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Accreditation
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Progress and Achievements

What is the significance of our progress and
achievements to date?

Reset of the institution’s policies, procedures,
guidelines and operations

Strengthened capacity to meet ACCJC Standards

Resulted in clarified and centralized improvements
to overall institutional effectiveness

Re-establishing a practice of archiving institutional
achievements

Serves as a foundation for college wide sustainability
action plans

Accreditation Follow-Up Report

Inspect what you expect!
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FOUR CRITICAL INSTITUTIONAL ADMINISTRATIVE
PROCEDURES

Integrated Planning and Budgeting

Student Learning Outcomes Assessment
College Educational Master Plan

Use of Data in Planning and Decision Making

NEW MERRITT COLLEGE PARTICIPATORY
GOVERNANCE HANDBOOK

AFR WORKSHOPS
OTHER
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COLLEGE RECOMMENDATION NARRATIVE
DRAFTS
Individual Meetings with College Recommendation Co-Leads
College Recommendations: 1, 2, 4, 5, 6,7, 8,and 9
College Recommendation: 3 (telephone conference & scheduled meeting)

Some College Recommendation Sub-Committees are further along
then others

People were proactive in bringing forth ideas for charts, additional
example of evidence, etc.

WE ARE VERY ENCOURAGED!!!
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- ACTION PLANS—MARCH 2016

- CR Sub-Committee Meetings (1 to 2 meeting
each month with documented minutes

. ReV1ew the March edited drafts

. ﬁomg evidence collection and verification of
evidence
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Progress Report: Spring 2016
Critical Issues

Maximizing 100% Program Review comp@n for Spring

Ensure Evaluation and Assessment of College Shared Governance Processes: Closing the
loop in IPB Calendar

Plan for 100% completion of College’s Student Learning Outcomes Assessment
Plan the President’s 2015-16 Year End Summit (May/June 2016)

Plan the Annual College Planning Summit (September 2016)

Archive and document follow-up action items related to Planning Summits

Incorporate Institutional Set Standards and CEMP Milestones into the End of Year and
Annual Summits

Ensure that all Shared Governance Committees Post all Meeting Agendas and Minutes
including the College Mission Statement

Benchmark for completion all Faculty and Classified Staff Evaluations for 2015-16

Maintain and monitor quality control over College website documents, content and core
planning documents
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Follow-Up Narrative Draft: Edited Example
Report
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Status of Evidence Collection
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CLOSING COMMENTS
Dr. Norma Ambriz-Galaviz

President
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