the
achievement gaps
for African
American,
multiethnic and
male students

District Goal
Advance
Student
Access,
Equity and
Success
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Program Goal
Program Goal # 5, Professional Development, Institutional
and Professional Engagement, and Partnerships:
Continue to engage in ongoing professional development
opportunities, maintain engagement in institutional efforts,
such as committees, presentations and departmental
activities, and engagement with our community partners to
maintain currency in our discipline.

Status
In-Progress

College Goal
Completion:
Increase number of
degrees and
certificates by 20%
over the next 5
years.

District Goal
Build
programs of
distinction

Describe your current utilization of facilities, including labs and other space
The Landscape Horticulture Department occupies 8 fenced acres (and 3-4 unfenced acres) on the
Northwest corner of the Merritt College campus. We have three classrooms hold (in total) around 140
students, a main office and a satellite trailer office, around 35 parking spaces, two nursery growing
grounds, a Permaculture food forest (about 1 acre), a meadow for classes, events, and gatherings, 6
greenhouses (all part of a single structure), a tool building, several storage sheds, and numerous
demonstration gardens. First and foremost our facility is a teaching laboratory: students use our grounds
to learn how to identify and grow trees, shrubs, and groundcovers, to build landscape structures, to install
irrigation systems, to propagate plants, to understand how to work with soils and fertilizers, to study and
realize permaculture principles, to create and build landscape designs, and more. To this extent, our
student success metrics are closely tied to the money we get from the college to sustain and develop our
grounds. Put another way, in order to ensure student success, we need our facility to mirror the types of
uses and technologies that are graduating students are likely to encounter in their jobs.
We also use our grounds for public events, such as our twice-yearly plant sale, East Bay Regional Park
District and City of Oakland Parks Department employee tours, Tree Care Industry fieldwork, Oakland
Unified School District school garden tours, Child Development and Art Department classes and visits,
Merritt College Staff functions, tool safety seminars, and more.
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Career Education
Using the LaunchBoard what are the job placement rates for your program for the past three years?
(What % of your graduates have secured employment in the field within 3 months of leaving the
program?). Note: you will need to establish a username and password for the LaunchBoard if you don't
already have one.
2014-15 Job
Placement %

% Employed in
the field within
3 months

2015-16 Job
Placement %
54

% Employed in
the field within
3 months
49

2016-17 Job
Placement %

% Employed in
the field within
3 months

Using the LaunchBoard, what are the projected job openings in your discipline for the next three
years?
•
•
•
•
•
•

182 job openings according to launchboard
EDD website, in CA, Jobs for Tree Trimmers and Pruners are expected to increase by 9.1 percent
between 2016 and 2018, or 800 average annual openings.
EDD website, in CA Jobs for Landscape Architects are projected to increase by 5.7% between
2016 and 2026, with estimated average annual openings of 270.
EDD website, in CA Jobs for Landscaping and Groundskeeping workers are projected to increase
by 9.6% between 2016 and 2026, with estimated average annual openings of 18,550.
EDD website, in CA Jobs for Farmworkers and Laborers, Crop and Nursery workers are projected to
increase by 4% between 2016 and 2026, with estimated average annual openings of 43,760.
EDD website, in CA Jobs for Farmworkers Landscaping and Groundskeeping Supervisors are
projected to increase by 10.1% between 2016 and 2026, with estimated average annual
openings of 2130.

How is your discipline or program responding with regard to changes in labor market demand?
There is no data on Launchboard for the years 16-17, and 17-18.
We have developed and launched an Urban Arboriculture program in response to a large labor market
demand for skilled tree workers throughout the greater Bay Area. Many of the large and small tree
companies growth is limited by the lack of skilled workers.
We have also made changes to our curriculum to reflect newer water use ordinances in the state. Our
students will have access to greater breadth of jobs and higher pay with WELO training.
We are working on the development of a Cannabis Certificate Program, starting with a pilot fee based
class. This is a quickly expanding field in the Bay Area with the recent passage of the state laws around
Cannabis cultivation and sale.
We are exploring expanding our Permaculture Certificate of Proficiency to a Certificate of Achievement
and a possible degree. This degree can lead to a variety of work related pathways.
Do you have an industry advisory board in place?
Yes
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Has your industry advisory board met regularly (at least once per quarter or semester)?
Yes

Please list of your industry advisory board members.

Merritt Landscape Horticulture Advisory List
2017-2019
Urban Arboriculture Program Specific Advisory Members
Peter Sortwell, Arborwell
Cindy Kirkman, Arborwell
Doug Anderson, Anderson Tree Care
Andrew Misch, Davey
Sarah, A Plus Tree
Chad Brey, A Plus Tree
Peter Andreucci, Bartlett
Dave Anderson, Bartlett
Michelle Cardenas-Campos, Davey
Eric Folmer, Faculty
Gregory Tarver Jr., Faculty
Megan Morris, Davey
Miranda Hutten, USFS
Judy Thomas, Consulting Arborist
Cindy Blain, Ca Releaf
Brigitte Orrick, Davey
Horticulture Advisory Members
Stephen Andrews, Consulting Soil Scientist
Rob Bennaton, UCANR Cooperative Extension
Mary Fisher, Landscape Designer
Lori Palmquist, Irrigation Specialist
Kim Titus, Urban Farmer Store
Lydia Swann, Park Supervisor City of Oakland
Stew Winchester, Faculty
Julie Leinert, Graduate of our LA Program

Please describe the number of activities and recommendations resulting from advisory committee
meetings that have occurred in the past three years. What information was presented that required
changes to be made to your program?
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1. Over the last three years we have developed and launched a new Urban Arboriculture degree and
certificate program based on industry feedback and job demand in our area.
2. We have revised our curriculum to reflect efficient water use ordinances in the state, including WELO
calculations in our irrigation and design classes.
3. We are currently in progress of changing our Parks and Maintenance degree and certificates to reflect
industry changes and needs around irrigation practices.
4. We are in progress of developing non-credit courses for ongoing professional practice skills
enhancement.
5. We are exploring the development of a Permaculture Certificate of Achievement and possible degree
program.
6. We are developing a Cannabis fee based class and academic program.
7. Updates to our 8 acre teaching grounds.
Does your program require state or national licensing? If yes, please specify. What is your college's
set standard passing rate for this exam or license? If yes, what is the name of the exam or License?
State the set standard pass rate.
No
Do your students participate in other third party certifications? If so, please provide their success
rates (include the % of completing students successfully getting certified). If yes, what is the third
party certification? State the set standard pass rate
No
Is your program working with a Deputy Sector Navigator?
No

If yes, briefly describe your program's work with the Deputy Sector Navigator.

What programs similar to yours exist in the surrounding area or at nearby East bay colleges? (Micro
region in LaunchBoard)
Diablo Valley College

In which ways is your program collaborating with other community colleges in the region?
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One of our faculty, Laura Forlin, is on the advisory board for DVC Horticulture Program. This allows
regular discussion around course and program options at both colleges to avoid overlap.

Please list and briefly describe the grant name, granting agency, and the goals of each grant as it
relates to you discipline/department/program
Strong Workforce, State, Improve and strengthen our programs, 2018
Urban Arboriculture Program Development, California Releaf, Develop Degrees and Certificates for a
new Urban Arboriculture Program and outreach efforts, 2019

How is your program using Strong Workforce Funds?
We have used this funding in the following ways:
1. Supplies and equipment for our Parks and Maintenance, Nursery Management, Urban Arboriculture
and Landscape Design/Construction and Landscape Architecture programs.
2. Student aids which support our lab courses
3. Student workers to assist in managing our 8 acres of teaching grounds.
4. Half of our full-time science technician position. This position is responsible for assisting with all lab
classes held during the day, managing our greenhouses and lathe house, and assisting with our
grounds.

Enrollment Trends
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Enrollment Trends Power BI dashboard
Note: Please consider the most recent 3 years when answering the questions below.
Set the filters above to your discipline, and discuss enrollment trends over the past three years
Landscape Horticulture enrollments have declined in the past three years, from 1, 604 in 2015-16, to 1,365
in 2016-17, to 1,238 in 2017-18. Evidence from student feedback, statewide Community College trends,
and Department of Labor statistics strongly suggest the main reason for the decline: when the economy
heats up, Landscape Horticulture enrollments -- like those in most CTE programs - decline, as students or
potential students are pulled into the workforce. Witness 2012, when the US economy bottomed out,
Community College enrollments spiked throughout the state, with Merritt productivity averaging over
20.00! As the economy rebounded, enrollments have declined. Landscape Horticulture and Landscape
Architecture enrollments are especially sensitive to such fluctuations, inversely mirroring employment
percentages.
Landscape Horticulture productivity, on the other hand, has remained fairly constant, at 17.6, 15.8, and
16.7 respectively, exceeding both Merritt and District (all four colleges) on average. This number is likely to
rise when the historically low unemployment rates rise (presently they are at the lowest level in decades).
The numbers also reflect positive changes we are making to our programs that are attracting, retaining,
and graduating new students: our landscape architecture program (one of only 4 in the state), our
permaculture program (the only CC program in the country), our new tree care program, and our
extensive plant ID and culture curriculum, among other factors to be addressed further on in this report.

Set the filter above to consider whether the time of day each course is offered meets the needs of
students.
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We have carefully worked out, over the past 38 years, the following scheduling system to meets our
students needs:
• we have extensive course offerings both day and evening, and weekends, allowing working people the
opportunity to take classes and earn awards. The data filter shows an excellent balance between day and
evening enrollments among the 1200+ students who enroll each year.
• our morning classes start at 10 am, to allow working parents (especially mothers) to drop their children
off at school and then come to class. We have tried starting classes earlier and heard numerous
complaints related to taking children to class.
• our afternoon classes generally start at 1 pm, to avoid conflict with our morning classes (which are
usually 2 hours), and provide time for lunch. They end at 4 pm to allow parents (mothers) to pick their
children up from school.
• our evening classes start at 6:30 pm, to allow students time to eat and get to class after work. Most of
these classes end at 9:30 pm to give students to get home before it gets too late.
• we offer Saturday and Sunday classes for students who can't attend during the week.
Are courses scheduled in a manner that meets student needs and demands? How do you know?
The scheduling strategy described above is based on 38 years of student feedback and meets the needs
of the vast majority of students. We have tried variations, and come to settle on the present approach as
described. A second piece of evidence is that students can earn awards whether they attend
predominantly during the day or at night. A third piece of evidence is the excellent balance between
daytime and evening enrollments -- if either option was not working we would see a disparity in the
numbers balance.
Describe effective and innovative teaching strategies used by faculty to increase student learning
and engagement.
• we stay current in our respective fields so we can give our students cutting-edge information (on water
management, xerophytic plants, sustainability, propagation, design, licensing, maintenance, and so forth,
fields that are constantly evolving).
• we use information technology in all our classes: web resources, digital presentations, online
communities, and more.
• we assess our classes on time and discuss our results and action plans with one another
• we stay in close touch with potential employers to make sure the topics we are teaching align with
industry needs.
How is technology used by the discipline, department?
• we use web resources in our classes (climate and soil maps, nursery websites, Google Earth to make
design class site maps, educational films, and more)
• we use document cameras to present material to classes, a method that also allows students to easily
and quickly see each other's work.
• we form class-based and department-based online communities. An example is our Landscape Design
Forum email list, in which we send weekly notices to over 1,000 students about professional seminars
and presentations open to everyone. Our instructors use Canvas and Google Drive to form class
communities, in which students can access assignments, handouts, lecture materials, and each other's
work.
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• we host our own web page that details every aspect of our department: classes, awards, staff and
faculty, events, links, and much more.
• we allocate money to upgrade software and hardware on a regular basis (funding contingent, of
course!)

How does the discipline, department, or program maintain the integrity and consistency of
academic standards with all methods of delivery, including face to face, hybrid, and Distance
Education courses?
• our full time and part time faculty meet on a regular basis to discuss assessments, with focus on
results and action plans.
• we allocate money from our Plant Sale revenues and other sources (a few individual contributors) to
fund student aides to help in the classroom.
• we allocate money for internships to train students hands-on in design, construction, irrigation,
propagation, and maintenance.
• we limit lab size (by necessity) to ensure safety and opportunities for individual and small group
attention.
• we train our faculty and staff to operate smart classroom devices.
• we allocate money to upgrade software and hardware on a regular basis (funding contingent, of
course!)
• we evaluate all of our faculty on a regular basis. Above and beyond District requirements, we evaluate
every class 1-2 times per semester with our own in-house form to obtain student feedback.
• we currently don't have hybrid or distance ed classes, but are working to add them. Hybrid will
probably work better due to the hands-on nature of our curriculum and the corresponding need for
brick and mortar instruction.

Curriculum
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Please review your course outlines of record in CurricUNet Meta to determine if they have been updated
or deactivated in the past three years. Specify when your department will update each one, within the next
three years.
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CurriQunet Meta
Please summarize the Discipline, Department or program of study plans for curriculum plans for
improvement. Below, please provide details for individual course improvement. Add plans for new courses
here.
We will continue to ensure our programs are meeting the industry needs and update accordingly. We
will update all of our courses and programs on a two year cycle and make any changes needed. Our new
Urban Arboriculture Program is only in its first year and changes will likely be made as we complete the
first two year cycle and we assess student success and job placement data.

2018-19 Program Review - Instructional – Page 12

Assessment – Instructional
Student Learning Outcomes Assessment
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Planned assessment for the above courses cannot be input as the section above is copied and cannot
be edited.
We will plan to do all assessments on three year cycles.
Were there any obstacles experienced during assessment? What worked well? (Mainly based on
evidence in the report, attach other evidence as necessary)
The greatest challenges for us around assessment is we have a large number of courses and most of
these are taught by adjunct faculty. When the SLOAC assessment coordinator was able to meet with
faculty one on one we had a higher completion success rate.
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What percent of your programs have been assessed? (mainly based on evidence in the report,
attach other evidence as necessary; note: a complete program assessment means all Program
Learning Outcomes (PLOs) have been assessed for that program)
We are current in our program assessment.

How has your dept worked together on assessment (planning together)? Describe how your dept
works well on assessment? Describe things that went well or obstacles. What aspects of assessment
work went especially well in your department and what improvements are most needed?
Collaboration
We host a meeting at the beginning of every semester, where all staff, full and part time faculty, student
aides, department volunteers and administrators attend and give their feedback on our program. Topics
include overall curriculum structure and direction, course assessment plans and past findings including
teaching successes, problems, and challenges, and ways our facility can reflect and meet our teaching
goals and needs, and positive student outcomes.
Additionally we have bi-weekly faculty/staff meetings to discuss lab projects, facility needs, landscape
master planning, department events (plan sale, guest speakers, department night), financial planning, and
assessment.
Leadership Roles
Laura Forlin is the chair of SLOAC, which allows for strong alignment with college assessment goals and
our department. Additionally, department chairs (Chris Grampp and Laura Forlin) work with the SLOAC
coordinator for division 2 to identify course assessments needed and develop assessment plans for
each semester. We work with the SLOAC coordinator and faculty to ensure assessments are completed.
Planning Process
As noted above, we meet at the beginning of every semester, and at this meeting we discuss the
upcoming semester assessment plans with all full and part time faculty. During our bi-weekly
faculty/staff meetings we check in regarding our progress in our semester assessment goals.

Dept meetings for Collaboration
We host a meeting at the beginning of every semester, where all staff, full and part time faculty, student
aides, department volunteers and administrators attend and we have bi-weekly faculty/staff meetings
throughout the semester.
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Data Analysis
We’ve assessed 100% of our course SLO’s on a three year cycle.

What were the most important things your department learned from assessment? Did
implementation of your action plans result in better student learning? In other words, how has
your department used the results of assessment to improve student learning and/or curriculum?
Please be as detailed as possible.
•

•

Our 8 acre teaching grounds are essential for student success. These teaching grounds allow
for application of concepts learned in the classroom. In order for the grounds to support
student learning, the facility must mirror the types of uses and technologies that our
graduating students are likely to encounter in their jobs. The grounds need to be maintained
and developed to standard best management practices. Additionally, we need to ensure state
of the art equipment is used for teaching/learning opportunities, as well as changing climate
adapted plants (smart controllers, drip irrigation, efficient landscape lighting, electric tools,
new plant introductions including drought and pest resistant plant species, etc.).
We have also identified how essential our science technician/grounds coordinator and student
aids are in supporting student success. By ensuring adequate lab and in-class support, our
students have demonstrated improved outcomes.

Does your department participate in the assessment of multidisciplinary programs? If Yes, Describe
your department's participation and what you learned from the assessment of the program that
was applicable to your own discipline.
No
Does your department participate in your college's Institutional Learning Outcomes (ILOs)
assessment? If Yes, Please describe your departments participation in assessing Institutional
Learning Outcomes.
Yes. We have hosted 6 to 8 luncheons in our department as part of the ILO assessment process for the
college over the last several years. These luncheons were specifically focused on ILO assessment and
provided an opportunity for wide spread dialogue with faculty from across the campus.
What support does your department need from administrators, assessment coordinators and/or
your campus assessment committee to continue to make progress in assessment of outcomes and
implementation of action plans?
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We need institutionalization of the SLOAC coordinators to support our colleges ongoing assessment
needs. Given the large size of our department (many courses offered each semester and large
proportion of adjuncts) we would benefit from a greater amount of release time for department chairs to
better support our adjuncts.

Course Completion

Course Completion Power BI Dashboard
Consider your course completion rates over the past three years (% of student who earned a grade
of "C" or better).
Use the filters on the top and right of the graphs to disaggregate your program or discipline data.
When disaggregated, are there any groups whose course completion rate falls more than 3% points
below the discipline average? If so, indicate yes and explain what your department is doing to
address the disproportionate impact for the group.
Age
Yes. We are requesting student aides to tutor students in the 16-29 year old age group, and using SWF
funds to increase the paid internships at our department to provide hands-on experience.

Ethnicity
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Yes. We are requesting student aides to tutor students in the 16-29 year old age group, and using SWF
funds to increase the paid internships at our department to provide hands-on experience.

Gender
Our gender distribution is balanced overall. We strive to create an environment that is inclusive of all
genders.
Foster Youth Status
Yes. We are requesting student aides to tutor students in the 16-29 year old age group, and using SWF
funds to increase the paid internships at our department to provide hands-on experience.

Disability Status
Yes. We are requesting student aides to tutor students in the 16-29 year old age group, and using SWF
funds to increase the paid internships at our department to provide hands-on experience.

Low Income Status
Yes. We are requesting student aides to tutor students in the 16-29 year old age group, and using SWF
funds to increase the paid internships at our department to provide hands-on experience.

Veteran Status
Yes. We are requesting student aides to tutor students in the 16-29 year old age group, and using SWF
funds to increase the paid internships at our department to provide hands-on experience.
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Consider your course completion rates over the past three years by mode of instruction. What do
you observe?

2018-19 Program Review - Instructional – Page 19

2018-19 Program Review - Instructional – Page 20

2018-19 Program Review - Instructional – Page 21

2018-19 Program Review - Instructional – Page 22

2018-19 Program Review - Instructional – Page 23

2018-19 Program Review - Instructional – Page 24

How do the course completion rates for your program or discipline compare to your college's
Institution-Set Standard for course completion?
Our course completion rate is 5 points higher than the college average. We attribute this higher rate to
motivation: the majority of our students are in the 30-54 age range and are highly motivated to return to
school to establish new careers, and work harder than average to do so.

How do the department's Hybrid course completion rates compare to the college course
completion standard?
Not applicable: we don't offer hybrid classes
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Are there differences in course completion rates between face to face and Distance
Education/hybrid courses? If so, how does the discipline, department or program deal with this
situation? How do you assess the overall effectiveness of Distance Education/hybrid course?
Not applicable: we don't offer Distance Education classes.

Describe the course retention rates over the last three years. If your college has an Institution-Set
Standard for course retention, how does your program or discipline course retention rates compare
to the standard?
Our department's retention rate is nearly identical to the college rate (84% vs 83%). In our experience the
16% of students who are not retained leave for work or family reasons, and many return in subsequent
semesters to complete their education.

What has the discipline, department, or program done to improve course completion and retention
rates?
• we hire instructional aides and student aides to help students succeed in their classes.
• we publish and distribute brochures showing curriculum paths and cycles to graduation.
• we publish and distribute brochures explaining how to apply for certificates and degrees.
• we explain to our students each semester the benefits of working towards a degree or certificate.
• we hold an annual "Department Night" where students get to meet all our instructors and hear about
our classes.
• we have students evaluate our instructors each semester in order to make sure we are meeting student
needs.
• we keep our curriculum up to date to make sure class content aligns with professional practices.
• we schedule classes (day, night, weekends) to reflect diverse needs of working students and those
raising families.
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Degrees & Certificates Conferred

Degrees & Certificates Power BI dashboard
What has the discipline, department, or program done to improve the number of degrees and certificates
awarded? Include the number of degrees and certificates awarded by year, for the past three years.
We have added a new Urban Arboriculture Program, which has 2 certificates and an AS Degree. This
program launched in the fall of 18. We are in progress of developing documents and processes to
better assist our students with sequence and specific courses needed for each of our degrees and
certificates.
We are also in process of developing non-credit certificates focused on professional practices in the
field of landscape design and architechture.
Our students obtained a total of 138 degrees and certificates over the last 3 years.
Over the next 3 years, will you be focusing on increasing the number of degrees and certificates awarded?
Yes
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What is planned for the next 3 years to increase the number of certificates and degrees awarded?
We will be implementing our new documents and processes for providing students with a clear pathway
towards our certificates and degrees. We will be tracking and supporting our new Urban Arboriculture
students cohort to ensure students achieve their certificate and degree goals. We hope to launch our
new non-credit certificates in late spring of 2019.

Engagement
Discuss how faculty and staff have engaged in institutional efforts such as committees,
presentations, and departmental activities. Please list the committees that full-time faculty
participate in.
Laura Forlin: SLOAC chair, CDCPD member, CTE committee member
Chris Grampp: CDCPD member, CTE committee member, Technology Committee chair (2005-2010),
CEMPC co-chair, 2011-2014, Accreditation Committee
Lawrence Lee: SLOAC Division 2 Liason
Maril Bull: Classified Senate
Molly Sealund: Budget Committee, Classified Senate President
Nia Hill (new hire): LANHT Plant Sale Coordinator
Discuss how faculty and staff have engaged in community activities, partnerships and/or
collaborations.
Here is a list of groups and organizations with which we maintain connections:
Alameda Country Master Gardeners (we host many of their events)
American Community Gardening Association (supports our LANHT501 class)
Association of Professional Landscape Designers (we helped start the East Bay chapter)
Berkeley Youth Alternatives (field trips, school garden design)
Blake Estate and Gardens (guest speakers, field trips)
California Association of Nurserymen (industry liaison)
California Landscape Contractors Association (guest speakers at our Forum class)
California Native Plant Society (we hosted their growing grounds for years)
Children’s Fairyland (we send them interns and take field trips there)
Clausen House, Oakland (we donate produce we grow in LANHT501)
College of Marin Environmental Horticulture Program (we help each other support student award
seekers)
Delta Bluegrass Company (field trips; Delta donated turf for our meadow project)
Diablo Firesafe Council (they send guest speakers to our Forum class)
Dunsmuir Estate (we take many field trips their and help with pruning)
East Bay Municipal Utilities District (represented on our Advisory Board)
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East Bay s District (we host outreach events, and train many of their workers)
Foothill College Landscape Horticulture Program (liaison with chair regarding curriculum issues)
Garden clubs that give us scholarships (Hillside Gardeners of Montclair, Bay Bridges Garden Club,
Pinole Garden Club, San Leandro Garden Club)
Garden Conservancy (our faculty speaks at their events)
Gardens at Oakland’s Lakeside Park (we teach part of our LANHT501 class there)
International Society of Plant Propagators (membership)
Irrigation Association (water management consulting)
Markham Arboretum (field trips, general public visibility)
Northern California Turf Council (membership, curriculum advice)
Oakland Parks and Recreation Department (Advisory Committee, department field day events, help
with placing students in jobs)
Oakland Unified School District (we consult with them on schoolyard gardens)
Oakland Zoo (we have designed several projects for the Zoo)
Richmond Greenwaste Recycle Yard (they are a supplier, we take field trips there, and they are
members of our Advisory Committee)
Ruth Bancroft Garden (field trips, help with placing interns, LD Forum presentations)
Tilden Botanic Garden (field trips, membership, help placing interns)
UC Berkeley Landscape Architecture Program
UC Botanic Garden (field trips, membership, help placing interns)
UC Davis Horticulture Department (curriculum advice, field trips)
UC Extension Landscape Architecture Program (curriculum consulting, LD Forum participation)
Discuss how adjunct faculty members are included in departmental training, discussions, and
decision-making.
• We hold a department meeting/orientation at the beginning of each semester for all FT & PT facluty
(FT/PT)
• We hold bi-weekly department meetings throughout each semester for faculty and staff, during which
we discuss budgets, class scheduling, lab needs, IT needs, and any other issues that arise.
• We provide tutorials and training on smart classroom set-up, commonly requested student forms,
basic software use and file sharing, submitting grades and census rosters, formatting syllabi, making
photocopies, and related needs that come up.
• we provide funds ($200+) for every class
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Prioritized Resource Requests Summary
In the boxes below, please add resource requests for your program. If there are no resource requested,
leave the boxes blank.
Resource Category
Professional Development:
Department wide PD needed

Description/Justification
Staff and faculty PD opportunities to stay current in our
respective fields. May include conferences, continuing
education, literature, professional memberships, etc. Our
findings from our ongoing course and program
assessments indicate the importance for us to stay
current with changes in our profession.

Total
Estimated
Cost
$18,000

Professional Development:
Personal/Individual PD needed

Resource Category
Supplies: Software

Supplies: Books, Magazines,
and/or Periodicals

Description/Justification
Current versions of software to teach our students what
is currently used in the field. Includes CAD programs,
Plant ID software, Nursery Management and
Construction programing.
Landscape Architecture publications, ISA publications,
CANERS, Irrigation Association.

Total
Estimated
Cost
$3,000

$3,000

Supplies: Instructional
Supplies

Soil, fertilizers, plant material, seeds, containers,
irrigation and construction supplies, design supplies
(pencils, paper, drafting templates), soil and foliar
testing kits.

$10,000

Supplies: Non-Instructional
Supplies

Office supplies (including toner for printers).

$1,500
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Supplies: Library Collections

Resource Category

Description/Justification

Technology & Equipment: New
Technology & Equipment:
Replacement

Resource Category
Facilities: Classrooms
Facilities: Offices

Facilities: Labs

Facilities: Other

3 Laptops (to replace our 6-7 year old laptops used in
the field).

Description/Justification
• 18-20 new drafting tables and chairs for our design
lab.
• 12 dimmable lights for showing ppt presentations.

Equipment for labs, which may include chipper, chain
saws, hand pruners, hand saws, long reach pruners,
ladders, gloves, power tools for construction, SMART
irrigation controllers, valves.
• Tractor repairs or replacement ($12,000-25,000)
• Greenhouse repairs and upgrades ($30,000)
• Portapotty reimbursement ($2200)
• Demonstration garden development and maintenance
($15,000)

Total
Estimated
Cost

$12,000

Total
Estimated
Cost
$11,000

$40,000

$59,20072,200
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Resource Category

Description/Justification

Library: Library materials

Newly published textbooks.

Library: Library collections

See above.

Resource Category
OTHER

Description/Justification
1.
2.
3.
4.

6-10 student aids per semester to support our
lab courses ($10,000).
Program webpage support ($2000).
Full time science technician to support our 8
acre facility and grounds ($65,000).
Program outreach (high schools, public
agencies, conservation corp., professional
organizations, etc.) ($7500).

Total
Estimated
Cost
$1,000

Total
Estimated
Cost
$84,500
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