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A. Introduction
College History

Merritt College is aiverse,urban community college in Oakland, California. One of the four
constituentolleges of the Peralta Community College DisiR€ECD) Merritt inspires students
to lead meaningful lives through fulfilling careers, community engagemene)gaiéssion, and
a lifelong love of learning. Committed faculty and staff foster a ekm#teenvironment in which
students from all backgrounds can attain a quality education.

Mission Statement

The mission of Merritt College is to enhance the quality of life in
communities we serve by helping students to attain knowledge, r
skills, and develop the appreciation, attitudes and values need
succeed and participate responsibly in a democratic society ¢
global economy.

The College was founded as Merritt School of Business at 240 EaStre@t in 192%nd

relocatedo 57" Street and Grove Street (now Martin Luther King Jr. Way) in 1946. Merritt
School of Business and Laney Trade and Technical Institute became the two campuses of
Oakland Junior College in 1953. A decade later, the residents of the cities of Alameda, Albany,
Berkeley, Emeryville, and Piedmont voted to join with Oakland to form a new college district,
resulting in the establishment of the Peralta Junior College District with Laney and Merritt as
distinct colleges. A $47 million bond measure approved in 196&efdi the construction of new
campuses for the College of Alameda on its namesake island, Laney College in Downtown
Oakland, and Merritt College in the East Oakland hills.

Today,Merritt offers over 100 academic programs culminating in associate degradgates,

transfer to fowyear collegsor universites or qualifications for irdemand careers in the

workforce.Some ofthe€Cco |l | egeds not able programs include /
Development, and Landscape Horticultufbe Allied Healh programs oMedical Assisting,

Nutrition and Dietetics, NursinggndRadiologic Sciencarelocated in the 110,000 squéieot,

stateof-the-art Barbara Lee Science and Allied Health Centéiich wasdedicated in 208.

Me r r stutlentéevices prognas are especially designed to guide and support students and
direct them to th@ppropriateesources. The campus has a renovated Library and Learning
Center,as well adearning communitiegeared toward both Latirstudents (Puente) and
African-Americanstudents (Sankofa), and a Fiv&tar Experienc@rogram created for first
generation col | eg éAdnsssians anch Resorg€otlinsedingfnarcibl &id e 0 s
andVeterans oftes and progranisr ovi de exceptional saedrvi ce
success atheir number one priority.

wi t

At Merritt College,we change lives!



Guided Pathways Developments Since 2015

State policy initiatives implemented over the last five years have significdrathgedhe way
thatthe Collegalelivers education andedefined the role of community collegesgeneral
Merritt has adapted to these chantigsugha sustained commitment to excellence angoing
efforts to ensuréhat all students have tiseipport that they need to achieve their goals.

To help realize thé@Vision for Successgoals established by the California Community Colleges
(CCC)Chancellor, Merritt College has embraced the Guided Pathways model as a friaRmewo
for goalsetting,decisioamaking, andallocatng funds. Harnessing the creativity of Merritt
students, faculty, stgfand administrators, Guided Pathways empowers the College to plan a
thoughtful redesign of its progranmocessesand practices from the inside out.

Me r r efforts @© establisibuided Pathways began when a small cohort of faculty and
administrators attended a regional Guided Pathways conferefaded17. After submitting a
selfassessment the California Community Colleges Chanteb r 6 s COGCQiinc e (
December of that ya, the College received a fiy@ar, noncompetitive grant to plan and
implement Guided Pathways at Merritt.

The Coll egebs initial task was to estatlel i sh a
summerof 2018,the Guided Pathways Core Teamaisixperson work group consisting of two
administrativeleads, dacultylead, twoclassifiedleads and a institutional researchefhe

Core Team is charged with directing Guided Pathways planning and implementation for the

duration of thdive-year grant.

Gui ded Pathways iFpurPiddaniozed raircawma,a wher ein
one component of the student journey. To operationalize this cotftepre Team opted to
organize four Pillar Teams and define goals foheac

1 Pillar I, Clarify the Path, addressesverall curriculum. At Merritt, the goal of Pillar | is
to increase student understanding of three basic concepts:
0 degree and certificate options available at Merritt
o employment and/or transfer opportunities asstec with each degree or
certificate and
0 courses and time needed to complete each degree or certificate.

1 Pillar Il, Choose the Pathaddressesew-studentrecruitment and matriculatioifhe
Core Team identified two specific goals to pursue under Rlillar
o facilitatethe onboarding, educationalanning,and initial enrollment process for
incoming studentand
0 support the development of-K2 partnerships, high school and community
outreach, duatnrollmentand summer bridge programs.
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1 Pillar I, Stay on the Path,addresse student retention and persistence. The Merritt
team interpretsilyPillar 1116s charge thus
o identify atrisk students, intervening promptly and effectively to connect them
with appropriate support servigesd
0 create incentives and supports for all students to persist through completion of
their goals.

1 Pillar IV, Ensure Learning, concerns the effectiveness of pedagogy and career
preparation. At Merritt, Pillar IV goals are as follows:
0 ensure thatnstructionalprograms and courses equip students with the skills and
information they need to attain their chosen goals
o0 promoteandexpand existing efforts to forge partnerships with employers and
transfer schoolsand
0 monitoroutcomes and student success data.

At the August 2018ex (professionablevelopmentday , t he Cor e Team preser
rollout of Guided Pathways and its fepitlar structureThe Core Team proceeded to recruit

Pillar Leads and working members for each Pillar Teaffaring concrete exapies of the

projects each Pillar Team might undertake

On October 5, 2018, the Core Team launched its kickoff 8vamampuswide, hatlay Guided
Pathwaygetreat andraining. The event drew a broad audience representing every constituent
group at Merrit students, fultime faculty,parttime faculty, classifie¢professionalsand
administratorsThe FirstYear Experience program was highlighted as a model for embodying
and enacting Guided Pathways principles. The event also providgzpartunity for each Pillar
Team to conduct its first meetingith guidance and support from the Core TeAma result,

each Pillar Team identified and prioritized atstivities for the year.

One of the great challenges of grfumded initiatives isnstitutionalizingimprovements and

innovation® creating permanent, structural changes that endure beyond thfeaimeeof the

grant. To institutionalize Guided Pathways at Merritt, the Core and Pillar Teams function not as
another layer of participatoryogernance, but as strategists who embed Guided Pathways into
Merrittds existing governance structure. Acco
individuals who are already instrumental to M
Guided Pathwayback totheir respective committees.

Signature accomplishments of the Coll egeds Gu
include:

General CapacityBuilding Activities
1 TheSenior Research and Planning Analyst administéreRaffalo Noel Levitz

Institutional Priorities Survey and Student Satisfaction Inventofgll 2018to collect
data to inform Guided Pathways priorities.
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1 The Curriculum Committegogarheaded campuswvide campaign toeview and update
all active courses i€urriQunet whichresulted incompliancamprovingby 40
percentage points, from a baseline op@dcentto current 7(ercenttompliance.

1 The Collegeconducteda thoroughevaluationof its participatory governance processes
andcommitteesImprovements based on this evaluation inclaggessment of
membership gapsecruitment ofadministrators, faculty, staff, and studefais
committee appointmentsgvision ofcommittee bylawsstandardization afneeting
agenda and minutésrmats and brmalestablishment of thAccreditationCommittee
and Career Educatiohdvisory Committee (CEAC).

Pillar 1: Clarify the Path

Areas of Interest

A guiding principle of Guided Pathways is to orgardegree andertificate programs intereas
of interes$ (or metamajorg that make it easy for studentsidentify and understand their
options. With input from Merritt students, faculty, staff and administrators, thde@Pathways
Team organi zed iMdsciplines ihtdeight Goéusesleasafhtenestwhichwere
vetted and approved through participatory governance in fall.2020

Program Maps

Another Guided Pathways imperative is the development ci/&@o program maps for every
associate degree andrtificate of achievement offered. These maps demonstrate a proposed
sequence of courses and career training internships (where applicable) that will enable a student
to complete each given degree within adyaar, foursemester timeframe.

To accomplish this goaMerritt contracted with Tassel Softwarefall 2020 to create program

maps that will be customizabletloe Collegé s need s . Notably, the majo
have jobs and/or family responsibilities that make-iolle atendance (at 15 units per semester)

challenging Tassel Software hathereforeb ui | t fAext en s thepogrammppa bi | i t y
to balance coursework more realistically with

As offall 2020, all 75rogrammapshave been developed and are now going through a-multi
step validation process, beginning witte CounselingDepartment and continuing throutite
departmenthairs andprogramdirectors.

CollegeWebsite

Another key area of activity under Pillar 1 involttes College website. In its initial assessment
of campus needs, the Core Team noted that every campus constituency group identified
deficienciesonthe website. Although students increasingly turn toasywebsites for vital
information on all topicsRuffalo Noel Levitz survey data from fall 2018 revealed an
overwhelming sense that students and employees found the Merritt website inaccurate,
inconsistently updated, and difficult to navigate.
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In collabaation with theCollegeadministration Institutional Effectiveness Committéd=C),
andTechnology Committeghe Core Teanassumed a large share of the financial and
operational responsibility for the website overhaul project, including:
researching anceviewing other college websites to use as models
A gathering feedback from students about proposed modeisefibterritt website
A soliciting and reviewing bids from website developers
A conducting interviews and selecting Lyra Designs to implermétidl, critical fixes that
affect website stability, functionality, and appearance; and
A developing a scope of work and contrtzit was approved in fall 2020

Pillar 2: Choose the Path

Successful Implementation ofséemblyBill (AB) 705

Criticaltohe fAonboardi ngo pr oc aisasplatementintonEaglisimandg st ud
math courses that are appropri at e/O8nandatesch st u
the Collegeto maximizethe probability that a student will enter acminplete transfelevel

English andmath withina oneyear timeframdy utilizing assessment measures that include

high school performance to achieve this goal

In responsethe Math Department developed twarricular pathways for incoming students:
Business, Science, Technology, Engineeramgl Math(BSTEM) andStatisticsand Liberal Arts
Math (SLAM). The foundational course for BSTEMpeecalculus, while the foundational
course for SLAM isstatistics. In either case, students have the option to add-anit support
class to their foundational math course. Math courses with the attached support olpssate
embedded tutors, more intlualized attention, and more time to understand and practice
problemsolving.

To assist with proper placemetite Math Department also developed assessmemtibric that

can be used by students themselves or in consultation woilngelor. Dependgon the

student 6s high school,amaverdigrade gpintaverage (GPAhe ades e
support course isitheroptional, recommended, or required.

Since full implementation of the newath pathways irfall 2019, preliminarystudent success
data shows a stunning improvement in fiiste math pass rateb fall 2015,only 15 percentof
first-time mathtakers passed transfiavel math withintwo semestersBy fall 2019, with
support courses fully implemented, that number togB percentafter just one semester.

Merritt HUB

Student survey data show that, when choosing an academic goal, Merritt students increasingly

seek information about their job prospects and how various academic pathways may relate to
theircareer. Nowar e i s this connection mor ecrraggparent t
education(CE) programsUsing Strong Workforcdunds,CEAC hired a web designer to create

the AMerritt HUB, 0 which showcases CE program
students, and graduates

13



Orientation

As of October 202@, h e C oStudemtdervcss leadership and Pilldreamhave
researched online orientation moddélkeyare currently soliciting bids to create a new,
improved online orientation module for Merritt. A key feataféhe new module will béhe
ability to updateandcustomize the module as information changes over time. Initial
demastratiors and presentati@weremade to the Student Services DivisiorOctober 2020

Removal of Obstructive Enrollment Hold

In fall 2019,thePillar 2 Teamand Guided Pathways counterparts fiithie other Peralt€olleges
successfully lobbiethe District Academic Affairs Admissions and Recordand hformation
and TechnologylIT) departmergto remove theew studentenrolimenthold in Passport
(PCCDO6s student ,therebysimphfyang theonatricalgtian tarebnboarding
process.

Fully Online Studen$Service Delivery

The COVID-19 pandemic forced all®CD collegecampuses to closa the beginning dflarch
2020 It is expected thahe stayathome order will persist at least through the end of the 2020
2021 academic year. To meet the challenges obarthing new students in a completely virtual
environment, the Vice President of Student Services and her tearthéofaitlowing decisive
actions
1 assessed technology needs for all personnel in Counseling, AdmiasiRecords,
Financial Aid and other student service programs
1 provided laptops, Google Voice accounts, Zoom accounts, and IT training to all student
serving personnel so that all studsatvice functions can be conducted remqtely
1 employed two ITprofessionalso meet with Student Services persortogbrovideone
onone support and update relevant webpages with current instruatifmms)ation,and
referrals
1 converted paper forms tdléble PDFs, adopted DocuSign, and creapedtals for
students to submit documents directly through departmental websites
1 offered extended hours (to 7:00 pm) daily duringttireeweekpeak enrollmenin fall
2020to accommodate Zoom and/or phaloeinsling appointmentsand
9 provided Zoom Rooms for dreip tech support as new students needed assistance with
CCCApply, the Passport system, Zoom, and/or Canvas.

Pillar 3: Stay on the Path

The steps takethus farto further Pillar 3 at Merritt have included:

direct communication to all Merritt students via personal email and text
100percentonline course delivery and Student Service delivery since March 2020
Chromebook Loan Prograthatprovides allstudents wh computer access

food pantry and Grab & Go Meals distributions and referaaid

health and mental health services, including free CO¥Y#esting

= =4 -4 -4 -9
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Pillar 4: Ensure Learning
Lastly, Merritt College has undertaken the following initial steps towapleamenting Pillar 4:

91 Professional development workshops on equity and incorporating culturally competent
pedagogy. These events have been-attdinded and have contributed positively to the
culture of inclusivity and student success at the College.

1 Successful implementation of AB 705 with some of the strongest student success and
completion rates in the District

1 Focused support on transfer fsfrican-American and Latinstudents that has been
recognized with a commendation for the College. On November 19, @@2Campaign
for College Opportunitgesignatedverritt as a 202@quity Champion of Higher
Educatiorfor its efforts to increase the numberAsdsociate Degredsr Transfer
(ADTs) awarded to students of color. Berkeley City College and Laney College also
received awards for their work, as did other colleges across the state. What was
particularly edifying, however, was the fact tiverritt wasidentified as th@nly college
in the state to havaigh equity indices forawardingADTSs to both AfricarAmericanand
Latinx gudents The ADT is compelling because it provides students with rigorous
academic preparation, a more direct pathway tcCdigornia StatéJniversity (CSU)
system andjuaranteed junior status once they arrive on canfusost tweyear
institutions,African-Americanand Latinx students take a disproportionately high number
of units while enrolledWhen students take extra untfse likelihcod of them earning a
degreedeaeasesvhile the amount of debt that they inaeften increases. As sudhge
College has aesponsibility to ensure that every student knows about the ADT and that
they have the opportunity to earn one in as many diffeisaiptines as possible. This
award underscordd e r r ¢omrhittnent to that objective.

Student Enrollment Data

Merritt College enrolled 12,125 individual students, or 3,996tile equivalent students
(FTES), during the 2022020 academic year, a ercent decrease from the prior year. Aside
from this recent decline, student enroliment has remained relatively stadsléhe past five
years. This igvidenced by th&ct that the College has sustaimast over 4,200 FTES during
the fouryear periodrom 2015to 2019.Moreover unduplicated headcount increased by 12
percento a high of 12,861 during this tinperiod

15



Figure 1. Merritt College Student Enroliment

12,861
12,079 12,300 12,125
11,480
4,244 4,243 4,284 4,231 3,996
2015-16 2016-17 2017-18 2018-19 2019-20

Unduplicated Headcount m FTES

SourcePCCD Data Warehouse

In comparison, PCCD experienced an overall enrollment decliseveh percenih
unduplicated headcount and g€rcentin FTES over the same foyear period.

Figure 2. PCCD Student Enrollment

39,622 38,635

56,299 36,664 35,698
20,915 19,812 19,252 18,406 17.790
2015-16 2016-17 2017-18 2018-19 2019-20

Unduplicated Headcount m FTES
Source: PCCD Data Warehouse
Age

The age ranges of students have remained relatively stable over the past five years apart from a
five-percent increase in the headcount of students aged 18 and younger. Ongoing collaboration
with the Oakland Unified School DistricDUSD) has expanded duahroliment classes for the

high school population from ten sections of 311 students in-2016 to 46 sections of 1,251
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students in 201:2020. While enabling Merritt to counter thatevide and districtwide trends
of declining enroliments, these effeave also served as vital community outreach
opportunities.

Table 1. Merritt College Student Enrollment by Age

- 201516 201617 2017-18 201819 201920

AgeRange

X18 1,302 11% 1,628 14% 1,883 15% 1,877 15% 1,959 16%
19-24 3925 34% 4,049 34% 4,276 35% 4,550 35% 4,251 35%
25-29 2,021 18% 2,079 17% 2,023 16% 2,194 17% 1,883 16%
30-34 1,297 11% 1,285 11% 1,305 11% 1,350 11% 1,300 11%
3554 2,148 19% 2,211 18% 2,100 17% 2,169 17% 2,094 17%
%55 770 7% 778 6% 731 6% 714 6% 638 5%
Total 11,463 100% 12,030 100% 12,318 100% 12,854 100% 12,125 100%

Source: PCCD Data Warehouse

Gender

The ratio of female to male students has remained consistent over the past five years with almost
twice as many females as males attending Mekfign are underrepresented in proportion to the

general population of the service area, which ipéi@entmae.

Table 2. Merritt College Student Enroliment by Gender

| 201516 201617 2017-18 201819 201920

Gender

Female 7285 64% 7,674 64% 7,836 64% 8,204 64% 7,688 63%
Male 3,929 34% 4,132 34% 4,225 34% 4,363 34% 4,127 34%
Unknown 249 2% 224 2% 257 2% 287 2% 310 3%
Total 11,463 100% 12,030 100% 12,318 100% 12,854 100% 12,125 100%

Source: PCCD Data Warehouse

To address this di 20laBasidSkils IntiativEBSystudéneEgetypy s 201 7
ProgramiStudent Success and Support Progf@8®SP)ntegrated Plan identified male students

as a disproportionately impacted population for its goals on access and com§leterthen,

while the enrollment of male students has not increased, their slight elgieigap in course

success has almost been closed to within less than 1 percentage point. In addition, the number of
degrees and certificates awarded to male students has increased substantially over the last five
years from 181 in 2013016 to 293 in 209-202071 a 62percentncrease.
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Ethnicity

Merritt presently boasts an incredibly diverse student body in terms of ethnicity with no one
group constituting a majority. The past five years have witnessed inverse trendafinctore
American and Latir populations. While AfricasAmerican studengnrolimentdecreased five
pointsfrom 27 to 22percent Latinx studentenrolimentincreased five percesge pointgrom 28
to 33percent These changes reflect the broader demogragbiifics in the overall population of
the region. Asian studeetrollmenthas increased slightlywhile White studenenrollmenthas
decreased slightly.

Table 3. Merritt College Student Enroliment by Ethnicity

- 201516 201617 201718 201819 201920
N % N % N % N % N %

Ethnicity
ﬁ:ggri]ca” 42 <1% 43 <1% 37 <1% 34 <1% 34 <1%
Asian 1,969 17% 2,110 18% 2,340 19% 2548 20% 2,301  19%
Black /

African 3,067 27% 3,087 26% 2,878 23% 2,931 23% 2,652 22%
American

E;Sti%i”":/ 3,175 28% 3,447 29% 3,807 31% 4,060 32% 4,002 33%
Pacific 70 1% 77 1% 68 1% 51 0% 55 0%
Islander

m‘r’e‘" 561 5% 625 5% 644 5% 721 6% 602 5%

Unknown 585 5% 617 5% 523 4% 467 4% 629 5%

White 1,994 17% 2,024 17% 2,021 16% 2,042 16% 1,850 15%
Total 11'436 100% 12’03 100% 12,381 100% 12'82 100% 12'1§ 100%

Source: PCCD Data Warehouse
Demographic Data

The Merritt service area includes the cities of Alameda, Albany, Berkeley, Emeryville, Oakland,
Piedmont, and San Leandro of Northélameda County in the San Francisco East Bay region.

In academic year 2012020, the majority of students (pBrcen} resided in Oakland with no

other municipality accounting for more than d€rcentof the total student population. The map
below shows the number of Merritt students per 1,000 resideisrbg addresgostal code
basednthe fiveyear period from academic year 264816 to 2012020.Color intensity
representgnroliment density witllark red areas showing the highest level of enrollment per
capita.
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Figure 3. Merritt College Enrollment Density
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Source: https://www.merritt.edu/wp/institutionatesearch/servicarea/
SocicEconomic Data

Although Alameda County and the Sarancisco Bay Area encompass some of the most

affluent neighborhoods, towns, and cities in the nation, Merritt students do not typically come
from such areas. The enrollment density map above shows that the greatest concentration of
studentsn East Oaklad is populated predominately by Afric&mericans, followed by a

growing influx of Latinos. These communities generally fall on the lower end of the socio
economic spectrum, experiencing higher mortality rates and less access to food, education, and
healtrcare. This reality is reflected the fact thanlmost onehird of Merritt students identify as
sociaeconomically disadvantagedhich isnearly double the percentage of the general Oakland
population living below the poverty level (according to the.\C&nsus Bureau).
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Table 4. Merritt College Student Enrollment by So&conomic Disadvantaged Status

_ 201516 201617 2017-18 201819 201920

Status

Socioe
Economic
Disadvantage
d

All Other
Students

3,570 31% 3,779 30% 3,761 31% 3,636 29% 3,595 29%

7,868 69% 8,394 70% 8,557 69% 9,075 71% 8,555 71%

Total 11,463 100% 12,030 100% 12,318 100% 12,854 100% 12,125 100%

SourceCCManagement Information Systems

Table 5. Merritt College Students Receiving Financial Aid pye

2014 2015 2016 2017 2018
15 16 17 18 19

Type of Financial Aid

California College Promise Grant (CCPG) 53% 50% 47% 44% 44%
Grants Total (NofCCPG) 19% 16% 14% 14% 11%

EOPS Grant 0% 3% 2% 4% 2%

Pell Grant 19% 16% 13% 13% 11%
Gr:rl:tpplemental Educational Opportunity 6% 4% 4% 3% 5%

hiKSNJ DNI yiahu 3% 5% 4% 7% 4%
Federal Direct Student Loans 2% 2% 1% 1% 1%
Scholarships 0% * 0% 0% 0%
FederalWork Study 1% 1% 0% 0% 0%
Total Financial Aid Recipients 55% 50% 47% 44% 44%

SourceCCManagement Information Systems

Students may be counted under multiple types of financial aid.
U LyOftdzRSa /Ff DNIydzZ / IF@Hin® Sthdert Suac@ss, Student SUSCBSS / 2 Y LI
Completion, and Other Namstitutional
* Fewer than ten students

Labor Market Data
Merritt College is located in the OaklaikrkeleyLivermore (formerly OaklandHayward
Berkeley) Metropolitan Division of thieve-county San Francise@aklandBerkeley

Metropolitan Statistical Area. The OaklaBerkeleyLivermore Metropolitan Division
encompasses Alameda and Contra Costa Counties.
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In May 2019, the civilian labor force numbered 1,393,900, withreemployment rate of 2.6

percent Civilian employment was 1,357,200 and industry employment (which excludes self
employed individuals, unpaid family workers, and household domestic workers) was 1,189,300.
In the wake of the economic downturn and layoffgsesl by the COVIEL9 pandemic, the latest
figures (May 2020) show a Jercentdecrease in civilian employment and a lge2cent

decrease in industry employment.

Labor market information (LMI) from the California Employment Development Department
(EDD) indicates that the largest industry sectors as of December 2019 are 1) Trade,
Transportation, and Utilities, 2) Educational Services, Health Care, and Social Assistance, 3)
Professional and Business Services, 4) Government, and 5) Leisure and Hospitality.

Table 6. Employment by Industry Sector in OaklaBdrkeleyLivermore

Actual Projected

Employment| Employment

Industry Sector 2019 2026
Trade, Transportation, and Utilities 207,600 213,900 3.0%
ig:ic;?;r?gjl Services, Health Care, Sodial 198,500 229,400 15.6%
Professional and Business Services 192,700 210,400 9.2%
Government 178,000 169,100 -5.0%
Leisure and Hospitality 119,400 124,900 4.6%
Manufacturing 99,500 105,200 5.7%
Construction 75,200 82,200 9.3%
Financial Activities 55,300 60,600 9.6%
Other Services 40,800 43,900 7.6%
Information 27,900 27,200 -2.5%

Source: California Employment Development Department (http://www.labormarketinfo.edd.ca.gov)

The tables below present lotgym projections for specific occupations by Standard

Occupational Classification (SOC) codes with the most projected job openings and fastest
growth rates in the OaklariBlerkeleyLivermore Metropolitan DivisionThese occupations

require either a postsecondasrtificate or an associate degree. The base year data is from 2016.
Total job openings are the sum of new jobs, exits, and trangfexges are from the 2018 first
guarter and do not include selmployed or unpaid family workers.
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Table 7. Occupationwith the Most Job Openings Requiring a Postsecondary Certificate

Total Job| Median Median
Openings Hourly Annual

SOC Code | Occupational Title 2026 Wage Wage
31-1014 Nursing Assistants 11,240 $16.79  $34,911
53-3032 Heavy andrractorTrailer Truck Drivers 10,310 $22.58  $46,969
31-9092 Medical Assistants 8,930 $18.89  $39,283
31-9091 Dental Assistants 5,100 $19.39  $40,332
49-3023 Automotive Service Technicians and Mechanic 5,010 $24.31  $50,573
29-2061 Licensed Practical and Licensed Vocational Nu 4,400 $28.32  $58,907
395092 Manicurists and Pedicurists 4,370 $12.01  $24,985
395012 Hairdressers, Hairstylists, and Cosmetologists 3,990 $14.37  $29,881
31-9011 Massage Therapists 2,380 $22.67 $47,141
492022 Telecommunications Equipment Installers and 2.340 $30.66  $63.775

Repairers, Except Line Installers
Source: California Employment Development Departriretyp://www.labormarketinfo.edd.ca.gov)

Table 8. Fastest Growing Occupations Requiring a Postsecondary Certificate

Percent| Median Median
Change Hourly Annual

SOC Code | Occupational Title 201626 Wage Wage
31-9092 Medical Assistants 38.30% $18.89  $39,283
292041 Emergency Medical Technicians and Paramedi  37.60% $19.35  $40,263
29-2055 Surgical Technologists 34.90% $31.19  $64,868
31-9011 Massage Therapists 25.90% $22.67  $47,141
27-4011 Audio and Video Equipment Technicians 24.00% $27.41  $57,019
292071 _Il\_/I:Cdricr:]iagi:r(]ascords and Health Information 23.40% $2523  $52.500
31-9097 Phlebotomists 23.00% $21.95  $45,660
395092 Manicurists and Pedicurists 20.20% $12.01  $24,985
395012 HairdressersHairstylists, and Cosmetologists 19.60% $14.37  $29,881
31-1014 Nursing Assistants 18.10% $16.79  $34,911

Source: California Employment Development Department (http://www.labormarketinfo.edd.ca.gov)
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Table 9. Occupations with the Most J&Dpenings Requiring an Associate Degree

SOC Code
25-2011
23-2011

17-3023

151134
151152
29-2034
29-2021
292012
17-3011

434161

Median
Total Job Hourly
Occupational Title Openings Wage

Preschool Teachers, Except Special Education 5,290 $18.42

Paralegals and Legal Assistants 2,570 $28.49
Electrical and Electronics Engineering Technici 2,290 $29.55
Web Developers 1,900 $39.11
Computer Network Support Specialists 1,520 $38.38
RadiologicTechnologists 1,430 $41.10
Dental Hygienists 1,370 $53.78
Medical and Clinical Laboratory Technicians 1,180 $ -
Architectural and Civil Drafters 1,150 $29.11
Human Resources Assistants, Except Payroll a

Timekeeping 1,090 $23.32

Median
Annual
Wage

$38,324
$59,273
$61,466

$81,339
$79,826
$85,482
$111,864
$ -
$60,552

$48,498

Source: California Employment Development Department (http://www.labormarketinfo.edd.ca.gov)

Table 10. Fastest Growing Occupations Requiring an AssoCiatgee

SOC Code
29-2032
291126

29-2012

29-2035
29-2034
151134
29-2056
17-3024
17-3023

194091

Median

Hourly
Occupational Title Wage
Diagnostic Medical Sonographers 42.90% $48.02
Respiratory Therapists 33.60% $41.68
Medical and Clinicdlaboratory Technicians 33.00% $ =
Magnetic Resonance Imaging Technologists 31.10% $41.55
Radiologic Technologists 26.20% $41.10
Web Developers 24.10% $39.11
Veterinary Technologists and Technicians 22.00% $20.31
ElectreMechanical Technicians 20.00% $26.75

Electrical and Electronics Engineering Technici  19.00% $29.55

Environmental Science anfrtotection

0,
Technicians, Including Health 17.60% $31.51

Median
Annual
Wage

$99,881
$86,711
$ -

$86,426
$85,482
$81,339
$42,243
$55,648
$61,466

$65,538

Source: California Employment Development Department (http://www.labormarketinfo.edd.ca.gov)
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Sites

Merritt College operates a single campus at 12000 Campus Drive, OdRHiidrnia, 94619.
Courses in Child Development and English for Speakers of Other Languages, two noncredit
certificate programs, and bilingual support services are also offered at an offsite location called
Merritt College@FruitvaleThis site is locatedt 1900 Fruitvale Avenue, Suite 3E, Oakland,
California, 94601. Dual enrollment courses are taught both on campus and at local OUSD high
schools.

Specialized or Programmatic Accreditation

Bioscience/Histotechnician

Accredited by the Nation&ccrediting Agency for Clinical Laboratory Sciences
5600 North River Road, Suite 720, Rosemont, lllinois, 60018

(773) 7148886 / info@naacls.org

Community Social Services/Substance Abuse

Accredited by the California Association for Drug/Alcohol Educsitor
5230 Clark Avenue, Suite 3, Lakewood, California, 90712

(707) 7222331 / https://dev.caade.org

Fire Science

Accredited by the California State Board of Fire Services

2551 Harvard Street, Suite 441, Sacramento, California, 95815

(916) 5683800 / https://den.fire.ca.gov/boardsommittees/statboardof-fire-services

Nursing

Approved by the California Board of Registered Nursing

1747 North Market Boulevard, Suite 150, Sacramento, California, 95834
(916) 3223350 / https://www.rn.ca.gov

Nutrition and Dieteics/Dietetic Technology

Accredited by the Accreditation Council for Education in Nutrition and Dietetics
120 South Riverside Plaza, Suite 2190, Chicago, lllinois, 60606

(800) 8771600 / acend@eatright.org

Radiologic Science

Accredited by the Joint Revie@ommittee on Education in Radiologic Technology
20 North Wacker Drive, Chicago, lllinois, 60606

(312) 7045300 / mail@jrcert.org
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B. Presentation ofInstitution -Set Standards andStudent Achievement Data

Data Element Definitions

Academic Year An academic year includes two regular semesters, fall and spring, and a
summer sessig@as well as any sheterm and intersession classes. Each academic year begins in
mid-June with the summer term.

Census EnrollmentThe number of enrollments on census dagach class.

Certificate Completion The number of certificates earned in an academic year.

Course Completion (or Course SuccesBgrm percentage of credit course enrollment where
students receiving a grade of A, B, C or P.

Course Enrollment The totalnumber of students in all stafiended classes. Each student is
counted at least once and potentially multiple times, up to as many classes as they take within an
academic yeaiThis includes credit and noncredit classes and graded and nongraded attempts.

Degree Completion The number of associate degrees earned in an academic year.

Graded Enrollment The number of students in stdtended classes enrolled for a grade and
receiving one of the following grades: A, B, C, D, F, W, |, IP, P, NP, RD.

Unduplicaed Headcount (or Headcountfhe number of distinct students with at least one
course enroliment within an academic year.

FTESt Full-Time Equivalent Student®neFTES = one student taking a full load of classes
over an academic year. Within a semester of 17.5 weeks, this is equivalent to enrollment in 15
hours per week. It is the equivalent of 525 hours of student instruction per FTES.

FTER Full-time Equivalent Rculty.OneFTEF = one instructor teaching 15 equated hours per
week foronesemester.

Job Placement Rate (Completer$he percentage of students completing a degree or certificate
program who are employed in the year following graduation.

JobPlacement Rate (Concentratard)he percentage of students completing nine or more units
within aTaxonomy of ProgramsOP) code who are employed within two years after leaving
the CCC system.

Persistence The number/rate of firdime students enrolled & least one class in the fall term
of a given academic year and at least one class in the fall term of the subsequent academic year.

Success RateThe number of successful completions divided by the number of graded
enrollments.
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Transfer Number of studets who transferred to a feyear institution as reported by the
University ofCalifornia (UC)Office of the President, CSU Analytic Studies, or ti@e€CC O 06 s
Management Information Systerfid|S) Data Mart.

Institution -Set Standards

Merritt Collegeengages in intensive planning activities aroungditutionset standards (I1SS)

and other key indicators of student achievement and equity. Aalthganningsummit, held

each Septembetpllege constituencies come to together to align planning todhegé mission

and to assess trends and performance with respect to set standards and goals. Over the last five
years Merritt has seen notable increases in course completion and very significant gains in the
numbers of degrees and certificates awarde&frioan-American and Latinx students.

Table 11. Merritt CollegeOverallStudent Achievement

Institution- | Stretch | 2015 | 2016 | 2017 | 2018 | 2019 Average
Data Element Set Standard Goal 16 17 18 19 20 9

Course Completion 66% 71% 68% 69% 70% 70% 76% 71%
Persistence n/a n/a 43% 53% 48% 53% 53% 50%
gg::gf;in 222 776 537 617 648 671 657 619
Degree Completion 322 521 398 393 420 480 587 424
Transfer 187 248 179 222 229 229 N/A 209

Source: PCCD Data Systems

Table 12. MerrittCollegeProgrammatic Student Achievement

Institution- | Stretch | 2015 | 2016- | 2017 | 2018 | 2019 Average
Data Element Set Standard Goal 16 17 18 19 20 9

Dietary Technician

[0) 0, (0) [0)
Exam Pass Rate e st et e
Dietary Manager 70% N/A  60% 67% NA NA NA  64%
Exam PasRate
e NG 70% N/A  100% 97% 100% 95% N/A  98%
Exam Pass Rate
Radiologic Science 70% N/A  88% 94% 95% 100% N/A  94%
Exam Pass Rate
Registered Nursing 84% N/A  100% 98% 100% N/A N/A  99%
Job Placement Rate
Radiologic Science 81% N/A  94% 100% 95% 100% N/A  97%

Job Placement Rate
Source: PCCD Data Systems

26



Student Achievement Data
Course Completion

Course completion rates increased egedrfrom 20152016 to 20182019 overall as well as

for theequity groupsmale and AfricapAmerican students. Completion rates for 22020 are
markedly higher than all previous years due to the corresponding increase in students granted
iex cused wgradesad a rasultaol sbelterplace measures for neding the spread of
COVID-109.

Figure 4. Merritt College Course Completion Rates by Gender
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Figure 5. Merritt College Course Completion Rates by Ethnicity
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Persistence

Table 13. MerrittCollege Falto-Fall Persistence Rates of FiBime Students by Gender

Female 36.2% 44.4% 43.2% 43.5% 41.0% 41.3%
Male 33.3% 42.5% 37.4% 37.3% 37.8% 37.5%
Decline toState/Unknown 0.0% 80.0% 27.3% 16.7% 35.7% 35.1%
All Students 35.0% 43.8% 40.6% 40.8% 39.8% 39.7%

Source:; PCCD Data Warehouse

Table 14. Merritt College Falb-Fall Persistence Rates of FiBime Students by Ethnicity

Race/Ethnicity Fall 2015| Fall2016 | Fall 2017| Fall 2018| Fall 2019| Average |

Asian 34.2% 42.3% 46.2% 47.4% 41.7% 41.8%
Black/AfricanAmerican 35.6% 39.4% 32.7% 34.4% 40.7% 36.5%
Hispanic/Latirx 35.0% 50.4% 46.5% 43.0% 42.0% 43.3%
Two or More 45.9% 37.9% 33.3% 44.4% 31.0% 39.4%
White 29.6% 36.8% 38.0% 36.4% 36.2% 34.4%
All Students 35.3% 43.9% 41.0% 40.8% 40.5% 40.0%

Source: PCCD Data Warehouse
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Certificate Completion

Figure 6. Merritt College Certificate Completion by Gender and Ethnicity
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Degree Completion

Figure 7. Merritt College Degree Completion by Gender and Ethnicity
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The number of certificates and degrees conferred has increased each year over the period from
20152016 to 2018019.Five hunded eightysevenassociate degrees were conferred in

academic yea20192020, which is a 4percenincrease over the number conferred in 2065

657 certificates were conferred academic yea20132020, which is a 2percenincrease over
20152016. Averaged over this time peridditinx studentsmade up 29percentof associate

degrees and 3Ferceniof certificateswhereasAfrican-American studentswade up 31percentof
associate degrees andd€centf certificates. Malestudentsnade up just 16percentof

certificates (a stable average), but increased in the share of associate degreespé&menid
20152016 to 32percenin 20182019, and 2®ercenin 20192020.

Figure 8. Merritt College Certificate and Degreentpletion
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Transfer

Figure 9. Merritt College Transfers to FeMear Institutions
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Job Placement

Job placement rates for each CE program area are shown below. Cohorts of CE concentrators are
tracked to employment records two years after leaving Mekftigr 20132014, the overall

percentage of students employed in the same occupational déne# aegree increased each

year, from 62ercentin 20132014 to 79ercentin 20172018.

Table 15. Merritt College Job Placement Rates by TOP Code

Accounting (0502) 100% 50% 67% 100% 25%
Administration of Justice (2105) 62% 87% 92% 82% 94%
E)iztgeoc;hnology and Biomedical Technology 82% 85% 86% 88% 80%
Business Administration (0505) 60% 0% 33% 71% 50%
Business and Commerc&eneral (0501) 57% 67% 75% 63% 67%
Business Management (0506) - 50% 80% 100% 50%
E:lgigds?evelopment/Early Care and Educatiol 24% 28% 83% 81% 83%
Computer Information Systems (0702) N/A N/A 73% 100% 67%
Educational Technology (0860) 100% 83% 75% 100% 72%
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Emergency Medical Services (1250) - - 0% 100% 50%

Fire Technology (2133) 100% 80% 100% 100% 100%
I(—Ilezagg; Professions, Transfer Core Curriculur 67% 76% 83% 79% 28%
Horticulture (0109) 45% 55% 56% 52% 61%
Human Services (2104) 52% 47% 58% 54% 78%
Medical Assisting (1208) 89% 80% 100% 92% 71%
Medical Laboratory Technology (1205) N/A N/A N/A 100% 100%
Nursing (1230) 100% 77% 82% 77% 92%
Nutrition, Foods, and Culinary Arts (1306) 84% 7% 79% 76% 83%

Office Technology/Office Computer

- 0, 0, 0, 0,
Applications (0514) S0 S [ £

Paralegal (1402) 64% 78% 62% 71% 75%
Radiologic Technology (1225) 83% 86% 100% 94% 100%
Real Estate (0511) 60% 50% 61% 60% 55%
Total 62% 63% 72% 76% 79%

SourceCCQanagement Information System
Licensure/Certification Exam Passage

Table 16. Merritt College Programmatic Licensure/Certification Exam Pass Rates

e ——— S s iz

Dietary Technician 75% 65%

Dietary Manager 60% 67% N/A N/A N/A
Registered Nursing 100% 97% 100% 95% N/A
Radiologic Science 88% 94% 95% 100% N/A

SourceCCQ/anagement Information System
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C. Organization of the SelfEvaluation Process

Accreditation Committee Structure

Administrative TriChair
ALO
C. Denise Richardson
Vice President of
Instruction

Faculty THChair
Daniel Lawson
Math & Physical Science:

Department CeChair

Staff Assistant/Instruction

ISER SteerinGommittee

Classified TrChair
Classified Senate
President
Tachetta Henry

Academic Senate
President

Thomas Renbarger

Physics Faculty

Accreditation Committee
Chair
Hilary Altman
Arts Department G&hair

Accreditation
Project Manager
Stefanie Harding

Consultant

Standard | Committee

Standard lICommittee

Standard Il Committee

Standard IV Committee

Administrative Jason Holloway Lilia Chavez Victoria Menzies DavidJohnson
Leads Dean of Math, Science & Vice President of Student Business & Administrative President

Applied Technology Services Services Director
Faculty Hilary Altman Rebecca Uhlman Thomas Renbarger
Leads Arts Department G&hair Math Faculty Academic Senate President
Classified Carmen Johnson Margie Rubio Jamila Saleh Carmen Johnson
Leads CalWORKs Coordinator Student Services Specialist Staff Assistant/Student Services ~ CalWORKs Coordinator

Standard Committee
Members

Monica Ambalal
Jessica Carrol
Heather Casale
Stefani de Vito
Thomas Hart
lona Henderson
Robert Holloway
JamesKennedy
Inga Marciulionis
Ron Moss

A. Evan Nichols

Instructional Programs
Simon Chan

Barbara Dimoupolos
Danae Martinez
Janine NKosi

Carl Ogden

Sun Young Ban

Library & Learning Support
Christana Forlastro

Nia Hill

Isela Gonzalez Santana
CharlotteVictorian

Adoria Williams

Student Services
Mary Ciddio
Lee Peevy

Bradley Balukjian
Courtney Brown
Alex Garcia
Kinga Sidzinska
Rebecca Uhlman
Linnea Willis

Dinke Augustin

Cy Bracy

Shirley Chew

Brock Drazen

Berenise Herrera
Egbert Higinio

Grace ldowu

Frances Moy

Maria Suarez Rodriguez
Megan Sara Talbot
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Accreditation Timeline

wFebruary 14 Districtwide ISER Training Workshop by ACCJC
wMay 20- Announcement of Accreditation Organization and Planning

Spring
2019

wAugust 16 Flex Day Accreditation Presentation
wAugust 30 Advertisement of Accreditation T&hair and Lead Positions

wSeptember 25 College ISER Training Workshop by ACCJC President Droker
wOctober 11- Announcement of Accreditation T@hairs and Leads

wOctober 15 First ISER Steering Committee Meeting

wOctober 22- Flex Day Accreditation Workshop

— )

wJanuary 17 Flex Day Forum (Formation of Standard Committees) R
wFebruary 2122 - ASCCC Accreditation Institute
. wMarch 30- Online Flex Day Presentation
SIS (May 1- Spring Planning Summit D
2020
~
wJuly 31- ISER First Draft
wAugust 21- Online Flex Day Presentation
wAugustSeptember ISER Evidence Collection and Validation
J
wSeptember 8 Accreditation Day Forum )
wOctober 27- PCCD Board of Trustees ISER First Reading
wNovember 25 Collegewide Participatory Governance Vetting
wDecember 14 PCCD Board of Trustees ISER Approval y
N
wJanuary * ISER Submission to ACCJC
wMarch 14 - External Peer Review Team Visit
J

KL LEECACEC
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D. Organizational Information

College Organizational Charts

Merritt College is organized into three main areas under the managenagmesident and three

vice presidents. These three areas are: Administrative Services, Instruction, and Student

Services. Administrative Services was previously under the Offiteed®resident and

administered by the Directof Business and Administrative Servica$ie Director of Research

and Planning and the Web Content Developer report directly feréiselent. College

commi ttees al so pl ay a ampapataytgavernance stractureandt he i n
comprise representatives from the classified professional staff, faculty, administration, and

student government.
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