Merritt College

MEMBERS:

Meeting Minutes
February 4, 2021
2:00 - 3:00 PM

https://cccconfer.zoom.us/j/97896958116

Guided Pathways Core Team

Attendees - List full name below, identify which constituency group each individual represents (place X in box
adjacent to name when present)

Denise Richardson

Jason Holloway

Nathan Pellegrin

Margie Rubio

Feather Ives

Non-attendees - List full name below, identify which constituen
adjacent to name when present)

cy group each individual represents (place X in box

David Johnson

Jamila Saleh

GUESTS: Henry Mai, Nghiem Thai

AGENDA ITEM

DISCUSSION

FOLLOW-UP ACTION

I. Call to Order

2:05 PM

II. Standing Items

Tassel Software

Filling Pillar 3 Lead position

Guided Pathways budget report

Dean Holloway contacts Irving
Chin for a presentation of what
the 3-year contract entails.

Dean Holloway provides VPI
Richardson with most recent
Pillar 3 job description. VPI
Richardson posts the position.

Margie and Jamila to pull
actual, accurate report

III. New Business

e Meet with Pillar I Lead to discuss status and SOAA
e Meet with Pillar II Lead to discuss status and SOAA

e Should we be paying CE Faculty and non-CE Faculty a
stipend to review final final program maps with Tassel
Software (recommended by GP Regional Dr. Laura
Lara-Brady).

Feather Ives to schedule
meeting with Nghiem Thai &
Mary Ciddio

VPI Richardson to discuss with
Dean Amboy using SWF for CE
faculty; GP funds for non-CE
faculty?

IV. Announcements

e EMP GP Team - Nathan Pellegrin, Jason Holloway,
Feather Ives

From Guided Pathways SF Bay Newsletter:
e Report Building Momentum Using Guided Pathways to
Redesign the Student Experience — 2020 National Report
e Learn about College of San Mateo’s Mapping Journey &
Toolkit - Office Hour Feb 25 3-4PM
Zoom Meeting ID: 972 7644 4689
Passcode: 436490

NP, JH, FI need to schedule a
meeting to review GP related
EMP components.

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain knowledge, master skills,
and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic society and a global economy.



https://cccconfer.zoom.us/j/97896958116
https://cccse.org/sites/default/files/BuildingMomentum.pdf
https://cccse.org/sites/default/files/BuildingMomentum.pdf

Our Canvas Guided Pathway Resource Site! Our modules
provide Guided Pathway resources and information to

help support your college’s work! If you would like to be
added, send an email with your Canvas email or ID to
sgreene@foundationccc.org and she can add you! If you
do NOT have a Canvas account, go ahead and contact Dr.
Greene and she will work on creating a Canvas account
for you!

GP Webinars

V. Adjournment

Meeting adjourned at 3:00 p.m.

Next meeting 2/25/2021 3-
4PM



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fccconlineed.instructure.com%2Fcourses%2F7500&data=04%7C01%7Cfives%40PERALTA.EDU%7C978fa66c07384b17a31a08d8ceb45829%7Ceea16a1648af477b911305b1c01123ff%7C1%7C0%7C637486621272287952%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=5Ph5MKGGiLRV861iwMfbP4ioIlgs%2BF0KuZAnyHyAvYY%3D&reserved=0
https://www.youtube.com/channel/UCPxjPoiuguWaowXEw-9OulQ/videos
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