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Accreditation Update Agenda

L S

Introduction of Accreditation Steering Committee
Institutional Self-Evaluation Report (ISER) Timeline
Current Status of ISER

District Finance Accreditation Update

Overview of Accreditation Best Practices
Accreditation Documentation

Special Thanks to Accreditation Committee Leads




Introduction of
Accreditation Steering
Committee

Denise Richardson



Institutional Self-Evaluation
Report (ISER) Timeline

Nathan Pellegrin



Accreditation Timeline

MERRITT
COLLEGE

Pre-Planning Self-Evaluation ACCJC Review
Tri- Approval
ACCIC Flex Day Leads Flex Day ISER ASCCC of ISER by Printing &
ISER Accreditation First Presentation Accreditation First Draft Board of Distribution
Training Presentation meeting & Activities Institute of ISER Trustees of ISER

Spring Summer Fall Spring
2019 2019 2019 2021
Announcement ACCICISER Flex Day End-of-Year ISER Review Validation & Workshops on Site
of Accreditation Training with Dr. * Morning Presentation Planning Committee Finalization Expectations Visit
Planning StephaniDroker e Standards Teams Form Summit of ISER andRoles in
* Dates set for Draft Review Process
Development

Assemble Teams Board Approval



Current Status of ISER

Dan Lawson



District Finance
Accreditation Update

Denise Richardson



Overview of Accreditation
Best Practices

Stefanie Harding



Accreditation Committee: Charge

The Accreditation Committee is a standing committee reporting to the College Council. The charge
of the committee is to:

* Ensure accreditation is an on-going process by guiding preparation of the self-evaluation,
midterm, and follow-up reports.

* Review and monitor collection of evidence and progress on accreditation improvement plans,
recommendations, and institutional effectiveness indicators.

* Inform, engage, and involve the college community in accreditation.

* Review and monitor evaluation activities to ensure they result in integrated, meaningful, and
sustained college improvement.

* Ensure collaboration with the District on accreditation matters.




Accreditation Committee: Membership &
Meeting Frequency

Membership

* Administrators: Accreditation Liaison Officer and three other administrators appointed by the Merritt
College President

* Faculty: Four faculty members appointed by the Academic Senate President, with at least one from
each instructional divisions and student services

* Classified: Four representative classified members appointed by the Classified Senate President
* Students: One or two students appointed by the President of ASMC

* Governance Committee Chairs: Chairs/co-chairs of College Council, Budget Committee, Facilities
Committee, Institutional Effectiveness Committee, and Technology Committee

Meeting Frequency

* Meeting monthly or more as needed, monthly meeting day to be determined




Appendix D: Forms and Templates

I Commitiee Name Here) Meeting
(Insert day of wock and date of meeting here!
(Insere meeting scheduled time and rom location her)

ACENDA

Agenda Review, Changes and Adoption - 2 mis

Action Tiems /Prescntations

Review and Approval of Minutes/Notes: — 5 i
Idenity date of mewting
Agenda Ttem (Tapic for Discussion) - 10min,
11 areordingly gving each fopic a new mimber
Upcoming Events — 4 s
List semme if any

‘The mission of Merrint College is to enhance the quality of life in the communities we serve by helping students to atain knowledge,
d devel attitudes and values neaded to succeed and participate respansibiy in a democratic saclety

sl a gl scomeuny:

Adopted by the College Council February 2, 2016
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MERRITT COLLEGE
Minutes of the (Insert Full Committee Name) Meeting
Insert Here: Date of Meeting, Time of Meeting, Location of Meeting
Attendees: commilies members only

Absent: commillee members only

Guests: (if any)

AGENDA ITEM DISCUSSION

FOLLOW UP/ACTION

Mecting called to order at....

L Agenda Approval

1L Action Items/Pr

1L Approval of (Tnsert Date) Minutes

V. Agenda Item

V. Agenda Item

VI Announcements

Mecting adjourned at...

Initials of note tker
Date of completion




Merritt College
Goals At-A-Glance: FY 2014-15
Governance Committee Planning Template

(& Name:

Committees identify goals for the academic year that are aligned with District and College Strategic Goals. You are not required to identify a
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goal for each college strategic goal.  You may have more than one goal within one of the College's Strategic goals.

PCCD Strategic Goals

2014-2015 Merritt College Goals

Merritt College Governance Committee Goals

O i Name:

A, Advance Student Access,
Equity and Success

Goal 1: Create un environment of
exceptional student access,
equity and success.

B. Engage and Leverage
Partners

Goal 2: Engage our community through
respectful dialogne 1o create
prrtnerships and opportunities

Sfor our students.

C. Build Programs of
Distinction

Create and Implement effective
and innovative programs that
meet the diverse needs of our
community.

D. Strengthen Accountability,
Innovation and
Collaboration

' Through collegial governance,
support institutional

communication, innovation and

interdisciplinary colluboration.

E. Develop and Manage
Resources to Advance Our
Mission

Develop hunan, fiscal. and
technologicn revonrces to
advance and sustain onr
mission,

COC approved:




MERRITT COLLEGE Cycle were reviewed.
Minutes of the College Council Meeting All By-Laws will be included in the appendices because
February 2, 2016, 12:30 p.m., Room R29 they are often updated.
College Council By-Laws need to be updated.
Attendees: M. Rivas, W. Karim, D. Hankins, S. Harding, M. Sealund, S. Knappenberger, W. Allen, T. Vasconcellos, M. Williams, A. Johnson, M. Price, All By-Laws should be formatted into a standard
A McCray, C. Olsen, L. Willis, ML Zernicke, B. Drazen, N. Ambriz-Galaviz, D. Del Rosario Hﬁ;‘si:xm;nnk S — T —
g e ‘ore Team, s 4
Absent: A Trotter, J. Shanoski, R. Allen, A Cedillo Th::d S. Kmppuébagu for their ms:;n:;m -
Leadership Council was previous] Shared
Guests: R. Delia, A, Elliott, M. Kelly, E. Nery gwmo:ﬁm which c_:x::s's of the Senate
esidents ollege Presi 3
AGENDA ITEM DISCUSSION FOLLOW UP/ACTION = It was suggested to approve the Govemance Handbook
Meeting called to order by B. Drazen at 12:36 p.m. ouesayear
1. Agenda Review, Changes and Adoption M/S/U (Sealund/Price) to approve agenda with noted additions | M/S/U (Sealund/Price) to s— .
under action items/presentations: approve agenda with noted ﬁml (“khlhsll’noe) 15 appove S Coll<gial Goveriite Nery will make his request to
 Faculty Prioritization additions under action the committes first, prior to
nemsq;r ese:m;o_ns:v oo Emesto Nery, Financial Aid Supervisor, to make an the updates to
e T T T > Tacnliy Priortization updates to the by-laws of the Financial Aid Petition Committee. | College Council.
L. lon Items/Presentations: aculty ritization M/STU A/Pri dj
« Faculty Prioritization President Ambriz-Galaviz shared the following: ¢ ce) 0 adjoum;
» Collegial Governance & Decision-Making = Faculty prioritization recommendations were sent to
Handbook Chancellor Laguerre.
= Rational was shared for not supporting the Counseling
position.
Library and Counseling considered separately because of
non-teaching component.
Counseling recently hired 4 new counselors.
District’s goal is (o start the recruiting earlier. Deans will
need to review the job announcements and get all the
necessary signatures needed to move forward.

SH
5/1712016

M. Rivas inquired about the Faculty Obligation Number
(FON). The President informed the Council that the District
met their obligation this year based upon student enrollment.

S. Harding led the discussion regarding the Collegial
G and Decision-Making The

are highlights of the discussion:
= Merritt College follows processes; however, these
processes need to be ted.
= 5.K shared her 1 as anew
employee and the importance of the handbook.
= The Collegial Decision Making Flow Chart and IPB

1




Accreditation
Documentation

Nghiem Thai



Repository of Governance Documents

* Centralized storage and organization of all participatory
governance committee meeting agendas, minutes, and
supporting documents and materials

* Managed by the Library in OneDrive, SharePoint, or some
other online platform

* Published to the college website to comply with Brown Act
and ACCJC Standard IV.A.6

e Committees submit documents to
merrittgovdocs@peralta.edu



Special Thanks to
Accreditation Committee
Leads

Denise Richardson



