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Documenting program planning
through goals and objectives.

Program Goals & Objectives

Developed using SMART criteria.
Specific, Measurable, Achievable,
Realistic/Relevant, Timely

Help the program plan
and set targets.

Vehicle for:

Reviewing data and student
learning assessment results.
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The building blocks of our
Integrated Planning and Budgeting Cycle

Program Data & Assessment Results

Help the program measure
access, student learning and

achievement.
Slo’s, Plo’s, course retention &
completion, & program completion

Look at equity gaps and
disproportionately impacted

student groups.

Documents the human, technology, facilities,
professional development and other needs critical
to meet program goals and make improvements.

Requesting resources needed
to improve student learning.

Program Resource Requests

Requests are reviewed and
prioritized by governance
committees and recommended
to the President.




