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2.  Narrative Description of the Discipline, Department or Program:   

 

The discipline of sociology provides essential knowledge for students in all areas of 

higher education.  Sociology provides students with an understanding of how society 

operates from the smallest level of individual interaction to the function of its largest 

structures.  A sociological imagination is valuable skill in all disciplines because it 

requires that individuals look at the world from not only their own but also acknowledge, 

investigate and understand other perspectives in ways that allow for collaboration and 

problem solving.  Courses in sociology equip students with this skill through the 

processes of critical research and analysis of ever-changing social phenomenon   

 

Introduction to Sociology has consistently been highly enrolled, in part because it serves 

as a pre-requisite for many majors.  The requirement exposes students from all disciplines 

and industries to a sociological perspective and positive classroom experiences have 

resulted in increased student interest in the discipline.  Since hiring a tenure track 

Sociology instructor in Fall 2014, more courses in the program have been offered and a 

degree has been created due to student interest in pursuing additional education in the 

discipline.  The sociology instructor been open to collaborations with other academic 

disciplines and student support programs like DSPS, EOP and Sankofa to ensure that 

students are provided the resources needed to be successful in sociology courses.  The 

faculty has also committed to providing general mentorship to students interested in 

pursuing degrees or careers in the discipline.  There is currently a Sociology Club 

awaiting approval to allow for interested students to engage with the discipline and 

instructor outside of the classroom in an attempt to show how academic sociological 

material has practical applications within their communities.  



________________________________________________________________________ 

 

3.  Curriculum: 

 

Please answer the following questions and/or insert your most recent curriculum review 

report (within the past 3 years) here.  

 

Attach the Curriculum Review Report or Answer these Questions: 

 

 Have all of your course outlines of record been updated or deactivated in the past 

three years?  If not, list the courses that still need updating and specify when your 

department will update each one, within the next three years. 

 

Yes, since hiring a full time instructor, all of the sociology courses offered have been 

updated.  In addition there have been three new courses (Soc 120, Soc 13 and Soc 

45), and an AA-T approved.  There are currently four courses that are articulated at 

the UC level (Soc 1, Soc 2, Soc 3, Soc 5) and Soc 120 is currently going through the 

articulation process before it is offered in Spring 2016.   

 

 What are the discipline, department or program of study plans for curriculum 

improvement (i.e., courses or programs to be developed, enhanced, or 

deactivated)? 

 

The department is will submit outlines and proposals to the curriculum committee 

during the Spring 2016 semester to add the following course offerings: 

o Soc 6:  Comparative Social movements since the 1960s 

o Soc 8:  Crime and Deviance 

 

The department is also in collaboration to include the following courses that will be 

followed up during Summer 2016 

o Sociology of Popular Culture – discussions with other sociology 

instructors in the district to create and submit a course outline  

o Psych 6 (Social Psychology) – discussion to cross list the course so it can 

be offered both in psychology and sociology 

o Afram 10 (Sociology of Black Americans) – discussion to cross list the 

course so it can be offered in both psychology and sociology 

 

The department is also in the process of linking Soc 120 (Introduction to Research 

Methods) with LIS 85 (Introduction to Informational Resources) to help students 

fulfill the college’s computer literacy requirement while learning skills of library 

research and digital database navigation that are necessary to conduct quality social 

science research 

 

 

 



The department has also been in collaboration with DSPS to ensure that teaching 

materials are accessible and accommodating to students with learning style 

differences, sensory, mobility and other impairments.  The instructor has discussed 

the possibility of offering sociology courses in local high schools with the Dean.  The 

goal of this partnership would be to introduce OUSD students to college level 

academics and help develop pathways to higher education to the local high school.   

 

All course offerings will be submitted for addition to the current AA-T to provide 

students with additional options for courses to complete their degrees.  Additional 

course offering will also allow more adjunct opportunities as the program grows   

 

 Please list your degrees and/or certificates.  Can any of these degrees and/or 

certificates be completed through Distance Education (50% or more of the course 

online)?  Which degree or certificate? 

 

The department currently has an AA-T that was approved during Fall 2015 and we 

have begun to see students declare the major.  Currently all of the core requirements 

for the degree (Soc 1, Soc 2 and Soc 120) have been offered through Distance 

Education.  In addition to the core requirements, one of the Group 1 requirements 

(Psych 6) and 2 of the Group 2 requirements (Anth 3, Adjus 21) are offered through 

Distance Education through the district.  This means that currently 5 of the 6 degree 

requirements can be completed through Distance Education 

________________________________________________________________________ 

 

4.  Assessment: 

 

Please answer the following questions and attach the TaskStream “At a Glance” report 

for your discipline, department, or program for the past three years  Please review the “At 

a Glance” reports and answer the following questions. 

 

Questions: 

 

 How does your discipline, department or program ensure that students are aware 

of the learning outcomes of the courses and instructional programs in which they 

are enrolled?  Where are your discipline, department or program course and 

program SLOs published?  (For example: syllabi, catalog, department website, 

etc.  If they are on a website, please include a live link to the page where they can 

be found) 

 

Currently SLOs included on the syllabus of every course offered.  Although not 

listed the way they are in the syllabi, the student learning outcomes are also 

mentioned on the homepage of the Sociology webpage on the Merritt College 

website to be found here http://www.merritt.edu/wp/soc/.  The SLOs listed there 

include: 

o Understanding of sociological theories, concepts and research methods 

o Developing an interdisciplinary sociological approach 

http://www.merritt.edu/wp/soc/


o Practical application of sociological material 

o Preparation for sociology related career  

o Transfer to pursue a sociology related Bachelor’s degree at the university 

level 

 

 

 Briefly describe at least three of the most significant changes/improvements 

your discipline, department or program made in the past three years as a response 

to course and program assessment results.  Please state the course number or 

program name and assessment cycle (year) for each example and attach the data 

from the “Status Report” section of TaskStream for these findings. 

 

Upon hiring a full time, tenure track faculty instructor for the 2014-2015 all 

courses have been overhauled.   

 

Soc 1 (Introduction to Sociology) 

The 2012-2013 assessment indicated that there was no improvement needed 

 
 

The 2013-2014 assessment indicated that there were improvements needed for 

“take home essays”.  Those improvements have not been made because the 

current sociology instructor does not use that assignment.  Improvements 

suggested from the assessment completed during the 2014-2015 semester are 

currently being implemented so there is no opportunity to determine the impact of 

those improvements at this time 

 

Soc 2 (Social Problems)   

Taskstream indicates that there have been no assessments made of this course in 

the in three years.  The current sociology instructor completed the assessment of 

this course during the 2014-2015 academic year.  improvements suggested from 

the assessment completed during the 2014-2015 semester are currently being 

implemented so there is no opportunity to determine the impact of those 

improvements at this time.  Here is one of the high priority improvements that is 

being implemented the next time the course is taught.  After the 2015-2016 

academic year, the department will be able to provide updated assessment to 

determine the impact of the proposed improvement 



 
 

Soc 5 (Minority Groups) 

 Spring 2015 was the first time this course was taught so the 2014-2015 academic   

year is the first time the course was assessed.  The improvements have been made 

and applied for the course taught during Fall 2015 but there is currently no 

assessment to determine the impact of the changes.  Here is one of the high 

priority improvements that is being implemented the next time the course is 

taught.  After the 2015-2016 academic year, the department will be able to 

provide updated assessment to determine the impact of the proposed improvement 

 
When the program hired a full time tenure track faculty member for the 

2014-2015 academic year, the instructor has committed to completing all new 

assessments because there is no one in the department for her to speak with 

to gain more insight into the way the courses were previously taught to allow 

her to model her classes based on previous assessments.  In essence, the 

instructor is creating a new program from scratch with new objectives, 

assignments, and assessments.  The next program review will have 

comprehensive data on the improvements made since the new beginning of 

the program since the 2014-2015 academic year. 

 

 Briefly describe three of the most significant examples of your discipline, 

department or program  plans for course and /or program level improvement for 

the next three years as result of what you learned during the assessment process.  



Please state the course number or program name and attach the data from the 

“Assessment Findings and Action Plan” section for each example. 

 

Plan 1.  Soc 5 (Minority Groups) 

Instead of overwhelming students with 4 film essays at the end of the semester, 

they will be required to outline 4 essays with feedback from the instructor and 

then focus their energy on writing 1 final one.  They will only be required to write 

a short response to the other three.  This plan is important because it will allow 

students to focus on improving their writing with feedback from the instructor 

instead of feeling rushed to complete multiple assignments 

 
 

Plan 2. Soc 1 (Introduction to Sociology) 

To provide clarity to students when completing the research instrument creation 

assignments, they will be given a guideline sheet, a rubric showing them the 

criteria for earning full credit for each aspect of the assignment.  They will also be 

given an in class session to go over the assignment instructions allowing them to 

ask questions, and they will be provided with an example of a full credit 

assignment. This plan is important because it gives students all the tools necessary 

to earn full credit for the assignment 

 
Plan 3. Soc 2 (Social Problems) 

To show students how to manage their time, organize their ideas and present a 

quality presentation, student will be shown by the instructor what a quality 

presentation looks and sounds like.  The instructor will also provide students with 



a rubric so they can see exactly what they need to include in their presentation to 

earn full credit.  This plan is important because the assignment is helping students 

improve their public speaking skills so providing them guidelines and setting a 

standard provides them with a goal to meet or surpass 

 
 Describe how assessment results for Distance Education courses and/or programs 

compare to the results for the corresponding face-to-face classes.   

 

The DE Soc 1 course was previously taught by an adjunct instructor who did not 

complete an assessment for his course.  The DE Soc 2 course has not yet been 

assessed, it was taught during Summer 2015.  During Summer 2016, assessment 

of that course will be completed to ensure that improvements are made before it is 

offered again.  The DE Soc 120 will be taught for the first time during Spring 

2016 semester.  It will be assessed after it is completed.  The other DE courses for 

the degree requirements are taught in other disciplines and have not been 

reviewed. 

 

 Describe assessment results for courses with multiple sections.  Are there similar 

results in each section? 

 

There are currently no assessments being done of courses with multiple sections.  

Currently there is only one sociology instructor.  Though there are multiple 

sections of Soc 1, they have the same curriculum and have not seen any distinct 

difference in student performance that would require individual assessment 

 

 

 Describe your discipline, department or program participation in assessment of 

institutional level outcomes (ILOs). 

 

 The sociology instructor will complete SLOs for every course taught in the 

discipline this year.  Each year the instructor will meet with SLOAC to 

evaluate how well the sociology courses are working to support the current 

ILOs.  With the recent approval of the AA-T program, there is currently a 

recruitment of students to declare and complete the major. Courses in the 

department have been structured to support ILOs in the following ways 



 

 Communication:  Course material (textbooks and other assigned readings, 

assignment guidelines and activities are all delivered both orally and in 

writing in language easily understood by our student population.  This occurs 

through submission of these materials to the instructor’s TRC and additional 

programs like DSPS, EOP and Sankofa to be reviewed by student support 

services staff and students to ensure clarity. 

 

 Critical Thinking:  Course writing assignments, oral presentations and exams 

are created in ways that require students to engage with the material in ways 

that have practical application and connect to students’ lived experiences by 

drawing on current social phenomenon and encouraging problem solving.   

 

 Quantitative Reasoning:  Sociology courses all use analysis of quantitative 

research conducted on relevant social issues to introduce students to practical 

uses of statistical analysis. 

 

 Cultural Awareness:  Course are taught from critical perspectives to ensure 

that traditionally marginalized groups in areas of race/ethnicity, social class, 

gender, sexuality and disability/impairment status are recognized and valued.  

Students are also encouraged to participate in activities on campus and in their 

local communities, and given extra credit for their ability to connect these 

activities to sociological concepts 

 

 Civic Engagement and Ethics:  As mentioned earlier, students are encouraged 

to participate in activities in their local communities.  Partnerships are 

currently being developed with community organizations to allow students to 

conduct qualitative research as part of the Introduction to Research Methods 

course.  As research methods are introduced, there is a serious focus on the 

importance of ethics in areas of research instrument creation, data collection 

and analysis.  Reviews of ethical and unethical research studies will be 

presented so students to they can understand the obligations they will have as 

researchers to conduct research in a respectful way that benefits society. 

 

 Information and Computer Literacy:  As mentioned above, the Introduction to 

Research Methods course will be paired with the LIS 85 course to help 

students become more familiar with library information resources and to 

fulfill a campus computer literacy requirement. 

 

 

 How are your course and/or program level outcomes aligned with the institutional 

level outcomes?  Please describe and attach the “Goal Alignment Summary” from 

TaskStream. 

 

________________________________________________________________________ 

 



5. Instruction: 

 

 Describe effective and innovative strategies used by faculty to involve students in 

the learning process. 

 

As mentioned earlier, thee sociology instructor has begun offering optional study 

groups for students in the Introduction to Sociology courses to provide additional 

assistance to students who may be falling behind.  In classes, the instructor uses a 

combination of class lectures and small group discussions/presentations to encourage 

students who may feel uncomfortable speaking in large groups the opportunity to 

contribute.  She uses examples from social media as well as current popular culture 

and news headlines to introduce and discuss sociological concepts in ways that may 

be easier for students to understand than examples provided in their textbooks.  Also 

mentioned earlier, the increased use of the online Moodle platform has been done in 

an attempt to provide students with more frequent access to course materials.  The 

instructor has also committed to observing successful colleagues every semester to 

learn more ways of how to engage students in class discussion and facilitate student 

success on assessments.  

 

 How has new technology been used by the discipline, department or program to 

improve student learning? 

 

The instructor takes full advantage of the smart classroom technology using slides 

and embedded media content to enhance understanding of lecture material.  The 

instructor also chooses textbooks that have online enhancement guides that have short 

videos and additional assignments that students can complete for extra credit.  As 

mentioned above, the student also uses the current online platform to insure that 

students have access to course content digitally 

 

 How does the discipline, department, or program  maintain the integrity and 

consistency of academic standards with all methods of delivery, including  face to 

face, hybrid, and Distance Education courses? 

 

Because all currently offered sociology courses are transferrable at the university 

level, the standards for student performance are set by those held at UCs and CSUs.  

Students are expected to write clearly, participate actively in class, and perform on 

exams that use a combination of multiple choice, short answer and essay questions.  

Acknowledging that a large amount of students have not had a college prep high 

school experience or are non-traditional students returning to school or balancing 

outside obligations, course material is presented at a pace and manner that encourages 

students to put forth their best effort and focus on improvement overtime more so 

than performance on certain assessments.  The sociology instructor has also 

committed to providing timely feedback for all writing assignments, and holds an in-

class review for all exams. 

 



 How do you ensure that Distance Education classes have the same level of rigor 

as the corresponding face-to-face classes? 

 

To translate this level of rigor to online courses, the instructor holds a mandatory 

face-to-face orientation to introduce students to the Distance Education platform 

(these orientations can be done using video chat for students who cannot physically 

come to campus).  The instructor also holds on campus and video chat office hours 

for courses taught online.  The instructor’s online courses contain audio lectures that 

deliver the same content that students would receive in a face to face lecture as well 

as access to the lecture slides and other content that would be disseminated face to 

face. 

 

 Briefly discuss the enrollment trends of your discipline, department or program.  

Include the following: 

o Overall enrollment trends in the past three years 

As students have become more familiar with the opportunities provided by 

sociology as a discipline, the enrollment has increased.  There has been some 

difficulty getting students enrolled in courses not pre-requisites for certain 

majors but with the approval of the Sociology AA-T program, students have 

begun to show more interest and enrollment has improved.  The instructor 

provided informal surveys to students in the Introduction to Sociology courses 

during the 2014-2015 academic year as she was determining what new 

courses to offer.  Student interests were in sports, pop culture, politics and 

health care.  As a result of that student input the Soc 45 (Sociology of Sport) 

course outline was submitted and approved and the instructor is currently 

working on completing the course outline sociology courses covering public 

policy and popular culture. 

 

Course by Time of Day 2012 Fall 
2013 

Spring 
2013 

Summer 2013 Fall 
2014 

Spring 
2014 

Summer 2014 Fall 
2015 

Spring 

SOC 1 - INTRO TO SOCIOLOGY 
        DAY 155 87 81 161 131 71 173 121 

SOC 2 - SOCIAL PROBLEMS 
        DAY 
    

37 
 

29 29 

SOC 3 - SOCIOLOGY OF WOMEN 
        DAY 
   

38 42 
   EVENING 

 
38 

      SOC 5 - MINORITY GROUPS 
        DAY               30 

Grand Total 155 125 81 199 210 71 202 180 

   

o An explanation of student demand (or lack thereof) for specific courses. 

There is a high demand for Soc 1 and Soc 2 courses becaue they are 

prerequisites for many popular majors on campus and because they are 

messages as the introductory level sociology courses.  There is also a demand 

for 120 which has recently been approved and will be taught for the first time 



during spring 2016 semester.  Students are requesting that courses so they get 

an understanding of how to conduct social science research and because it is 

one of the core requirements for the newly approved AA-T  The demand for 

Soc 5 is not able to access because it was first offered during the Spring of 

2015 but it is becoming a popular course.  There has been a lack of demand 

for soc 3 but that is likely due to the inconsistency at which it has been taught.  

Because Soc 3 and Soc 5 are part of the newly approved degree plan, there is 

likely to be increased demand for those courses to be offered consistently to 

support students pursuing the major  

  

 

o Productivity for the discipline, department, or program compared to the 

college productivity rate. 

 

As of Fall 2015, the productivity of the sociology program was 15.0, slightly 

below the college productivity rate of 17.24.  Both rates were lightly below 

the target rate of 17.5.  Since the fall of 2012, the productivity of the Soc 

department has steadily decreased.     

 

College productivity rate 17.24 

 

2012 
SUMMER 2012 FALL 

2013 
SPRING 

2013 
SUMMER 2013 FALL 

2014 
SPRING 

2014 
SUMMER 2014 FALL 

2015 
SPRING 

Merritt 18.32 18.57 18.27 16.66 17.61 17.08 17.50 16.89 17.24 

SOC 22.54 25.83 20.83 20.49 19.90 17.49 17.91 16.91 15.00 

Target 17.5 17.5 17.5 17.5 17.5 17.5 17.5 17.5 17.5 

          
Course 

2012 
SUMMER 2012 FALL 

2013 
SPRING 

2013 
SUMMER 2013 FALL 

2014 
SPRING 

2014 
SUMMER 2014 FALL 

2015 
SPRING 

SOC 1 - INTRO TO 
SOCIOLOGY 22.54 25.83 21.75 20.49 20.13 16.37 17.91 17.40 15.13 

SOC 2 - SOCIAL 
PROBLEMS 

     
18.50 

 
14.50 14.50 

SOC 3 - SOCIOLOGY 
OF WOMEN 

  
19.00 

 
19.00 21.00 

   SOC 5 - MINORITY 
GROUPS 

        
15.00 

 



 

 
  

o Salient factors, if known, affecting the enrollment and productivity trends 

you mention above. 

 

Looking at the trends in productivity in the sociology department from 

Summer 2012 to Spring 2015, it appears that the trend in decreased 

productivity in is due in part to offering additional courses.  Initially, students 

were taking sociology courses only to fulfill degree requirements for other 

programs.  After hiring a full time sociology instructor and adding new 

courses, students have been reluctant both to try new courses and to take 

courses with a new instructor.  The Soc 1 (Introduction to Sociology) courses 

have steadily been filled, it is the newly offered courses, Soc 3 (Sociology of 

Women), Soc 5 (Minority Groups) and Soc 120 (Introduction to Research 

Methods) have had difficulty with productivity. 

 

 Are courses scheduled in a manner that meets student needs and demands?  How 

do you know? 

 

Yes, the instructor conducted an informal survey of students taking sociology courses 

and asked for suggestions to improve the course and increase enrollment.  Students 

indicated that they would like to take courses each semester but they often have the 

same availability so they would like the course offering times to remain the same so 

they can try include them as part of their daily schedule. 

 

Also, because Soc 1 (introduction to sociology) and Soc 2 (social problems) are 

course that fulfill general education and other degree program requirements, they are 

taught every semester.  Courses like Soc 3 (sociology of Women), Soc 5 (minority 

groups), Soc 45 (Sociology of Sports), and Soc 120 (Introduction to Research 

Methods) are offered at least once an academic year so students pursuing the 

sociology AA-T can make progress towards the degree every semester. 
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 Recommendations and priorities. 

 

Increasing productivity for classes besides Soc 1 (introduction to sociology) and 

supporting interested students in the pursuit of the Sociology AA-T are high priority 

in the coming semester. 

 

Instructor is starting to market the existence of the AA-T to increase productivity for 

all sociology courses offered.  Instructor has made presentations at new student 

orientations, Tabled at Club Rush events and made announcements in classes about 

the new degree program.   

 

Instructor has decided to rotate course times by semester.  One semester Core 

requirements will be taught in the morning with Group 1 courses taught in the 

afternoon.  The next semester the courses will be switched so core courses are taught 

in the afternoon and Group 1 courses in the morning.  This allows students who have 

set availability to be able to take courses each semester. 

 

________________________________________________________________________ 

 

6. Student Success: 

 

 Describe course completion rates (% of students that earned a grade “C” or 

better or “Credit”) in the discipline, department, or program for the past three 

years.  Please list each course separately.  How do the discipline, department, or  

program course completion rates compare to the college course completion 

standard? 

  

Between Summer 2012 and Spring 2013 the success of the sociology department 

exceeded that of the college but during Spring 2013, Fall 2013, and Spring 2014 the 

success of the Sociology department was below that of the college.  During Summer 

2014 the Sociology department success exceeded that of the department but during 

the Fall 2014 and Spring 2015 semesters, the sociology department’s success was 

considerably lower than the college. 

 

The recent decrease is likely due to the hiring of the new full time tenure track 

instructor for the 2014-2015 school year.   

 

2012 
Summer 2012 Fall 

2013 
Spring 

2013 
Summer 2013 Fall 

2014 
Spring 

2014 
Summer 2014 Fall 

2015 
Spring 

Merritt 72.96% 67.98% 66.57% 74.37% 65.38% 69.05% 77.16% 68.03% 68.67% 

SOC 79.07% 74.00% 74.40% 60.76% 63.32% 63.46% 81.43% 45.77% 55.56% 

 

  

College course completion standard: There is no indicated college course 

completion standard 

 



 
 

Course 
2012 

Summer 2012 Fall 
2013 

Spring 
2013 

Summer 2013 Fall 
2014 

Spring 
2014 

Summer 2014 Fall 
2015 

Spring 

SOC 1 - INTRO TO 
SOCIOLOGY 79.07% 74.00% 78.16% 60.76% 62.73% 62.02% 81.43% 46.51% 47.93% 
SOC 2 - SOCIAL 
PROBLEMS 

     
56.76% 

 
41.38% 65.52% 

SOC 3 - SOCIOLOGY OF 
WOMEN 

  
65.79% 

 
65.79% 73.81% 

   SOC 5 - MINORITY 
GROUPS 

        
76.67% 

Grand Total 79.07% 74.00% 74.40% 60.76% 63.32% 63.46% 81.43% 45.77% 55.56% 

 

Department/discipline  course completion rates:   

 

Course 1._Soc 1 (Introduction to Sociology)    47.93% 

     (course name and number)         rate   

 

Course 2. Soc 2 (Social Problems)   65.52% 

     (course name and number)         rate 

 

 

Course 3. Soc 3 (Sociology of Women)  73.81% (Spring 2014) 

     (course name and number)         rate 

 

 

Course 4. Soc 5 (Minority Groups)   76.67% 

     (course name and number)         rate 

 

 

Discussion: 

 

The success rate for the Soc 1 (Introduction to Sociology) course is the lowest.  

This is likely due to it being a general education requirement for a lot of degree 
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programs.  As a result of Soc 1 fulfilling this requirement, students who have no 

understanding of sociology or are fist year students are more likely to take this 

course.  The other sociology courses’ higher completion rate is most likely 

because students enrolled in these courses have an advanced knowledge and 

interest in sociology.  Most students taking these courses are pursuing sociology 

as a major so they are more invested in performing well in the course.  To 

increase completion for the Soc 1 course, embedded tutoring may help by 

providing additional support for students struggling to understand sociological 

concepts. 

 

 Describe course completion rates in the department for Distance Education 

courses (100% online) for the past three years.  Please list each course separately.  

How do the department’s Distance Education course completion rates compare to 

the college course completion standard? 

 

 

College course completion standard:  There is no indicated college course 

completion standard 

 

Discussion:  The data does not indicate that any Distance Education courses were 

taught between Fall 2012 and Spring 2015 

 

 

 Describe course completion rates in the department for Hybrid courses for the 

past three years.  Please list each course separately.  How do the department’s 

Hybrid course completion rates compare to the college course completion 

standard?  

 

Hybrid 2012 Fall 
2013 

Spring 
2013 

Summer 2013 Fall 
2014 

Spring 
2014 

Summer 2014 Fall 
2015 

Spring 

SOC 1 - INTRO TO 
SOCIOLOGY 71.11% 67.35% 65.00% 55.84% 54.29% 79.49% 38.46% 53.45% 

Grand Total 71.11% 67.35% 65.00% 55.84% 54.29% 79.49% 38.46% 53.45% 

 

 

 Are there differences in course completion rates between face to face and 

Distance Education/hybrid courses?  If so, how does the discipline, department or 

program deal with this situation?  How do you assess the overall effectiveness of 

Distance Education/hybrid course? 

There is consistently a difference between the completion in Soc 1 (Introduction 

to Sociology) face 2 face courses when compared to the Hybrid course.  During 

the Fall 2015 semester the Distance Education sociology course was went through 

evaluation and results were discussed with the instructor with suggestions made to 

increase student performance.  Suggestions included, face to face office hours, 

audio lectures and more consistent feedback to students throughout the semester. 



 Describe the discipline, department, or program retention rates (After the first 

census, the percent of students earning any grade but a “W” in a course or series 

of courses). for the past three years.  How does the discipline, department, or  

program retention rate compare to the college retention standard? 

Between Summer 2012 and Spring 2015, the Sociology department’s retention 

exceeded that of the college during Fall 2012, Spring 2013, and Spring 2015 

 

College retention standard There is no indicated college course completion 

standard 

 

  

 

Discipline, department, or program  retention  rates  

 

The Year score was calculated by averaging the retention from summer, fall 

and speing semesters of the same academic year. 

 

Year 1   (2012-2013) :  [81.4%+91.33%+80%] /3 = 84.24% 

 

Year 2. (2013-2014):  [74.68%+77.39%+79.33]/3 = 77.13%      

 

Year 3. (2014-2015):  [84.29%+68.16%+88.33%]/3=  80.26%  
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Discussion: 

 

 

 Which has the discipline, department, or program done to improve course 

completion and retention rates?  What is planned for the next three years? 

 

To improve completion and retention rates, a full time tenure track instructor was 

hired for the 2014-2015 school year.  The instructor has since introduced 3 new 

courses to the curriculum as part of a newly approved AA-T degree program.  All 

courses taught during the 2014-2015 academic year went through assessment to 

provide a baseline for courses taught by the new instructor.  These assessments 

focused on course content and assignments to determine how students are retaining 

material.  This feedback has allowed the instructor to make improvements every 

semester.  The instructor is also going through the tenure process that requires 

classroom observations each semester.  The instructor’s tenure committee has 

provided feedback along with student evaluations to help the instructor improve 

pedagogy to better match student learning styles and academic needs.  

 

 Which has the discipline, department, or program done to improve the number of 

degrees and certificates awarded?   Include the number of degrees and certificates 

awarded by year, for the past three years.  What is planned for the next three 

years? 

  

The improvement this semester is the approval of the AA-T degree in the Fall 2015 

semester.  There have not yet been any students to complete the degree requirements 

but there are students who have begun to declare the major and the first graduates are 

expected between Spring 2016 and Summer 2016.  The goal for the next three years 

is to continue increase the number of students pursuing the degree to meet or exceed 

the numbers at the other colleges in the district.   

 

There is also a goal in the next three years to focus on training students in critical 

research.  The Soc 120 (Introduction to Research Methods) course will be taught 

Spring 2016 and within the next three years the program plans to have a computers 

with statistical analysis software, community partnerships that will offer students 

opportunities to conduct survey and qualitative research and an annual research 

symposium where students present their research projects to the local community 

________________________________________________________________________ 

 

7.  Human, Technological, and Physical Resources (including equipment and 

facilities): 
 

 Describe your current level of staff, including full-time and part-time faculty, 

classified staff, and other categories of employment. 

 

 

 



Full-time faculty headcount 1 

 

Part-time faculty headcount 0 

 

Total FTEF faculty for the discipline, department, or program 1:0 

 

Full-time/part-time faculty ratio 1/0 

 

Classified staff headcount 0 

 

 Describe your current utilization of facilities and equipment. 

 

The current instructor makes full use of the smart classroom technology provided 

to delivery lecture content using multimedia and web based content.  The 

sociology courses have been moved across the campus in 3 different buildings so 

there has been some difficulty 
 

 

 What are your key staffing needs for the next three years? Why?  Please 

provide evidence to support your request such as assessment data, student 

success data, enrollment data, and/or other factors. 

 

Though there is currently no data to support it because the approval of the AA-T 

and new courses has been so recent, additional faculty and a staff assistant will be 

needed as the program grows.  The current instructor is currently being 

considered for positions on the faculty senate and possibly the department chair.  

These commitments would be accompanied by release time leaving courses 

needing to be taught for students interested in the discipline.  Also, with the 

additional work load a staff assistant to help organize and complete administrative 

tasks for the department would allow faculty to more efficiently balance teaching 

and administrative tasks of growing the program. 

 

 What are your key technological needs for the next three years?  Why?  Please 

provide evidence to support your request such as assessment data, student 

success data, enrollment data, and/or other factors. 

 

At this time, the current technology is sufficient when referring to the data.  

However, as the program grows, specifically with the addition of Soc 120 

(Introduction to Research Methods) the need for statistical analysis software on 

computers and access to those computers for an entire class will be necessary 

 

 

 What are your key facilities needs for the next three years?  Why?  Please 

provide evidence to support your request such as assessment data, student 

success data, enrollment data, and/or other factors. 

 



Key facilities needs for the sociology program are a permanent classroom and 

office.  As the department builds, the department will need a permanent location 

on campus so students know where to find information about courses, internships, 

research opportunities and other events and activities proposed by the instructor. 

 

Also, as the sociology club begins meeting and study groups start to grow in 

attendance, having a consistent place for students to gather and engage with 

faculty will solidify the program’s presence on the campus.  Because the club was 

chartered at the end of the Fall 2015 semester there is no data to support this. 

 

 

 Please complete the Comprehensive 

Instructional Program Review 

Prioritized Resource Requests 

Template included in Appendix A. 
________________________________________________________________________ 

 

8. Community, Institutional, and Professional Engagement and Partnerships: 

 

 Discuss how faculty and staff have engaged in institutional efforts such as 

committees, presentations, and departmental activities.  Please list the 

committees that full-time faculty participate in. 

 

Since starting in the 2014-2015 academic year, the sociology instructor has 

participated on the following institutional projects 

 Accreditation:  During the Fall 2015 semester, the instructor was 

assigned to an accreditation team that was specifically charged with 

reviewing the data and making recommendation to improve the quality 

of student services and the quality of data reporting on the services 

provided. 

 Professional Development:  During the 2015-2016 academic year, the 

instructor was a member of the Professional development committee 

that planned Flex Day for the campus 

 Sociology Club:  During the Fall 2015 semester, the instructor became 

the advisor for the student sociology organization “The Socio-Cipher” 

 Discuss how faculty and staff have engaged in community activities, 

partnerships and/or collaborations. 

 



The instructor been participating in planning meetings for the new Sankofa 

program on campus targeted to African descended students to provide 

additional student services and academic curriculum in an attempt to shrink 

the achievement gap for those students.  The instructor has become the co-

coordinator of the program and is tasked with the following responsibilities 

 Creating Sankofa curriculum 

 Training and managing student tutors and peer advisors 

 Collecting and reporting student service data 

 Planning monthly workshops 

 

The instructor has also worked with ICC and ASMC to bring a distinguished 

speaker to campus to speak to the student body.  Dr. Monique Morris was 

invited to speak about Crminialization of Black Girls in Schools in 

collaboration with the instructor’s soc 3 (Sociology of Women) course 

 

The instructor has been in conversation with local Hip Hop educational 

organizations in plans to partner with them for the Hip Hop Studies certificate 

through the sociology department  The purpose of the certificate is to train 

young educators in using a Hip Hop pedagogy.  In addition to courses in the 

Sociology, English, AfrAm, Music, etc. related to Hip Hop culture, students 

will be required to complete externships where they work at community Hip 

Hop organizations to develop their own pedagogy.  The instructor as currently 

gotten support from the following organizations 

o Hip Hop 4 Change 

o Today’s Future Sound 

o Beats Rhymes and Life 

o United Roots 

 

The instructor has also spoken with the dean about teaching some sociology 

courses in local high schools like some of the other disciplines.  She has also 

served as an ambassador for Merritt in the community by encouraging 

students to enroll in courses by providing an interview with PeraltaTv and 

speaking at community events. 

 

 

 Discuss how adjunct faculty members are included in departmental training, 

discussions, and decision-making. 

 

The department does not currently have any adjunct faculty.  The full time 

instructor has been having difficulty carrying a full load so there is currently no 

demand for additional faculty.  In the past though, adjunct faculty have been 

involved in assessment and course scheduling 

 

________________________________________________________________________ 

 

 



9.  Professional Development: 

 

 

 Please describe the professional development needs of your discipline or 

department.  Include specifics such as training in the use of classroom 

technology, use of online resources, instructional methods, cultural sensitivity, 

faculty mentoring, etc. 

 

The instructor is going through the tenure review process that provides feedback 

each semester in ways to improve pedagogy.  Suggestions from the tenure 

committee have been the following 

 Improve quality of lecture slides (meet with DSPS) 

 Increase clarity of assignment requirements and grading scale 

 Observe colleagues to see different teaching styles 

The instructor has taken all of these suggestions into consideration to improve 

pedagogy and is open to continual feedback from both faculty and students in the 

future.  

 

The instructor is in the process of submitting a proposal to facilitate a workshop 

for faculty and staff to understand the importance of mentorship and provide 

opportunities for faculty to be more involved with students on campus. 

 

The instructor will submit a proposal to use professional development funds to 

take courses in Stata to allow her to be more knowledgeable about the statistical 

analysis software to teach students how to use it for quantitative research 

 

 How do you train new instructors in the use of Distance Education platforms?  

Is this sufficient? 

 

The full time instructor was trained to use Distance Education platforms through 

EDT courses offered on the campus that introduced the instructor to Merritt’s 

online platform.  Because the instructor was already familiar with teaching 

courses online, there was no need to undergo comprehensive training.  The 

instructor’s tenure committee has also reviewed the instructor’s   

 

 

________________________________________________________________________ 

 

10.  Disciple, Department or Program Goals and Activities: 

 

 Briefly describe and discuss the discipline, department or program goals and 

activities for the next three years, including the rationale for setting these goals.  

NOTE:  Progress in attaining these goals will be assessed in subsequent years 

through annual program updates (APUs). 

 



 Then fill out the goal setting template included in Appendix B. which aligns your 

discipline, department or program goals to the college mission statement and 

goals and the PCCD strategic goals and institutional objectives. 

 

 Goal 1.  Curriculum:  Extended the Sociology course offering to at least 15 

classes. 

 

Activities and Rationale:  As the department grows, we want to be able to provide 

courses to students in the department every semester they are enrolled at Merritt 

in the process of completing their degrees or fulfilling their GE requirements.  We 

want to offer courses that foster interdisciplinary education by providing a 

sociological perspective to other disciplines.  We are currently considering the 

following course 

o Soc 6 – comparative social movements since thie 1960s 

o Soc 8 – crime and deviance 

o Soc 10 – Afram 10 Sociology of African Americans cross list 

o Soc 16 – Psych 6 Social Psychology cross list  

o Sociology of popular culture 

o Sociology of Health and Illness 

o Public Policy and Urban Sociology 

 

 

 Goal 2.  Assessment:  Assess all courses taught at least once every three times 

offered. 

 

Activities and Rationale:  The full time tenure track instructor has assessed all 

courses offered during the 2014-2015 academic year.  As new courses are 

introduced, they will be assessed the first time they are taught.  In an attempt to 

continually improve courses, no course will be offered more than 3 times without 

going through assessment to ensure that continual improvements are made 

 

 

 Goal 3. Instruction:  Create Face-to-face, Distance Education and Hybrid 

outlines for all courses in the department that all provide a similar level of 

rigor but also additional and targeted support for their students 

 

Activities and Rationale:  We are aware that providing distance education and 

hybrid opportunities are beneficial to students who have conflicts with attending 

school during traditional hours.  We also have noticed that students have not 

performed as well in distance education courses as they have in face-to-face 

courses so the department will work to ensure that distance education and hybrid 

courses have the same level of rigor as face-to-face courses while providing 

online students with targeted support.  Instructors teaching distance education and 

hybrid courses will be required to have face-to-face office hours either in person 



or via video chat.  Distance education and hybrid courses will use “audio lectures” 

for students that are similar to the type of instruction that students receive in face-

to-face courses. 

 

 Goal 4.  Student Success:  Provide embedded tutoring and/or study groups 

for all sociology courses.   

 

Activities and Rationale: Sociology is a discipline that requires students to think 

critically and be constantly engaged with the material.  Our campus learning 

center tutors focus only on Math, English and Science so students needing 

additional support in subjects like sociology have no resources on campus to get 

that support.  Embedded tutoring will provide the additional support both 1:1 and 

in small groups to help students gain a more thorough understanding of 

fundamental concepts that are necessary for success in the discipline not only at 

Merritt but at whatever University students transfer into 

 

 Goal 5.  Professional Development, Community, Institutional and 

Professional Engagement and Partnerships:   

o Extend Merritt College sociology courses in the community 

o Collaborate with student services and other departments to bring 

sociology related workshops, events and speakers to campus regularly 

(every semester) 

o Develop partnerships with both high schools and 4 year universities to 

integrate curriculum to create clear pathways for students interested 

in the discipline. 

 

Activities and Rationale:   

o The instructor has spoken with the dean about offering sociology courses 

in local high schools.  Instructor is considering hybrid courses to have 

meeting locations at community organizations.  This will be done to 

encourage enrollment and completion of sociology courses for practical 

application as well as for pursue of academic degrees.  

o Instructor is developing partnerships with local activists and scholars and 

is seeking out funding to bring distinguished speakers, educators and 

practitioners to campus to show students the different career paths that can 

be pursued with a sociology degree.  The instructor is also providing 

interested students with debate training in collaboration with the Bay Area 

Urban Debate League (BAUDL) to bring current event and social lissue 

debates to campus. 

 

 



 Please complete the Comprehensive 

Instructional Program Review 

Integrated Goal Setting Template 

included in Appendix B. 
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Appendix A 

 
Comprehensive Instructional Program Review 

Prioritized Resource Requests Summary for Additional (New) Resources 
 

 

College:  Merritt 

 

Discipline, Department or Program:  Sociology 

 

Contact Person:  Charity Clay, PhD 

 

Date:  February 8 

 

 

Resource Category Description  Priority  

Ranking  

(1 – 5, etc.)  

Estimated Cost Justification 

(page # in the 

program review 

narrative report) 

Human Resources:  

Faculty 

 

Adjunct faculty 2 Step 4 Column E 

pay schedule = 

$82.62 per hour x 6 

hours per week (2 

courses) x 32 

weeks an academic 

year 

 

Total = $15,863.04 

 

Human Resources: 

Classified 

 

    

Human Resources: 

Student Workers 

 

Instructional aid 1 10 hours per week 

x 30 weeks an 

academic year @ 

$15.00 per hour =  

 

Total = $4500 

 

Technology 

 

Small Stata License “For 

Students” 

2 10 user lab = $800  

Equipment 

 

IdeaPaint CreateWhite paint for 

sociology instructor’s office 

 

2 

 

 

50 sq ft of paint = 

$225 + $50 for 

primer, sand paper 

 



 

 

 

 

 

21.5 inch imac desktop computer 

for the sociology office  

 

 

 

 

 

1 

 

and other products  

 

Total = $300 

 

 

$2000 

Supplies 

 

Office supplies  $1000  

Facilities 

 

    

Professional 

Development 

 

Stata Net Courses 

95:  Introduction to Stata 

120:  Statistical Graphics using 

Stata 

2 Course #95 = 

$95.00 

 

Course #120 = 

$150 

 

Total = $245 

 

Other (specify) 

 

    

 

 

 

 

 

 

 

 

Appendix B 
 

 

PCCD Program Review  

Alignment of Goals Template 

 
College:  Merritt 

 

Discipline, Department or Program:  Sociology 

 

Contact Person:  Charity Clay, PhD 

 

Date:  February 8 

 

 

 



Discipline, Department or 

Program Goal  

College Goal PCCD Goal and 

Institutional Objective  
1.   Extended the Sociology course 

offering to at least 15 classes. 

 

 

 

Create an environment of 

exceptional student access, 

equity and success 

 

Advance student access, equity 

and success 

2.  Assessment:  Assess all courses 

taught at least once every three 

times offered. 

 

 

 

Engage our community 

through respectful dialog to 

create partnerships and 

opportunities for our students 

 

Engage and leverage partners 

3.  Create Face-to-face, Distance 

Education and Hybrid outlines for all 

courses in the department that all 

provide a similar level of rigor but also 

additional and targeted support for 

their students 
 

 

 

Create and implement effective 

and innovative programs that 

meet the diverse needs of our 

community 

 

Build programs of distinction 

4.  Provide embedded tutoring and/or 

study groups for all sociology courses.   
 

Through collegial governance, 

support institutional 

communication, innovation 

and disciplinary collaboration 

 

 

Strengthen accountability, 

innovation and collaboration 

5.  Extend Merritt College sociology 

courses in the community 

Collaborate with student services and 

other departments to bring sociology 

related workshops, events and speakers 

to campus regularly (every semester) 

Develop partnerships with both high 

schools and 4 year universities to 

integrate curriculum to create clear 

pathways for students interested in the 

discipline. 

 

 

 

 

Develop human, fiscal and 

technological resources to 

advance and sustain our 

mission 

 

Develop and manage resources 

to advance our mission 

6. 

 

  



 

 

7. 

 

 

 

  

8. 

 

 

 

  

Appendix C 
 

Program Review Validation Form and Signature Page 

 
College: 

 

Discipline, Department or Program: 

 

 

Part I.  Overall Assessment of the Program Review Report 
Review Criteria Comments:   

Explanation if the box is not checked 

 

 

1.  The narrative information is complete and all 

elements of the program review are addressed. 

 

 

 

2.  The analysis of data is thorough. 

 

 

 

3.  Conclusions and recommendations are well-

substantiated and relate to the analysis of the data. 

 

 

 

4.  Discipline, department or program planning goals 

are articulated in the report.  The goals address noted 

areas of concern. 

 

 

 

5. The resource requests are connected to the 

discipline, department or program planning goals and 

are aligned to the college goals. 

 

 



 

 

 

 

 

 

 

 

 

 

 

Part II.  Choose one of the Ratings Below and Follow the Instructions. 

 

 
Rating Instructions 

 

 

1.  Accepted. 

 

 

 

2.  Conditionally Accepted. 

 

 

 

3.  Not Accepted. 

 

 

 

1.  Complete the signatures below and submit to the Vice President of Instruction.   

 

2.  Provide commentary that indicates areas in the report that require improvement and 

return the report to the discipline, department or program chair with a timeline for 

resubmission to the validation chair. 

 

3.  Provide commentary that indicates areas in the report that require improvement and 

return the report to the discipline, department or program chair with instructions to 

revise.  Notify the Dean and Vice President of Instruction of the non-accepted status. 

 

 

 

 

 

 

 

 

 

Part III.  Signatures 

 

Validation Team Chair 



___________________________     _________________________________________     

_________________ 

Print Name      Signature    

  Date 

 

 

Discipline, Department or Program Chair 

___________________________     _________________________________________     

_________________ 

Print Name      Signature    

  Date 

 

 

Received by Vice President of Instruction 

___________________________     _________________________________________     

_________________ 

Print Name      Signature    

  Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 
 



Q1: Please select the program you are reviewing: SOC

Q2: Name of Reviewer Jennifer Briffa

Q3: Is the narrative information complete and all
elements of the program review are addressed? (Q.1)

Incomplete,

COMMENTS
The template used does not include the Assessment
section of the template as found in the Program
Review: 2015 The Comprehensive Instructional
Program Review Report

Q4: Is the analysis of data thorough? (Q.2) Complete,

COMMENTS
While the data charts used do not seem to be the
same as those included from the BI tool in other
program reviews, the analysis of the data used seems
rationale and complete.

Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Complete,

COMMENTS See above.

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Incomplete,

COMMENTS
Section 4 from the The Comprehensive Instructional
Program Review Report was not included in this
review.

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Complete

Q8: What rating do you recommend? Not accepted ,
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neglected to use the most recent The Comprehensive
Instructional Program Review Report.
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