MERRITT COLLEGE
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Accreditation Follow-Up Report

Inspect what you expect!

STEERING COMMITTEE MEETING
Wednesday, January 13, 2016
Learning Center, Room L126

1:00 p.m. - 3:00 p.m.

AGENDA

1. Welcome Back!

N

Approval of December 2, 2015 AFR Steering Committee Meeting Minutes

3. How will we measure success? When and how will we reevaluate our efforts? What are the
strategies? Where do we stand?
a. How? Research on Community College Follow-Up Reports
b. When? Evidence of College Sustainability
c. What? Differentiating between Corrective Actions/Evaluation of Processes Currently In Place
d. Where? Merritt’s Current Status and Continuing the Broad-based Dialogue

4. AFR Team College Recommendation Drafts
a. Status of College Recommendation Drafts
b. Spring 2016 Work plan Projections

5. Accreditation Flex Day Workshop Plan
a. Administrator Updates
i. Integrated Planning and Budgeting
ii. Student Learning Outcome Assessment
iii. College Educational Master Plan
iv. Utilizing of Data in Planning and Decision Making
b. Workshop Structure and Facilitators

6. Reflections
a. President Norma Ambriz-Galaviz
b. Interim Vice President of Instruction Dr. Wise Allen
c. AFR Steering Committee Team Members

7. Next AFR Steering Committee Meeting: February 3, 2016, 1:00 p.m. — 2:30 p.m.,
Learning Center, Room L126

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain
knowledge, master skills, and develop the appreciation, attitudes, and values needed to succeed and participate responsibly in a
democratic society and a global economy.



