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CEMPC Report to College Council, presented by Ann Elliott, co-chair CEMPC

At the Nov. 2, 2016 meeting, CEMPC finalized its 16-17 goals:

CEMPC Goals...

1. Participate in the planning and implementation of Bi-Annual Summits in
conjunction with other Participatory Governance Committees to include such
topics as Institutional Set Standards, reporting of goals and activities associated
with College planning efforts (especially the Educational Master Plan), and other
integrated planning and budget efforts.

2. Increase and improve effective communication to the Campus community
through such activities as, clarifying CEMPC timeline of activities according to the
[PB model timeline, posting planning updates on the website, and announcing in
monthly newsletters.

3. Review APU alignment with the Educational Master Plan (EMP), monitoring how
other planning activities align with EMP strategic directions and update the EMP,
as needed.

4. Encourage and foster broad participation in college governance by modeling the
way by regularly attending meetings, being prepared for meeting, and
communicate the activities and actions of this committee to our constituent
groups.

CEMPC began reviewing the APUs for alignment with MC Educational Master Plan as
specified in the CEMPC bylaws:
* Annually participates in the recommendation of institutional priorities based on
College Educational Master Plan and District Strategic Educational Goals.
* Provides leadership for the annual review and update of the College Educational
Master Plan.

With the leadership of the college researcher, Samantha Kessler, CEMPC developed a
rubric for APU Review. Each CEMPC member is currently reviewing one APU.



