COUNCIL OF DEPARTMENT CHAIRS & PROGRAM DIRECTORS
AGENDA
February 3, 2016
3:00-5:00 PM
R23

1. Call to Order
2. Approval of Agenda(5 minutes)
3. Approval of Minutes (10 minutes)
4. Vice President of Instruction Administrative Report (40 minutes)

a. Enrollment Management Plan/Strategies for Summer/Fall 2016
5. Faculty Hiring Prioritization Process update (10 minutes)
6. CIC Meta update (10 minutes)
7. SLOAC update (10 minutes)
8. Accreditation Report (10 minutes)
9. Budgets (5 minutes)

a. Supply funds
10. Department/Program Highlights (10 minutes)
11. CDCPD Spring 2016 meetings and timeline (5 minutes)

12. Announcements (5 minutes)

13. Adjournment



