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MERRITT COLLEGE 
Minutes of the College Council Meeting 

April 20, 2016, 3:00 p.m., Room R29 
 
Attendees: M. Rivas, A. Trotter, R. Allen W. Karim, D. Hankins, S. Harding, M. Sealund, S. Kessler, M. Williams, A. McCray, C. Olsen, L. 
Willis, ML Zernicke, N. Ambriz-Galaviz  
 
Absent: J. Shanoski, A. Cedillo, T. Vasconcellos, B. Drazen, D. Del Rosario, 
 
Guests: L. Chavez 
 

AGENDA ITEM DISCUSSION FOLLOW UP/ACTION 
 Meeting called to order by A. McCray at 3:24 p.m.  
I.  Agenda Review, Changes and Adoption  M/S/U (Rivas/Willis) to approve agenda as amended. 

• Addition of Assessment Week Update placed under 
Action Items. 

M/S/U (Rivas/Willis) to 
approve agenda as amended. 

• Addition of Assessment 
Week Update placed 
under Action Items. 

II. Action Items/Presentations: 
• Proposed 2016-17 College Budget 
• Proposed Student Services Reorganization 
• COVAH Rental Space Proposal 
• Assessment Week Update 

Proposed 2016-17 College Budget 
A copy of the Final Proposed Budget for FY 2016-17 was 
distributed. CBC’s written report provides an extensive 
overview of the process that took place in the development of 
this budget and has been attached to the minutes. Below are 
some additional highlights: 
 Budget only reflects Fund 01 Discretionary Items. 
 Will revisit the budget when other funding sources 

become available. 
 Allocations are based on 95% of the discretionary 

budget. 
 $16,000 will be funded to the College’s IT department. 
 Department’s fixed costs, such as dues, should be 

reflected in their program review and budget requests. 
 It was suggested to have a written document drafted on 

the process of decision-making using categorical 
dollars. CBC is committed to working on this. 

 
M/S/U (Rivas/Zernicke) to recommend approval of the 
College’s proposed 2016-17 Final Budget to the President and 
the PBC. 
 
Proposed 2016-17 Student Services Reorganization 
A proposed Reorganizational Chart was distributed. The 

 
It was suggested to have a 
written document drafted on the 
process of decision-making 
using categorical dollars. CBC 
is committed to working on 
this. 
 
 
 
 
 
 
 
 
 
 
 
M/S/U (Rivas/Zernicke) to 
recommend approval of the 
College’s proposed 2016-17 
Final Budget to the President 
and the PBC. 
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proposal identifies a new Dean position that would be funded 
2/3 by the District and 1/3 by SSSP.  
The following questions were asked: 
 What is the college’s responsibility five years from now? 
 What is the total number of Deans at our sister colleges? 
 What is our student population compared to our sister 

colleges? 
 Are we able to compare this org chart to our sister 

colleges? 
 Why is Merritt in need of five deans? 
 Why are offices that don’t exist listed on the org chart? 
 Where would the demonstration of effectiveness be 

shown? 
 Where is the transparency? What has been considered? 
 What changes have been made since the Town Hall? 
 Has the feedback provided thus far been considered? 

It was suggested color-coding the new position and offices. 
 
M/S/U (Rivas/Zernicke) recommended that action regarding 
the Student Services Proposed Reorganization be taken at the 
May 2016 Council meeting once all questions above have been 
answered. 
 
 
COVAH Proposal for Rental Space 
 COVAH would like to rent space in the D Building or 

portables. 
 Attended Academic Senate meeting but did not submit a 

proposal. 
 President needs feedback from Senate and CFC. 
 It was expressed that COVAH would be a great addition 

to our campus as these are potential future students. 
 Further information needs to be provided by the CFC 

and the Business Office. 
 
M/S/U (Harding/Allen) to defer the COVAH request for rental 
space to the May 2016 Council meeting with a formal proposal 
presented. 
 
Assessment Week 
 Preliminary results will be shared at the MC Annual 

Achievement Awards. 
 Complete results will be discussed at the MC Summit. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M/S/U (Rivas/Zernicke) 
recommended that action 
regarding the Student Services 
Proposed Reorganization be 
taken at the May 2016 Council 
meeting once all questions 
above have been answered. 
 
 
 
 
 
 
 
 
 
M/S/U (Harding/Allen) to defer 
the COVAH request for rental 
space to the May 2016 Council 
meeting with a formal proposal 
presented. 
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 There were 82 responses to the survey (6 admin, 23 
classified, 52 faculty). 

 Committees should also be doing a self-assessment. 
Examples were sent to committee chairs. Discussion 
should be captured in minutes for Accreditation 
purposes. 

 
 
Committees to do self-
assessments. 

III. Review and Approval of Minutes: 
• December 16, 2015 
• February 2, 2016 
• February 24, 2016 
• March 16, 2016 

Minutes were not complete. Approval of the minutes was 
deferred until the May 2016 meeting. 

 

IV. Accreditation (Trotter) A. Trotter reported the following: 
 We are half way to completing our Accreditation 

Follow-Up Report. 
 A second town hall meeting will be held May 4, 2016, 1-

2:30 p.m., L126 to review and discuss the remaining 
recommendation drafts. 

 All drafts to be completed by May 2016. 
 Final report to be submitted to the ACCJC September 

30, 2016. 

 

V. Presidential Updates   
A)  ASMC (Williams) M. Williams shared the following: 

 Provided an extensive report at the last Board meeting 
which is online. 

 AS Senators voted to have only one voting member on 
the Council which would be the ASMC President. 

 It was suggested that the Council by-laws reflect a 
designated alternate in the absence of the President. 

AS Senators voted to have only 
one voting member on the 
Council which would be the 
ASMC President. 
It was suggested that the 
Council by-laws reflect a 
designated alternate in the 
absence of the President. 

B)  Academic Senate (Rivas) M. Rivas provided a written report which has been attached to 
the minutes.  

 

C)  Classified Senate (Karim) The following was discussed at our last meeting: 
 Student Services Reorganization Proposal 
 Classified awardee for Annual Achievement Awards 

Celebration. 
 Upcoming PRT visit. 

 

D) College (Ambriz-Galaviz) N. Ambriz-Galaviz reported the following: 
 PRT will be on campus Monday, April 25, 2016. 
 Will also host a congressional group from 

Congresswoman Barbara Lee’s Office on April 25, 
2016 in the S Building. Chancellor will be present. 

 An interim Director of Student Activities will need to be 
appointed soon. Asking that a task force be created of 
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Student Services and Associated Student 
representatives to dialogue with potential candidates. 

VI. Committee Reports   
 A)  CBC (Willis)  Written report provided under Action Items.  
 B)  CDCPD (Olsen) C. Olsen reported the following: 

 Nominations of department chairs currently in process. 
 Reviewed the proposed student services reorganization 

at the last meeting. 
 Department reorganization currently being reviewed by 

the College President. 

 

 C)  CEMPC (Elliott)  It was reported that the Student Services Proposed 
Reorganization and the EMP were discussed at the last 
meeting. 

 A draft of the EMP will be reviewed in May. Currently 
following the proposed table of content presented by 
the District. 

 

 D)  CFC (Drazen)  COVAH provided a presentation at the last meeting. It 
was questioned where to house them if granted rental 
space.  

 Currently reviewing outstanding work orders. 

 

 E)  CIC (McCray) A. McCray shared the following: 
 Some of Merritt’s programs are not recognized by the 

State. 
 Need to work with department chairs on programs. 

Currently questioning what defines these programs. 
 44 programs are approved. 

 

F)  MTC (Zernicke) A written report was provided and has been attached to the 
minutes. 

 

VII. Upcoming Events/Announcements   
• PRT Follow-Up Site Visit 
• MC 7th Annual Achievement Awards 
• ASMC Scholarship Awards 
• Bi-Annual Spring Summit 
• MC Commencement Ceremony 

Events listed on the agenda were announced. Below are some 
additional events not identified on the agenda: 
 African/African American Graduation – May 21, 2016, 

11:00 a.m. – 1:00 p.m., Mission Baptist Church. 
 Landscape Horticulture Spring Plant Sale – April 30, 

2016, 9:00 a.m. -3:00 p.m. and May 1, 2016, 12-3 p.m. 

 

 Meeting adjourned.  
 
SH   
5/17/2016 










