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Purpose and Goals 

 
The information gathered during the program review process provides the basis for informed decision making 

in the Peralta Community College District.  Comprehensive Instructional Program Review is a systematic 

process for the collection, analysis, and interpretation of data concerning a program or department and its 

curriculum.  It provides program and/or departmental accountability by collecting, analyzing and disseminating 

information that will inform integrated planning, resource allocation, and decision-making processes.  

 

 

The primary goals are to: 

 

 Ensure quality and excellence of academic programs. 

 

 Provide a standardized methodology for review of instructional areas. 

 

 Provide a mechanism for demonstrating continuous quality improvement, producing a foundation for 

action. 

 

 Identify effective and exemplary practices. 

 

 Strengthen planning and decision-making based upon current data. 

 

 Identify resource needs. 

 

 Develop recommendations and strategies concerning future directions and provide evidence supporting 

plans for the future, within the department, at the college and at the District level. 

 

 Inform integrated planning at all levels within the College and the District. 

 

 Ensure that educational programs reflect student needs, encourage student success, and foster improved 

teaching and learning. 

 

 Provide a baseline document for demonstration of continuous improvement and use as a reference for 

future annual program updates. 
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Components in the Process 

 
The CTE Program Review process, which occurs every three years, consists of answering a set of questions 

designed to aid in the examination of a discipline, department or program.  These questions direct faculty to 

examine the curriculum, pedagogy, assessment results, and resource areas related to student success and to 

analyze findings in order to develop a plan that will improve the quality of teaching and learning. 

 

The primary components in the CTE Program Review process include: 

 

 The CTE Program Review Team 

 

 Core data elements 

 

 Completion of a CTE Program Review Narrative Report every three years 

 

 Validation of the CTE Program Review Report 

 

 Completion of three reporting templates (found in the appendix).  They are: 

 

 The CTE Program Review Resource Requests Template in which to summarize key resource needs. 

   

 The Integrated Goal Setting Template in which to set goals, objectives and action plans based upon 

the Comprehensive Instructional Program Review findings in alignment with PCCD Strategic Goals 

and Institutional Objectives. 

 

 The Validation Process Form in which to document the validity of the program review. 

 

 

 Annual Program Updates (APUs), which review progress in meeting goals identified in the CTE 

Program Review, are completed in the alternate years within the CTE Program Review three year- 

cycle.   

 

_____________________________________________________________________________ 

 

Thus, the recommendations and priorities from the CTE Program Review feed directly into the development of 

departmental and/or unit plans.  In turn, the departmental and/or unit plans serve as the driving mechanisms in 

formulation of updated educational, budget, technology and facilities plans.  
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The CTE Program Review Team 

 
Each discipline, department or program at the college will assemble a Comprehensive Instructional Program 

Review Team at the College that is comprised of the following members: 

 

 Department Chair, Program Coordinator, or discipline designee. 

 

 Division Dean 

 

 Two additional faculty members, if applicable. 

 

 All faculty members within a department are encouraged to participate in the comprehensive 

Instructional Program Review process, although participation is not mandatory. 

 

 A college body, such as a validation committee or institutional effectiveness committee, comprised 

of faculty outside of the discipline, department or program. 

 

_____________________________________________________________________________ 

 

The CTE Program Review Team will analyze the core data elements, course outlines, SLO assessment results, 

and complete the CTE Program Review Narrative Report. 

 

______________________________________________________________________________ 

 

Validation:  A designated college body, such as a validation committee or institutional effectiveness 

committee, will review the CTE Program Review Narrative Report to ensure completeness of the narrative 

report, the resource needs template, and the goal setting template. 

 

The validation committee will complete the validation form, including signatures, included in Appendix C and 

make recommendations to the Vice President of Instruction. 
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CTE Core Data Elements 
 

 

 

Part I.  District Office  

 

 

The District Office of Institutional Research will provide the following data to the College discipline, 

department or program by October 1
st
 of each comprehensive program review year. 

 

 Total enrollment data for each discipline, department or program (unduplicated) for the last three years 

disaggregated by age, gender, ethnicity and special populations. 

 

 Enrollment data for individual courses, by time of day, fall, spring and summer sessions, for the last 

three years. 

 

 FTES per FTEF (productivity) by course and discipline, department or program for the last three years. 

 

 College productivity rate for the last three years. 

 

 Productivity for comparable CTE departments for the last three years. 

 

 Degrees and certificates awarded, by discipline, department or program disaggregated by age, sex and 

ethnicity for the last three years. 

 

 Total degrees and certificates awarded by the college, per year, for the last three years. 

 

 

 Retention rates by course and discipline, department or program for the last three years. 

 

 Overall college retention rate. 

 

 Retention rates for comparable CTE departments for the last three years. 

 

 Course completion (student success) rates, by course and discipline, department or program for the last 

three years. 

 

 College course completion rates for the last three years 

 

 Faculty Demographics:  Full-time/part-time, age, gender, ethnicity 

 

 Labor Market Information and Trends: 

 

o Data by O*NET classification (from Career Zone California) on new and replacement job 

projections and wages 

o Data/Reports from Centers of Excellence (COE) on industry sectors 

o EMSI data or other sources of EDD data 
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___________________________________________________________________________ 

 

 

 

 

 

Part II. College 

 

 

 

A.  The Office of Instruction and/or the Curriculum Specialist at the College will provide the following to 

each discipline, department or program. 

 

 

 A list of active courses in the discipline, department or program and the date they were last 

updated/approved. 

 A list of degrees and certificates  

 

 

___________________________________________________________________________ 

 

 

 

 

B.  The Office of Instruction and/or SLO Coordinators at the College will provide the following to each 

discipline, department or program. 

 

 

 A list of courses and programs that depicts the current status of assessments at the course and program 

levels. 

 

 

______________________________________________________________________________ 

 

 
C.  The Office of Instruction at the College will provide the following to each discipline, department or 

program. 

 

 A copy of the PCCD Strategic Goals and Institutional Objectives for the current academic year. 

 A copy of the College Goals and Objectives for the current academic year. 
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Definitions 

 
Discipline:  An individual area of study within a department/program.   Each discipline consists of all the 

courses in the Master Course file that make of the discipline.  This is the baseline level of instruction and is 

linked to a Taxonomy of Programs (TOP) code.  TOP is a classification system for academic programs in the 

California Community Colleges. 

 

Department/Program:  An organized sequence of courses, or series of interdisciplinary courses, leading to a 

defined objective, a degree, a certificate, a diploma, a license, or transfer to an institution of higher education 

(Title 5 Section 55000).   

   

FTEF (Full Time Equivalent Faculty):  Also known as load equivalency.  A full-time instructor teaching 15 

lecture hours per week for one semester = 1.0 FTEF.  One lecture hour = 50 minute instructional period.  One 

lab hour = .8 of one lecture hour equivalent. This is a semester, or term, measure.  

 

FTES (Full Time Equivalent Student):  This measure is used as the basis for computation of state support for 

California Community Colleges.  For example, one student attending 15 hours a week for 35 weeks (one 

academic year) generates 1 FTES.    

 

WSCH:  Weekly Student Contact Hours.  For a particular class, Weekly Contact Hours = number of class hours 

per week, and WSCH for the class = total number of weekly contact hours for all students in the class as of 

census date.   

 

To compute the FTES generated by a 17.5 week semester class use the formula: 

 

 FTES = WSCH x 17.5 / 525    

 

For example, a class of 40 students meeting 3 hours per week generates 120 WSCH, and so 

  

 FTES = 120 x 17.5 / 525 = 4.0  

 

FTES/FTEF (Productivity):  The ratio of full-time equivalent students to full-time equivalent instructors. This 

is a measure of class size and will differ across disciplines and types of classes.  For lecture classes, 

Productivity = enrollment/2.  For example, if there are 35 students in a lecture class, productivity = 35/2 = 17.5. 

 

Retention:  The percent of students earning any grade but “W” in a course or series of courses.  To compute 

retention for a class, take class completion with grade other than “W” and divide by enrollment at census. Grade 

other than W = A, B, C, D, F, I, Pass, No Pass, In Progress, Report Delayed, No Grade  

 

Student Success:  Course completion rate with a grade “C” or better. 
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The CTE Program Review Report 
 

 

 

1.  College: Merritt  

      

     Discipline, Department or Program: EMT 

      

     Date: 10/4/15 

      

     Members of the Comprehensive Instructional Program Review Team: Demond Simmons 

 

     Members of the Validation Team: 

 

______________________________________________________________________________ 

 

2.  Narrative Description of the Discipline, Department or Program:   

 

Please provide a mission statement or a brief general statement of the primary goals and  

objectives of the discipline, department or program.  Include any unique characteristics,  

degrees and certificates the program or department currently offers, concerns or trends  

affecting the discipline, department or program, and a description of how the discipline, department or program 

aligns with the college mission statement.     

  

Program’s Mission Statement: Prepare students for rewarding careers as first responders who protect United 

States citizens and visitors.   

 

The goal of the EMT program is to prepare individuals for entry-level careers in fire and EMS agencies that 

offer pre-hospital emergency medical care in communities across the United States.  In many communities 

across the United States, there is an increased need for individuals who are trained as EMT’s and paramedics 

to provide urgent care to the sick and injured when the 911-system is activated.  As fire departments continue to 

see a decrease in the number of fires, they are now shifting to providing more comprehensive levels of medical 

care.  Moreover, the passage of the Affordable Health Care Act will result in a greater need for trained pre-

hospital care providers.  These providers will act in providing both urgent care and preventive care with the 

hope of reducing emergency room overcrowding in mid/large cities across the United States.  In the East Bay, 

the City of Oakland responds to over 100,000 911 calls—many requesting urgent medical care.  Fire agencies 

in the Bay Area are experiencing shortages of recruiting trained paramedics who desire to serve the community 

as firefighters.  The Merritt College EMT Program has a long established track record of training individuals 

who go on to enjoy successful careers as first responders in various capacities.   

 

At the completion of EMT training, students receive a course completion certificate.  The course completion 

certificate allows a student to take the National Registry EMT exam (NREMT).  Upon successful completion of 

the NREMT computer based test (CBT), an individual can then petition to a Local EMS Agency (LEMSA) for a 

two-year State of California EMT certification. 

 

Based on the most recent Department of Labor report, the projected job growth for EMT’s and Paramedics is 

23% (2012 – 2022). Because of the growing demand and requests from the community, EMT plans to expand 
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our offerings to include paramedics training and expand our partnerships with public and private agencies o 

meet immediate workforce demands and develop a bridge into our Fire Science program at Merritt College. 

______________________________________________________________________________ 

 

3.  Curriculum: 

 

Please answer the following questions and/or insert your most recent curriculum review report (within the past 3 

years) here.  

 

Attach the Curriculum Review Report or Answer these Questions: 

 

 Have all of your course outlines of record been updated or deactivated in the past three years?  If not, list 

the courses that still need updating and specify when your department will update each one, within the 

next three years.  Yes.  EMT 261 is still listed; however, this course has not been offered in over 15 

years. 

 

 What are the discipline, department or program of study plans for curriculum improvement (i.e., courses 

or programs to be developed, enhanced, or deactivated)?  Seeking to develop and offer a two-year 

degree program in EMS Administration, Community Paramedicine, Paramedicine and a certificate 

program in Analytical Approaches to Contemporary EMS Issues. 

 

 Please list your degrees and/or certificates.  Can any of these degrees and/or certificates be completed 

through Distance Education (50% or more of the course online)?  Which degree or certificate? 

EMT certification—cannot be completed through Distance Education at this time. No additional plans 

to develop distance education because of the hands on nature of the work. 

 

______________________________________________________________________________ 

 

4.  Assessment: 

 

Please answer the following questions and attach the TaskStream “At a Glance” report for your discipline, 

department, or program for the past three years  Please review the “At a Glance” reports and answer the 

following questions. 

 

Questions: 

 

 How does your discipline, department or program ensure that students are aware of the learning 

outcomes of the courses and instructional programs in which they are enrolled?  Where are your 

discipline, department or program course and program SLOs published?  (For example: syllabi, catalog, 

department website, etc.  If they are on a website, please include a live link to the page where they can 

be found).  Each student receives a hard copy of course learning outcomes.  Outcomes are also 

uploaded on the Moodle LMS (http://eperalta.org/fall2015/course/view.php?id=3266). 

 

 

 Briefly describe at least three of the most significant changes/improvements your discipline, 

department or program made in the past three years as a response to course and program assessment 

results.  Please state the course number or program name and assessment cycle (year) for each example 

and attach the data from the “Status Report” section of TaskStream for these findings. 
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Improvement 1.  Hired paid skills instructors (EMT 211).  Previous to the first hiring of teacher 

assistants, the program relied exclusively on volunteers—many who were former students.  The 

volunteer opportunities provided former students an opportunity to maintain their skill set while waiting 

to be hired as a paid pre-hospital provider; however, this practice was not conducive to long term 

success of the program. 

  

 

Improvement 2.  Upgraded cache of EMS equipment for the lab section of the course (EMT 211).  

Prior to an equipment upgrade over the course of three semesters, it had been close to 10 years since the 

program last procured durable goods for the lab portion of the program.  Many of the items were 

obsolete in the practitioner setting. 

  

 

Improvement 3.  Updated the course curriculum based on evidence-based recommendations from the 

American Academy of Orthopedic Surgeons (EMT 211). 

  

 

 Briefly describe three of the most significant examples of your discipline, department or program  

plans for course and /or program level improvement for the next three years as result of what you 

learned during the assessment process.  Please state the course number or program name and attach the 

data from the “Assessment Findings and Action Plan” section for each example. 

 

Plan 1.  Enhance offline learning through the use of the Moodle LMS platform (EMT 211).  Research 

has shown that the use of one instructional delivery method (passive lectures) is an ineffective method 

for assisting adult learners in achieving specific cognitive, affective and psychomotor learning 

objectives.   

 

 

Plan 2.  Offer more career day opportunities for students beyond pre-hospital care providers (Nursing, 

PA and MD).  In years past, the program attracted students who were seeking careers in the fire service 

only.  Through a gradual transition, close to 50% of students enrolled in the course are seeking careers in 

the hospital setting.  Diverse career days now allow the aforementioned population an opportunity to 

meet and ask questions with professionals who hold positions in the hospital setting. 

 

 

Plan 3.  Partner with the National Registry EMT Association to offer test preparatory training for EMT 

students prior to the compute-based summative test in an effort to increase the first time passing rate on 

the NREMT summative exam (EMT 211). 

 

 Describe how assessment results for Distance Education courses and/or programs compare to the results 

for the corresponding face-to-face classes.  N/A 

 

 Describe assessment results for courses with multiple sections.  Are there similar results in each section? 

EMT 211 course is not offered in more than one section. 

 

 Describe your discipline, department or program participation in assessment of institutional level 

outcomes (ILOs).  The EMT program uses the following instruments to assess institutional learning 

outcomes: formative/summative exams, essays, student projects, oral presentations and skills 

demonstrations 
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 How are your course and/or program level outcomes aligned with the institutional level outcomes?  

Please describe and attach the “Goal Alignment Summary” from TaskStream. 

 

  

SLO ILO 

Identify and describe the basic anatomy and 

physiology of the human body. 

1. Communication—Communicate with clarity 

and precision using oral, nonverbal, and/or 

written language, expressing an awareness of 

audience, situation and purpose 

2. Critical Thinking—Think critically using 

appropriate methods of reasoning to evaluate 

ideas and identify and investigate problems 

and to develop creative and practical solutions 

to issues that arise in workplaces, institutions, 

and local and global communities. 

Identify and describe the roles/responsibilities of the 

EMT in the pre-hospital setting. 

1. Communication—Communicate with clarity 

and precision using oral, nonverbal, and/or 

written language, expressing an awareness of 

audience, situation and purpose 

2. Critical Thinking—Think critically using 

appropriate methods of reasoning to evaluate 

ideas and identify and investigate problems 

and to develop creative and practical solutions 

to issues that arise in workplaces, institutions, 

and local and global communities. 

Identify the proper sequence for performing a patient 

assessment on the sick and injured. 

1. Communication—Communicate with clarity 

and precision using oral, nonverbal, and/or 

written language, expressing an awareness of 

audience, situation and purpose. 

2.  

Critical Thinking—Think critically using 

appropriate methods of reasoning to evaluate 

ideas and identify and investigate problems 

and to develop creative and practical solutions 

to issues that arise in workplaces, institutions, 

and local and global communities. 

 

 

 

______________________________________________________________________________ 

 

5. Instruction: 

 

 Describe effective and innovative strategies used by faculty to involve students in the learning process. 

EMT faculty employs the following adult learning teaching strategies in both the didactic and lab 

sections of the EMT 211 course: case studies, role play, discussion and simulation instructional delivery 

methods.  In addition, students are assigned out of class assignments/activities to triangulate the 

learning process. 
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 How has new technology been used by the discipline, department or program to improve student 

learning? EMT faculty use activities and exercises on the textbook publisher’s website to enhance the 

learning experience; the Moodle LMS is used to house supplemental reading assignments, videos and 

podcasts associated with course content; and simulation manikins and other medical equipment along 

with patient care scenarios are used to create artificial experiences that students are most likely to 

experience while working in the pre-hospital setting as an EMT. 

 

 How does the discipline, department, or program maintain the integrity and consistency of academic 

standards with all methods of delivery, including face-to-face, hybrid, and Distance Education courses? 

Instructors use lesson plans constructed and provided the textbook publisher to ensure consistency with 

learning outcomes; all formative and summative test are constructed using the publisher’s textbook to 

ensure reliability and validity; and all 12 skills are taught and tested using nationally published 

psychomotor skill sheets. 

 

 How do you ensure that Distance Education classes have the same level of rigor as the corresponding 

face-to-face classes? N/A 

 

 Briefly discuss the enrollment trends of your discipline, department or program.  Include the following: 

 

o Overall enrollment trends in the past three years 

 

Class maintains an average enrollment of 40 students each semester—this has been consistent for the 

past 15 years. 

 

o An explanation of student demand (or lack thereof) for specific courses. 

 

On average, a total of 15 to 20 additional students attempt to add into the sole EMT 211 course offered 

on campus.  Outside of those seeking careers in the fire service, students demand the course as a 

preparation to nursing and medical school.  

 

o Productivity for the discipline, department, or program compared to the college productivity rate. 
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    College productivity rate: 17 

 

  

o Salient factors, if known,  affecting the enrollment and productivity trends you  

            mention above. See above comments under explanation for student demand. Unknown. 

 

 

 

 

 Are courses scheduled in a manner that meets student needs and demands?  How do you know? Yes—

many students work or attend classes during the day at institutions outside of Merritt College (based on 

oral survey of students across previous semesters). 

 

 

 Recommendations and priorities. Add at least one additional EMT 211 course, implement EMT 221 

(paramedic), fully development and implement the High School to Master’s Degree Career Pathway, 

and develop a two-year degree option in EMS Administration. 

 

  

______________________________________________________________________________ 

 

6. Student Success: 

 

 Describe course completion rates (% of students that earned a grade “C” or better or “Credit”) in the 

discipline, department, or program for the past three years.  Please list each course separately.  How do 

the discipline, department, or  program course completion rates compare to the college course 

completion standard? 

 

 

College course completion standard:  69%  

 

 
 

Department/discipline  course completion rates: 

 

Course 1  

     (course name and number)       rate 

 

Course 2. ._______________________ ______ 

     (course name and number)       rate 

 

 

0.00%

50.00%

100.00%

%
 

Success 

Merritt
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Course 3. ._______________________ ______ 

     (course name and number)       rate 

 

 

Course 4. ._______________________ ______ 

     (course name and number)       rate 

 

ETC.  

 

Discussion: No data available to compare Merritt College course completion rates with other institutions 

in the local area offering the same course. 

 

 

 Describe course completion rates in the department for Distance Education courses (100% online) for 

the past three years.  Please list each course separately.  How do the department’s Distance Education 

course completion rates compare to the college course completion standard? N/A 

 

 

College course completion standard ________________  

 

 

Please insert the data chart here or complete the section below. 

 

 

Department/discipline  Distance Education (100% online)  course completion rates: 

 

Course 1._______________________ ______ 

     (course name and number)       rate 

 

Course 2. ._______________________ ______ 

     (course name and number)       rate 

 

Course 3. ._______________________ ______ 

     (course name and number)       rate 

 

Course 4. ._______________________ ______ 

     (course name and number)       rate 

 

ETC.  

 

Discussion:   

 

 Describe course completion rates in the department for Hybrid courses (less than 100% online) for the 

past three years.  Please list each course separately.  How do the department’s Hybrid course completion 

rates compare to the college course completion standard? N/A 

 

College course completion standard ________________  

 

 

Please insert the data chart here or complete the section below. 
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Department/discipline Hybrid  course completion rates: 

 

Course 1._______________________ ______ 

     (course name and number)       rate 

 

Course 2. ._______________________ ______ 

     (course name and number)       rate 

 

Course 3. ._______________________ ______ 

     (course name and number)       rate 

 

Course 4. ._______________________ ______ 

     (course name and number)       rate 

 

ETC.  

 

Discussion: 

 

 

 Are there differences in course completion rates between face to face and Distance Education/hybrid 

courses?  If so, how does the discipline, department or program deal with this situation? N/A 

 

 How do you assess the overall effectiveness of Distance Education course? N/A 

 

 Describe the discipline, department, or program retention rates (After the first census, the percent of 

students earning any grade but a “W” in a course or series of courses). for the past three years.  How 

does the discipline, department, or  program retention rate compare to the college retention standard? 

 

College retention standard:  83%  

 

Discipline, department, or program  retention  rates  

 

Year 1. 79%       

 

Year 2. 81.3%      

 

Year 3. 88%  

 

Discussion: The program consists of only course (EMT 211). 

 

 What has the discipline, department, or program done to improve course completion and retention rates?  

What is planned for the next three years? Strategies incorporated to improve course completion rates 

include the following: increasing the number of available hours for non-scheduled/non-mandated one-

on-one and small group tutorial sessions; increasing the cadre of skills instructors to allow more skills 

repetition training for students; encouraged first year students and those who have been out of a formal 

learning environment for period greater than three years to enroll concurrently in writing, math and 

oral communications courses to increase their mastery of requisite skills; incorporating the Moodle 

LMS platform to assist students in achieving course learning objectives across the three learning 
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domains; and utilized the first two class sessions to provide an enhanced orientation to course 

expectations and familiarize students with studying strategies/tips that lead to success in the college 

setting.  In addition to the aforementioned items, the EMT faculty will experiment with the incorporation 

of frequent computer based training/testing over the course of the next three years in an attempt to 

increase the course completion rate beyond 90%.   

 

Inferences based on demographic data (age): for the past three semesters, all age groups enjoy a 

success rate ranging from 77% to 100%. 

 

Inferences based on demographic data (ethnicity):  based on the data set 2012 – 2015, the 

African-American student population success rate has averaged at 60%.  No additional 

information available to explain why this particular group has a success rate that is lower than 

other ethnicities.  Will follow up with the Division II Dean to see if empirical qualitative data is 

available to explain why this particular group is failing—more importantly, ascertain what 

viable strategies are available at the college level to ensure the success of this particular ethnic 

group. 

 

 

 What has the discipline, department, or program done to improve the number of degrees and certificates 

awarded?   Include the number of degrees and certificates awarded by year, for the past three years.  

What is planned for the next three years? The program does not currently offer a degree.  The program 

has developed a high school to master’s degree career pathway.  The designed pathway is designed for 

individuals who are interested in EMS Administration, Public Administration or Paramedicine.   

 

______________________________________________________________________________ 

 

7.  Human, Technological, and Physical Resources (including equipment and facilities): 
 

 Describe your current level of staff, including full-time and part-time faculty, classified staff, and 

other categories of employment. 

 

Full-time faculty headcount 0 

 

Part-time faculty headcount 2 (if EMT 221 is offered, part-time faculty will increase to 10) 

 

Total FTEF faculty for the discipline, department, or program 2  

 

Full-time/part-time faculty ratio  

 

Classified staff headcount 0 

   

 Describe your current utilization of facilities and equipment.  The program uses one classroom in the 

new Allied Health building for its didactic and lab sessions.  Equipment uses include audio/visual 

items in room S-303 and miscellaneous medical equipment stored in the room adjacent to S-303. 

 

 What are your key staffing needs for the next three years? Why?  Please provide evidence to support 

your request such as assessment data, student success data, enrollment data, recommendations from 

your advisory committee, changes in certification requirements, and/or other factors.  The program 

needs a staff of at least six individuals employed through the district as skills instructors.  Health 

and Safety Code/Title 22 requires a 10:1 (student/instructor) ratio for all skills training and testing.  
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If EMT 211 is offered, staffing needs will include the following: Medical Director (1), Program 

Director (1), Principal Instructors (2) and Skills Instructors (6). 

 

 What are your key technological needs for the next three years?  Why?  Please provide evidence to 

support your request such as assessment data, student success data, enrollment data, 

recommendations from your advisory committee, changes in certification requirements, and/or other 

factors. The new science building and equipment in each room satisfies all technology needs for at 

least the next three years.  Equipment needs if EMT 221 is offered include: EKG simulators, defib 

trainers, IV trainers, trauma equipment, ambulance simulator, advanced airway equipment and 

manikins. 

 

 

 What are your key facilities needs for the next three years?  Why?  Please provide evidence to 

support your request such as assessment data, student success data, enrollment data, 

recommendations from your advisory committee, changes in certification requirements, and/or other 

factors.  If EMT 221 is offered, the program is requesting a dedicated classroom in the science 

building for lecture, lab and to house an ambulance simulator. 

 

 

 Please complete the Comprehensive Instructional 

Program Review Prioritized Resource Requests 

Template included in Appendix A. 
______________________________________________________________________________ 

 

8. Community, Institutional, and Professional Engagement and Partnerships: 

 

 Part A. 

 Discuss how faculty and staff have engaged in institutional efforts such as committees, 

presentations, and departmental activities.  Please list the committees that full-time faculty 

participate in.  Both part time members in the EMT program regularly attend all Division II 

meetings.  Both instructors are unassigned to any committees. Demond Simmons attends workgroup 

meetings for the Career Pathways Trust meetings with high school partners in both Health and 

BioScience and Public Safety/Law. In addition, Mr. Simmons attends community and county 

certification-related meetings. 

 

 Discuss how faculty and staff have engaged in community activities, partnerships and/or 

collaborations. Both faculty members work directly with the Oakland Black Firefighters Association 

and the International Association of Black Professional Firefighters in an attempt to increase the 

number of women and people of color in the EMT program.  The program director is currently 

working on a “Lead Generation Recruitment” platform to provide a database listing aspiring 

firefighters and providing these individuals with information on how to successfully navigate 

through the civil service testing process for municipalities.   

The program continues to maintain partnerships with the Oakland Fire Department and Highland 

Hospital—students utilized these two entities for their clinical rotations.   
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The program is currently working on a full-scale Public Safety Consortium model with the 

Administrative Justice and Fire Science programs.  The goal is to offer a comprehensive set of 

training classes/lecture series for aspiring and current public safety employees. 

 Discuss how adjunct faculty members are included in departmental training, discussions, and 

decision-making. Both faculty members in the program are classified as adjunct—by default, we 

facilitate training and all decision-making associated with the course/program. 

 

 

Part B. 

 What are the job placement rates for your discipline/department/program for the past three years? On 

average 35% of students report back to the program stating that they are gainfully employed in 

medical care/fire service positions. 

 

 What are the projected job openings in your discipline for the next three years? 23% (Department of 

Labor) for EMT and Paramedic. 

 

 How is the discipline/department program responding with regard to labor market demand? 

Currently facilitating discussions with the school in an attempt to add at least one more EMT 211 

course and one new EMT 221 course.  In addition, the program has developed an outline for a 

degree and certificate offering.  Many pre-hospital providers and fire service organizations are now 

requiring new entrants and incumbent members looking to promote to posses at a minimum a two-

year degree. 

 

 Do you have an advisory board in place?  Has it met regularly?  Please provide a list of your 

advisory board members and attach agendas and meeting minutes from the past year. Yes, the 

advisory board meets once a quarter.  Board members include: Demond Simmons, David Brue, 

Damon Covington, Felicia Wanzo-Byrant and Levon Thaxton.  The most recent conference call was 

held on November 9, 2015. 

 

 Please describe the number of activities and recommendations resulting from advisory committee 

meetings that have occurred in the past three years.  What information was presented that required 

changes to be made to your program? Over the past three years, the advisory committee has 

recommended four activities for implementation.  These activities involved recruitment, retention, 

collaboration and curriculum restructuring.  Supporting material included local/national data, 

Alameda County EMS Authority directives, material from the American Academy of Orthopedic 

Surgeons (AAOS) and the National Registry of EMT (NREMT). 

 

 Does your program require state or national licensing?  Please explain.  What is your licensing 

status? State of California.  The program status is “active.” 

 

 Do your students participate in third party certifications?  What are their success rates (include the # 

of students, # of certifications, etc.). Yes—72% success rate—58 – 60 certificates granted per year. 

 

 Is your discipline/department/program working with a Deputy Sector Navigator?  If so, in which 

sector?  Briefly describe your discipline/department/program’s work with the Deputy Sector 

Navigator. No. 
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 In which ways is your discipline/department/program collaborating with other community colleges 

in the region?  What similar programs exist in the surrounding area or nearby colleges? No current 

collaborations with other community colleges. 

 

 Is your discipline/department/program currently participating in any grants?  Please list and briefly 

describe the grant name, granting agency and the goals of the grant as it relates to your 

discipline/department/program:   

 

 

Grant Name Granting Agency Grant Goals 

Career Pathways Trust 

 

 

State of CA (Peralta 

Community College District is 

the fiscal agent) 

Strengthen and increase the 

pipeline for local high school 

students into targeted sectors by 

developing dual enrollment, 

easing transition (counseling 

and assessment) and increasing 

work-based learning 

opportunities  

Bay Are Workforce Funding 

Collaborative 

 

 

San Francisco Foundation Develop a summer bridge into 

allied health careers for east bay 

youth aged 18-24 

 

 

______________________________________________________________________________ 

 

 

9.  Professional Development: 

 

 Please describe the professional development needs of your discipline or department.  Include 

specifics such as training in the use of classroom technology, use of online resources, instructional 

methods, cultural sensitivity, faculty mentoring, etc. Given the grant funding opportunities we have 

and planned addition of EMT 230, more professional development could be used to both develop a 

more integrated pathway from EMT into other careers/pathways and for faculty to be trained to 

support the needs and appropriate pedagogy of younger students. Additionally, with the development 

of the paramedics program, more capacity will need to be built to support the increase in students. 

 How do you train instructors in the use of Distance Education platforms?  Is this sufficient? N/A. 

 

_____________________________________________________________________________ 

 

10.  Disciple, Department or Program Goals and Activities: 

 

 Briefly describe and discuss the discipline, department or program goals and activities for the next three 

years, including the rationale for setting these goals.  NOTE:  Progress in attaining these goals will be 

assessed in subsequent years through annual program updates (APUs). 

 

 Then fill out the goal setting template included in Appendix B. which aligns your discipline, department 

or program goals to the college mission statement and goals and the PCCD strategic goals and 

institutional objectives. 



 19  

 

 Goal 1.  Curriculum:  

 

Activities and Rationale: EMS Administration degree offering.  California State Fire Training now 

requires all aspiring Company/Chief Fire Officers to posses at least at two-year degree in order to 

receive state/national certification.  The program has developed a model based on Fire and Emergency 

Services Higher Education recommendations.   

 

 

 Goal 2.  Assessment: 

 

Activities and Rationale: Incorporate computer based testing in EMT 211 using a third-party vendor.  

Studies show that by using a third-party vendor for computer based testing, first time past rates for the 

NREMT exam are higher than in programs that do not use computer based testing to prepare students 

for the mandated state summative test contracted through NREMT.   

 

 Goal 3. Instruction: 

 

Activities and Rationale: Increase the use of the Moodle LMS platform.  Along with didactic and skills 

practices, the LMS platform will provide a third medium for delivering course material in an effort to 

assist students in realizing all course learning objectives.   

 

 Goal 4.  Student Success: 

 

Activities and Rationale: Increase the number of career day opportunities—and to also diversify the 

selection of presenters.  Not all students enrolled in the program aspire to become firefighters or EMT’s 

working for an ambulance company—many others are seeking careers as nurses and doctors.  The 

program seeks to ensure that all students are receiving proper guidance from established professionals 

and their organizations in the realm of preparation for the “next phase.” 

 

 Goal 5.  Professional Development, Community, Institutional and Professional Engagement and 

Partnerships: 

 

Activities and Rationale: Public Safety Consortium partnership with Oakland’s Police and Fire 

Departments.  Both agencies desire to hire individuals from the Oakland community—a partnership with 

these two organizations allows us (Merritt) to better prepare future public servants and also provides 

important networking opportunities between Merritt students and professionals from both organizations.   

  

 

 

 

 Please complete the Comprehensive Instructional 

Program Review Integrated Goal Setting 

Template included in Appendix B. 
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Appendix A 

 
CTE Program Review 

Prioritized Resource Requests Summary for Additional (New) Resources 
 

College:  Merritt 

 

Discipline, Department or Program:  EMT 

 

Contact Person:  Demond Simmons 

 

Date:  10/4/15 

 

 

Resource Category Description  Priority  

Ranking  

(1 – 5, etc.)  

Estimated Cost Justification 

(page # in the 

program review 

narrative 

report) 

Human Resources:  

Faculty 

 

Medical Director (1), Principal 

Instructor (2) and Skills 

Assistant (6) for EMT 221. 

   

Human Resources: Skills instructors 5 $5500 for fall and  
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Classified 

 

spring sessions 

Human Resources: 

Student Workers 

 

    

Technology 

 

    

Equipment 

 

    

Supplies 

 

    

Facilities 

 

    

Professional 

Development 

 

    

Other (specify) 

Listed on page 15 

under key technology 

needs. 

  $106,430  

 

 

 

 

Appendix B 
 

 

PCCD Program Review  

Alignment of Goals Template 

 
College:  ______________________________________________________________________ 

 

Discipline, Department or Program:  _____________________________________________ 

 

Contact Person:  ______________________________________________________________ 

 

Date:  ____________________________ 

 

 

 
Discipline, Department or 

Program Goal  

College Goal PCCD Goal and 

Institutional Objective  
1.   Add an additional EMT 211 course 

 

 

  

 

2.  Add a paramedic training program   
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3.  Develop and implement a high 

school to master’s degree career 

pathway 

 

 

 

 

 

 

4.  Add coursework within the 

Community Paramedicine concept 

 

 

 

 

 

5.  Develop a two-year degree track 

(EMS Administration and 

Paramedicine) 

 

 

 

 

 

 

6. 

 

 

 

  

7. 

 

 

 

  

8. 

 

 

 

  

Appendix C 
 

Program Review Validation Form and Signature Page 

 
College: 

 

Discipline, Department or Program: 

 

 

Part I.  Overall Assessment of the Program Review Report 

Review Criteria Comments:   

Explanation if the box is not checked 

 

 

1.  The narrative information is complete and all 

elements of the program review are addressed. 

 

 

 

2.  The analysis of data is thorough. 
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3.  Conclusions and recommendations are well-

substantiated and relate to the analysis of the data. 

 

 

 

4.  Discipline, department or program planning 

goals are articulated in the report.  The goals 

address noted areas of concern. 

 

 

 

5. The resource requests are connected to the 

discipline, department or program planning goals 

and are aligned to the college goals. 

 

 

 

 

 

 

 

 

 

 

 

 

Part II.  Choose one of the Ratings Below and Follow the Instructions. 

 

 

Rating Instructions 

 

 

1.  Accepted. 

 

 

 

2.  Conditionally Accepted. 

 

 

 

3.  Not Accepted. 

 

 

 

1.  Complete the signatures below and submit to the Vice President of 

Instruction.   

 

2.  Provide commentary that indicates areas in the report that require 

improvement and return the report to the discipline, department or program 

chair with a timeline for resubmission to the validation chair. 

 

3.  Provide commentary that indicates areas in the report that require 

improvement and return the report to the discipline, department or program 

chair with instructions to revise.  Notify the Dean and Vice President of 

Instruction of the non-accepted status. 
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Part III.  Signatures 

 

Validation Team Chair 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

Discipline, Department or Program Chair 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

Received by Vice President of Instruction 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 
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Merritt College

Academic Program List

Emergency Medical Technician CP

Total Course List

EMT 211 EMERGENCY MEDICAL TECHNICIAN - BASIC

EMT 221 EMERGENCY MEDICAL 

TECHNICIAN–PARAMEDIC

EMT 261 EMERGENCY MEDICAL TECHNICIAN 

RECERTIFICATION

Summary:

Organizational Area

Organizational Area(s) within Merritt College aligned with Institutional Learning Outcomes  (Merritt College)

var _gaq = _gaq || []; _gaq.push(['_setAccount', 'UA-32984780-1']); _gaq.push(['_setDomainName', 'taskstream.com']); _gaq.push(['_trackPageview']); (function() { var ga = document.createElement('script'); ga.type = 'text/javascript'; ga.async = true; ga.src = ('https:' == document.location.protocol ? 'https://ssl' : 'http://www') + '.google-analytics.com/ga.js'; var s = 

document.getElementsByTagName('script')[0]; s.parentNode.insertBefore(ga, s); })();



COMMUNICATION

Communicate with clarity and precision using oral, 

nonverbal, and/or written language, expressing an 

awareness of audience, situation, and purpose.

Mapped/Method Added

Mapped/Method Added

2 Mapped/2 Measures Added

ILOs

Organizational Area(s) within Merritt College aligned with Institutional Learning Outcomes  (Merritt College)
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document.getElementsByTagName('script')[0]; s.parentNode.insertBefore(ga, s); })();



CRITICAL THINKING

Think critically using appropriate methods of 

reasoning to evaluate ideas and identify and 

investigate problems and to develop creative and 

practical solutions to issues that arise in workplaces, 

institutions, and local and global communities.

Mapped/Method Added

Mapped/Method Added

2 Mapped/2 Measures Added

ILOs

Organizational Area(s) within Merritt College aligned with Institutional Learning Outcomes  (Merritt College)
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document.getElementsByTagName('script')[0]; s.parentNode.insertBefore(ga, s); })();



QUANTITATIVE REASONING

Apply college-level mathematical reasoning to analyze 

and explain real world issues and to interpret and 

construct graphs, charts, and tables.

0 Mapped/0 Measures Added

ILOs

Organizational Area(s) within Merritt College aligned with Institutional Learning Outcomes  (Merritt College)
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CULTURAL AWARENESS

Through a knowledge of history and cultural diversity, 

recognize and value perspectives and contributions 

that persons of diverse backgrounds bring to 

multicultural settings and respond constructively to 

issues that arise out of human diversity on both the 

local and the global level.

0 Mapped/0 Measures Added

ILOs

Organizational Area(s) within Merritt College aligned with Institutional Learning Outcomes  (Merritt College)
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CIVIC ENGAGEMENT AND ETHICS

Internalize and exhibit ethical values and behaviors 

that address self- respect and respect for others with 

integrity and honesty that will enable success and 

participation in the larger society.

0 Mapped/0 Measures Added

ILOs

Organizational Area(s) within Merritt College aligned with Institutional Learning Outcomes  (Merritt College)
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INFORMATION AND COMPUTER LITERACY

Use appropriate technology to identify, locate, 

evaluate and present information for personal, 

educational and workplace goals.

0 Mapped/0 Measures Added

ILOs

Organizational Area(s) within Merritt College aligned with Institutional Learning Outcomes  (Merritt College)
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Course Title Last Updated

EDUC 001 Introduction to the Field of Education 2005-2008

EDT 001 Introduction to Online Teaching 2005-2008

EDT 002 Introduction to Using Online Courseware (Moodle) 2005-2008

EDT 003 Introduction to Hybrid Teaching 2005-2008

EDT 004 Designing Curriculum for Online Instruction 2005-2008

EDT 005 Creating Multimedia for Online Classes 2005-2008

EDT 006 Providing Support for Online Learners 2005-2008

EDT 801 Drupal Webpage Design 9/26/2011

EMT 211 Emergency Medical Technician–Basic 12/12/2013

EMT 221 Paramedic 3/12/2015

EMT 261 Emergency Medical Technician Recertification 2005-2008

ENGL 001A Composition and Reading 1/30/2014

ENGL 001B Composition and Reading 1/30/2014

ENGL 005 Critical Thinking in Reading and Writing 1/30/2014

ENGL 100 College Composition and Reading 9/24/2013

ENGL 201A Preparation for Composition and Reading 2/26/2015



ENGL 201B Preparation for Composition and Reading 2/26/2015

ENGL 208 Writing Workshop 2/26/2015

ENGL 252A Integrated Reading and Writing 2/26/2015

ENGL 252B Integrated Reading and Writing 2/26/2015

ENGL 280A English Fundamentals Workshop 6/23/2014

ENGL 280B English Fundamentals Workshop 6/23/2014

ESL 215A Intermediate Grammar 2/3/2012

ESL 215B Intermediate Grammar 11/15/2012

ESL 222A Intermediate Reading and Writing 11/15/2012

ESL 222B Intermediate Reading and Writing 11/15/2012

ESL 232A Intermediate Listening and Speaking 11/15/2012

ESL 232B Intermediate Listening and Speaking 11/15/2012

ESL 283A High Beginning Listening and Speaking 11/15/2012

ESL 283B High Beginning Listening and Speaking 11/15/2012

ESL 284A High Beginning Grammar 11/15/2012

ESL 284B High Beginning Listening and Speaking 11/15/2012

ESL 285A High Beginning Reading and Writing 11/15/2012

ESL 285B High Beginning Reading and Writing 11/15/2012



Notes Approved 

DE?

Not updated since original CNET 

implemented; no approved SLOs in CNET. 

Deactivation started but not submitted.

Not updated since original CNET 

implemented. Update started but not 
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and Instructor-

Student 

Contact needs 

correcting.

Not updated since original CNET 

implemented. Update started but not 
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YES pre-

CNET. Please 

update in 

CNET.

Not updated since original CNET 

implemented.

YES pre-

CNET. Please 

update in 

CNET.

Not updated since original CNET 

implemented.

YES pre-

CNET. Please 

update in 

CNET.

Not updated since original CNET 

implemented.

YES pre-

CNET. Please 

update in 

CNET.

Not updated since original CNET 

implemented.

YES pre-

CNET. Please 

update in 

CNET.

Not updated since original CNET 

implemented; no approved SLOs in CNET. 

Update started but revisions are required.

YES but 
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YES but 

partially blank

YES but 

partially blank

YES



YES

Consider splitting into A-D sections like other 

PCCD colleges due to repeatability issues.

estimated date; borderline for updated in last 

3 years.

YES

estimated date; borderline for updated in last 

3 years.

YES

estimated date; borderline for updated in last 

3 years.

YES

estimated date; borderline for updated in last 

3 years.

YES

estimated date; borderline for updated in last 

3 years.

YES

estimated date; borderline for updated in last 

3 years.

YES

estimated date; borderline for updated in last 

3 years.

YES

estimated date; borderline for updated in last 

3 years.

YES

estimated date; borderline for updated in last 

3 years.

YES

estimated date; borderline for updated in last 

3 years.

YES

estimated date; borderline for updated in last 

3 years.
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Q1: Please select the program you are reviewing: If the program you reviewed was not listed, please
state below.
EMT

Q2: Name of Reviewer R. Antrobus

Q3: Is the narrative information complete and all
elements of the program review are addressed? (Q.1)

Incomplete,

COMMENTS
The narrative didn't include the mission statement, or
give much context for the program. It would be helpful
have a bit more language about the uniqueness of the
program, or the need for it in the community.

Q4: Is the analysis of data thorough? (Q.2) Incomplete,

COMMENTS
Didn't see the use of student-level data used to drive
program improvements. How are the stduents doing?
Who is doing well, and who isn't? Where are the
places they are not succesful in the program? What
interventions need to be added to help address what
was found?

Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Incomplete,

COMMENTS
There is some information included, but it there are
assumptions made (eg. how courses are schedule)
that would be helpful to know how that information
was procured so that it can be better substaintiated.

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Incomplete,

COMMENTS
Not entirely clear what the goals of the program are
beyond adding an additional section for EMT 211.
Can the program/pathway goals be added to support
the future development of courses?

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Complete,

COMMENTS
Yes, the skills instructors are required by law for the
program. There are no other space or technology
requests.

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Wednesday, November 25, 2015 2:14:06 PMWednesday, November 25, 2015 2:14:06 PM
Last Modified:Last Modified:  Wednesday, November 25, 2015 2:34:45 PMWednesday, November 25, 2015 2:34:45 PM
Time Spent:Time Spent:  00:20:3800:20:38
IP Address:IP Address:  209.129.165.18209.129.165.18
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Q8: What rating do you recommend? Conditionally accepted ,

COMMENTS
There is data missing from the program, but since it's
currently one single course, there are challenges to
extrapolate to program-level goals. Knowing the
program and some of the partnerships that are being
developed, more could be added to talk about the
plans for the program development and how EMT is a
vital and active partner to the community and the
college.
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