MERRITT COLLEGE

Bi-Annual Spring Planning Summit
Friday, May 13, 2016
Executive Inn & Suites

AGENDA
Time Item Presentor
8:30AM Breakfast
9:00AM Welcome/Overview Dr. Norma Ambriz-Galaviz
9:15AM Culture lofAsseSSrrllent & . SLOAC
Data Driven Decision-Making
10:00AM Accreditation Eollow-Up Report AFR Core Team
Recommendation Responses
10:45AM ACCJC Institutional Set Standards Dr. Norma Ambriz-Galaviz
11:15AM Assessment of College Processes br. Norma Ambriz-Galaviz
& Samantha Kessler
12:00PM Lunch/Overview of Annual Report Susan May
12:45PM Student Support and Success Dr. Arnulfo Cedillo &
Program (SSSP) Dr. Lilia Chavez
1:30PM Educational Master Plan Update Dr. Tina Vasconcellos
2:30PM Break
2:45PM Institutional Effectiveness Goals Dr. Mario Rivas, Ann Elliott
' Framwork of Indicators & Samantha Kessler
3:45PM Highlight of Child CHDEV Staff
Development Program
4:00PM Closing Remarks Dr. Norma Ambriz-Galaviz

The mission of Merritt College is to enhance the quality of life in the communities we serve by
helping students to attain knowledge, master skills, and develop the appreciation, attitudes and
values needed to succeed and participate responsibly in a democratic society and a global economy.
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