MERRITT COLLEGE

Institutional Effectiveness Committee

Meeting Agenda

. November 10, 2021
Membership 3PM=5PM

https://cccconfer.zoom.us/j/95443792972

I.  Call to Order

II.  Agenda Review, Changes and Adoption (2 min.)
lll.  Approval of Minutes (5 min.)
IV.  Public Comment (3 min.)

V. Standing Items
a) EMP update (2 min.)
b)SEM Plan update (10 min.)
c¢) Validation of Program Review Reports (25 min.)
o MCCC, SLOAC coordination
o Reports yet to be validated by IEC

VI.  Action Items/Presentations:

a) Setting of ISS and Aspirational Goals (30 min.)
Non-Voting b) Development of Key Performance Indicators for Guided
Pathways (30 min.)

VIl.  Adjournment

Merritt College puts students first. Through our rich educational programs, we foster a culture of equity and inclusion that
empowers students to achieve their greatest potential and make meaningful contributions to their respective communities and our
global society.



