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  18 Month Timeline 
 

July – August 2015 September - December 2015 January -  May      2016 June    -   September 2016 
October 

2016 

      

 

Review 

Requirements 

AFR 

Core 

Team 

Formed 

AFR Chairs meeting with President (bi-weekly) 

Steering Committee Meetings  

(Wednesdays, 1:00 p.m. – 3:00 p.m.) 

Sub-Committee Meeting with Team Members 

(Wednesdays 1:00 p.m. – 3:00 p.m.) 

AFR Webpage  

AFR Newsletter (monthly) 

Documentation and Archival of Evidences and Results from Sub-

Committees Co-Leads 

Pre -Planning 
Action Period 

(Response & Initial 

Drafting) 

 

Refinement & 

Modification 

Board 

Approval 

ACCJC 

Review 

Flex Day 

Jan 2016 

Initial Draft 

to College 

Community 

Jan 2016 

1st Draft 

Completed 

Dec 2015 

Final 

AFR 

Report to 

ACCJC 

ACCJC 

Team 

Site Visit 

Report Draft 

to Board 

July 2016 Board 

Approval 

Sept 2016 AFR 

College 

Wide 

Meeting 

Sept 2015 

I.E.P. Visit 

Oct 2015 

Report 

Editing 

  

 

CR Sub-

Committee 

Formed 

AFR Core 

Team 

Framework 

Developed 

CR 

Subcommittee 

Workgroup 

Meeting (All 

Teams) 

Sept 2015 

Disseminate 

Information 

Penultimate 

Draft  

April 2016 

 


