Merritt College

Goals At-A-Glance: FY 2014-15
Governance Committee Planning Template

Committee Name: College Facilities Committee (CFC)
Committees identify goals for the academic year that are aligned with District and College Strategic Goals. You are not required to identify a
goal for each college strategic goal. You may have more than one goal within one of the College’s Strategic goals.

PCCD Strategic Goals 2014-2015 Merritt College Goals Merritt College Governance Committee Goals

Committee Name: CFC

A. Advance Student Access, Goal 1: Create an environment of Facilitate clear processes to maintain and assure an
Equity and Success exceptional student access, equity excellent learning environment considering issues of
and success. IADA access, OSHA compliance, work order efficiency,

culling and submitting maintenance repair lists and
addressing emergency needs.

B. Engage and Leverage Partners| Goal 2: Engage our community through Prepare objective criteria addressing facilities space
respectful dialogue to create allocation requests by community and campus groups or
partnerships and opportunities  |individuals.

for our students.
C. Build Programs of Distinction | Goal 3: Create and Implement effective  Maintain a physical environment that inspires and

and innovative programs that |cyltivates excellence among programs on campus.
meet the diverse needs of our

community.
D. Strengthen Accountability, Goal 4: Through collegial governance, Connect, communicate and provide continuity between
Innovation and Collaboration support institutional the college facilities committee, the district facilities

communication, innovation and |;ommittee, the college council and the broader college
interdisciplinary collaboration. ., mnity through written reports, a strong physical
presence of CFC members at all three shared governance
body meetings and by offering campus-wide
opportunities to listen and contribute.

E. Develop and Manage Goal 5: Develop human, fiscal, and Develop and regularly review the 5 year facilities master
Resources to Advance Our technological resources to plan, advocate for a funded budget line for maintenance
Mission advance and sustain our mission. land repairs and review annual program updates (APUs)

to properly plan for future excellence.
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