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Merritt Guided Pathways Fall 2018 Team Training
Friday, October 5t 2018
10:00 am - 2:00 pm

S-449
Agenda Item Facilitator Time Outcome
Welcome/Icebreaker GP Core Team 20 min Meet Core Team & Pillar Leads
Dr. Burns Introductions: Who you are, where you work
Icebreaker
Key Elements and Year 1 Plan GP Core Team 10 min Review/Become familiar with Key Elements and
Year 1 Plan (submitted March 2018)
Hard Truths and Pillar Overview GP Core Team 20 min Use the Guided Pathways “4 Pillar” structure as
a lens through which to see Merritt’s strengths
and address Merritt’s challenges
Merritt GP Structure: Roles and GP Core Team 10 min Review Merritt GP Structure including Roles and
Responsibilities Responsibilities of teams and individuals

B R E A K

Sfo.tllght on FYE P.rogra’n"n Rosa S. Perez 40 min Learn abou.t Guided Pathway§ best practices
First-Year Experience from this successful Merritt program.

Discussion/Q & A GP Core Team 20 min How might we apply FYE philosophy and
practices to improve the college as a whole?

Lunch and Pillar Team Breakout All 90 min Form Pillar Teams
Solidify Pillar Membership/Structure
Brainstorm: Projects for your Pillar Team
Team Vote to Prioritize Projects
Next Steps/Assign Tasks

Closing Reflections All 10 min Share outlook for Year 1
Submit Workshop Evaluation online

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to
attain knowledge, master skills, and develop the appreciation, attitudes and values needed to succeed and
participate responsibly in a democratic society and a global economy.



