 ACTION PLAN AND EXPENDITURE PLAN 

INFORMATION for 2010 - 2011

Attached are the templates for the Action Plan and Expenditure Plan, due to the Chancellor’s Office by December 10, 2010.  Based on system-wide discussions and evaluations of 2009-10 Action Plans submitted to the Chancellor’s Office last October, each college must complete a 2010-11 Action Plan.  On the Action Plan template, the college will need to specify 2010-11 planned actions and respective effective practices that will be implemented to reach the long-term goals.  Include planned actions that require 2010-11 basic skills funds as well as those that are supported by the general fund and activities that will not require additional funds.  The Action Plan will drive the completion of the Expenditure Plan.  

On the Expenditure Plan, the college must indicate the planned expenditures for categories A through G. Category G is specified for Coordination, Research, and Professional Development only.  The total amount must equal the college’s 2010-11 allocation. 
(See the proposed district/college advance allocation based on $20,036,685) 

However this advance allocation, although similar to the 2009-10 allocation, will change at P-1 reporting, which is based on the college’s 2009-10 - 320 reports that are due at the Chancellor’s Office on November 1, 2010, and after the Chancellor’s Office has identified new distribution of Basic Skills dollars to colleges/districts.  Categories specified on the expenditure plan template are those designated pursuant to Chapter 489 of the Statutes of 2007-08, and as required by the 2010-11 State Budget language.   

College final allocations will be based on 2009-10 (July 15) “Annual” ESL/Basic Skills FTES and FTES generated by recent high school graduates and students age 24 years or younger enrolled in ESL and Basic Skills.  If your college does not generate FTES equivalent to $90,000, the college will receive the minimum required by executive decision of $90,000.

CONTACT:  

If you have any questions or concerns regarding Action and Expenditure Plans, please contact Dr. Barry Russell at (916) 322-6886 or at brussell@cccco.edu
ACTION REQUIRED:

Mail the signed Action and Expenditure Plans Narrative and Templates to:
Dr. Barry Russell, Vice Chancellor of Academic Affairs

California Community Colleges Chancellor's Office

1102 Q Street, 3rd Floor

Sacramento, CA  95811-6549

ACCOUNTABILITY

The $19,068,000 allocated pursuant to referenced Fiscal Year 2010-11 budget legislation, and shall be accounted for as restricted in the General Fund.  This revenue shall be expended only for those items defined herein.  The allocated funds shall augment, and not supplant, current expenditures by districts/colleges on basic skills, ESL and student services programs.  The revenue shall be recorded as Restricted State General Fund Revenue, appropriated for Community College Districts.  The expenditure of this money shall be recorded in accordance with the California Community College's Budget and Accounting Manual.

EXPENDITURE REPORTS

Each college will be required to provide an End-of-Year expenditure report on forms developed by the Chancellor’s Office.  The End-of-Year expenditure report will show all expenditures in 2010-11 and the items purchased/funded that were specified in the Expenditure Plan.  The 2010-11 End-of-Year report will be due on July 31, 2011. 
Section A – Organizational/Administrative Practices
	(Due on or before December 10, 2010)
 2010-11 ESL/Basic Skills Action Plan
	District:  Peralta CCD

College:  Merritt College



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Aligning the Basic skills Initiative with other campus initiatives  Title III, the Success and Retention Committee, Maximum Achievement Program

Holding regular meetings of the BSI advisory group comprising math, English, ESL, DSPS, CTE,  EOPS, and counseling faculty, administrators, college researcher.


	A.3.2 A dedicated lead faculty is accorded responsibility for college-wide coordination of basic skills programs
A.3.5 Formal mechanisms exist to facilitate communication/coordination between faculty and staff in different developmental disciplines
	On-going
	BSI coordinator;

BSI Advisory Group; Retention and Success Committee, Title III Steering Group, MAP faculty leaders, DSPS, and EOPS

	Create a website to publicize the mission, goals and achievements of the BSI grant
	A.7  Institutions manage faculty and student expectations regarding developmental education
	F2011
	BSI coordinator, web developer

	Monitor the outcomes of basis skills students concurrently enrolled in college-level and basis skills courses; use data to  adjust policies, procedures  and recommendations to students.

Maintain accurate data on basic skills students and the developmental education program overall. 


	A. 4.4 Outcomes for basic skills students concurrently enrolled in college-level and basic skills course are carefully monitored; data are used to adjust policies and/or recommendations to students.
	On-going
	BSI coordinator, college researcher, Dean Division 1 in charge of BSI,


Section B – Program Components 
	(Due on or before December 10, 2010)
 2010-11 ESL/Basic Skills Action Plan
	District:  Peralta CCD

College:  Merritt College



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Hire counselors to focus on Basic Skills/ESL students 

Conduct instruction and counseling faculty meetings to discuss and implement policies regarding services to Basic Skills/ESL students
	B 3.1 A proactive counseling/advising structure that includes intensive monitoring and advising serves students placed in to developmental education courses
	On-going
	BSI coordinator, Counseling Chairs, BSI advisory Group; math, English and ESL faculty

	Continue to gather data about the success of ESL/ Basic Skills, analyze this data and make plans to improve learning,

Continue to gather data about the success of Basic Skills students enrolled in transfer classes
	B.2.5 Data obtained from course/program evaluation are disseminated and used for future planning
	On-going
	BSI coordinator; BSI Advisory Group; VPSS; VPI: college researcher; math, English, ESL faculty

	Explore ways to encourage students who assess into basic skills to complete these classes as soon as possible; develop mandatory orientation and pre-enrollment activities for developmental students
	B.1. 3 Mandatory placement exists for students assessed at developmental levels.

B.1.4 Expanded pre-enrollment activities exist for students placed into developmental education courses
	On-going
	BSI coordinators BSI Advisory Group; orientation personnel; VP SS

	Develop a peer mentoring program 
	
	F 2011
	BSI coodinator,  BSI advisory, counselors, Dean SS, 


​​​​​​​​​​​
Section C – Faculty and Staff Development
	(Due on or before December 10, 2010)
 2010-11 ESL/Basic Skills Action Plan
	District:  Peralta CCD

College:  Merritt College



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Identify and fund staff development activities that support Basic Skills/ESL faculty improving curriculum services to students;

Participate in state-wide events;

Attend  institutes and conferences  that focus on basic skills education 
	C2.1 Developmental Education faculty is involved in the design, planning, and implementation of staff development activities related to developmental education 

C.2.2 Developmental education staff development activities address both educational theory and practice


	Sp11

On-going
	Developmental Education faculty; BSI coordinator; BSI Advisory Group; workshop leaders

	Develop faculty inquiry groups to address basic skills needs of students
	C.2.6 Staff development activities promote interaction among instructors
	Sp 11

On-going
	Developmental Education faculty; BSI coordinator; BSI Advisory Group;  FIG  facilitator

	
	
	
	


Section D – Instructional Practices
	(Due on or before December 10, 2010)
 2010-11 ESL/Basic Skills Action Plan
	District:  Peralta CCD

College:  Merritt College



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Solicit Proposals for intensive, accelerated, contextualized or cohort courses in English math and ESL
	D6.  Developmental education faculty employ a variety of instructional methods to accommodate student diversity.


	F 2011
	BSI coordinators, Dean Division 1, BSI Advisory

	Computer supported ESL instruction
	D6.  Developmental education faculty employ a variety of instructional methods to accommodate student diversity
	SP 2011
	BSI Coordinator, Dean, ESL faculty

	Embedded tutors in ESL, basic skills math and English courses.

A basic skills counselor works closed with basic skills faculty.

Form Learning communities between Child Development & English; between counseling and basic skills English 
	D10. Programs provide comprehensive academic support mechanisms including he use of trained tutors
	Spring 10; on-going
	BSI coordinator, BSI counselor; tutorial coordinator; learning community faculty


___________________________________________       _______             ____________________________________________      _______


Signature, Chief Executive Officer, Dr. Robert Adams      Date                    Signature, Academic Senate President, Ms Anita Black     Date

Long-Term Goals (5 yrs.) for ESL/Basic Skills
(Use this form to update the 5-year long-term goals only if the long term goals have changed)

EXPENDITURE PLAN TEMPLATE

2010-11 ESL/BASIC SKILLS EXPENDITURE PLAN

(Due on or before December 10, 2010)

District:   Peralta CCD

College:  Merritt College

	CATEGORY
	2009-10 ESL/BASIC SKILLS EXPENDITURES OF ALLOCATION 

	A. Program and Curriculum

Planning and Development
	11,300

	B. Student Assessment
	2,000

	C. Advisement and Counseling Services
	19,000

	D. Supplemental Instruction and Tutoring
	22,600

	E. Articulation 
	$

	F. Instructional Materials and Equipment 
	2,000

	G. Other: 
Coordination

Research professional developments

Professional Development
	33,100



	TOTAL
	$90,000


______________________________                ________________________________
Signature, Chief Executive Officer 

Signature, Academic Senate President
Dr Robert Adams 




Ms. Anita Black





Date: __________



       
Date: __________ 
