MERRITT COLLEGE

-

Accreditation Follow-Up Report

Inspect what you expect!

MANAGER’S MEETING
Wednesday, December 9, 2015
President’s Conference Room

9:45 a.m.
AGENDA

. Purpose of the Meeting
. Manager’s Report on AFR Roles and Responsibilities

. Request for Administrator Assistance: Written descriptions of the following institutional
processes
a. Merritt’s Annual Integrated Planning and Budgeting (See Flowchart) and linkages to
the District’s PBIM
b. SLO and Assessment Cyclical Processes and 2015-16 Timelines
c. 2015-16 College Educational Master Plan and Annual Update Processes and
Timelines

. Update: AFR College Recommendation Drafts

. Next Manager’s and AFR Core Team meeting: Wednesday, December 16, 2015
a. College Eligibility Requirements
i. ER10—Student Learning and Achievement
i1. ER 18—Financial Accountability
iii. ER 19—Institutional Planning and Evaluation
b. January 2016 Flex Day Program



