Merritt College Academic Senate

Thursday, September 7. 2017
12:30 70 2:00 FM - RooM R28
AGENDA

Merritt

COLLEGE]

1. Call to Order: Agenda Review

2, Reading & Approval of Minutes
21 May 18

3. Reports of Officers
3.1 President; 3.2 Vice-President; 3.3Treasurer; 3.4 Corresponding Secretary
3.5 Recording Secretary '

4. Reports of Shared Governance, Standing and Special Committees
CDCPD-Rivas, CEMPC-Ellict, CIC-Thai, CBC-lL.awson, MTC- Hackett,
. SLOAC-Caszle, CTE Giorgl/Briffa; DE-Alexander; SEM-Holloway/Rivas

5. Standing item: Accredltation update-Casale; TEPI-Participatory Governance Manual-
Rivas; OER Grant-Fantell; BSI!SSSP!Equity fiteqrated Plan-Rivas
6. New Business

7

(518 /?? Adjo

DACA

orad increase n Senate re-assigned time.
hanae In re-assigned time for Senate
2. TheiDAS worked with Chancellor La
Gl pport Senate presidents and
competently addrass the work of
ts to have a .8 re-asslgned time,
te officers. A list of duties will-
Senate officers warrants the

District Academic Senate (DAS)
The Senate will discuss the propos
duties from the present .5 to a tot
Guerre to Increase assignad time s6 &
the Senates to devote sufficlent Ume ne
thie Senate. The proposal is for Senate pr
with the remaining .4 divided between othe
he discussed to ensure that the work undertaketjii)
new ra-assign' time allocation. Rivas,

6.2  Electing new for Senate. The Senat® will #i&st 3 new Secirétary for
2017-18 _

6.3 Sehate G The Senate will review 0-100% assessment of 2016~
L7 goals & pals for 2017-18, and discuss specific criterid needed to
achieve suc aoals are the following: Senate defines clearly Its
purview with 0 +1 responsibllities and undertakes specific tasks
to assert Senate eadership In areas Enroliment Managerment,
Distance Education, BElSS e ntegrated Planning, Carser Technical
Education {now called Gefasr Education) ; Senate asserts mare leadership In
supporting the strengtheigihof a “Culture cf Assessment on Camipus;”
Developing engagement andygadership In addressing college needs In the areas

_ of college policies and procedures. Rivas
6.4  Senate faculty space committee:. The Senate will discuss re-establishing the

Senate faculty space committes, as'well a2s having the space commitiee davelop
specific ctiteria for making decisions about office and space assignments, 2.g.,
seniority; proximity of discipline faculty, etc. Rivas/Park

urnment

The mission of Merritt College |s ta enhance the qualltyof life i the communities we serve
by heiping students to attain knowledge, master skills, and develop the appreaation,
attitudes and values needegd tosucceed and participate respons|bly In a democratic soclety
and d global economy.

Title 5 53200 defines the Senate’s role as ap organization whose primary function IS to.
make recommendations with resped to the following policy development and
implementation matters:

b Cdrriculum, including establishing 1 fGrading policies.

-,

.

prerequisites. 4 Educational program deveiopment.
Degree and certificate requirements.

‘Meetings In B=29  1# & 3™ Thursday of the Month
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Aczdemic Senate President’s Report #1, Fall Semester, 2017
September 7, 2017

The following is a summary of the progress of work refated to the Senate that has been
undertaken and /or facilitated by the Senate President during the summerof 2017 as well as
the beginning of fall semester, 2017.

MCAS Related

1. Integrated BSI/SSSP/Equity Plan for 2017-18
President Rivas has worked with researcher Kessler and President Burns over a series of 6
meetings to develop aframework for completing the Integrated 851/Equity/SSSP Plan dueto
the state Chancellor's office m December, 2017: Researcher Kessler has been appointed the
primary cantaci for the Integrated Plan and Dr. Rivas has served as the initial faculty’
coordinator for developing the plan. Researcher Kassler has collected SSSP/Eguity and BS) goals
and reports for 2016-17 and has developed a chart that shows howthese programs” goals and
initiatives overtap.. The Iniitial Integrated Plan Report asks for progress to be reparted I one
goal area of overlap between BSI/SSSP/Equity where there has beensuccess and to give a
ganeral update of success in all other goals of these programs. The other part of the repori
asks for the college to Identify 5 poal areas where plans, goals, and budgets will be coordinated
between these programs. A formal planning committee made upiof :fac_ult'f and staff from
BSi/585P/Equity programs Is being identified to develop the final Integrated Plan Repart for
2017-18. The first meeting for this committee is scheduled for September 12, at which time 2
permanent faculty coordinator will be chosen.

2. Joint Senate/Administration Enroliment Management Committee
President Rivas obtained suppart from the Olstrict to have a small group-of faculty and staff
(Lawson, Moy, (dowu, Kesster, Pharr, Holloway, VP| Lamb) to work for two days over the.
summer ta review and continue development of the Strategic Enrallment Management Plan for
Merritt college. Dr.Rivas has continued two work with Dean Holloway on the draft plan,
ncluding developing target areas for focus with respect to enrollment management. The
Merritt SEM committee will have its formal meeting on September 15, during which a faculty
coordinator will be chosen to replace Jason Holloway, wha i currently semving as interim Dean
for Math-and Sciences. The goal is to finish tha Merritt SEM plan in fall semester, 2017.

3. Joint Senate/Administration Distance Education Committee
Dr. Rivas has attempred to-work with VP! Lamb and DE Coordinator over the summer with little
success In establishing 3 DE committee pr campus that will advise the college with respect to
fransition ta CANVAS and implementing district policies and procedures refated to Distance
Eduration at Memitt College, including addressing achievement gap, training and mentoring of
faculty teaching DE developing orientation programs and Student Servites for students taking



DE courses. An mitial meeting has been scheduled with DE Coordinator Alexander for
September 7 to identify possible DE Committes members and to develop a charge for the
Mermritt DE Committee for presentation tothe Merritt Academic Senate. The area of DE needs 2
lot of arganization work at Merritt College so the work of the DE Committee is critical farthe
success of the DE at the college. This is-espedially important because thereis a strong
possibility that DE Coordinator Alexander will be retiring in spring 2018, 50 it is necessary to
identify-and develop competent faculty to assume leadership in this area.

4.. Joint Senate/Administration CTE Committee
ETE_ programming at Merritt College presents specific challenges related to developing and
impl‘ementinlg CTE programs. President Rivas attended theinitial meeting of the CTE
committee at Merritt college, and presented a propgcsal for developing 2 Joint
Senate/Administration Committee at Mervitt. Since then Dr. Rivas has met since mat with
faculty liaisons Glarg: and Briffa to look at developing a charge for the commiittee that would
ensure strengthening support of CTE programs on camous, including ensuring appropriate
funding and resource suppart for CTE planning. Dr. Rivas and the liaisons attended the initial
District CTE meeting and were instrumental in supporting the CTE Committee’s challenge to
propased use of CTE funds by the District. A major challénge is brewing st the collegs with
respect to administrative oversight of CTEat the college, especially with respect to which Dean
will primarily be responsible for oversesing CTE program glanning and development and
monitoring. The CTE lialsons have propesed moving forward with identifying 3 project manager
for CTE, for which funding has already been Identified.

5. Open Educational Resources (OER) Reduced Zero Cost On-Line Textbook Grant
The grant, Coordinated by Steve Pantell, moves forward very slowly, with only 4 courses
{Counseiing) having been initiated that use low-cost textbooks. Five Psychalogy courses are
slated to use low-cost textbooks in Spring, 2018. That leaves 11 other courses that must be
identified for spring 2018 that will use low-cost textbasks, The OER committee has identified
and is In contact with 26 other faculty who are at different stages of identifying and deciding
whether or not to use low-cost, on-line textbooks in one of their classes,

6. On-going responsibilities

. The Senate President has cattinued ta seek faculty to participate in hiring commiittees,
TRCs; and college committees.

b. The Senate President will continue to work with Nghiem Thai to finalize the Merritt
Participatory Gavernance Manual. Other Senators.are being asked to join this effort,
that is especially important since Stephanie Harding will be stepping away from this
endeavor.

¢. President Rivas has continued to hold weekly meetings with President Burns, VPI Lamib
and occasionally with interim VPSS Mc Lean (one area of import is seeking a faculty co-
chair for S55P/Equity committee, as well as cansidering to make S55P/Equity a joint
Senate/Administratian'Commitiee.
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Merritt College CTE Committee Report to Merritt College Academic Senate: 8/7/2017

1. CTE Committee works to become & standing committee of the Merritt Academic Senate

2, Merritt has two confirmed CTE Liaisons, Glsele Glorgt and lennifer Briffa. The expectations for

what thair charge will be'is still being reviewed and will be based on the attached document
produced by members of the district CTE committee. The plan Is to divide the work between the

two liaisons:

3. VP! Lamb has nformed the CTE commitiee that Anits Black will be the Interirn CTE Dean and will

chialf the CTE committes in coordination with the two liaisans,

4, News:

B.

b
=
d

e.

i.

Marie Atnboy, new Director of Strong Workforce and CTE af the district

. Rebranding of CTE to CE.

District CTE commiittee |s reviewing their charge and bylaws:
Attendance at CTE Ragional Meeting and Fall Plenary and 2018 CTE Leadership Institute.
Recanvening the college CTE tommittee

lason Cole gave some encourzging updates which will pasitively affect CTE at Meyritt,

5. Priority of concerns and tasks for Merritt €TE committee

a. Allocation model for new round of SWF is under review and has strong implications for
Merritt College.
b. CTE at Merritt College needs a stricture of administration that works in a transparent

and effective manner:

c. CTE Commitieée needs to have a clear Interim plan fram the office of the VP! For vow CTE

at Merrittwill function until 3 permanent structure Is determined.

d. CTE at Merritt urgently needs a project manager and staff assistant to manage SWF and
Perkins funds and the deadlires those funding sources have in place.

e. (TE committes needs ta review and approve the process for spending the allocations
from funding sources stich as SWF and Perkins.

f. CTE commiitee neéeds an actual @nd timely accounting af how Perkins and SWF budgets
were spent and reported. Concérn of deadline to spend 550,000 for Data Unlock by

December fs of particular concern.

‘& Quastions?



Qussnd AT MAS I

CTE Liaison Description

There ire, henvever, twWo minst basic expectations fir the CTE Fagulty Haigon: 1) dign up for the ASCCOC TTE Nsiserv—
CTERsculy@listsery.ceenestnet: and2) Commumictd with (hieir Joal semute, focal cimpuy CTE faculty. and noncvedin faculty

regirding stutewide OTE convesations relevanit o his/her college,
CFE Lidison xpegtations

Antend tocal senae meenings and reporyas needed abour statewidi issues.af cancern w CTE

Facilltating loepl and vegionil CTE discugsions

ldentify CTE issues ol concem locally.or regianally

Communicate opportunities:for € TE faculty 1o participste in CTE related sttewide initiatives: workgroups. commiftces and
asskforees w ensues ha OTE mieress are iopresented

jcim-mss to aintig thal improves CTE [acutty s uaderstanding and Fnplemeniation of the stie ind regiondl wofs ased (v
define Sirong Workftireg Progiam Initiatives and lunding .
Communicate the Bourd of Gowdrnurs Task Force on Workforve, Job Création. and 3 Strong Ecoromy rccommendations and:
prticipete in CAnversatiang (o implemint sy Stem-widt pulicies antl praciess thie miay significantly affect career jechnical
edueation programs

cl’:ﬁh’: k| Iﬂci)l]ﬂ[liélﬂ o E[Jm[ﬂllllicm Wlt-h CFE ﬁ]ﬂll{é}'.{)[l _,O'I.I[ campus lll'D'l..lIld ISSHES of‘-cnmmt-m.l:cnccm

Serve 2z o conduit between the loes] CTE faauny and me?.‘l’i Leagersnip Committee representatives In your area

Identify CTE faculty 8 yolr college and Inyolr région to serve locally and sitevwide on committess ahdsaskioress

As funding permiis. atiend state-tevel evenis [CCCCAOE. ASCCT and regianal consoniz meetings



DRAFT

Basd  aftf1r MAS

MCAS Oficer Responsibllitiey
Fresident (.8 sssigned 1ime)

ﬂmHFNPf

10..

1

Meet weekly with-college presitlent, VIR andl VPSS (s approprinte)

Preside over MUAS IFSewitive Commiities h-monthly ieotings

Praside over MCAS 2 ecutive Comaminee imantily migeting with admindstrafion

Attend ASCTE Plenaty” Meetings-amnd submit report (o MCAS

Be-pomt persen for appointiig Arealty to calloge/distict commiitees, TRCS hinng committees

Be an exeantive ofTicer of Digtrier Acidemic Semie

Participate 1n Disiriet Parficipriory-Governunce Commiltee pnd Disingr Acadenmo Affaies and Swudem
Services ll‘mmrmw:t1 and assume Teadegship wongof these comminees

Aend ASCET Plenary Meatings unil submil report 1o MUAS

Attend ASCTC Avea T Regionsl Moty

Serve on Merritt Collepe Pachicipmtory Covamagee Copmniitecs

Be the glue thit agserts 100] gt Merritt Collese by ensiieiig (hat key sireas of college work related (o 10+
have appropriate faculty legdership, inchiding adeguite assigned thine to panticipdie ina leadership
capanity. This responsibillty requires President to attend Collkege and disiric comniittees ot assigned-io the
Pregident in order to suppurt taculty purticipation and remedn current on |04} ssues related 10 Marrit
College

12 Writs and submit monthly Presiden upate reporis to MCAS and Merrit ficulty.
13, Recruit new faculty members fo serve as leaders m Merritt College

Vice President (.2 assigned fime)

P~

L

~ e

Eam:lpum IrMCAS Executive Comunittee h]aqmm_tljjy m(mhug

Participate | i monthify MCAS Executive Commitice mecung wailh admmistrafion

Co-chmr Merritt Callege participaory LOVEIILICE COMMITES (€8 CEMPC)

Be primary rasponsible Senaor 1o monitor MCAS Constltution and need Jor development

Be Senare lason 10 ASCOU yesolutions communies and keep Mermin faculty informed abom seewide
resolufions; incliding solleitmg ideas foe Merrit sesolntions

Attend ASCTC Plenary Meetmgsaml sibmat sopors 1o MCAS

Recrurt new faculty members 1o serve o leadersat Merin O ollcm:

Treasurer (. assignéd time)

s W e

=

Partigipate i MEAS Excoutiye Cormmities bi=mtonthly meetings

Partigipdte i monthly meeting with administrtion

Maintain MCAS Financial Records

Do montlily report on MCAS Fininces

Organize ecruitment of new faculty membership, including dues, and develop programs tu incresse Senaie
members

Attend ASCEC Plenury Meetings and submit report to MCAS

Recruit new faculty memisers to serve as leaders st Merritt Calicge

Secre!nry[ i nwglmd fime})

e SR

i

Pmmﬁle I MUCAS Executive Commuttee hi- montily meeiings

Partigipate in mumhlu Expeutiye Commines neesing with adorimlswation

“Take mimates of all MUAS meetines

Work with MCAS Exeeutive Commttee 1o develop megting agendas

Maintdin MOAS website, eladiig ypdating of aguidles, nimites, communication ofreselutions and
meotions Jo faculty ' '

Pativipate in college and/or district participatory governudnee coimmittes

. Reemit new faculty members fo serve as leaders ol Merrint Collige

MEAS MR/ Septamber 2017



