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WELCOME
O

THE ACCREDITATION FOLLOW-UP REPORT
CORE TEAM
DR. AUDREY TROTTER
DR. MIA KELLY
DINH TRUONG
JENNIFER LOUGH KENNEDY

I <-+>:2tcn Foton-Up Recor
Inspect what you expect!




CALL TO ACTION
O

DR. NORMA AMBRIZ-GALAVIZ
PRESIDENT

DR. WISE ALLEN
INTERIM VICE PRESIDENT OF INSTRUCTION




Accreditation Follow-Up Report
Inspect what you expect!



Accreditation Follow-Up Report
Nine College Recommendations

O

Sub-Committee Team Progress
Reports (2 Minutes Each)

What have you learned?

Obstacles encountered?
Help needed?
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Accreditation Follow-Up Report

Strategies for Goal Achievement

O

- CONDUCT A GAP ANALYSIS
- Merritt College Self Evaluation Report
- External Evaluation Report, May 8, 2015

- ACCJC Standards (Out of Compliance
Deficiencies)

- What if the gap analysis reveals the need to
start over?
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Accreditation Follow-Up Report
Strategies for Goal Achievement

O

Where can I find the information needed to
show how the College meets the Standards?

Utilize the Administrative Support Liaison
Identify sources of information
Clarify institutional processes and policies

Access Shared Governance Committee By-
Laws and Archives
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Accreditation Follow-Up Report
Strategies for Goal Achievement

O

- What if information on institutional
processes and policies is incomplete or
unavailable?

Co-Leads should notify the administration and/or Shared

Governance Committees of recommended corrective measures
and initiatives

Sub-Committee should recommend corrective actions or
measures in the written narrative, including timeline for
implementation
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Accreditation Follow-Up Report

Strategies for Goal Achievement

O

- Looking at Evidence
. Utilize ACCJC Sources of Evidence

- How should I use evidence to support
the College Recommendation written
narrative response?
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Accreditation Follow-Up Report
Templates

O

1. College recommendation
writing outline

2. Evidence for Response to
College recommendations
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Accreditation Follow-Up Report
Website and Evidence

O

Nghiem Thai
Website Coordinator

Maril Bull

Electronic Evidence Collection
Coordinator
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Merritt College
Accreditation Follow-Up Report

O
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Accreditation Follow-Up Report
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WELCOME & INSPIRATION
O

o
Accreditation Follow-Up Report
Inspect what you expect!
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Merritt College

Accreditation Follow-Up Report

epact whol you espect!

18 Month Timeline
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Accreditation Follow-Up Report

Instructions

O

« Submission of written drafts
- Tuesday, December 1, 2015

- Utilize electronic Word file of the AFR
Response and Writing Template—Section 1

- Submit written drafts to the AFR College
Recommendation Dropbox Folder

& \_ P e @ v—'LJ 2
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Response and Writing Template
Section 1 Example

SECTION 1: College Recommendation and Accreditation Standard

College Recommendation 7: In order to meet the Standard, the Team recommends that the College
work with the District Human Resources Department and follow its policy to systematically complete all
personnel evaluations.

Accreditation Standards IITA 1L
{(Out of Compliance)

III.A.1.b: The institution assures the effectiveness of its human resources
by evaluating all personnel systematically and at stated intervals. The
institution establishes written criteria for evaluating all personnel,
including performance of assigned duties and participation in institutional
responsibilities and other activities appropriate to their expertise.
Evaluation processes seek to assess effectiveness of personnel and
encourage improvement. Actions taken following evaluations are formal,
timely, and documented.

How does the college decide on appropriate institutional responsibilities for
personnel participation? How is participation judged?

What process is in place to assure that evaluations lead to improvement of job

performance?
Accreditation Standards To what extent do the evaluation processes identify areas for improvement of
and Sub-5tandards and duties related to DE/CE activities, including facultv’s interest in future

Questions from the Guide fo | involvement in this field or need for development?

Evaluating Institutions, - - - ———
2013 Edition What is the connection between personnel evaluations and institutional

effectiveness and improvement?

Do ewvaluation criteria measure the effectiveness of personnel in performing
their duties?

Do ewvaluation criteria measure the effectiveness of personnel in performing
their duties related to DE/CE activities?

Are there regular evaluations of fidl-fime and part-time _faculty at stated
intervals?

Is there is a consistent, transparent. and readily awvailable fracking syster: that
documents evaluations for facultv and tracks progress in order to verify
performance improvement?
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Accreditation Follow-Up Report
Website and Electronic Evidence

- AFR Website Coor(@ator Update—Nghiem
Thai

Using AFR Website Resources

« AFR Electronic Evidence Collection
Coordinator Update—Maril Bull

- AFR Dropbox
Sub-Committee Meeting Minutes

Evidence for Response to College
Recommendations
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Accreditation Follow-Up Report
Nine College Recommendations

O

Sub-Committee Team Progress
Reports (2 Minutes Each)

What have you learned?
Obstacles encountered?

Help needed?
Additional questions and concerns
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Co-Lead Stipends and Classified Staff OT!

Accreditation Follow-Up Report

Inspect what you expect!
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O

|
e —
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Merritt College

Accreditation Follow-Up Report

epact whol you espect!

18 Month Timeline
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Accreditation Follow-Up Report
Progress Reports

O

Nine College Recommendation Team
Progress Reports from Co-Leads &
Administrative Liaisons

Progress reports
Addressing remaining questions and concerns
Additional support needed
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Strategies for College
Recommendation Sub-Committee

Written Narrative Responses
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Inspect what you expect!
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Accreditation
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Merritt College

Accreditation Follow-Up Report
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Welcome and Introductions

O

DR. ANNETTE DAMBROSIO
&

AFR STEERING COMMITTEE
&

COLLEGE ADMINISTRATIVE
LEADERSHIP TEAM

-

Inspect what you expect!




Accreditation Follow-Up

O

Accreditation Follow-Up Report
Inspect what you expect!



AFR College Recommendation
Sub-Committee Team Reports

O

- CO-LEADS AND ADMINISTRATIVE
LIAISON REPORTS
- Describe your challenges, if any.
- Please share any significant information.

- 'What are your top two (2)
recommendations/suggestions, as we move
forward in completing the College’s draft
Accreditation Follow-Up Report?

.- .8

Inspect what you expect!




AFR Next Steps: Core Team and
College Administration

O

REVIEW OF THE DRAFTS AND COMPLETION OF THE
COLLEGE RECOMMENDATION CORRECTIVE ACTION(S)
TEMPLATE FOR NINE COLLEGE RECOMMENDATIONS
AND INITIAL EDITING

MANAGER’S MEETINGS
December 9, 2015—Administrative Liaison Updates to Core Team

December 16, 2015—Review of Completed College Recommendation
Corrective Action(s) Templates

December 11, 2015—Professional Development Committee Meeting
December 14, 2015—President and Core Team Meeting

1%

S
Inspect what you expect!




AFR Next Steps: Core Team, Co-
[Leads and Administrative Liaisons

O

- JANUARY 2016 FLEX DAY
PRESENTATION PLANNING MEETING

- January 13, 2016 or,

- January 19, 2016
- Time TBD

1%

S
Inspect what you expect!




AFR Next Steps:
AFR Steering Committee

O

JANUARY 21 OR JANUARY 22, 2016

AFR Flex Day Program Presentation
WEDNESDAY, FEBRUARY 3, 2016, 1:00 P.M. TO 2:00 P.M.

AFR Steering Committee Meeting, Room L126

ESTABLISH SPRING 2016 MEETING SCHEDULE FOR THE
COLLEGE RECOMMENDATION SUB-COMMITTEES
THROUGH APRIL 2016

1%
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Inspect what you expect!




Closing Remarks
O




Merritt College
Accreditation
Follow-Up Report
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Accreditation Follow-Up Report
Inspect what you expect!







Merritt College
Accreditation Follow-Up Report

7\

STEERING COMMITTEE
MEETING
WEDNESDAY, JANUARY 13,
1:00 P.M. TO 2:00 P.M.
LEARNING CENTER
ROOM L126

Accreditation Follow-Up Report

Inspect what you expect!
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__________________________________________________________________________________________ @

THE ACCREDITATION FOLLOW-UP REPORT
CORE TEAM
DR. AUDREY TROTTER
DR. MIA KELLY
DINH TRUONG
JENNIFER LOUGH KENNEDY

I --ritaton Fllow-Up Report
Inspect what you expect!




Q

Q

Q

How will we measure success? @
0 Research on Community College Follow-Up Reports

When and how often will we reevaluate our efforts?
0 ACCJC is looking for
0 Culture of evidence
o Evidence of College sustainability
What are the strategies?
o Differentiating between
0 Corrective Actions/Evaluation of Processes Currently in Place

Where do we stand? Merritt’s Current Status
0 Draft Submission
0 Continuing the Broad-based Dialogue




AFR College
Recommendation Drafts

R e

ccredltatlon FoIIow Up Report

nspect what y




Accreditation Flex
Day Workshop Plan

R e

Accreditation Follow- Up Reportr




Final Retlections

President Norma Ambriz-Galaviz
Vice President Wise Allen
AFR Team Members



Thank You!
O

NEXT STEERING COMMITTEE
MEETING

WEDNESDAY
FEBRUARY 3, 2016
1:00 P.M. — 2:00 P.M.
LEARNING CENTER, ROOM L126




Merritt College
Accreditation Follow-Up Report
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WELCOME
O
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O

Approval of
January 13, 2016
AFR Steering Committee
Meeting Minutes
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Accreditation Follow-Up Report

Updates on AFR Drafts
O

« Guidelines for review of AFR
drafts

- Scheduling meetings with (CR)
Sub-Committee Representatives
and AFR Writer

- AFR Steering Committee Roles
and Responsibilities
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Spring 2016 CR Sub-Committee Team &
AFR Steering Committee Meetings

O

- Confirm College
Recommendation
Sub-Committee Team
Weekly Meeting
Schedules

» Calendar Spring 2016
AFR Steering Committee
Meeting Schedule
o February 3
o March 2
o March 16
o March 30
o April 13
o April 27
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Accreditation Follow-Up Report
Evidence Process

O

Embedding evidence document links
into the narrative

AFR Evidence for College Response to
College Recommendation Template

Electronic Evidence Coordinator inserts
CR document links

AFR Web Page Coordinator Creates CR
live electronic evidence links

m
I A cereditation Follow-Up Report




Accreditation Follow-Up Report

- FOLLOW-UP ON A@R FLEX DAY
WORKSHOP

- AFR Flex Day January 22, 2016 Workshop Summary
- FEBRUARY19, 2016 WORLD CAFE
- Determine follow-up workshop time

- Update on four Administrative Procedures
handouts

& | )
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Merritt College
Accreditation Follow-Up Report

O

UPDATE ON COLLEGIAL
GOVERNANCE HANDBOOK

Dr. Norma Ambriz-Galaviz

President

o

——




Merritt College
Accreditation Follow-Up Report

UPDATE ON COLLEGE
EDUCATIONAL MASTER PLAN
Dr. Wise Allen

Interim Vice President of
Instruction

0




Co-Lead Stipends and Classified Staff OT!
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Accreditation
Follow-Up Report
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Merritt College
Accreditation Follow-Up Report

O




WELCOME
O
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Apprc@val of

January 13, 2016
and
February 3, 2016
AFR Steering Committee
Meeting Minutes
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Accreditation Follow-Up Report

Co-Lead Reports and Updates

- Individual Co-Lead Meetings
w/AFR Writer

. College Recommendation draft contents

- Questions to answer:

- What did you discover?
- What recommendations did the CR Sub-Committee make?

- Other comments and suggestions.
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Accreditation Follow-Up Report
Evidence Collection

O

Co-Leads share progress on
College Recommendation
evidence collection

Step-by-step review of the College
Recommendation Evidence
collection process

%:t%




Co-Leads submit a
completed evidence list
using the Evidence
Collection Template with
supporting documents to
Maril Bull

Within the Evidence

Collection Template

complete three columns:
Out of compliance Standard
Document

Link

- <

If possible, please list the
embedded document
number onto the Evidence
Collection Template

Ensure that each evidence
document has a
corresponding link and/or
hard copy

Hard copies of evidence
may be dropped off to
Lorna Pascual, Room Li21.

Accreditation Follow-Up Report

Inspect what you expect!



Evidence
Submission

Friday
February 19,
2016

When e-mailing

template to Maril Bull
at

Cec: Dr. Mia Kelly
and

Dinh Truong



mailto:mbull@peralta.edu
mailto:mkelly@peralta.edu
mailto:dinhdtruong@yahoo.com

Accreditation Follow-Up Report

Spring 2016 Critical Issues

Relevant

——

Important

A
Key

Program Review 100% Completion

Evaluation and Assessment of College Shared
Governance Processes

Plan for 100% Completion of College’s Student
Learning Outcomes Assessment

Presidents 2015-16 Year End Summit
Annual College Planning Summit

Archive and Document Follow-Up Actions Related
to the two Summits

Incorporate Institutional Set Standards and
CEMP Milestones into the Summits

Post All Shared Governance Committee Meeting
Agendas and Minutes w/Mission

100% Completion of Faculty and Classified Staff
Evaluations for 2015-16

Quality Control over College Website Documents




Integrated Planning
and Budgeting

Student Learning
Outcomes
Assessment

‘é;
College Educational

Master Plan

-«

i
i
I i

l

Utilizing Data in
Planning and
Decision-making

AFR World Cafe Workshop
Friday, February 19, 2015
10:00 a.m. to 12 noon
Room P307




Merritt College
Accreditation Follow-Up Report

ACCJC WORKSHOP
Taking Assessment to the Program Level
Dr. Linda Suskie
Thursday, March 3, 2016
9:00 a.m. to 3:30 p.m.
Crown Plaza San Francisco Airport
Burlingame, CA

- -

Accreditation Follow- Up Report
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Co-Lead Stipends and Classified Staff OT!
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Merritt College
Accreditation Follow-Up Report

O

CLOSING COMMENTS
Dr. Norma Ambriz-Galaviz

President

o

——




Accreditation
Follow-Up Report
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Merritt College
Accreditation Follow-Up Report
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O

Approval of
February 17, 2016
AFR Steering Committee
Meeting Minutes
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WELCOME

O
DR. JOWEL C. LAGUERRE

CHANCELLOR
PERALTA
COMMUNITY COLLEGE DISTRICT
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Accreditation
Follow-Up Report
Progress and Achievements

What is the significance of our progress and
achievements to date?

Reset of the institution’s policies, procedures,
guidelines and operations

Strengthened capacity to meet ACCJC Standards

Resulted in clarified and centralized improvements
to overall institutional effectiveness

Re-establishing a practice of archiving institutional
achievements

Serves as a foundation for college wide sustainability
action plans

Accreditation Follow-Up Report

Inspect what you expect!




Accreditation

Follow-Up Report
Team Accomplishments

O

FOUR CRITICAL INSTITUTIONAL ADMINISTRATIVE
PROCEDURES

Integrated Planning and Budgeting

Student Learning Outcomes Assessment
College Educational Master Plan

Use of Data in Planning and Decision Making

NEW MERRITT COLLEGE PARTICIPATORY
GOVERNANCE HANDBOOK

AFR WORKSHOPS
OTHER




Merritt College

Accreditation Follow-Up Report

epact whol you espect!

18 Month Timeline
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Accreditation
Follow-Up Report

O

COLLEGE RECOMMENDATION NARRATIVE
DRAFTS
Individual Meetings with College Recommendation Co-Leads
College Recommendations: 1, 2, 4, 5, 6,7, 8,and 9
College Recommendation: 3 (telephone conference & scheduled meeting)

Some College Recommendation Sub-Committees are further along
then others

People were proactive in bringing forth ideas for charts, additional
example of evidence, etc.

WE ARE VERY ENCOURAGED!!!




» Statement of Preparation of the

Accreditation Report

Follow-Up
Report

NEXT
STEPS!
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Accreditation
Follow-Up Report

O

- ACTION PLANS—MARCH 2016

- CR Sub-Committee Meetings (1 to 2 meeting
each month with documented minutes

. ReV1ew the March edited drafts

. ﬁomg evidence collection and verification of
evidence




Accreditation
Follow-Up Report

Progress Report: Spring 2016
Critical Issues

Maximizing 100% Program Review comp@n for Spring

Ensure Evaluation and Assessment of College Shared Governance Processes: Closing the
loop in IPB Calendar

Plan for 100% completion of College’s Student Learning Outcomes Assessment
Plan the President’s 2015-16 Year End Summit (May/June 2016)

Plan the Annual College Planning Summit (September 2016)

Archive and document follow-up action items related to Planning Summits

Incorporate Institutional Set Standards and CEMP Milestones into the End of Year and
Annual Summits

Ensure that all Shared Governance Committees Post all Meeting Agendas and Minutes
including the College Mission Statement

Benchmark for completion all Faculty and Classified Staff Evaluations for 2015-16

Maintain and monitor quality control over College website documents, content and core
planning documents




Accreditation » College Recommendation

Follow-Up Narrative Draft: Edited Example
Report
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Accreditation Follow-Up Report
Status of Evidence Collection
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Merritt College
Accreditation Follow-Up Report

O

CLOSING COMMENTS
Dr. Norma Ambriz-Galaviz

President

o

——
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Merritt College
Accreditation Follow-Up Report
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Accreditation Follow-Up Report



WELCOME
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Approval of
March 2, 2016
AFR Steering Committee
Meeting Minutes

I ritaton Folon-U Fepor
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Accreditation
Follow-Up Report

____________________________________________________ @

FEEDBACK AND REFLECTIONS
ON
CHANCELLOR LAGUERRE’S
VISIT TO THE
MARCH 2, 2016
AFR STEERING COMMITTEE MEETING

- e
I ctaton Folow-Up Report




Chancellor’s C-Direct
Newsletter February 2016

____________________________________________________ @

ACCREDITATION REPORT SUBMITTED
BY
DR. ANNETTE DAMBROSIO
DISTRICT ACCREDITATION CONSULTANT




Comprehensive conference encouraging broad
dialogue on accreditation in California Community
Colleges

Effective practices for complying with ACCJC
Recommendations

Stay focused on continual self-evaluation

Improvement of educational practices to improve
student achievement

o o

Accreditation Follow- Up Report
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Annual Statewide Academic
Senate Accreditation Institute

O




Annual Statewide Academic Senate
Accreditation Institute

Document, Document, Document

Always demonstrate in writing how we are, in fact, addressing
Accreditation concerns

For example, meetings—document who was in attendance, who
was not present, clearly summarize what actions where taken

Mission-Based Planning

Keep our mission statement in mind, as each College’s mission
statement must drive all planning efforts

Follow-up on Planning Efforts

If we claim we will evaluate a program in Spring 2016, then we
must do so. If not, we must explain why we did not.

4

Accreditation FoIIow-Up Report

Inspect what you expect!




Annual Statewide Academic Senate
Accreditatian Institute

» Closing the Loop/Multiple Opportunities for
Dialogue
- Engage in broad dialogue about realistic institutional
planning
- Ensure that our participatory governance structures
effectively address our institutional goals
» Student-Centered Focus
- Encourage substantive innovation in education

- Keep in mind—everything we do is aimed at assisting
students to earn a quality education 4

o —

ccreditation Follow-Up Repor
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Accreditation
Follow-Up Reports

- SHOULD BE “ON POINT”
- Address ACCJC recommendations

- Include only specific evidence necessary to
back up our narratives

- No need for lengthy documents




Accreditation Follow-Up
Reports

____________________________________________________ @

MERRITT COLLEGE LEADS
FOR
DISTRICT RECOMMENDATIONS
1 THROUGH 8




Update
on
College Recommendation Drafts




Institutional Effectiveness
Partnership Initiative (IEP
____________________________________________________ O

IEP RESOURCE TEAM
INITIAL OBSERVATIONS

_w

ccreditation Follow-Up Repor
Inspect what you expect!




Evidence Collection Processes

____________________________________________________ @

DINH TRUONG
AFR PROJECT COORDINATOR
MARIL BULL

AFR EVIDENCE COLLECTION
COORDINATOR

NGHIEM THAI
AFR WEBSITE COORDINATOR




Co-Lead Stipends and Classified Staff OT!
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Merritt College
Accreditation Follow-Up Report

CLOSING COMMENTS
Dr. Norma Ambriz-Galaviz
President

e «

e ————————
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Accreditation Follow-Up Report
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O
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Approval of
March 16, 2016
AFR Steering Committee
Meeting Minutes
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Accreditation
Follow-Up Report

Progress Report OIIQdited College
Recommendation Written Narratives

Completed College Recommendation
Edits To Date

AFR Steering Committee Town Hall
Meeting, Wednesday, April 13, 2016,
1:00 to 2:00 p.m., Room TBA

Merritt FAS Electronic Dissemination
of Edited College Recommendation
Narratives

' o =D :,;:. |
Inspect what you expect!




Accreditation
Follow-Up Report

O

March28, 2016 District Accreditation Follow-
Up Report Meeting

Highlights from the District Accreditation Lead’s
Meeting

Importance of Concise Reports

Live Evidence Links
Need to Assess College Processes
Focus on Continuous Loop versus Closing the Loop




Accreditation
Follow-Up Report

O

District Accreditation Timeline

District Narrative Draft to PBC, April 29, 2015 and Again
May 2016

All College AFRs Completed by May 2016

Writing May Continue Throughout June, July and August
2016

AFRs Presented at Fall District and College Flex Days
PCCD Board Approval of AFRs, September 13, 2016
Delivery of College AFRs to ACCJC, Friday, September 30




Co-Leads, Sub-Committee Members, and
Administrator Liaisons April 2016 Work Plan

To broaden perspectives, accreditation knowledge,
and support for a cohesive Merritt College AFR

College Recommendation Narrative Review Teams
CR1 & CR 2
CR3 & CR 8
CR 4 & CR 5
CR7&CR9
CR 6: ALL

- -

Accreditation Follow-Up Report
Inspect what you expect!
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AFR Workshops

January 22 and February 19, 2016

O

AFR WORLD CAFE
PRE AND POST
SURVEY RESULTS
SUMMARY




Ensure that all information is readily
accessible.

Assign lead people to guide and answer
questions.

Prepare to be interviewed.

Visiting teams do not want to Work
hard!!!

Lay everything out with military
precision!!! e

Accreditation Follow-Up Report

Inspect what you expect!




Accreditation
Follow-Up Report
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Merritt College
Accreditation Follow-Up Report

O




WELCOME
O
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O
Approval of

AFR Steering Committee
March 30, 2016
and
April 13, 2016
Town Hall

Meeting Minutes
%:i:%




Accreditation
Follow-Up Report

Progress Report OIQdited College
Recommendation Written Narratives

Completed College Recommendation Edits

AFR Steering Committee Town Hall
Meeting Session 1 Synopsis

AFR Steering Committee Town Hall
Meeting, Session 2, Wednesday, May 4,
2016, 1:00 p.m. to 2:30 p.m., Learning
Center, Room L126

e SSew
Inspect what you expect!




Accreditation
Follow-Up Report

O

- AFR Steering Committee Co-Leads
and Administrators Outreach and
Engagement

- Inside Higher Education Daily News Update:

“City College of San Francisco Article”, April 22,
2016

Co-Leads and Administrators OQutreach and
Engagement Strategies

i 7 D ,__7 =
Inspect what you expect!




Remainder!

Co-Leads, Sub-Committee Members, and
Administrator Liaisons Work Plan

To broaden perspectives, accreditation knowledge,
and support for a cohesive Merritt College AFR

College Recommendation Narrative Review Teams
CR1&CR 2
CR3 & CR 8
CR 4 & CR 5
CR7&CR9
CR 6: ALL

- -

Accreditation Follow-Up Report
Inspect what you expect!



Accreditation
Follow-Up Report

O

Peralta Colleges District Leads

Accreditation Follow-Up Report
Meeting

Monday, May 2, 2016
3:30 p.m. t0o 4:30 p.m.

S,
ey el
Inspect what you expect!




Accreditation
Follow-Up Report

O

- OTHER: SUGGESTIONS AND
RECOMMENDATIONS

- PRESIDENT’S REFLECTIONS
& CLOSING COMMENTS

*

L ———————
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