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S P R I N G  2 0 1 6  

2016 ASSESSMENT OF 

COLLEGE PROCESSES 



BACKGROUND 

•! Accreditation Recommendations 

•! Integrated Planning and Budgeting Cycle – ‘closing 

the loop’ 

•! Questions/criteria developed from: 

•! 2011 College-wide assessment 

•! CEMPC input 

•! ACCJC effectiveness criteria 



OVERVIEW 

•! Online survey: survey monkey 

•! Ordinal and interval Likert scale questions, open 
ended questions 

•! 5 major sections 
•! Assessment 

•! Program Review 

•! Integrated Planning and Budgeting 

•! Collegial Decision-Making 

•! Participatory Governance Committees (College Council, 
CEMPC, CBC, CTC, CFC) 

•! 82 Responses collected: 6 Administrators, 23 
Classified Staff and 53 Faculty 



SUMMARY COMMENTS 

•! The campus recognizes wide-scale efforts at 
improvement, which makes constituents feel like the 
campus is improving in effectiveness. 

•! It is imperative that in order for these processes to 
improve, more of the campus needs to be involved 
and aware. 

•! Campus processes overall face similar challenges: 
to increase participation and collaboration, 
transparency, simply and sustain. 

•! The campus needs to define what effectiveness 
looks like for all these processes and identify 
potential direct measures of assessment. 



RESULTS - ASSESSMENT 

!""#""$#%&'()*+#""#"! !,-./"01*"&'

*2'&3#'45$#!

6++."5*%.,,/

07*$#'*2'&3#'

45$#!

8.)#,/09#:#)! ;'<*%=&'

>%*-?!

"#!$%&'()*%+)!,(!-+.)!&/'+0!'+$!

&(%&'(%0!1,(!-&2,*.+3!'00%00*%+)!

'245.4%06!

78! 9:;! 77! 9<;! =! >;! 9! ?;!

"#!$%&'()*%+)!,(!-+.)!*'@%0!

.*&(,5%*%+)0!A'0%$!,+!

'00%00*%+)!(%0-/)06!

7>! 98;! B<! B?;! C9! C=;! 8! C<;!

D5%('//E!'00%00*%+)!$(.5%0!

.*&(,5%*%+)!.+!0)-$%+)!/%'(+.+3!

'+$!'2F.%5%*%+)!')!"%((.G!

H,//%3%6!

B:! 7B;! 7=! 9:;! CC! C9;! =! >;!

I/%'0%!(')%!)F%!%J%245%+%00!,1!

'00%00*%+)!&(,2%00%0!KLMDE!IMDE!

'+$!NMDO!')!"%((.G!H,//%3%6!

P5%('3%Q!?68C!



RESULTS – PROGRAM REVIEW  
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RESULTS INTEGRATED PLANNING AND 

BUDGETING 
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RESULTS – COLLEGIAL DECISION 

MAKING 
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MAKING IMPROVEMENTS – GROUP 

ACTIVITY 


