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Welcome to Program Review
Merri� College - 2019

Program Overview

Please verify the mission statement for your program. If your program has not created a mission statement, provide details on how your program supports and contributes to the College mission.

Umoja-Sankofa Student Success Community aims to increase the success, persistence and gradua�on rates of African, African American and other students through tailored classes, academic counseling, tutorial support and ac�vi�es. The 
mission is to serve as a cri�cal resource for enhancing the cultural and educa�onal experiences of African, African American and other students. We deliberately and inten�onally recognize student voices, social reali�es and histories. 
Umoja-Sankofa promotes self and community empowerment through an affirming atmosphere and culturally-responsive curriculum specifically focused on the Black experience. Reduce equity gaps for dispropor�onately impacted groups 
by 40%.

Program Total Faculty and/or Staff

The Program Goals below are from your most recent Program Review or APU. If none are listed, please add your most recent program goals. Then, indicate the status of this goal, and which College and District goal your
program goal aligns to. If your goal has been completed, please answer the follow up ques�on regarding how you measured the achievement of this goal.

Sankofa - Service Area or Special Program

Annual Program Update

Full Time

Tauheeda Anderson Project Manager
Derrick Ross Academic Counselor
Tauheeda Anderson Coordinator
Derrick Ross Counselor

Part Time
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Improve student access to college programs and services; Increase and balance student equity and diversity in college programs and services; Improve success by closing the performance gap and mi�ga�ng 
dispropor�onate impact for iden�fied target groups. : Increase the number of students obtaining a degree or cer�ficate who are below the .85 level: Degree: African American, American Indian/Alaskan Na�ve, And 
Foster Youth. Cer�ficates: African American, American Indian/Alaskan Na�ve, Hispanic/La�no, Foster Youth Transfer: Increase the overall college transfer rate to aim to reach 1.0 level for groups not achieving this level:  
Focus on under-represented popula�ons to CSU and UC: â€¢ African American â€¢ Hispanic/La�nosâ€¢ American Indian/Alaska Na�veâ€¢ Low income. The Basic Skills Ini�a�ve supports academic achievement and 
personal development of students who are building their reading, wri�ng, cri�cal thinking and mathema�cal skills to succeed in college-level work through excellent academic programs and comprehensive support 
services. â€¢ To address the absence of a campus-based academic and counseling oriented program specifically designed to target the African American student popula�on, the largest racial group at Merri�. â€¢ To 
align cri�cal study skills training needs, to provide documented methods for improving student academic prepara�on and development, and as a programma�c service for the â€¢ To provide seamless services and 
resources to current and prospec�ve students to support successful entry, placement, progression, and achievement of their educa�onal goals. To promote student success, we collaborate with and support our college-
wide and community partners. Delivery of culturally relevant counseling and programming primarily to students of African descent, but open to all students. â€¢ Third, to provide documented support services designed 
to increase student reten�on and comple�on rates of this specific cohort of students. In addi�on to the mission of our Campusâ€™ Sankofa program, the program is also part of the larger Umoja Community with similar 
programs at various California Community Colleges. The mission for Umoja is as follows: Umoja (a Kiswahili word meaning unity) is a community and cri�cal resource dedicated to enhancing the cultural and educa�onal 
experiences of African American and other students. We believe that when the voices and histories of students are deliberately and inten�onally recognized, the opportunity for self-efficacy emerges and a founda�on is 
formed for academic success. Umoja ac�vely serves and promotes student success for all students through a curriculum and pedagogy responsive to the legacy of the African and African American Diasporas. 
 
 
PCCD Strategic Goals  2020-2021 Merri� College Goals 
A: advance Student Access, Equity, and Success-Create an environment of excep�onal student access, equity and success.  
B. Engage and Leverage Partners-Engage our Community through respec�ul dialogue to create partnerships and opportuni�es for our students  
C. building Program of Dis�nc�o-Creates and implement effect innova�ve programs that meet the diverse needs of our community 
d. Strengthen Accountability Innova�on and Collabora�on-Through Collegial Governance, support ins�tu�onal communica�on, innova�on, and interdisciplinary collabora�on    
E. Develop and Manage Resources to Advance Our Mission-Develop human, fiscal and technology resources to advanced and sustain our mission 
 
 
 
 
 
 
 
 
 
 

Status

College Goal

District Goal

Completed

Completion: Increase number of degrees and certificates by 20% over the next 5 years.

Advance Student Access, Equity, and Success

If Completed, What evidence supports comple�on of this goal? How did you measure the achievement of this goal?
1. Course Comple�on Rate: Term percentage of credit course enrollment where the student receives a grade of "C" or 
be�er 70% 
2. Student Reten�on (Fall to Spring Persistence) Temp percentage of students who are enrolled on or a�er census 
date in the fall term of the subsequent academic year  55% 
3. Associate Degree Comple�on: Number of degrees earned in an academic year Spring 2020: 50 
4. Cer�ficate Comple�on: Number of cer�ficates earned in an Academic year TBD 
5: Transfer to 4-year Ins�tu�on: Number of first-�me College students tracked over 6 years who transfer 175
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Describe your current u�liza�on of facili�es, including labs and other space

Umoja-Sankofa Villiage, Welcome Center, Huey P. Student Lounge, Learning Center, Computer Lab facili�es are u�lized for seminars, academic workshops, instruc�onal laboratories, computer laboratories, cybraries and other spaces used 
principally for the purpose of delivering formal instruc�on to our students. workshop for students rela�ng to transfer such as: Basic in Transferring: Having this workshop is important for students to be more prepared in transferring. It may 
also assist in increasing the transfer rate for Merri�College.  Transfer Admission Guarantee (TAG): Many students do not know about Transfer Admission Guarantee to the University of California. Thus, having the TAG workshop will assist 
students in being more prepared for TAG since there are certain requirements students will have to meet in order to be qualified for TAG.  Private/Out of State College: To inform students about the opportuni�es in transferring to private 
schools.  Associate Degree in Transfer: Many students are not aware of AD-T thus having a workshop will inform students on the requirements and policies of AD-T.  Accepted Now What: I have seen students who have been accepted but 
forget to turn in their transcripts or IGETC/CSU cer�fica�on. Thus, having this workshop will assist students in gaining more knowledge of what they need to do once they are accepted to 4-year ins�tu�ons.  Cross-collabora�ons  - I would 
like to collaborate more with other Transfer Center Directors in the Peralta Community College District. For example, doing a joint college tour, holding transfer events, and having the best prac�ces meet.  - I would also like to collaborate 
with other student services programs on campus so that I could present to their students about transferring and Umoja-Sankofa resources. For example, collabora�ng with the EOPS, DSPS and CalWorks program to inform their students 
about transferring. Many of these students are first in their family to a�end college, low income and are coming from a disenfranchised environment, therefore they may not know what it means to transfer.  College Tours  - Providing more 
college tours to students so that they are able to learn about the different 4-year ins�tu�ons in California.  See the environment of a 4-year ins�tu�on. To get them mo�vated to transfer out of Laney College. The Welcome Center should 
offers workshops to assist students with transferring such as UC/CSU applica�on drop-in hours, UC/CSU applica�on workshops, personal insight ques�ons workshop, transfer basics, transfer admission guarantee workshop and drop-in 
hours. Also, in the spring semester transfer center would take students to UC Davis for the Discover UCD Day so that students are able to a�end transfer, financial aid, and stem workshops. Assembly Bill AB705- Peer Advisors/Advocates, 
Mentors, Tutors, Computers, Available Space (Africana Center)

Program Update

Semester End Enrollment/Usage Pa�ern

Review your Semester End Enrollment by se�ng the filter to your college and subject

Overall	Course	Completion	and	Retention	Rates	by	College	

ANTHR 2016-17 ANTHR 2017-18 ANTHR 2018-19

70%
82% 81%83%

89% 89%

Course Completion Rate Course Retention Rate_

College

College of Alameda 

Subject

ANTHR 

Course	Completion	and	Retention	Rates	by	Subject

2016-17 2017-18 2018-19

71% 71%

73%77% 77% 79%

Course Completion Rate Course Retention Rate_

College of Alameda

Select  your 
College using the 

filter and then 
select your 

Subject

Disaggregation
On Next Page

Microsoft Power BI  1 of 5





https://go.microsoft.com/fwlink/?LinkID=722383&clcid=0x409
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Using the dashboard, review and reflect upon the data for your program. Describe any significant changes and discuss what the changes mean to your program. Consider whether performance gaps exist for
dispropor�onality impacted students. Focus upon the most recent year and/or the years since your last comprehensive program review. Cite data points from the dashboard to support your answer.

The Umoja-Sankofa serves dispropor�onately impacted students that come from Low Scio-economic backgrounds, Did not receive a High School diploma or GED, First Genera�onal student(Parents never a�ended college), English is their 
2nd language, Single parents (�med out from CalWORKs services), Dream act Students, Disabled Students, members of under-represented group(Black African Males/Females), LGBT (All), Remedial Math/English. Foster Youth (That has not 
served a day in foster care at the age of 16, and do not meet the eligibility requirements for NextUp). Increase overall college reten�on rate to improve course comple�on for African Americans in Mathema�cs and English. Improve Fall to 
Spring course comple�on rates, par�cularly for African American and Hispanic/La�no students. Increase the placement of students directly in transfer-level English and Mathema�cs courses through the adop�on of placement tests, other 
student assessment indicators and related policies that include mul�ple measures. Accelerate student comple�on of transfer-level English and Mathema�cs courses by shortening course sequences for underprepared students. Increase 
student comple�on of basic skills and gateway transfer-level courses by providing pro-ac�ve student support services that are integrated with instruc�on. The advance student access, equity, and success are to create an environment of 
excep�onal student access with embedded tutoring, mental health advising, Book service, and providing a safe space for students to reach their full academic poten�al have noted in the increased number of course comple�on rate from 
60%-77% in 2018-2019. This increase will be a con�nuing progression that provides seamless services and resources to current and prospec�ve students to support successful entry, placement, progression, and achievement of their 
educa�onal goals. To promote student success, we collaborate with and support our college-wide and community partners. delivery of culturally relevant counseling and programming primarily to students of African descent, but open to all
students. 

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administra�ve Unit Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or cer�ficate, please describe
the department progress on Program Learning Outcomes (PLOs).
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A�er interac�ng with the Sankofa coordinator, students will be able to demonstrate their awareness of the services provided by the Sankofa/Umoja program. 
Method: Sankofa/Umoja SAO Survey, Q. #1  
Â·Method descrip�on: The Sankofa/Umoja SAO Survey, is designed to confirm that students have learned the necessary informa�on to qualify and remain compliant for Sankofa/Umoja services. SLO#1 is being measured with Q#1. 
Q#1:  I am aware of the services provided by the Sankofa/Umoja program. 
 Criteria for Success:  Students will be able to answer correctly at least 80% of the ques�ons contained in the Sankofa/Umoja SAO Survey, specifically ques�ons #1 and #6. 
______________________________________________________ 
Once data has been collected with surveys or other method, complete the following ques�ons: 
Â·         How many students/users u�lized your service in Fall/19?  205 
Â·         How many students/users answered the survey/data source?   75 
Â·         How many met your expecta�ons?                                            90%                                           
  
 Â·         What were the results of the assessment? 
       N: 75 students 
Awareness of minimum units for Sankofa compliance 
Â·         Descrip�on: A�er interac�ng with the Sankofa coordinator, students will be able to demonstrate their awareness of the minimum units they need to maintain in order to become eligible and remain compliant to receive 
Sankofa/Umoja services. 
Method: Sankofa/Umoja SAO Survey, Q. #6 
Â·Method descrip�on: The Sankofa/Umoja SAO Survey, is designed to confirm that students have learned the necessary informa�on about the minimum units they need to maintain in order to become eligible and remain compliant to 
receive Sankofa/Umoja services. SLO #2 is measured with Q#6. 
Q#6: I understand the minimum number of units that must be completed and the minimum GPA requirement that I must complete each semester to remain in compliance for Sankofa/Umoja services. 
 Criteria for Success:  Students will be able to answer correctly at least 80% of the ques�ons contained in the Sankofa/Umoja SAO Survey, specifically ques�on #6. 
______________________________________________________ 
Once data has been collected with surveys or other method, complete the following ques�ons: 
Â·         How many students/users u�lized your service in Fall/19?  205 
Â·         How many students/users answered the survey/data source?   75 
Â·         How many met your expecta�ons?                                            90%                                           
  
 Â·         What were the results of the assessment? 
       N: 75 students 

Describe the outcomes and accomplishments from previous yearâ€™s funded resource alloca�on request.

Brief descrip�on of funded request Source (any addi�onal award outside your base
alloca�on)

Total Award
Amount

Outcome/Accomplishment

Book Loan Services 5,000 The numbers have increased due to greater in-reach, program ac�vi�es and 
events. Addi�onally, greater effort was made in developing collabora�ons 
with BSU, Associated Students of Merri� College (ASMC), and Ethnic Studies 
and other academic and Student Services programs. 
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In the boxes below, please add improvement ac�ons and resource requests that are directly related to the ques�ons answered in this sec�on. If there are no improvement ac�ons or resource requested in this area, leave
blank.

Food for Needy Students 2,000 The program provides snacks for students throughout the year and during 
finals (Fuel Up for Finals) the amount of food is increased allowing students 
to focus on their academic achievements rather than be hungry. Some of the 
other ac�vi�es included are the following: Meet, Greet & Eat, Holiday 
Luncheons, and End of the Year Celebra�ons, financial assistance for student 
caps, gowns and Kenta cloths, transporta�on, Workshops, Mental Health 
Support, Book.

Transporta�on 3,000 The greatest challenges would be consistent and adequate funding that 
would lead the program to be becoming ins�tu�onalized. Addi�onally, 
increasing student par�cipa�on in various ac�vi�es is challenged by the fact 
that we donâ€™t currently adhere to an official college hour. Many of our 
students are facing very personal and basic issues such as food, housing and 
transporta�on. We are currently unable to address either of these issues.

Improvement Ac�ons
Improvement Action

Improvement Ac�on

Ac�on Item

Reten�on/Comple�on AS-T/ADT Degrees

Descrip�on
During the past year, Umoja/SANKOFA has expanded its 
services and ac�vi�es to provide a more enriched 
experience for the student popula�on served. It includes 
the SANKOFA Village, Orienta�ons at the beginning of 
each semester, collabora�ons with Financial Aid staff 
and Admissions and Records staff, academic counseling 
which includes the development of SEPs and transfer 
guidance and field trips: a�endance at the Umoja 
statewide conference (Oakland) and the year will be 
concluded with an HBCU tour where four of our 
students will be accepted on the spot for the fall of 
2020.

To be completed By

1/15/2020

Responsible Person

Tauheeda Anderson
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Resource Request

Supplies Books, Magazines and Periodicals

Descrip�on/Jus�fica�on
Book services for Students/ Textbooks 

Es�mated Cost

10000

Resource Request

Other Other

Descrip�on/Jus�fica�on
Food for Needy Students  
The program provides snacks for students throughout the year and during finals (Fuel Up for Finals) the amount 
of food is increased allowing students to focus on their academic achievements rather than be hungry.

Es�mated Cost

10000

Resource Request

Supplies Instructional Supplies and Materials
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Descrip�on/Jus�fica�on
Supplies for Students  
1. Pens                                                                              
2. Pencils 
3. Markers 
4. Highlighters 
5. Paper clips 
6. Tape 
7. Erasers 
8. Stamp pads 
9. Ink for stamp pads 
10. Paper products 
11. Spiral notebooks 
12. Wri�ng pads 
13. Postâ€“itÂ® notes 
14. Phone message pads 
15. Laser printer paper 
16. Copy paper 
17. Fax paper 
18. Graph paper 
19. Colored paper 
20. Pocket notebook 
21. Filing supplies 
22. Manila file folders 
23. Hanging file folders 
24. Pocket folders 
25. File labels 
26. Index dividers 
27. Tabs 
28. Sta�onery/mailing supplies 
29. Le�er envelopes 
30. Catalog envelopes 
31. Padded envelopes 
32. Shipping paper 
33. Shipping labels 
34. Disk mailers Three-ring binder ($7, amazon.com) 

Es�mated Cost

10000

Resource Request

Personnel Classified Staff
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% Time

50

Descrip�on/Jus�fica�on
Addi�onal staffing needed to operate 
program/coverage

Es�mated Annual Salary Costs

30000

Es�mated Annual Benefits Costs

0

Total Costs

30000

Resource Request

Technology and Equipment New

Descrip�on/Jus�fica�on
Computers/laptops for access to distance educa�on

Es�mated Cost

10000

Resource Request

Professional Development Department-wide PD needed

Descrip�on/Jus�fica�on
ïƒ¼ Moving In-(Sankofa/Umoja students) - Access, Educa�on Material, and Outreach par�cipa�on. (increase 
Umoja/ Sankofa Students) 
ïƒ¼ Moving Out- (Increase Sankofa/ Umoja Students) comple�on in AA (Associate of Arts), AS (Associate of 
Science, AAA (Associate of Applied Arts) and AAS (Associate of Applied Science)  Transfer Degrees,CTE (Career 
Technical Educa�on), and career readiness. 
 
ïƒ¼ Student Service New funding Formula - Comprehensive SEPâ€™s for all Sankofa Students 

Es�mated Cost

10000

Resource Request

Facilities Offices

Descrip�on/Jus�fica�on
Office material tables. chairs, confiden�al file security, cabinets, accommoda�on chairs for disabled students, 
facility safety & seccurity products

Es�mated Cost

10000

Resource Request
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Resource Request Summary
Total Cost: $110000
Total Resource Request: 9

Program Update
Personnel

Professional Development

Other Choose an Option

Resource Request

Other Other

Descrip�on/Jus�fica�on
HBCU Campus Tour 
The outcomes that have been considered from this HBCU tour include: 
1.A commitment to complete the transfer and/or gradua�on requirements 
2. Understanding how to select a college outside of their known experiences 
3. Iden�fy other variables for success 
4. Gain knowledge on how to navigate and connect with each college visited 
5. Further, s�mulate learning toward higher educa�on 
6. Students making a decision to a�end an HBCU 
7. Students making a decision to transfer to a four-year college or university. 
8. Students gain increased knowledge of scholarship op�ons. 
9. Students gain increased scholarship offers 
 10. Students gain an understanding of the HBCU environment and culture.  
Students will visit a total of 6 - 10 HBCUs and addi�onal historic landmarks and museums opening their eyes to a 
world of ideas, possibili�es, and opportuni�es to which they may not previously have had access. 

Es�mated Cost

20000

Type % Time Descrip�on/Jus�fica�on Es�mated Annual Salary Costs Es�mated Annual Benefits Costs Total Costs
Classified Staff 50 Addi�onal staffing needed to operate

program/coverage
30000  30000

Sub-Total: $30000

Type Descrip�on/Jus�fica�on Es�mated Cost
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Technology and Equipment

Supplies

Facili�es

Library

Other

Department-wide PD needed ïƒ¼ Moving In-(Sankofa/Umoja students) - Access, Educa�on Material, and
Outreach par�cipa�on. (increase Umoja/ Sankofa Students) ïƒ¼ Moving Out-
(Increase Sankofa/ Umoja Students) comple�on in AA (Associate of Arts), AS
(Associate of Science, AAA (Associate of Applied Arts) and AAS (Associate of
Applied Science) Transfer Degrees,CTE (Career Technical Educa�on), and
career readiness. ïƒ¼ Student Service New funding Formula - Comprehensive
SEPâ€™s for all Sankofa Students

10000

Sub-Total: $10000

Type Descrip�on/Jus�fica�on Es�mated Cost
New Computers/laptops for access to distance educa�on 10000

Sub-Total: $10000

Type Descrip�on/Jus�fica�on Es�mated Cost
Books, Magazines and Periodicals Book services for Students/ Textbooks 10000
Instruc�onal Supplies and Materials Supplies for Students 1. Pens 2. Pencils 3. Markers 4. Highlighters 5. Paper

clips 6. Tape 7. Erasers 8. Stamp pads 9. Ink for stamp pads 10. Paper products
11. Spiral notebooks 12. Wri�ng pads 13. Postâ€“itÂ® notes 14. Phone
message pads 15. Laser printer paper 16. Copy paper 17. Fax paper 18. Graph
paper 19. Colored paper 20. Pocket notebook 21. Filing supplies 22. Manila
file folders 23. Hanging file folders 24. Pocket folders 25. File labels 26. Index
dividers 27. Tabs 28. Sta�onery/mailing supplies 29. Le�er envelopes 30.
Catalog envelopes 31. Padded envelopes 32. Shipping paper 33. Shipping
labels 34. Disk mailers Three-ring binder ($7, amazon.com)

10000

Sub-Total: $20000

Type Descrip�on/Jus�fica�on Es�mated Cost
Offices Office material tables. chairs, confiden�al file security, cabinets,

accommoda�on chairs for disabled students, facility safety & seccurity
products

10000

Sub-Total: $10000

No Resources found for this category

Type Descrip�on/Jus�fica�on Es�mated Cost
Food for Needy Students The program provides snacks for students
throughout the year and during finals (Fuel Up for Finals) the amount of food
is increased allowing students to focus on their academic achievements rather
than be hungry.

10000

Other   
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Sign and Submit

Please provide the list of members who par�cipated in comple�ng this program review.

Please enter the name of the person submi�ng this program review.

HBCU Campus Tour The outcomes that have been considered from this HBCU
tour include: 1.A commitment to complete the transfer and/or gradua�on
requirements 2. Understanding how to select a college outside of their known
experiences 3. Iden�fy other variables for success 4. Gain knowledge on how
to navigate and connect with each college visited 5. Further, s�mulate
learning toward higher educa�on 6. Students making a decision to a�end an
HBCU 7. Students making a decision to transfer to a four-year college or
university. 8. Students gain increased knowledge of scholarship op�ons. 9.
Students gain increased scholarship offers 10. Students gain an understanding
of the HBCU environment and culture. Students will visit a total of 6 - 10
HBCUs and addi�onal historic landmarks and museums opening their eyes to
a world of ideas, possibili�es, and opportuni�es to which they may not
previously have had access.

20000

Sub-Total: $30000

Tauheeda Anderson
Tauheeda Anderson
Tauheeda Anderson
Tauheeda Anderson

Tauheeda Andeson


