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Purpose and Goals 

 
The information gathered during the program review process provides the basis for informed decision making 

in the Peralta Community College District.  Program Review is a systematic process for the collection, analysis, 

and interpretation of data concerning a program or department.  It provides the department, program or 

administrative unit accountability by collecting, analyzing and disseminating information that will inform 

integrated planning, resource allocation, and decision-making processes.  

 

 

The primary goals are to: 

 

 Ensure quality and excellence of academic and student support programs and administrative units. 

 

 Provide a standardized methodology for review of units. 

 

 Provide a mechanism for demonstrating continuous quality improvement, producing a foundation for 

action. 

 

 Identify effective and exemplary practices. 

 

 Strengthen planning and decision-making based upon current data. 

 

 Identify resource needs. 

 

 Develop recommendations and strategies concerning future directions and provide evidence supporting 

plans for the future, within the program or unit, at the college and at the District level. 

 

 Inform integrated planning at all levels within the College and the District. 

 

 Ensure that services reflect student needs, encourage student success, and foster improved teaching and 

learning. 

 

 Provide a baseline document for demonstration of continuous improvement and use as a reference for 

future annual program updates. 
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Components in the Process 

 
The Non-Instructional Department, Program or Administrative Unit Program Review process, which occurs 

every three years, consists of answering a set of questions designed to assistant in the examination of support 

and administrative services.  These questions direct attention to assessment results, support services, 

administrative functions, and resource areas related to student success in order to develop a plan that will 

improve the quality of support and administrative services. 

 

The primary components in the Non-Instructional Department, Program or Administrative Unit Program 

Review process include: 

 

 The Non-Instructional department, support or administrative service Program Review Team 

 

 Completion of a Non-Instructional Department, Program or Administrative Unit Program Review 

Narrative Report every three years 

 

 Validation of the Non-Instructional Department, Program or Administrative Program Review Report 

 

 Completion of three reporting templates (found in the appendix).  They are: 

 

 The Program Review Resource Requests Template in which to summarize key resource needs. 

   

 The Integrated Goal Setting Template in which to set goals, objectives and action plans based upon 

the Program Review findings in alignment with PCCD Strategic Goals and Institutional Objectives. 

 

 The Validation Process Form in which to document the validity of the program review. 

 

 

 Annual Program Updates (APUs), which review progress in meeting goals identified in the Non-

Instructional Program Review, are completed in the alternate years within the comprehensive Program 

Review three year- cycle.   

 

_____________________________________________________________________________ 

 

Thus, the recommendations and priorities from the Non-Instructional Department, Program or Administrative 

Unit Program Review feed directly into the development of departmental and/or unit plans.  In turn, the 

departmental and/or unit plans serve as the driving mechanisms in formulation of updated educational, budget, 

technology and facilities plans.  
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The Non-Instructional Department, Program or 

Administrative Program Review Team 

 

 
The Non-Instructional Program Department, Program or Administrative Unit Review Team at the College is 

comprised of the following members: 

 

 Department, program or administrative unit Manager. 

 

 Two additional staff members within the department, program or administrative unit. 

 

 All staff within a department, program or administrative unit are encouraged to participate in the 

Non-Instructional Department, Program or Administrative Program Review process, although 

participation is not mandatory. 

 

 A college body, such as a validation committee or institutional effectiveness committee, comprised 

of staff outside of the department, program or administrative unit. 

 

_____________________________________________________________________________ 

 

The Non-Instructional Department, Program or Administrative Unit Program Review Team will analyze the 

Program Level Outcomes and/or Service Area Outcomes assessment results and other information (student 

demographic data, needs assessments, student engagement surveys, student satisfaction surveys, etc.) and 

complete the Non-Instructional Department, Program or Administrative Unit Program Review Narrative 

Report. 

 

______________________________________________________________________________ 

 

Validation:  A designated college body, such as a validation committee or institutional effectiveness 

committee, will review the Non-Instructional Department, Program or Administrative Unit Program Review 

Narrative Report to ensure completeness of the narrative report, the resource needs template, and the goal 

setting template. 

 

The validation committee will complete the validation form, including signatures, included in Appendix C and 

make recommendations to the Vice President of Instruction, Vice President of Student Services and College 

President. 
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Non-Instructional Department, Program or 

Administrative Unit Core Data Elements 
 

 

Part I.  District Office  

 

The District Office of Institutional Research will provide the following data to the department or program 

by October 1
st
 of each comprehensive program review year. 

 

 

 Total enrollment data for the college (unduplicated) for the last three years disaggregated by age, 

gender, ethnicity and special populations (i.e.; foster youth, veterans, DSPS, etc.) for the last three 

years. 

 

 Total number of students served in support and/or special programs disaggregated by age, gender, 

ethnicity, and special populations (i.e. foster youth, veterans, DSPS, etc.) for the past three years. 

 

 Overall college retention rate disaggregated by age, gender, ethnicity, and special populations (i.e. 

foster youth, veterans, DSPS, etc.) for the last three years. 

 

 Support and/or special program retention rates for the last three years, if applicable 

 

 Overall college completion retention rate disaggregated by age, gender, ethnicity, and special 

populations (i.e. foster youth, veterans, DSPS, etc.) for the last three years. 

 

 Support and/or special program completion rates for the last three years, if applicable 

 

 Department, Program or Administrative Unit staff demographics:  Full-time/part-time, by category 

of employment, disaggregated by age, gender, ethnicity 

 

 

___________________________________________________________________________ 

 

Part II. College 

 

 

The Office of Instruction and the Vice President of Instruction at the College will provide the following to 

the Non-Instructional department, program or unit manager. 

 

 A copy of the PCCD Strategic Goals and Institutional Objectives for the current academic year. 

 

 A copy of the College Goals and Objectives for the current academic year. 

 

 Student satisfaction/engagement survey results (CSSE, Noel-Levitz, etc.), if applicable. 

 

 Administrative unit and/or campus surveys, if applicable. 
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Definitions 

 
Administrative Unit:  An administrative unit is responsible for providing specific services throughout the 

college and/or provides services necessary to support the overall operation of the college. 

 

Administrative Unit Outcome (AUO):  a statement that describes the benefit that an administrative unit hopes 

to achieve that is a result of the work that the unit performs.  Each AUO must be measurable with defined 

criteria. 

 

Assessment:  Measurement of a service area outcome.  Self-assessment and evaluation surveys can provide the 

data.  Collecting and analyzing the evidence leads to improvement of the unit’s effectiveness. 

 

Department/Program:  An individual area of service within the college.     

 

FTEF (Full Time Equivalent Faculty):  Also known as load equivalency.  A full-time instructor teaching 15 

lecture hours per week for one semester = 1.0 FTEF.  One lecture hour = 50 minute instructional period.  One 

lab hour = .8 of one lecture hour equivalent. This is a semester, or term, measure.  

 

FTES (Full Time Equivalent Student):  This measure is used as the basis for computation of state support for 

California Community Colleges.  For example, one student attending 15 hours a week for 35 weeks (one 

academic year) generates 1 FTES.    

 

Retention:  After the first census, the percent of students earning any grade but a “W” in a course, series of 

courses, or program.   

 

Service Area Outcome (SAO):  a statement that describes the benefit that a department or support service unit 

hopes to achieve that is a result of the work that the unit performs.  Each SAO must be measurable with defined 

criteria. 

 

SSSP:  Student Support Services Program (formerly called matriculation).  Services are required by the 

Seymour-Campbell Student Success Act of 2012.  These services includes orientation, assessment and 

placement, educational planning, counseling, advising and follow-up services. 

 

Student Success:  Completion rates with a grade “C” or better.  Completion rates can be at the course, program, 

degree or certificate level. 
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The Non-Instructional Department, Program or 

Administrative Unit Program Review Report 
 

 

 

1.  College: Merritt  

      

     Department, Program or Administrative Unit: Disability Services Program (DSP) 

 

     Date: 9/29/2015 

      

     Members of the Department, Program or Administrative Unit Program Review Team:  

 

Frances Moy Coordinator/Counselor 

Ron Nelson, Counselor 

Peggy DeCoursey, Counselor 

Mary Ciddio, Counselor 

Rissa Coplan, Counselor 

Derrick Ross, Counselor 

Reagan Pruitt, Staff Assistant 

Nyagia Anding, Instructional Assistant 

Geneva Toliver, Instructional Assistant 

Lee Peevy, Alternate Media Specialist 

Stephanie Culhane, Instructional Assistant 

Barbara Dimopoulos, Learning Disability Specialist 

Linda Carroll, Instructional Assistant 

Alexis Alexander, High Tech Center Specialist 

Mitra Mofidi, Instructional Assistant 

 

 

     Members of the Validation Team: 

______________________________________________________________________________ 

 

2.  Narrative Description:   
 

Please provide a mission statement or a brief general statement of the primary goals and objectives of your 

department, program or administrative unit.  Include the essential functions of your department, program or 

administrative unit, any unique characteristics or trends affecting the department, program or administrative 

unit, as well as a description of how the department, program or administrative unit aligns with the college 

mission statement.     

 
The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain 
knowledge, master skills, and develop the appreciation, attitudes and values needed to succeed and participate 
responsibly in a democratic society and a global economy. 

The mission of Student Services is to provide seamless services and resources to current and prospective students to 
support successful entry, placement, progression, and achievement of their educational goals.  To promote student 
success, we collaborate with and support our college-wide and community partners. 
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Our objective is to provide innovative, effective approaches to serving our students no matter what their situation is. We 
are continuously improving the services we offer and encourage students to take advantage of them and let us know if 
there is anything more we can do to help them reach their educational goals at Merritt College. 

 
Our mission is to: 
• Empower students with disabilities for success. 
• Provide services to minimize the limiting effects of a disability. 
• Advocate for the needs and rights of students with disabilities. 
• Create a “level playing field” in the classroom. 
 
Our goals are to: 
• Focus on the true ability of students. 
• Determine and provide individualized accommodations. 
• Foster equal treatment through all Merritt College Programs. 
• Promote awareness of disability rights and the philosophy of equal access. 

 

DPS empowers students with disabilities through equal access, advocacy and support services. Our mission is to 

provide students with disabilities equal access to all educational and Career Technology Education programs 

supported with services and resources on campus and in the community. Merritt College and DSP provide 

students with access to instructional programs and comprehensive support services. 

 

______________________________________________________________________________ 

 

 

3.  Organizational Chart: 

 

Please insert an organizational chart showing where the department, program or administrative unit is located 

within the college organizational structure.  

 

Please discuss the relationship and engagement with other support services, programs, and/or administrative 

units and any influences these relationships have on the ability of the department, program or administrative 

unit to meet its goals. 

 

Please describe how external factors (if applicable) , such as State and Federal laws, advisory board 

recommendations, changing demographics, etc. have on the support services your department, program or 

administrative unit provides. 
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DPS works with other student services units and participates in the Student Services Council Committee 

meetings held by the Vice President of Student Services. Since DSP is located in the same area of general 

counseling, EOPS, CARE, CalWorks it is very easy to collaborate and share information.  Many DSP students 

also participate in these other programs so it’s necessary for collaboration. DSP also is a member of the Student 

Success and Support Program committee along with other student services areas. These meetings discuss how 

to best service students and to coordinate efforts around orientation, assessment and student education planning.   

DSP works closely with many departments and programs to support our students but to also provide 

professional development for faculty and staff. Campus faculty works with the DSP office to assist students 

with accommodations and to gather information about disability services. DPS Advisory Committee meets once 

a year and includes other Peralta DSPS departments, university representatives, Department of Rehabilitation 

Counselors, K-12 schools teachers and Alameda County Health Care. At last year’s meeting the different 

members shared information about their program. Feedback was given about how to reach students who are 

struggling with an undiagnosed disability. Department of Rehabilitation requested getting critical information 

about students’ academic needs in a timely manner. 

______________________________________________________________________________ 

 

4.  Student Demographic Data: 

 

For Departments and Programs, please enter the following demographic data for the past three years. 
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Department or Program Name: 

DSPS 

Year 1 

2012-2013 

Year 2 

2013-2014 

Year 3 

2014-2015 

% Change (year 1 to 

year 3) 

Total Students Served 

(Headcount) 

 

674 737 733 4% 

Gender:  Male 199 197 192 -4% 

Gender:  Female 410 483 497 21% 

Gender:  Unreported  

65 

57 44 -32% 

Age: Under 18 16 23 14 -13% 

Age: 19-24 167 180 204 22% 

Age: 25 - 29 79 95 98 24% 

Age: 30 - 34 77 76 75 -3% 

Age: 35-54 245 269 242 -1% 

Age: ≥55 90 94 98 9% 

Ethnicity: American 

Indian/Alaska Native 

3 4 5 67% 

Ethnicity: Asian 32 20 29 -9% 

Ethnicity: Black/African-

American 

311 354 352 13% 

Ethnicity: Filipino 4 5 4 -- 

Ethnicity: Hispanic 75 85 93 24% 

Ethnicity: Multiple 61 80 71 16% 

Ethnicity:  Other Non-White 1 0 1 -- 

Ethnicity:  White Non-

Hispanic 

110 108 98 -11% 

Ethnicity: Pacific Islander 5 4 3 -40% 

Ethnicity:  Unreported 72 77 77 7% 

 

DSP had an increase in serving women and Black/African American students. This mirrors the general Merritt 

College student population. In addition the Ability Counts Student Club membership is mostly Black/ African 

American females who have recruited students to the college and the club.  

DSP students are involved in all student services programs and academic programs at Merritt so DSP supports 

and advocates for our students.  

 

 Using the data entered for your department, program or administrative unit above, briefly explain the 

changes in students served for the past three years.   

 

Annual Total DSPS Headcount   

2012-2013 2013-2014 2014-2015 

674 737 733 

 

 DSP headcount has steadily increased since 2012-2013. This reflects the dedication and efforts of all the DSP 

faculty and staff. They have been recruiting and conducting outreach activities including to local high schools. 

They also work with Merritt staff and faculty in helping to identify struggling students with an unidentified 

disability. 
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5.  Assessment:   

 

Please answer the following questions and attach the TaskStream “At a Glance” report, if applicable, for your 

department, program or administrative unit.   

 

Questions: 

 

 How does your department, program or administrative unit ensure that students are aware of the 

program level outcomes and/or service area outcomes for your area?  Where are the program level 

outcomes and/or service area outcomes published?  If they are on a website, please include a live link to 

the page where they can be found. 

 

We are posting on the Disability Services Program web site for Merritt College the summary of the 

Student Learning Outcomes. Also these outcomes, results, assessment and action taken are discussed in 

the meetings of the Associated Students of Merritt College club for Students with Disabilities, the 

Ability Counts Club.   

 

 Briefly describe at least two of the most significant changes/improvements your department, program 

or administrative unit made in the past three years as a response to analysis and discussion of program 

level outcomes and/or service area assessment results.  Please state the program level outcome and/or 

service area outcome and assessment cycle (year) for each example and attach the data from the “Status 

Report” section of TaskStream for these findings. 

 

Improvement 1. In response to SAO #1 “DSP will achieve timely delivery of service to students”,  DSP 

has developed a robust web site with information for students, faculty and staff regarding accessing 

disability services, each accommodation’s policies and procedures, faculty and staff information on each 

disability type they might encounter and recommended learning styles and strategies. This DSP web site 

also has links to contacts for DSP staff, and Local Community Resources, as well as National 

Resources, and much more.  

  

Improvement 2. In response to SLO # 2 “Students are able to communicate each of their individual 

accommodations needed to their instructors” DSP developed a handbook Reference Guide for Using 

Accommodations. This guide has detailed instructions for communicating each accommodation to 

instructors, as well as the policies and procedures for using each accommodation possible within DSP.  

  

 Briefly describe two of the most significant examples of plans for program level and/or service area 

improvement for the next three years as result of what you learned during the assessment process.  

Please state the program level outcome and/or service area outcome and attach the data from the 

“Assessment Findings and Action Plan” section of TaskStream, if applicable, for each example. 

 

Plan 1. For SAO #3 “Alternate Media or Textbooks in Auditory Format will be delivered to print 

impaired DSP students in a timely manner. During the assessment process we learned that the Alternate 

Media Specialist’s timely delivery of the service of converting text books for a screen reading text to 

speech program to students with print disabilities needed improvement. We proceeded to hire an 

Instructional Assistant to work with the Alternate Media Specialist for more timely delivery of his 

services.  

 

Plan 2. For SAO #3 “Alternate Media or Textbooks in Auditory Format will be delivered to print 

impaired DSP students in a timely manner. During the assessment process we learned that the Alternate 
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Media Specialist’s timely delivery of the service of converting text books for a screen reading text to 

speech program to students with print disabilities needed improvement. We proceeded to hire an 

Instructional Assistant to work with the Alternate Media Specialist for more timely delivery of his 

services. 

 

 Describe your department, program or administrative unit’s participation in assessment of institutional 

level outcomes (ILOs).  

 

Each of the assessed SAOs and SLOs for DSP are part of the following ILOs: Communication, Cultural 

Awareness, Civic Engagement and Ethics, Information and Computer Literacy.   

 

 

 How are the program level outcomes and/or service area outcomes aligned with the institutional level 

outcomes and to the college mission?  Please describe and attach the “Goal Alignment Summary” from 

TaskStream, if applicable. 

 

Attached is the TaskStream Alignment for the SAO’s and SLO’s of DSP with Merritt’s ILOs. These 

Outcomes are aligned in DSP’s timely service delivery, satisfactory academic, personal, and specialized 

disability counseling, timely delivery of Alternate Media, students’ ability to utilize testing accommodations 

effectively, students’ learned ability to communicate their accommodations to instructors, and the 

independence of students to advocate in a timely manner prior to each accommodation needed.  

 

 What do members of your department, program or administrative unit do to ensure that meaningful 

dialogue takes place in both developing and assessing the program level outcomes and/or service area 

outcomes?   

 

We meet with the ASMC Ability Counts Club members to evaluate our Satisfaction Surveys for 

Students and Faculty/Staff. DSP hoLearning Disablilty Specialist monthly all staff meetings during 

which the assessment and outcome development are discussed. During these meetings we also discuss 

action plans based on the results of the SAO and SLO assessments.   

 

 

 Briefly describe the results of any student satisfaction surveys or college surveys that included 

evaluation and/or input about the effectiveness of the services provided by your department, program or 

administrative unit.  How has this information informed department, program or administrative unit 

planning and goal setting? 

 

In the 2013-2014 Assessment Cycle, DSP conducted a Faculty and Student Satisfaction Survey. Six 

essential questions were asked about DSP services, knowledge of services, counseling and advocacy. 

Students indicated delivery of DSP services such as note-taking, test proctoring, tram services, etc exceeded 

the satisfaction criteria of 80%. This area scored 94% in extremely satisfied or satisfied. DSP Counseling 

services also exceeded satisfaction criteria to 90%. There are three areas that did not meet the satisfaction 

criteria. They are: receiving alternate Media or textbook in auditory format in a timely manner, 

understanding knowledge of test proctoring procedures and students communicating to instructors about 

their accommodations and how to remind them of accommodations as the need arises. These areas are 

issues DSP need additional training or higher level of intervention with students regarding their 

accommodations and self-advocacy. The Alternate Media Specialist will begin using the Student 

Accommodation Manger (SAM) to track and deliver in a timely manner the e-text of textbooks and 

Kurzweil to each individual student. DSP is creating an online orientation that will inform students of 
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program procedures and policies on test proctoring, how to communicate with instructors and to advocate 

for their accommodations.  

 

 

 How do you know that your program is effective?  What are the indicators that measure your 

effectiveness?  What are the expected results of these indicators? 

 

 The DSP Coordinator is involved in the General Counseling Department meetings and 

often collaborates with the General Counselors regarding the academic and transfer goals 

of students served by DSP.  Interim Coordinator participated in the completion of the 

Annual Program Update for the Counseling Department by adding information from DSP 

and coordinating the addition of information from other specialty programs. 

 

 The DSP Coordinator frequently attends campus committee and District meetings,  

 

 Collaboration with Street Scholars to develop and provide training for Peer Mentoring for 

DSP students as well as re-entry students. 

 

 Collaboration with Student Activities in order to provide comprehensive Orientation on 

site to 7 Oakland Unified School District High Schools (55 students:  Skyline, 

Castlemont, Oakland Tech, Fremont, McClymonds, Oakland Upper, Oakland High, 

Oakland International).  We worked with Corey Hill who did the general orientation 

while our DSP Outreach Counselor provided the DSP Orientation.  We collaborated with 

Minh Dao from our Assessment Center to organize the assessment for these high school 

students. 

 

 Ron Nelson, DSP Counselor has been given the role of dealing with our deaf and hard of 

hearing students which requires significant collaboration with our IT Technical 

department to facilitate the transition from Real Time Captioners to Remote Captioners – 

the latter can be funded through the Distance Education Captioning and Translation 

project (DECT) for courses using Moodle or other online programs. 

 

 Derrick Ross, DSP Counselor, served on the Facilities Committee this semester 

specifically to address issues related to Accessibility. 

 

 Barbara Dimpoulos the Learning Disability (LD) Specialist serves as Faculty Advisor for 

the Beta Theta Lambda Chapter Kappa Two Year College Honor Society; member of the 

Basic Skills Initiative Committee, and Graduation Committee Member. 

 

 The DSP Coordinator and the DSP Staff Assistant meet regularly with the Student 

Services Leadership Group.   

 

 Ron Nelson serves as Faculty Advisor to the “Ability Counts” student club for and about 

DSP students and those who support them. 

 

 DSP Coordinator collaborated with the Instructional Programs especially Basic Skills and 

Learning Center to purchase a 3 year site license for Kurzweil a robust screen reading 

program with study tools, and writing tools. The DSP Coordinator will be demonstrating 

and implementing Kurzweil in the Learning Center with tutors and all students seeking 

assistance with learning, as well as the Basic Skills instructors and students in their 

classes.  
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 DSP faculty provided introduction to use of Smart Pens for note taking and developed a 

local training program for students and staff who want to learn to use them. 

 

In general DSP Faculty maintains an effective relationship with all Merritt Student Service and 

Instructional Programs and Staff.  An indicator is the consistent communication with other programs and 

staff with frequent visits and three way meetings with the student and the other program or staff also 

serving that student. Meetings are held several times a semester with staff from other programs and the 

DSP Faculty. 

 

 Unduplicated Numbers of Students with Disabilities served  

2012-2013   674 

2013-2014   737 

2014-2015   733 

 

 Number of student appointments in a given day - Each of the 3 DSP P/T Counselors see 10 to 15 

students each day they work, while the P/T DSP Coordinator/Counselor sees about 5 to 6 students 

per day, after that coordinator of the program work.  

 For DSP students, we document a minimum of 4 contacts per year for each of the near 600 students 

with disabilities. 

 

 

A DSP Faculty and Student Satisfaction Survey was conduct 2013-2013 indicated students were very 

satisfied with timely delivery of DSP services to students. Out of 150 students who completed the survey 

94% indicated they were extremely satisfied or satisfied. 

 

 DSP also measures effectiveness by the number of students obtaining their educational goals through our 

mission statement. We provide students with disabilities equal access to all educational and vocational 

programs and resources on campus and the community. We can count how many of DSP students persist 

from semester to semester and apply for graduation with degrees or certificates or meet their stated 

educational goals. 

______________________________________________________________________________ 

 

6. Student Success: 

 

For Specialized Support Services Programs: 

 

1. Describe course completion rates (% of students that earned a grade “C” or better or “Credit”) in the 

courses within your program for the past three years.  Please list each course separately.  How do the 

program’s course completion rates compare to the college course completion standard? 

 

 

College course completion standard 70%  

 

 

Program’s course completion rates: 

 

 

Course 1  Summer Fall Spring 

Study Skills 

LRNRE 280 
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 2012-2013 na 45.83   69.81     

 2013-2014 na    49.47   51.65         

 2014-2015 na    49.57  

 

Course 2  Summer Fall Spring 

Computer Access 

LRNRE 211 

    

 2012-2013 na        81.82     68.18       

 2013-2014 na     72.22    82.61        

 2014-2015   na     95.00  

 

 

 

 

 

 

 

Course 3  Summer Fall Spring 

Computer Access 

Lab LRNRE 272 

    

 2012-2013 na  60.00   43.90      

 2013-2014 na       60.00    64.86       

 2014-2015 na      60.00  

 

 

 

 

 

Course 4  Summer Fall Spring 

Metacognitive 

Learning LRNRE 

297 

    

 2012-2013 na        81.82     81.82     

 2013-2014 na       94.74 88.24        

 2014-2015 na     71.43  

 

 

Course 5  Summer Fall Spring 

Career and Life 

Planning Coun 

57 

    

 2012-2013 na    79.27   79.76     

 2013-2014 na    85.56     83.1      

 2014-2015 na      78.26    83.56 

 

Success and Retention Rates Fall 2014 
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 Degree Applicable 

Courses 

 

Succes        Retent 

Transferable 

Courses 

 

Succes        Retent 

Vocational 

Courses 

 

Succes        Retent 

Basic Skills 

Courses 

 

Succes        Retent 

DSP Students 57.28 82.72 57.19 83.29 60.41 88.91 57.06 83.05 

Merritt Students 64.23 81.12 64.08 81.37 69.78 85.13 58.27 81.30 

***See Attachment Learning Opportunity Program Completion Rates. The LD Specialist’s course 

completion data is different from the district and needs to be included in the report. 

  

DSP students are persisting but not as successful as the overall Merritt student population. 

 

2. Briefly describe the program’s overall retention rates (After the first census, the percent of students 

earning any grade but a “W” in a course or series of courses) for the past three years.  How does the 

program’s retention rate compare to the college retention standard? 

 

DSP Retention Rates: 

Basic Skills 

 

83.05% 

Degree Applicable 

 

82.72% 

Transferable 

 

83.29% 

Vocational 

 

88.91% 

 

 

College retention standard: 

Basic Skills:  

 

81.30% 

Degree Applicable:  

 

81.12% 

Transferable:  

 

81.37% 

Vocational:  

 

85.13% 

 

 

 

Program retention rates: 

 

2012-2013  

Basic Skills:  

 

84.69% 

Degree Applicable:  

 

86.68% 

Transferable: 86.68% 86.68% 
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Vocational: 86.68% 

 

86.68% 

 

      

 

2013-2014  

Basic Skills 

 

76.84% 

Degree Applicable:  

 

83.23% 

Transferable:  

 

84.26% 

Vocational:     

 

87.59% 

 

2014-2015  

Basic Skills:  

 

83.05% 

Degree Applicable:  

 

82.72% 

Transferable:  83.29% 

 

Vocational:  

 

88.91% 

 

 

DSP students’ retention rates are higher than the college retention rates. 

 

3. What has the program done to improve course completion and program retention rates?  What is planned 

for the next three years? 

 

 

 DSPS sponsored certain special classes that assist student toward success in their general classes. These 

classes may the first classes DSP students take to help them when they take general education classes. 

Some students will take them concurrently with general education classes to provide them additional 

academic support. New Learning Resources (LRNRE) courses were written and approved by curriculum 

committee. These courses offer additional educational support for DSP students. LRNRE 261 Reading 

and Writing for Career and Lifeskills and LRNRE 262 Math for Career and Lifeskills are waiting for 

approval at the state level before they can be taught. Hopefully these courses can be taught next 

semester. 

 

1. LRNRE 280 Study Skills with a LD Specialist. The instructor often will accept over the 

enrollment cap. 

2. LRNRE 211 Computer Access. Again this Assistive Computer Technology instructor usually 

enrolls 16 students with disabilities. The instructor often will accept over the enrollment cap. 

3. LRNRE 272 Computer Access Lab. This is an open lab for students to access the specialized 

assistive technology and general computer access. The instructor often will accept over the enrollment 

cap. 
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5. Coun 57 Career and Life Planning: This is an integrated class with a majority of students with 

disabilities to get a start for determining goals and steps toward achievement of those goals. 

 

Retention efforts include but not limited to: 

 

1. Email and phone contact if students miss more than one class. 

2. Provide make up class times and assessments.  

3.  Provide alternate means to assist students to completion (i.e. extended time. etc.),  

4. Provide a positive and encouraging learning environment. 

5. Offer mentoring opportunities. 

6. Call or have assistant call to leave phone messages to conform assessment appointments. 

7. Major revamping of the Study Skills course to include Moodle navigation and other technology skills 

and resources needed for student success. 

8. Provide other college information they may not have or assist with connecting them with someone on 

campus who can help. 

9. Handouts, information and referrals to Health Center, Peralta Wellness Clinic and community agencies. 

10. Tutoring services to serve DSP students enrolled in English and Math. Tutors have additional training in 

understanding learning differences. 

 

Program retention plan: 

 

1. DSP Coordinators have obtained funding to hire a contract LD Specialist to assist for additional 

student assessment for the Metacognitive Leaning I class. 

2. DSP Coordinators have obtained funding for the extra service for the FT LD Specialist to teach a 

second assessment class. 

3. Included the salary of an Instructional Assistant for up to 16 hours/week to assist with LOP clerical 

duties and working with students 1-1 or in small groups. 

4. Upgraded technology - both hardware and software  

5. Campus advertisement when classes are added to the schedule 

6. Add the Metacognitive Learning I course as a hybrid to permit students with class or work conflicts 

to take the assessment course online. 

7. Update DSP webpage to ensure face to face and online students can access apply and access 

services. 

8. Conduct staff and faculty professional development on disability issues.  

9. New curriculum written and waiting state approval to increase course offerings for students in DSP. 

10. The implementation of SAM (Student Accommodations Management) system that has permitted 

accessibility to counselors and LD Specialist saving time to permit more time with 1-1 student  

interactions.  Eventually the goal is to move DSP to a paperless office. 

11. Smartpen trainings for faculty and students. Class note-takers will lessen the amount spent on 

individual note-takers for students and provide a wider range of accessibility to all students in 

courses. 

12. The Ability Counts Club was chartered last year. Requires an advisor - usually without 

compensation. 

13. Kurzweil grant which allows for students to have access to print material. 

14.  Students in the assessment class receive interim services & accommodations after a certain number 

of assessments before the entire process has been completed in order to support success in other 

coursework as soon as possible. In 22 years, I have never reneged on one, but augmented the final 

document when assessment was completed as it can take up to 2 months due to testing times and 

student availability times. Usually it is extra time for exams, quizzes. 

15.  After the intake interview, LD Specialist accesses each student's needs to see if they can be met. (i.e. 

Kurzweil, recording devices, etc.).  Also, referrals to other campus and off campus resources are 
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made. The Intake Interview has an immediate effect on student success when students use the 

information and accommodations. 

16. The LD Specialist now has approval of the State Chancellor's Office to certify DDL students. The 

LD Specialist has been doing this through outside assessment/documentation or through the LD 

assessment process. Services & accommodations provided assist with student success and retention. 

These students sometimes also take the Study Skills class. 

 

Three year plan: 

 

1. Upon approval from the state for the new course offerings, implement these classes to increase 

enrollment, retention and student success rates for Merritt as a whole. 

2.  Hire qualified adjunct to teach these classes. 

3.  Increase the assessment class to 2 per semester with the on-going hire of a PT Learning Disability 

(LD) Specialist to assist with assessment. The spring 2016 hybrid has already been slated as part of the 

FT Learning Disability Specialist’s schedule - not as extra service to conserve on program funding. 

However, it will necessitate the hire of the PT Learning Disability Specialist. 

4.  Develop a Leaning Community. Criteria for the learning community is developed and will recruit 15 

students who are first semester students to take the Computer Access classes, the assessment and Study 

Skills classes and one of the other DSP classes. Additional group meetings, a dedicated counselor and 

other supports for retention and success will be needed to helps students develop a sense of community. 

These students will be tracked to measure retention, persistent and success rates to compare with DSP 

students not in the learning community and general student population with similar goals. 

5. Extending Counseling appointments to one hour so that all multiple measures and all support services 

are used to build in academic success by developing a comprehensive education plan. 

6. Development of new courses that would address the needs of incoming students for whom Basic 

Skills classes are not basic enough to meet their needs. 

7. Increase tutoring hours to increase support for students enrolled in English and Math classes.  

6.  Development of Hybrid class for LD assessment to be able to assess and accommodate more 

students. 

 

 

 

 

 

Please provide the following information about these specific SSSP services, as applicable, for students in your 

program, for the past three years. 

 

  

 Year 1. Year 2. Year 3. 

Number of students that 

completed orientation 
30/60 35/60 55/60 

Number of students that 

completed assessment 
na na na 

Number of completed 

Student Educational 

Plans (SEPs) 

20/60 30/60 58/60 

Number of Abbreviated 

versus Comprehensive 

SEPs 

40/60 43/60 60/60 
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Total number of follow-

up services 
na na na 

Number of Early Alert 

referrals 
na na na 

 

8. What has the department/program done to improve SSSP services?  What is planned for the next 

three years? 

 

1. Hired 3 SSSP Counselors to add 50 hours to our counseling services per week to serve students, 

provide follow up for missed appointments and ensure that each student had an SEP in file as required 

by SSSP and our DSP Audit.  We were able to have one hour appointments and provide  

a more comprehensive appointment that allows for  follow up and planning for our students. 

2. Provided on-site Orientation (to DSP and Merritt College) for 55 OUSD students with IEP’s at 7 high 

school campuses in March, April and May 2015. 

3. Provided Assessment and Individualized SEP development for 35 OUSD students with EDP’s at 

Merritt College to ensure compliance with SSSP.  Not only SSSP funded counselors participated, all 4 

part time DSPS funded counselors participated fully. 

4. Provided an additional SSSP funded Learning Disabilities Specialist to assist in the evaluation of our 

potential LD students.  This enabled DSP to double the number of students assessed. 

5. Coordinator went to Resource Meeting at DOR to provide update on our services and programs and to 

remind them to refer their students to us. 

6. An online DSP orientation was developed and is the process of being added to the DSP webpage and 

incorporated in the intake process. 

7.  Counseling appointments were expanded from .5 hr to 1 hour to allow counselors to develop a 

comprehensive education plan with students.  

8. SSSP funding could support the cost of a PT LD Specialist to provide assessment for LD eligibility 

which is about $8,000 - $10,000 per semester. This allows for 30 – 35 students to have access to the 

assessment process instead of just 15 – 18 per semester.  The FT LD Specialist teaches 1 assessment 

class and has 5 appointments of 1.5 hours to complete the assessment process and 1 Study Skills course 

(2 hrs/week lecture; 4 hrs/week lab). With the assistance of the PT LD Specialist we increase the 

assessment class to 2 (one now is a hybrid) which allows for almost double the number of students. 

9. The Learning Opportunity Program (LOP) operates with 1 hourly instructional assistant (14 hrs/wk) 

to do the clerical and assist during the Study Skills lab time, working 1-1 with students or in small 

groups. Our study strategies and adaptive technology support student success and completion in other 

college coursework. 

10. The assessment class (Metacognitive Learning I) and the Study Skills class have a direct impact on 

student retention and success rates for students with learning disabilities. Many of these students would 

drop out without this support. The Study Skills course is repeatable. Students who continue to use this 

opportunity more than 1 semester often earn certificates and degrees. Our completion rate exceeds the 

college standard of 70% pass rate for credit courses. 

 

Moving forward DSP will begin to use face to face and the online orientation for all new students. 

During the orientation students will be directed to make sure they complete the assessment. Follow up to 

the orientations students will have individual appointments with a counselor to develop a SEP. 

Continuing students will continue to see a DSP counselor twice a semester and during one of these 

appointments the SEP will be reviewed and updated. These efforts will align with the 3SP mandates. 

____________________________________________________________________________ 

 

 

7.  Human, Technological, and Physical Resources (including equipment and facilities): 
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 Describe your current level of staff, including full-time and part-time faculty, classified staff, and 

other categories of employment. 

 

Full-time faculty headcount: 2 

 

Part-time faculty headcount: 5 

 

Total FTEF faculty for the discipline, department, or program: 4.05 

 

Full-time/part-time faculty ratio: 2:5 

 

Classified staff headcount, if applicable: 6 

 

  Administrative staff: 1 

 

Other: A full time DSP Counselor is in the interview process and hopefully will be hired by 

November 2015. 

 

 What are your key staffing needs for the next three years? Why?  Please provide evidence to support 

your request such as assessment results data, student success data, enrollment data, data on the 

number or type of services provided, survey results, and/or other factors. 

 

1. 1 full time DSP counselor. There are approximately 740 students in the DSP program and 

there will be one full time counselor. The Standards of Practice for California Community 

College Counseling Faculty and Programs recommend the counselor to student ratio as 

1:370. Currently the ratio at Merritt College DSP is 1: 740 which is not recommended. There 

are approximately 4 part time counselors and one coordinator/counselor. Their hours vary 

from semester to semester and some are based on outside funding. DSP has been growing 

consistently and needs to plan for the future. Additional counselors can also spend time 

developing outreach plans, develop more community partnerships to help grow enrollment 

and provide sustainability.  

2. .5 LD Specialist.  New LRNRE classes are in the process of being approved at the state level. 

A LD Specialist is needed to teach these courses. The current LD Specialist is working at full 

load and can’t teach any other classes. Offering these classes will grow enrollment for the 

college since these classes serve a population currently not adequately served. 

3. .25 High Tech Center Specialist. The High Tech Center Specialist was a full time position 

but she currently also serves as Distance Education Coordinator. This leaves the High Center 

Specialist position at .75. There is a need for 1.00 High Tech Center Specialist to oversee the 

accessibility of computer labs and train students of adaptive software. As the program 

continues to grow the demand of accessible technology and trainings will also grow.   

4. Additional tutors for English and Math Support. The new LRNRE classes will target students 

who need more support to be successful in college. The new classes and tutoring will provide 

students the support and practice to be success to take general education classes. 

 

 

 Describe your current utilization of facilities and equipment.   

 

1. Three offices devoted to DSP Counselors and DSP Coordinator/Counselor 

2. Staff Assistant Cubicle 
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3. Computer Access Lab with 16 computer stations for classes and lab sessions for students with 

disabilities DSP Coordinator applied for and received a Measure A grant to update 14 computer stations 

with new HP Computers during 2011-12.  These years (14-15) we requested and received additional 

reallocations funds and were able to replace eight (8) computers (3 in the lab, three for staff and two for 

use with Dragon Naturally Speaking in private rooms) which were not functioning. 

            Zoom Text equipment purchased to facilitate reading for those with visual impairments. 

4. Learning Opportunity Program Classroom and Assessment space for students with Learning Disabilities 

5. Alternate Media Specialist office and work space for converting textbooks into audio format for Print 

Disabilities 

6. Accommodations Office and limited testing space for fulfilling disability accommodations.  This is an 

area that needs to be addressed as we do not have a dedicated space for testing and this becomes more of 

a problem when dealing with midterms and final exams as we need to seek out spaces wherever they 

may be on campus and reserve them for testing.  This makes monitoring difficult and we have purchased 

remote view cameras to use when we cannot have a proctor directly in the room. 

7. The Learning Opportunity Program (LOP) uses a smart classroom environment. New computers, etc. for 

the FT LD Specialist and PT Instructional assistant were installed fall 2015. The new phone system will 

be installed shortly.  

 

 

 What are your key technological needs for the next three years?  Why?  Please provide evidence to 

support your request such as assessment results data, student success data, enrollment data, data on 

the number or type of services provided, survey results, and/or other factors. 

 

1. The High Tech Center computers and adaptive software will need to be updated. The High Tech 

Center Specialist trains students on adaptive software to allow them access to educational 

materials so technology is vital to their success. Out dated computers and adaptive software 

hinders students access the most current technology. In addition the college should have site 

licenses for the adaptive software such as ZoomText. Because ZoomText software is only 

available in the High Tech Center student can only use it in one location. These students are 

being segregated to one location on campus and can’t be among their peers when working on 

computers. 

 
2. Additional cameras for monitoring testing of DSP students. Due to limited space during peak testing 

periods test proctoring is done in multiple locations. The cameras allow the accommodations specialist to 

manage the different testing locations. 

 
 

3. Longer time on Prompt before one has to log in again. This allows for better use of counselors time. 

 

4. Audio notification on SARS to alert counselors when their next student is here. This allows for better 

student services so counselors don’t miss their appointments. 

 

5. Additional Laptop computers to allow for lending to students to use remote captioning which can be 

covered under the DECT grant rather than real time captioning. This in the long run saves money for the 

department. After the initial cost money is save using DECT grant money rather than real time captioning. 

 
 

6. DSP already is providing smartpens and training for students. Also, DSP loans digital recorders 

to students. Will need replacements as pens will wear out or not be returned. 

 

7. The Computer Access Lab (P-306) needs new computers and needs Office 2013. Students are 

taking classes in Office 2013, and we do not have the ability to support their needs. 
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8. LOP can accommodate 20 students per class, although we cap course enrollment at 15 due to 

staffing issues and student needs. Students in this program require more individual instruction 

time due to their disabilities and lack of college-preparedness (i.e. some have no computer skills; 

some do not use any form of email system, etc.). 

 

9.  Upgrade computers for the Alternate Media Specialist since he relies on adaptive software 

Kurzweil and faster the computer, the better Kurzweil performs. Instead of setting up a 

conversion project on a system that is 8 Gig of Ram, which would take at least 8 to 10 hours to 

complete, with 16 Gig of Ram, conversion projects take no more than 3 to 5 hours.  

 

10. A high speed scanner to move the DSP office to a paperless office. Forms and data collection 

should be moved completely to SAM. DSP decided to use SAM to help streamline office 

procedures and to reduce paper use. A scanner is needed to move DSP from paper to a paperless 

office. This allows for more efficiency but also better communication with our district campuses. 

 

 

11. More ZoomText software on more computers throughout the campus computer labs. Currently 

ZoomText is only available in the High Tech Center. This limits students where they can go to 

use it. In addition as the program grows there will be more demand for it. The Faculty and 

Student Satisfaction Survey indicated students weren’t satisfied with timely of delivery of 

alternate media of textbooks. Students can use ZoomText to access print material while they wait 

for alternate formats of their textbooks. Students can still access their materials rather than not at 

all.  

 

12. Additional CCTVs for visually impaired students. Without it students with visual impairments 

can’t access print material. The Faculty and Student Satisfaction Survey indicated students 

weren’t satisfied with timely of delivery of alternate media of textbooks. Students can use the 

CCTV to access print material while they wait for alternate formats of their textbooks. Students 

can still access their materials rather than not at all.  

 

 

 

 

 What are your key facilities needs for the next three years?  Why?  Please provide evidence to 

support your request such as assessment results data, student success data, enrollment data, data on 

the number or type of services provided, survey results, and/or other factors. 

 

1. Dedicated space for DSP testing and proctoring. Currently DSP test proctoring has one office space for 

one student. We are sharing the computer room next to counseling. The accommodation specialist has to 

go from one location to another when more than person is testing. Ideally a large testing room with 

reduced distraction would best serve students.  

 

2. Dedicated space for DSP students and student club – perhaps shared with veterans and Gamble 

Institute/Street Scholars/Citizens for Education.  

 

3. Enough office space for all of DSP counselors to be here during the peak times during the semester. 

Without adequate office space counselors must be scheduled based on room availability not on student 

needs. Students aren’t being seen in a timely manner and sometimes have to wait weeks before seeing a 

counselor.  
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4. More handicap parking for staff and students for all parking lots. DSP is growing and more students 

need those designated parking spaces. In addition the staff and faculty at Merritt are getting older and 

the needs for those spaces are in high demand. 

 

 

5. More efficient elevators for the campus. The elevators need to be replaced or the process of getting them 

fixed needs to change. Elevators can be used by anyone including DSP students and they frequently 

break down. The process of getting the elevators fixed is unacceptable. It can take up to days before the 

elevators fixed and this poses a danger for people who may get stuck in it. It’s unrealistic to have to wait 

for days before it gets fixed.   

 

6. More signage for accessible paths around the campus. The campus is tiered in three levels and not very 

accessible to students with mobility limitations. When elevators in inoperable it exacerbate the problem. 

Adequate handicap signage is needed for accessibility. 

 

7. More accessible tables and chairs. There is an inadequate amount of tables and chairs for the campus 

especially for the new Science Building. There were tables and chairs in the D building and some were 

moved to the S building; however some are broken or missing. The S building has many more 

classrooms than the D building so there is an inadequate number of accessible tables and chairs for the 

campus. Each year the program grows so the demand for furniture grows and the campus can’t keep up 

with the needs. 

 

  

 

 

 

 

 Please complete the Non-Instructional Program 

Review Prioritized New Resource Requests 

Template included in Appendix A. 

 

 

 

 
______________________________________________________________________________ 

 

 

 

8. Community, Institutional, and Professional Engagement and Partnerships: 
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 Discuss how faculty and/or staff have engaged in institutional efforts such as committees, 

presentations, and departmental/program activities.  Please list the committees that full-time 

employees participate in. 

 

1. Advisor for Phi Theta Kappa Honor Society - Chapter Beta Theta Lambda 

 (October 2006 – present; approximately 30 – 40 hrs/ month and some hours during the summer.) 

Membership in the honor society provides students with leadership training, advanced 

scholarship research and studies, community and campus service and networking through 

fellowship. Additionally, members have access to millions of dollars in scholarships not offered 

to other 2-year college students. 

 

2. Our LD Specialist has made a concerted effort to recruit members and provide leadership 

opportunities to students in our department. Most semesters have around 50% of officers who 

are students in DSP. 

 

3. Maintain a Shutterfly Share Site for all photos so everyone can access. 

 

4. Fall/Spring Phi Theta Kappa Honor Society Induction Ceremony: 

5. Introduce new members to the college community. Family, friends, others are invited to the 

celebration. 

 

6. Attend all Fall Leadership Conference and Spring Nevada/California Region Conventions 

since 2010. Our chapter co-hosted the Regional Convention last March (2015) and is co-

hosting the Fall Leadership Conference in Sacramento, October 2015. Attended the 

International Convention in San Jose held in April 2013. 

 

7. Attended all commencements since 1997. 

 

8. Learning Center – Substitute Instructor – Spring 2014. In charge of the Study Skills (LRNRE 

280) course and the Supervised Tutoring Course (LRNRE 501) which generates funding for 

tutoring services provided. 

 

9. Served on the Commencement Committee for many years. 

 

10. Assure equal access to students with disabilities (508). Had to interpret for students who was 

deaf last spring because the interpreters had not shown up yet. Ensure interpreting services 

and ramp accessibility in place for graduations. 

 

11. Update the DSP Website 

 

12. Involved in the evaluation process for a part time counselor  

 

13. Ensure ADA guidelines for accessibility have been met; content; design, writable forms, etc. 

with input from DSP and assistance from a contract IT person.  
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14. Update DSP Handbook 

 

15. Served on a Hiring Committees Summer 2015 

 

A.  DSP Coordinator/Counselor Position: committee chair 

B.  DSP Counselor Position: committee member 

 

16. Tenure Review Committees: 

 

A. Second year candidate, Administration of Justice: committee member 

B. First year candidate: DSP Coordinator/Counselor: committee chair 

 

17. Served on Tenured Faculty Triennial Review: 

 

A. 10-year faculty member, Administration of Justice fall 2015. 

 

18. Attend DSP staff meetings and annual district wide counselor meetings/trainings.  

 

19. Participate in planning high school outreach and orientation activities and process.  

 

20. General Counseling Meetings:  (Mary Ciddio, 2014-15) attended all General Counseling 

Meetings and shared information with the staff. 

 

 

 

 

 Discuss how faculty and/or staff have engaged in community activities, partnerships and/or 

collaborations. 

1. Participate in annual advisory board meetings 

2. Conduct high school orientations to local high schools 

3. Member of various campus committees  

4. Collaboration with the Learning Center: (spring 2014 and prior semesters): 

Instructor for Study Skills (LRNRE 280) and Supervised Tutoring (LRNRE 501) spring 2014;                    

courses which generate monies for tutoring services. 

 

5. Provide tutor training to tutors and faculty in how to work more effectively with  students with 

disabilities. 

 

6. Merritt College Annual Awards Committee (2009 – present): Photographer or assistant 

photographer to document college history. 

 

7. Speaker: Ability Counts Women’s Month Presentation: March 2015     

8. AB86 Meetings: (spring, fall 2014):  

Attended 3 meetings several hours each to discuss how community agencies and the college 

can collaborate to transition students from one program to another and not duplicate services. 

 

9. Associated Students of Merritt College (ASMC) Annual Student Awards Banquet:  

(2000 – 2013, 2015): Photographer to document our college history. (Maintain a Shutterfly                   

Share Site for posting pictures for all to access.) 
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10. Flex Day Activities: Fall/Spring Semesters: Usually attend most of these and trainings included 

cultural diversity, technology, tenure review committee and other trainings, etc. 

  

11. Presentation:  Going to College, April 2015 (Mary Ciddio) 

 

12. Participated in presentation to parents, students and educators of students with special needs in 

the East Bay.  Presented a PowerPoint outline for discussion topics and encouraged questions 

and answers from the group of over 200 participants from Alameda County schools and 

programs. 

 

13. Presentation:  State Department of Rehabilitation, Resource Meeting  

(Mary Ciddio) Requested and obtained the opportunity to discuss our programs and services that are 

available to State DOR participants, citing the importance of their being consistency between the 

DOR Individual Plan for Employment and the Student Educational Plan. 

 

14. Outreach:  Oakland Unified School District, Special Education/TPP 

 (Mary Ciddio, Misty Trujillo, and Derrick Ross) Efforts were coordinated with Oakland School 

District, our SSSP Counselor, Misty Trujillo, and our Student Activities/Welcome Center Staff to 

provide 7 Orientations on the campuses of various high schools in Oakland.  Derrick Ross presented 

at Castlemont High School since he attended school there.  We provided orientation to 55 students, 

Assessment and SEP’s to 35 students on an individual basis. 

 

15. DSPS Advisory Board:  (Ron Nelson and Mary Ciddio) 

Attended and presented at the advisory board meeting coordinated by Ron Nelson which included 

community participants, students, Alameda County Behavioral Health and State Department of 

Rehabilitation.  There were approximately 25 participants and  information was provided on new 

programs and services available and sought input on changes to enhance our role in the community.  

This included Laney and Merritt and next year College of Alameda would like to also be included. 

 

16. Collaboration with COA Alternate Media: Coordinated with COA to provide emergency 

training to our new Alt Media Assistant when our specialist was out for an extended 

bereavement due to loss of his wife. 

 

17. AB 86 Meetings:  (Ron Nelson Spring, 2014, Fall 2014, Spring 2015, and Mary Ciddio  

Spring 2015) I attended several meetings along with Ron Nelson and found that my knowledge of 

the labor market and demands of local industry was helpful in such a setting and I hope to be able to 

participate more in the coming year if time permits. 

 

18. Youth Work Task Force:  (Mary Ciddio, Spring 2015 and Fall 2015) Joined the Task Force to 

assist in developing pathways for our students in Alameda County with intellectual challenges. 

 

19. Peer Mentoring Program and Training: (Mary Ciddio and Ron Nelson)(2014-15) 

We worked with Elizabeth Marlow Director of the Gamble Institute and Street Scholars, to develop 

a training program and we identified five (5) students who would be well suited to initiate the 

program for our students.  Students attended and follow up is planned for Fall 2015. 

 

20. We met with Elizabeth Marlow from Street Scholars from October to February and identified 

mentors who participated in training starting in Mid-February, once per week for two hours for 

about 5 weeks. 
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21. Student Club: (Ron Nelson, Club Advisor along with Misty Trujillo) (2014-15) 

We initiated a student club for our DSP students and they have provided many services to our 

students including obtaining food from the food bank for distribution to students, providing a 

program for African American History month and Women’s History month as well as a graduation 

luncheon for DSPS Student Graduates. 

 

22. Smart Pen Pilot: (Ron Nelson, Mary Ciddio and Geneva Toliver) (2014-2015) 

In Fall 2014 we purchased 20 Smart Echo Pens for student use and provided 20 Sky Pens and 

training to about 20 instructors on the use of the pens for their classrooms. We have trained staff and 

continue to train staff to help students use the Echo Pens in class. 

  

23. General Counseling Meetings:  (Mary Ciddio, 2014-15) 

 Attended all General Counseling Meetings and shared information with the staff. 

 

24. General Counseling Projects: (Mary Ciddio, Fall 2014) Provided information in written form to 

complete the Annual Plan Review for the Counseling Department by outlining all of our 

outreach, programs and curriculum development. 

 

25. Outreach to San Francisco State Graduate Program in Rehabilitation Counseling (Mary Ciddio) 

Participated in the Internship Fair held in the spring to identify potential interns for counseling or 

High tech laboratory.  Also presented to a graduate class on options for employment as a vocational 

rehabilitation counselor. 

 

25. Spring 2014, the LD Specialist provided 2 Saturday Study Skills Strategies & Technology 

workshops to students and faculty in the PAC (MEDAS) program. As a result, even the last student, 

who failed the program, was able to finally complete it and obtain employment in spring 2015. This 

student is passing this knowledge on to her children. 

 

 

 

 Discuss how adjunct faculty members and/or part-time hourly employees are included in 

departmental or program trainings, discussions, and decision-making. 

 

All adjunct faculty members are entitled to staff development funds for professional development as 

well as other approved funding for conferences, trainings, etc. PT counselors have been meetings for 

several years now to develop and grow DSP because we have not had a FT DSP Coordinator and our FT 

Counselor retired 4 years ago. Thus, we have had only 2 FT DSP faculty for several years now: the LD 

Specialist and the computer Access Lab Instructor. Monthly DSP Unit meetings include all members 

who are able to attend. Agenda items are requested beforehand. DSP encourages all unit members to 

participate in decision-making where appropriate. DSP counselors have their own meetings. PT Hourly 

LD Specialist, spring 2015: provided training on the new SAM program for DSP student documentation, 

etc. Thus, we have had only 1 FT DSP faculty for several years now: the LD Specialist. The computer 

Access Lab Instructor is only 75% with Merritt as she coordinates DE for the District. 

. 

Monthly DSP Unit meetings include all members who are able to attend. Agenda items are requested 

beforehand. DSP encourages all unit members to participate in decision-making where appropriate. 

 

 

 

______________________________________________________________________________ 
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9.  Professional Development: 

 

 

 Please describe the professional development needs of the department, program or administrative 

unit.  Include specifics such as training in the use of technology, use of online resources, cultural 

sensitivity, mentoring, and activities that help individuals stay current with their job responsibilities, 

etc. 

 

1. Attend California Postsecondary Education for the Disabled (CAPED) annual statewide 

conference. 

2. Attend various trainings from the State Chancellor’s Office. 

3. Attend biannual Region 3 Coordinators’ meetings  

4. Attend technology trainings conducted at the High Tech Center Training Unit at DeAnza 

College. 

5. District wide technology meetings 

6. District wide DSP meetings 

7. Student Accommodation Manager (SAM) update trainings 

8. Campus and/or district wide student crisis management trainings 

9. Autism and Attention Deficit Disorder college success trainings 

10.  

 

 

 

 

_____________________________________________________________________________ 

 

10.  Department, Program or Administrative Unit Goals and Activities: 

 

 Briefly describe and discuss the department, program or administrative unit’s goals and activities for the 

next three years, including the rationale for setting these goals.  NOTE:  Progress in attaining these goals 

will be assessed in subsequent years through annual program updates (APUs). 

 

 

 Then fill out the goal setting template included in Appendix B. which aligns your department, program 

or administrative unit’s goals to the college mission statement and goals and the PCCD strategic goals 

and institutional objectives. 

 

 Goal 1.  Support Services: 

 

Activities and Rationale: Students who utilize alternate media services will demonstrate a greater 

understanding of their course content. 

Students who use alternate media services should have greater access to class content then without it. 

This is an area that students indicated they were not satisfied with so more time and effort is needed to 

address this. This will be measured by student survey. 

 

 Goal 2.  Assessment (of SAOs or AUOs): 
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Activities and Rationale: Faculty and DSP student satisfaction survey will be conduct throughout the 

year to provide feedback and suggestions to better serve the campus and students. 

 

 

 Goal 3. Student Success: 

 

Activities and Rationale: 

Students with disabilities will demonstrate the ability to successfully navigate college and community 

support systems. 

 

Students need to attend orientation and counseling appointments to learn about services and support 

available to them at Merritt and the community. Students will know where to go for support thus helping 

them develop self-advocacy skills which will be used when they leave Merritt. 

 

 

 Goal 4.  Student Success: 

 

Activities and Rationale:  

Students with disabilities will demonstrate the ability to make progress toward their individual 

educational goals, such as associate degrees, certificates and transfer requirements. 

 

Students are required to complete their educational goals in a timely manner as it is tied to their priority 

registration dates and financial assistant. 

 

 

 Goal 5.  Professional Development, Community, Institutional and Professional Engagement and 

Partnerships: 

 

Activities and Rationale: Develop and expand outreach efforts with community agencies.  

Developing a stronger partnership with local high schools will have future DSP students better prepared 

for enrolling at Merritt and with DSP.  High school teachers will assist graduating seniors through the 

application and registration process. Partnerships with community agencies will better serve the 

community because these agencies will know how DSP can offer support to their clients and help DSP 

recruit future students.  

  

 

 

 

 Please complete the Program Review Integrated 

Goal Setting Template included in Appendix B. 
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Appendix A 

 
Non-Instructional Department, Program or Administrative Unit Program Review 

Prioritized New Resource Requests Summary 
 

College: Merritt College 

 

Discipline, Department or Program:  DSP 

Contact Person: Frances Moy 

 

Date:  October 2, 2015 

 

 

 

Resource Category Description  Priority  

Ranking  

(1 – 5, etc.)  

Estimated Cost Justification 

(page # in the 

program review 

narrative 

report) 

Human Resources:  

Faculty 

 

Part time LD Specialist 3 $ 10,000 16 

Human Resources:     
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Classified 

 

Human Resources: 

Student Workers 

 

Tutors 5 $1500 19 

Technology 

 

ZoomText site license 

Kurzweil software, CCTV 

1 $1500 20 

Equipment 

 

1.Cameras 

2. Smart Pens 

3. Computers 

4. Digital Recorders 

5. Scanner 

 

2 1. $450 

2. $200 

3. $6000 

4. $40 

5. $500 

16,19,20 

Supplies 

 

    

Facilities 

 

1.Handicap Signage 

2.Accessible tables and chairs 

4 1.$500 

2. $1000 

21 

Professional 

Development 

 

    

Other (specify) 

 

    

 

 

 

Appendix B 
 

 

PCCD Program Review  

Alignment of Goals Template 

 
College:  Merritt 

 

Department, Program or Administrative Unit: DSP 

 

Contact Person: Frances Moy 

 

Date:  October 2, 2015 

 

 
Department, Program or 

Administrative Unit Goal  

College Goal PCCD Goal and 

Institutional Objective  
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1. Student Success: 

  Students with disabilities will 

demonstrate the ability to make 

progress toward their individual 

educational goals, such as associate 

degrees, certificates and transfer 

requirements. 

 

Critical Thinking: Think 

critically  using appropriate 

methods of reasoning to 

evaluate ideas and identify and 

investigate problems and to 

develop creative and practical 

solutions to issues that arise in 

workplaces, institutions and 

local and global communities. 

Advance Student 

Access, Equity, and 

Success 

 

 A.2 Student Success: Using the 

total 2014-2015 data as a 

baseline, increase students’ 

participation in SSSP eligible 

activities by at least 

50%, with specific emphasis on 

expanding orientations, 

assessments, academic advising 

and student educational plans. 

 

 

2.   

Support Services: 

 

Students who utilize alternate media 

services will demonstrate a greater 

understanding of their course content. 

 

Communicate with clarity and 

precision using oral, 

nonverbal, and/or written 

language, expressing an 

awareness of audience, 

situation and purpose. 

 

A: Advance Student 

Access, Equity, and 

Success 

 

A.4 Student Equity: Address 

the achievement gap through 

fully implementing the student 

success and equity plans at each 

campus. 

3.  Student Success: 

 

Students with disabilities will 

demonstrate the ability to successfully 

navigate college and community 

support systems. 

 

 

 

 

 

 

 

 

 

 

Civic Engagement and Ethics: 

Internalize and exhibit ethical 

values and behaviors that 

address self- respect and 

respect for others with 

integrity and honesty that will 

enable success and 

participation in the larger 

society.  

A: Advance Student 

Access, Equity, and 

Success 

 A.4 Student Equity: Address 

the achievement gap through 

fully implementing the student 

success and equity plans at each 

campus. 

A.5 Student Success: Using 

2014-2015 data as a baseline, 

increase 

student engagement in activities 

such as student governance, 

student 

life activities, student 

leadership development, service 

learning 

programs, learning 

communities and student 

employment 
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4.  Professional Development, 

Community, Institutional and 

Professional Engagement and 

Partnerships: 

 

Develop and expand existing 

community outreach efforts to 

community agencies. 

Civic Engagement and Ethics: 

Internalize and exhibit ethical 

values and behaviors that 

address self- respect and 

respect for others with 

integrity and honesty that will 

enable success and 

participation in the larger 

society. 

 

 

B: Engage and 

Leverage Partners 

 

B.2. Partnerships: Expand and 

document domestic and 

international 

partnerships with K-12 

institutions, community based 

organizations, 

four-year institutions, local 

government, and regional 

industries and 

businesses. 

SLOAC.Goal 

Alignment.DSPS.xlsx  
 

 

Appendix C 
 

Program Review Validation Form and Signature Page 

 
College: 

 

Department, Program or Administrative Unit: 

 

 

Part I.  Overall Assessment of the Program Review Report 

Review Criteria Comments:   

Explanation if the box is not checked 

 

 

1.  The narrative information is complete and all 

elements of the program review are addressed. 

 

 

 

2.  The analysis of data is thorough. 

 

 

 

3.  Conclusions and recommendations are well-

substantiated and relate to the analysis of the data. 
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4.  Department, program or administrative unit 

planning goals are articulated in the report.  The 

goals address noted areas of concern. 

 

 

 

5. The resource requests are connected to the 

department, program or administrative unit 

planning goals and are aligned to the college 

goals. 

 

 

 

 

 

 

 

 

 

 

 

 

Part II.  Choose one of the Ratings Below and Follow the Instructions. 

 

 

Rating Instructions 

 

 

1.  Accepted. 

 

 

 

2.  Conditionally Accepted. 

 

 

 

3.  Not Accepted. 

 

 

 

1.  Complete the signatures below and submit to the Vice President of 

Instruction.   

 

2.  Provide commentary that indicates areas in the report that require 

improvement and return the report to the department, program or administrative 

unit manager with a timeline for resubmission to the validation chair. 

 

3.  Provide commentary that indicates areas in the report that require 

improvement and return the report to the department, program or administrative 

unit manager with instructions to revise.  Notify the Dean and Vice President of 

Instruction of the non-accepted status. 

 

 

 

 

 

 

 

 

 

Part III.  Signatures 
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Validation Team Chair 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

Counseling Department Chair 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

Received by Vice President of Instruction or Vice President of Student Services 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 
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Q1: Please select the program you are reviewing: DSPS

Q2: Name of Reviewer Dr. Lilia Chavez & Dr. Marty Zielke

Q3: Is the narrative information complete and all
elements of the program review are addressed? (Q.1)

COMMENTS
90% of the narrative is complete and of good quality.
Some areas need minor updates.

Q4: Is the analysis of data thorough? (Q.2) Complete,

COMMENTS
There are some minor details that need to be updated.
TaskStream documents need to be attached.

Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Complete,

COMMENTS
Conclusions and recommendations are clearly aligned
to SLO's.

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Complete,

COMMENTS Excellent!

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Complete,

COMMENTS
Resource requests are support with data and aligned
with goals.

Q8: What rating do you recommend? Conditionally accepted ,

COMMENTS
The Program Review is conditionally accepted upon
submission of additions and modifications
recommended. See attached detail notes.
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