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Introduction, Directions and Timeline 

The Peralta Community College District has an institutional effectiveness process which consists of the following components: a District-wide 

Strategic Plan which is updated every six years; Comprehensive Program Reviews which are completed every three years; and Annual Program 

Updates (APUs) which are completed in non-program review years.  While there are individualized Program Review Handbooks for Instructional 

units, Counseling, CTE, Library Services, Student Services, Administrative units, and District Service Centers, there is one Annual Program Update 

template for use by everyone at the colleges which is completed in the Fall semester of non-program review years. 

The Annual Program Update is intended to primarily focus upon planning and institutional effectiveness by requesting that everyone report upon the 

progress they are making in attaining the goals (outcomes) and program improvement objectives described in the most recent program review 

document.  The Annual Program Update is therefore a document which reflects continuous quality improvement.  Additionally, the Annual Program 

Update provides a vehicle in which to identify and request additional resources that support reaching the stated goals (outcomes) and program 

improvement objectives in the unit’s program review. 

Throughout this document, the term “program” is used to refer to all of these terms:  discipline, department, program, administrative unit, or unit. 

If you have questions regarding data, please contact Samantha Kessler, Research and Planning Officer skessler@peralta.edu. If you have questions 

regarding other material in the APU, please contact your Dean or Manager. 

You will need the following items in order to complete the Annual Program Update document at the colleges, many of which are provided for you in 

this document: 

 The most recently completed comprehensive Program Review document. 

 Any comments or feedback provided during the program review validation process. 

 College Goals and Peralta District Goals 

 Institution Set Standards (Institutional Standards that are reported annually to ACCJC)  

 College Institutional Effectiveness Indicators (reported to the State Chancellor’s Office annually) 

 College Educational Master Plan 

 College SSSP plan, Equity and Basic Skills Plans 

 Data profiles, Taskstream and Curricunet reports 

mailto:skessler@peralta.edu
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Background and Contextual Information 

PURPOSE: THROUGHOUT THE APU, YOU WILL BE ASKED TO LINK YOUR PROGRAM PLANNING, GOALS, ACTIVITIES AND/OR DATA TO THOSE OF THE 

DISTRICT AND COLLEGE. THE INFORMATION IN THIS SECTION WILL PROVIDE AN OVERVIEW TO THE NECESSARY BACKGROUND INFORMATION. YOU 

CAN VIEW ADDITIONAL INFORMATION OR COMPLETE PLANS USING THE LINKS PROVIDED. 

Merritt College Strategic Goals 2016-2017 
The following are the Peralta Community College District’s Strategic Goals and Merritt College Strategic Goals for the Academic Year 2015-2016 

which will be evaluated prior to the start of the next academic year.  
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Merritt College Institution-Set Standards 2015-2016 

Institution-set Standards are used by a college to evaluate student outcomes relative to the College’s Mission. The evaluation of student achievement 

performance may include different measures, and program-specific measures. These standards are reported in the ACCJC Annual Report. More information can 

be found on the ACCJC website: http://www.accjc.org/wp-

content/uploads/2015/11/Test_Your_Knowledge_ACCJC_News_Fall_2015.pdf.  

  

http://www.accjc.org/wp-content/uploads/2015/11/Test_Your_Knowledge_ACCJC_News_Fall_2015.pdf
http://www.accjc.org/wp-content/uploads/2015/11/Test_Your_Knowledge_ACCJC_News_Fall_2015.pdf
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Institutional Effectiveness Indicators (Scorecard data – CCCO Datamart) *Note: Most of these measures are cohort measures with different 

definitions than the college metric. Please refer to the definitions page for the complete definition, or the website below. 

Complete Scorecard data specifications can be found here: http://datamart.cccco.edu/App_Doc/Scorecard_Data_Mart_Specs.pdf  

 

 

 

http://datamart.cccco.edu/App_Doc/Scorecard_Data_Mart_Specs.pdf
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Merritt College Data Profile: Fall 2015 and Spring 2016 

*Note: Headcount is unduplicated number of students per term. Retention and Success is based on Enrollments, which are duplicated. 
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2015-2020 Educational Master Plan  

The Educational Master Plan (EMP) serves as a key part of the College’s integrated planning process and will be implemented during the next five years through 

action-oriented strategic plans. It is the foundation and primary reference for guiding program planning and reviews, managing student learning outcomes, and 

coordinating College resources. 

http://www.merritt.edu/wp/emp/  

Strategic Directions 

Student Success 

The College will engage in integrated planning related to student success, student equity, distance education, foundation skills, career technical education and 

transfer curriculum. 

Partnerships 

The College will enhance, pursue and increase partnerships with educational, nonprofit and community employers to enhance and create viable and timely 

programs. 

Non-Credit to Credit Pathways 

The College will increase non-credit pathways leading to credit programs for native and nonnative English speakers focused on developing self-advocacy, civic 

engagement and self-sufficiency. 

Engagement and College Culture  

The College will implement strategies to increase student, faculty and staff equity and engagement and will create a culture of inclusiveness that demonstrates 

value of diversity across the campus. 

Institutional Stability  

The College will utilize data driven decision making based on learning assessments in the Integrated Planning and Budgeting Model to advocate for adequate 

human, technological, facility and fiscal resources to support successful achievement of the Educational Master Plan strategic initiatives. 

http://www.merritt.edu/wp/emp/
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2015-2016 SSSP Plan Goals 

The Student Success and Support Program (SSSP) is a state mandated program that provides critical support services to students on the front-end of their 

educational experience to increase student success.  The 5 Components of SSSP that help ensure educational success are: Admission, Orientation, Assessment, 

Counseling and Advisement and Follow-up. 

http://www.merritt.edu/wp/studentsuccess/  

Access: Increase enrollment of under-represented populations within the College service area, specifically Latino and African American male 

students. 

Course Success: Increase overall college successful completion rate (students earning grade C or better in the course).  

ESL and Basic Skills Completion: Increase course success rates and ensure that students succeed at the same rate as the overall College percentage of 

students who successfully complete courses. 

Degree and Certificate Completion: Increase the number of students obtaining a degree or certificate, specifically number of degrees earned by 

African American and American Indian/Alaskan Native, and number of certificates earned by African American, American Indian/Alaskan Native, 

and Hispanic/Latino students. 

Transfer: Increase transfers to CSU and UC, specifically African American and Hispanic/Latinos. 

2015-2018 Student Equity Plan Goals:  

The Student Equity Plan uses campus-based research and data analysis to identify target groups in need of academic performance improvement. The plan 

outlines goals and activities to decrease performance gaps for disproportionately impacted student groups. 

http://web.peralta.edu/pbi/files/2010/11/Merritt-College-Student-Equity-Plan.pdf  

 

The 2015-16 Student Equity Plan is centered on the main purpose of achieving equity throughout the student body that is reflective of the diversity of 

the community served by Merritt College while striving to ensure student access, retention and success across student equity indicators and target 

groups. The overall goals of the 2015-16 Student Equity Plan are based on the following principles: 

 

1.   Improve student access to college programs and services; 

2.   Increase and balance student equity and diversity in college programs and services; 

3.   Improve success by closing the performance gap and mitigating disproportionate impact for identified target groups. 

 

http://www.merritt.edu/wp/studentsuccess/
http://web.peralta.edu/pbi/files/2010/11/Merritt-College-Student-Equity-Plan.pdf
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Overall goals are based on local and state data requirements, institutional data analysis and key findings from 2006 to 2014 and are grounded in 

moving the college toward achieving stated goals and activities identified in the Student Equity Plan. The target groups identified for each indicator 

in the “Goals and Activities” section are considered a priority. Below is a summary of goals under each indicator: 

 

Access: Improve access of under-represented populations within the college service area to 

o Increase the African American population; 
o Increase the Hispanic/Latino population; 
o Increase the male student population; 
o Increase the foster youth population. 
 

Course Completion (Retention):  Increase overall college retention rate to 

o Improve course completion for African Americans in Mathematics and English; 

o Improve Fall to Spring course completion rates, particularly for African American 
and Hispanic/Latino students; 
o Improve course completion for Native Hawaiian/Pacific Islander students; 

o Improve course completion for foster youth. 
 

ESL and Basic Skills Completion: Increase completion rates and ensure that students succeed at the same rate as the overall percentage of students 

who successfully complete courses with a grade of A, B, or C or Credit as follows: 

o Improve ESL course completion for Hispanic/Latino, American Indian/Alaska 
Native, and Foster Youth; 
o Improve Basic Skills course completion in English; 

o Improve Basic Skills course completion in Mathematics. 
 

NOTE:  Per the 2014 Basic Skills Initiative (BSI) End-of –the-Year Report, this Equity Report reaffirms pre-established goals to 

 

a. Increase the successful course completion rate for credit Basic Skills and ESL courses by 2% per year (10% over five years); 

b. Increase the persistence of Basic Skills and ESL students by 2% per year (10% over five years); 

c. Increase the percentage of students who progress from basic skills to transfer level mathematics or English by 2% per year (10% over five 

years). 

 

Degree and Certificate Completion:  Increase the number of students obtaining a degree or certificate who are below the .85 level: 

o Degree:  African American, American Indian/Alaskan Native, Foster Youth 

o Certificates:  African American, American Indian/Alaskan Native, Hispanic/Latino, 
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Foster Youth 
 

Transfer:  Increase the overall college transfer rate to aim to reach 1.0 level for groups not achieving this level: 

o Focus on under-represented populations to CSU and UC: 

 African American 

 Hispanic/Latinos 

 American Indian/Alaska Native 

 Low income 

 

Basic Skills Plan Goals 

The Basic Skills Initiative supports academic achievement and personal development of students who are building their reading, writing, critical thinking and 

mathematical skills to succeed in college-level work through excellent academic programs and comprehensive support services. 

Basic Skills Initiative: http://www.merritt.edu/wp/basicskillsinitiative/  

 Increase the placement of students directly in transfer-level English and Mathematics courses through the adoption of placement tests, other 

student assessment indicators and related policies that include multiple measures. 

 Accelerate student completion of transfer-level English and Mathematics courses by shortening course sequences for underprepared students. 

 Increase student completion of basic skills and gateway transfer-level courses by providing pro-active student support services that are 

integrated with instruction. 

 Accelerate student progression through CTE pathways by contextualizing remedial instruction in foundational skills. 

  

http://www.merritt.edu/wp/basicskillsinitiative/
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I. Program Information 

Purpose: This section will identify basic information about your program. Program reviews can be found at: http://www.merritt.edu/wp/institutional-

research/program-review/  

Program Name: Office of the President  

 

Date:  November 3, 2016 

 

Program Type (circle or highlight one):  Instructional  Non-Instructional Student Services or Special Programs Administrative Unit 

  

 

College Mission Statement: The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to 

attain knowledge, master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic 

society and a global economy. 

Program Mission: 

To accomplish its Mission, the College provides open access to excellent instructional programs and comprehensive support services in a culturally rich, caring 

and supportive learning environment.  

Our purpose is to provide opportunities for lifelong learning, contribute to the economic growth of our communities while assisting students to attain degrees 

and certificates, earn credits to transfer and develop the skills necessary to complete their educational goals. 

 
 

http://www.merritt.edu/wp/institutional-research/program-review/
http://www.merritt.edu/wp/institutional-research/program-review/
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Date of Last Comprehensive Program Review: 2015 

Date of Comprehensive Program Review Validation: 2015  
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II. Reporting Progress on Attainment of Program Goals 

Purpose: In this section, you will look at your goals stated in the last program review, align the program goals with the District and College Goals, and report on 

the progress, revision, or completion of the program goals.  

Program Goal  

*Copy the Goals Reported from 

Program Review Question 10 or 

Appendix B, or input the revised goal. 

 

Which institutional goals 

will be advanced upon 

completion?   
(PCCD and MC Goal 

Mapping) 

 

Progress on Goal 

(indicate date next to the 

appropriate status for the goal) 

Goal Detail 

(Describe how the goal was met, or is still being 

pursued. If a goal is new or revised, explain the 

revision.) 

Assessment  

 

IR: Help foster a college-wide culture 

of evidence based dialogue and self-

reflection. 

 

1. PCCD Goal: A 

 

2. Merritt Goal: A 

 

 

 

Completed: ______________ 

(date) 

Revised: ________________ 

(date) 

Ongoing: 2016-2017 

 

New Goal __________ (current 

date) 

 

In 2015-2016, the research and planning officer has 

made strides to increase involvement in assessment 

and program review across the campus. As a 

support and resource for annual program planning, 

the researcher working with departments and 

programs to complete annual planning and look at 

the available data. In addition, the IR website is 

continually updated with new information and 

reports. The Researcher holds trainings and 

presents at flex days and planning summits to 

encourage dialogue about data. The Research is 

also working with CEMPC and the IEPI taskforce 

to systematize the way the college measures and 

evaluates key metrics of student success. This year, 

The researcher will increase number of trainings 

and work to produce and enhance training 

materials. 

Curriculum (if applicable) 

 

NA 

 

1. PCCD Goal:_______ 

 

2. Merritt Goal_______ 

 

 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing: __________________ 

 



16 | P a g e         11/8/2016 
 

 

 

 

(date) 

New Goal __________ (current 

date) 

 

Instruction (if applicable) 

 

NA 

 

1. PCCD Goal:_______ 

 

2. Merritt Goal_______ 

 

 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing: __________________ 

(date) 

New Goal __________ (current 

date) 

 

 

Student Success and Student Equity 

 

IR: Encourage data-driven decision 

making and conversations that 

ultimately improve assessment, 

institutional effectiveness and student 

learning. 

 

1. PCCD Goal: A 

 

2. Merritt Goal: A 

 

 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing: 2016-2017 

 

New Goal __________ (current 

date) 

 

Through working with various groups and 

committees across campus, the researcher is 

increasing involvement in campus wide initiatives 

to collaborate on reporting requirements and 

facilitate and support discussions about data and 

evaluation measures. The Researcher has supported 

discussions and College planning summits about 

Institution-Set Standards, Institutional 

Effectiveness Goals, and metrics used to evaluate 

the progress on college goals. 

 

The researcher lead campus wide CCSSE and Noel 

Levitz surveys in 2016-2017 and summarize and 

present to the campus community. 

 

Professional Development, 

Institutional and Professional 

Engagement, and Partnerships 

 

 

1. PCCD Goal: E 

 

2. Merritt Goal:  E 

 

 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing:  

2016-2017 

New Goal __________ (current 

The Office of the President believes in and supports 

professional development for faculty, classified 

staff, and administrators.  The President is planning 

to set aside funds for Classified Professional 

development, provide workshops throughout a 

given semester to assist classified staff to better 

understand policies, procedures, and various 
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date) processes related to human resources, budget, 

safety and more. 

Other Goals 

 

Office of the President: Provide an 

efficient and effective flow of 

information and/or policy related to 

the campus. 

1. PCCD Goal: A 

 

2. Merritt Goal: A 

 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing:  

2016-2017 

 

New Goal __________ (current 

date) 

The Office of the President receives a large 

number of documents to review for approval or 

require a signature. Documents submitted 

require a routing slip. All documents are date 

stamped. Incomplete documents are returned 

and noted on the routing slip. Completed 

documents are scanned and filed electronically. 

An electronic copy is distributed to the initiator 

and forwarded to whichever party is indicated 

on the routing slip.  

Provide open and transparent 

communication to the College 

community 

1. PCCD Goal: A 

 

2. Merritt Goal: A 

 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing:  

2016-2017 

 

New Goal __________ (current 

date) 

The President meets with constituent leaders 

(Academic Senate President, Classified Senate 

President, and Associated Student Government 

President) individually and as a Leadership 

Council monthly.   

In addition to bimonthly management team 

meetings, she holds bimonthly Solution 

Sessions with managers and intends to conduct 

two College Solution Session forums per 

semester. 

Continue to inform through the Merritt 

Connection  Newsletter, announcement emails 

and continues to have an open door policy for 

students, faculty, staff and administrators.   

The President meets with administrators 

individually and with President’s Cabinet (VPs 

and Director of Business Services). 

Continue to provide support to the 

Fruitvale Center and the 

surrounding community. 

1. PCCD Goal: B 

 

2. Merritt Goal: B 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing:  

Offer orientation, assessment, financial aid and 

registration workshops for parents and students 

as well as additional ESL, Certified Nursing 

Assistant and paralegal classes and establish a 

Welcome Day and a Welcome Evening 
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2016-2017 

 

New Goal __________ (current 

date) 

Continue to support and increase 

the Colleges efforts toward 

ensuring student success and 

equity. 

1. PCCD Goal: A 

 

2. Merritt Goal: A 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing:  

2016-2017 

 

New Goal __________ (current 

date) 

The President plans to establish a task force to 

plan the integration of the SSSP, Equity, and 

Basic Skills plans and to assign a staff member 

to closely monitor expenses of each plan. 

Rejuvenate our marketing, 

outreach and recruitment strategies 

as we highlight our signature 

programs, pathways and services to 

increase enrollment 

1. PCCD Goal: C 

 

2. Merritt Goal: C 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing:  

2016-2017 

 

New Goal __________ (current 

date) 

Ensure Merritt materials (folders, brochures, 

and other informational handouts) are current 

and available for distribution at all times and 

that Merritt materials (folders, brochures, and 

other informational handouts) are current and 

available for distribution at all times. 

Hire two full-time outreach specialists one of 

whom will be Spanish-speaking. 
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III. Data Trend Analysis 

Purpose: In this section, you will report, review and reflect on your program data since the last program review (Fall 2015 and Spring 2016). You 

may copy and paste the tables that were provided to you in your data packet via email. 

Please review and reflect upon the data for your program that was sent via email. You will be asked to comment on significant changes in 

the data and/or achievement gaps.  Focus upon the most recent academic year and/or the years since your last comprehensive program 

review. *If you have questions or concerns regarding your data, please contact Samantha Kessler, Research and Planning Officer: 

skessler@peralta.edu.  

 Student Enrollment Demographics: 

Based on the data below, there has been a 31% increase in high school age (16-18) students.  The College continues to look for ways to 

attract, support, and retain this demographic in the following ways; 

 establishing pathway programs such as Pathway to Law School and Pathway to Bilingual Elementary Teaching; 

 increasing outreach activities to the high schools and their parents; 

 working to hire a second Outreach Specialist (bilingual); 

 offering outreach and financial aid parent activities at the Fruitvale Center; 

 working with the District to remove IT barriers when students apply to the College and register for classes 

 continuing to inform and update high school principals counselors, and other staff as well as community based organizations through 

the annual community partnership breakfast; 

 expanding and establishing programs of interest such as Fire Science, Paramedics, Nursing, Histotechnology and Cyber Security; and 

 continuing to improve our learning communities such as First Year Experience, Puente and Umoja; and 

 assisting prospective students understand how they can be involved on campus through the Associated Students of Merritt College 

and Athletics. 

 

There is also an 8% increase in Latino students.  The College is pursuing Hispanic Serving Institution (HIS) status to apply for an HSI 

federal grant. 

mailto:skessler@peralta.edu
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To assist in increasing the number of African American, Latino, Pacific Islander, and Native American males, the College is considering 

developing an Annual Merritt College Male Summit Program. 

 



21 | P a g e         11/8/2016 
 

 

Headcount by Age Group AY 2015 AY 2016 % Change 
16-18 802 1049 31% 
19-24 4058 4020 -1% 
25-29 2227 2102 -6% 
30-34 1354 1346 -1% 

35-54 2364 2167 -8% 
55-64 553 506 -8% 

65 & Above 288 290 1% 

Under 16 107 168 57% 

Headcount TOTAL 11753 11648 -1% 

    
    

    
    Headcount by Ethnicity AY 2015 AY 2016 % Change 

American Indian 50 43 -14% 
Asian 1971 1988 1% 

Black / African American 3309 3152 -5% 
Hispanic / Latino 2957 3208 8% 
Pacific Islander 66 68 3% 

Two or More 567 558 -2% 
Unknown / NR 664 623 -6% 

White 2169 2008 -7% 

Headcount TOTAL 11753 11648 -1% 

    

    
    Headcount by Gender AY 2015 AY 2016 % Change 

Female 7394 7397 0% 
Male 3993 3980 0% 

Unknown 366 271 -26% 

Headcount TOTAL 11753 11648 -1% 
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IV. Aligning Program Goals, Activities and Planning 

Purpose: In this section, you will align your program, department or unit goals with the Educational Master Plan goals. You will also be asked to 

comment on how your department, unit or program is helping the College to achieve the targets set by the Equity, SSSP and Basic Skills Plans.  

1. Educational Master Plan Alignment: Please use the following matrix to demonstrate how your program goals align with the 2015-2020 

Educational Master Plan Goals.  

2015-2020 EMP Goals 

Foundations: 
1. Assess students’ strengths and needs thoroughly to accelerate completion of certificates, degrees and transfer readiness. 
2. Support and develop programs, curriculum and services that increase completion of courses, certificates, degrees and transfer.  
3. Establish an organizational structure that promotes coordination, innovation, and accountability, and which embeds basic skills development across the 

campus.  
 
Career Technical Education: 

 
1. Develop opportunities for CTE students to engage in campus and community experiences that enhance learning and student success (program-level 

clubs/enterprises, activities that develop soft skills, etc.) by contextualizing and proactively engaging students.  
2. Create a Merritt-wide infrastructure that streamlines and develops employer partnerships, including offering High quality internships, serving on 

advisory boards, and engaging in curriculum development.  
3. Strengthen Merritt College’s “on ramps” to our CTE pathways by enhancing distance education, dual enrollment, adult education, contract education, 

etc., and provide differentiated supports that ensure student success for targeted population.  
4. Create proactive strategies to engage faculty, students, and employers to support program success and sustainability that increase student-level 

academic and career outcomes.  
 

Transfer: 

1. Establish fully functioning transfer center. 
2. Acquire more and better data (Higher granularity) on transfer rates. Collect transfer data to include UC, State, and Private institutions.  
3. Augment and strengthen specific partnerships with academic departments in CSUs, UCs, and privates to develop transfer pipelines. 
4. Augment and strengthen support services for transfer students campus-wide.  
5. Augment and strengthen support for transfer students within academic programs.  
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Directions: 1) input your program and department goals. 2) Identify which area of the Ed Master Plan this Goal aligns to – Foundations, Transfer 

and/or CTE. 3) Identify the goal number in that area the department goals aligns to. (Goal 1-5) 4) Describe the activities your department or 

program will complete to meet the goal. 5) What standard or goal do you think the activities will help the college achieve as a measurable outcome 

(Completion rate, degree/cert completion, transfer, remedial rates). Place and X in the standard(s) and/or goal(s) your program activity will impact. 

Program/ department or unit 
Goal 

Fo
u

n
d

at
io

n
s 

Tr
an

sf
er

 

C
TE

 

How does this goal or the program 
activities align with the Educational 
Master Plan Strategic Directions and 

Goals? 
 

Measurable Outcomes: Institution Set Standards and IE Goals 

Successful 
Course 

Completion 
Rate 

 

Retention 
Rate (F to F 
Persistence) 

 

Degree or 
Cert. 

Completion 
Transfer 

Remedial 
Rate 
Math 
(Basic 
Skill 

Success) 

Remedial 
Rate English 
(Basic Skills 

Success) 

 

 

 

IR: Help foster a college-wide 

culture of evidence based 

dialogue and self-reflection. 

 
 
All 
Goals 

 
 
Goal 
2 

 
 

Goal 
4 

The Research Office supports all 
programs on campus with data 

requests. By increasing dialogue about 
data and college-wide metrics and 

outcomes, all programs can be better 
informed about our students and use 
the information to track progress and  

make informed changes and 
improvements. 

x x x x 

 
 
 
 
x 

 
 
 
 
x 

 

IR: Encourage data-driven 

decision making and 

conversations that ultimately 

improve assessment, 

institutional effectiveness and 

student learning. 

 
 
All 
Goals 

 
 
Goal 
2 

 
 

Goal 
4 

College level data is being used in 
assessment, evaluation and overall 
measurement of institutional 
effectiveness, which crosses the areas 
of Foundational Skills, CTE and 
Transfer. The IR office supports the 
establishment and evaluation of 
metrics tied to institutional goals and 
standards, and facilitate dialogue 
about these metrics to encourage 
conversations and improvement. 

x x x x 

 
 
 
 
x 

 
 
 
 
 
x 
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2. Student Equity, Student Success and Support Program (SSSP), and Basic Skills Target Groups: These plans analyzed student success 

outcomes and disproportionately impacted student populations. The chart below outlines the results of this analysis, and is a summary of the 

student populations and focused outcomes that the College indicated it would like to increase as a result of the Student Equity Plan (E), SSSP 

Plan (S), and Basic Skills Plan (B). 

 

a. As a program, department or unit, review your data and describe any activities you are doing to address student equity gaps and 

special populations in the table below. Describe the target or focused student population, the problem/observation, the 

activity/intervention, and the intended outcome. How does your activity align with the College’s Equity, SSSP and Basic Skills Goals 

(list the target group and indicator in the last box below)? In your description, please note if the activity or intervention was funded by 

one of these grants in the past academic year (15-16).  

2015-16 Student Equity Plan, Student Success and Support Program Plan (SSSP), and Basic Skills Goal Summary 
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*S = SSSP, E=EQUITY, B=BASIC SKILLS 

 

 

Directions: 1) Describe a challenge, achievement gap or observation you made in your program data. 2) Describe an activity or intervention your 

program does to address the data. 3) Note which student populations this activity or intervention targets. 4) describe the intended measurable 

outcome of the activity. Think about which indicator, from the summary chart below, this activity will help to impact. 5) Note which Plan and Goal 

this activity aligns to (SSSP, Equity, or Basic Skills) 
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To be completed by the Program, Department or Unit: 

Problem, 

Achievement Gap 

or Observation 

Activity/Intervention Target Student Population Outcome (or intended outcome from the 

list of indicators above: access, course 

completion, retention, BS course 

completion, degree, cert. transfers) 

Relevant 

College 

Equity/SSSP/BS 

Goal 

Lack of clarity about 
institutional data, 
definitions of metrics, 
and data trends. 
 
Difficulty in finding 
the appropriate data 
or source to complete 
reports for grants, 
annual planning, and 
other campus 
initiatives. 

Researcher to incorporate 
regular trainings and 
presentations for the college 
at flex days and planning 
summits, and during the 
pre-planning phase of the 
IPB. 

Impacts all students as data and 
reports are used to make 
improvements to the student 
experience and learning. 

Achievement of Institution-set standards, and 
re-evaluation of the standards. Achievement of 
institution set goals. 

All plans as these 
plans have 
common metrics, 
goals and 
standards. 

Disaggregation of 

student data related 

to ILO’s and 

qualitative data. 

Noel Levitz and CCSSE 

surveys 

These surveys will be given to 

all students, but will be able to 

extract information specific to 

focused populations. 

To be able to gather information specific to 

target student population groups to more 

directly influence and improve services. 

All plans as these 

plans have 

common metrics, 

goals and 

standards. 

 .    

 

 

b. Are additional resources required to facilitate the activities or interventions related to this area? If yes, make sure to discuss with your 

Dean.    
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3. Student Equity, Student Success and Support Program (SSSP), and Basic Skills Activities: In addition to identifying focused student 

populations and targets for improving student outcomes, these plans outlined activities the College would engage in to improve the indicators 

above. Please note if your program has participated in any activities related to each of these plans. If applicable to your program. 

 

To be completed by the Program, Department or Unit: How did you participate in the plan activities outlined above? (Use N/A if not 

applicable) 

Student Equity 

Plan 
The Equity plan will fund the Noel Levitz Student Satisfaction inventory in the Spring that will allow for 

broad qualitative data about the student experience and the ability to disaggregate for our target student 

populations. 

 Locate funding or space, and supporting and participating in various activities, the Office of the 

President supports the work of CAFYES, Puente, Sankofa, DSPS, and the Veterans Program.  The 

Office of the President is planning to establish in Spring 2017 an annual Male Summit to support the 

increase, retention, transfer, and graduation of male students of color. 

 Establish a task force to plan the integration of the SSSP, Equity, and Basic Skills plans. 

SSSP Plan  Establish a task force to plan the integration of the SSSP, Equity, and Basic Skills plans. 

Basic Skills Plan  Establish a task force to plan the integration of the SSSP, Equity, and Basic Skills plans. 

 

 

  



29 | P a g e         11/8/2016 
 

 

V. Curriculum and Assessment Status 

Purpose:  In this section, you will review your curriculum changes and improvements and assessment plans and findings. If your Program, 

Department or Unit does not have a curriculum component, please put N/A. You should reference the Assessment Completion Report, Curriculum 

Update Report, CurricUNET META, and Takstream. If you have questions about curriculum or assessment, please contact Clifton Coleman, 

Curriculum and Assessment Specialist, ccoleman@peralta.edu.  

1. Use the following table to document the curricular, pedagogical or other changes your department made since the most recent program 

review, and the planned changes for the upcoming year. Note, curriculum updates are required every two years for CTE, every three 

years for non-CTE. Identify if the changes were based on course or program level assessment, or other data/evidence collected by the 

program or other requirements like Title 5, certification or accreditation requirements. Attach evidence (Curriculum Update report, the 

assessment report from TaskStream, departmental meeting notes, etc). 

Change or Planned Improvement Identify the Data, Assessment results or 

Evidence that support the change or plan for 

improvement 

Status: 

Completed or 

Ongoing and 

Planned date of 

completion. 

   

   

 

2. Attach the Assessment Completion Report (Clifton provides this report at Flex Day), and the completed Fall Schedule Assessment 

Planning Template (due to CDCPD mid-September) Please evaluate your program’s progress on assessment.   

  
3. What meaningful dialogue takes place in both shaping and assessing course and program level outcomes?  Where can one find the 

evidence of the dialogue?  

mailto:ccoleman@peralta.edu
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VI.   Additional Questions for CTE, Counseling, Library and Student 
Services/Admin Units 

Purpose:  In this section, certain programs or departments will answer questions specific to the program. Leave the section blank if your program, 

department or unit is not CTE, Counseling, Library or Student Services/Administration. 

For CTE: 

1. Please describe any recommendations resulting from advisory committee meetings that have occurred since your last program 

review. 

 

 

2. Did your program work with a Deputy Sector Navigator and if so, how did this lead to program changes or improvements? 

 

 

3. Is your discipline/department/program currently participating in any grants specific to the program?  Please discuss your progress 

in meeting the stated goals in the grant. 

 

 For Counseling: 

1. What has the counseling department done to improve course completion and retention rates?  What is planned for the future? 

 

 

2. What has the counseling department done to improve SSSP counseling services?  Please discuss your progress in improving SSSP 

counseling services. 

For Library Services: 

1. Please describe any changes in the library services, collections or instructional programs since the last program  review or APU  

and fill in the information below: 
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 This Academic Year Previous Academic Year (s) Explanation of Changes 

Library Open Hours Per Week 
 

   

Library Visits (gate count)    

Other Library Usage 
 

   

Total Library Materials Expenditures 
 

   

Total Print Book Collection (Titles) 
 

   

Total E-book Collection (Titles) 
 

   

Total Database Subscriptions  
 

   

Total Media Collection (Titles) 
 

   

Total Print Periodical Subscriptions    

General Circulation Transactions 
 

   

Reserve Circulation Transactions 
 

   

In-house circulation Transactions (optional) 
 

   

Media Circulation Transactions (optional) 
 

   

E-book Circulation Transactions Describe 
(optional) 
 

   

Other circulations Transactions – Describe – 
(optional) 
 

   

Total circulation Transactions 
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For Student Services and/or Administrative Units: 

1. Briefly describe the results of any student satisfaction surveys or college surveys that included evaluation and/or input about the 

effectiveness of the services provided by your unit.  How has this information informed unit planning and goal setting? 

 

 

 

2. Briefly describe any changes that have impacted the work of your unit. 
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VII. New Resource Needs Not Covered by Current Budget 

Purpose:  In this section, programs will documents new and repeat resource requests, and document the support of the request with data or evidence. 

Human Resources:  If you are requesting new or additional positions, in any job classification, please explain how new positions will contribute 

to increased student success. 

 
Human Resource 

Request(s) 

Dollar 

Amount 

Already 

Request

ed in 

Recent 

Program 

Review? 

(yes/no) 

Program Goal 

(cut and paste from 

program review) 

 

Connected to Assessment 

Results and Plans?  

(List the course and SLO 

or PLO and Academic 

Year) or 

Does other data support 

your resource requests? If 

so, explain the metric and 

trend or result. (1-3 

sentences) 

How will this resource 

contribute to student success? 

(1-3 sentences) 

Alignment 

with College 

(List Goal A-

E) 

 

Alignment 

with PCCD 

Goal (List 

Goal A-E) 

 

Institutional Research 

Analyst 

 

 

Approx. 

70K 

 

Yes Encourage data-

driven decision 

making and 

conversations that 

ultimately improve 

assessment, 

institutional 

effectiveness and 

student learning. 

There is one researcher to 

support all research 

requests on campus as 

well as planning efforts. 

The number of grants 

have increased (BST and 

CTE, etc.) each of which 

have reporting 

requirements and need 

data. An additional 

analyst is required to 

fulfill these requests and 

others to improve 

evidence based decision 

making on campus and 

make program planning 

and evaluation more 

substantial. 

Help programs evaluate and 

measure their impact and 

make informed changes. 

Grant reporting often 

supports additional grant 

monies. 

A A 
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Hourly Worker Approx. 

16K 

Yes Provide an efficient 

and effective flow of 

information and/or 

policy related to the 

campus. 

The Executive Assistant 

processes and files all 

documents processed 

from the Office of the 

President.  

Maintain accurate records 

and distribute copies to 

initiators.  

  

*New faculty requests must be listed here. 

Technology and Equipment:  How will the new technology or equipment contribute to student success? 

Technology and 

Equipment Resource 

Request(s) 

Dollar 

Amount 

Already 

Request

ed in 

Recent 

Program 

Review? 

(yes/no) 

Program Goal 

(cut and paste from 

program review) 

 

Connected to Assessment 

Results and Plans?  

(List the course and SLO 

or PLO and Academic 

Year) or 

Does other data support 

your resource requests? If 

so, explain the metric and 

trend or result. (1-3 

sentences) 

How will this resource 

contribute to student success? 

(1-3 sentences) 

Alignment 

with College 

(List Goal A-

E) 

Alignment 

with PCCD 

Goal (List 

Goal A-E) 

Dual monitor (2) 

 

 

1000 

 

 

 

Y Provide an efficient 

and effective flow of 

information 

IR and the EA need 

additional monitors to 

research, view data and 

generate reports.  

Reports will be developed 

and disseminated in a timely 

fashion keeping students, 

staff, faculty and 

administrators informed.   

A A 

Laptop 1000 Y Provide an efficient 

and effective flow of 

information 

EA is assigned to take 

notes during managers 

meetings. A reliable 

laptop is needed.  

Laptop will allow notes to be 

taken and saved 

electronically without 

having to take notes 

manually   

A A 

Heavy Duty Shredder 

 

500 Y Provide an efficient 

and effective flow of 

information 

Office of the President 

needs a shredder to shred 

confidential material that 

is outdated. 

The shredder will allow the 

office to shred outdated 

documents and open up 

space in the storage room 

and in the limited cabinet 

space for new updated files.  

A A 

Scanner 500 N Provide an efficient 

and effective flow of 

information 

EA is assigned to make 

scanned copies of 

confidential documents. 

Staff, faculty, administrators 

and community partners will 

receive a soft copy of final 

A A 
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The scanner will allow 

the EA to scan documents 

in a timely manner and 

forward approved 

documents to the 

initiators without a delay.  

documents.  

 

Facilities:  Has facilities maintenance and repair affected your program in the past year?  How will this facilities request contribute to student 

success? 

Facilities Resource 

Request(s) 

Dollar 

Amount 

Already 

Request

ed in 

Recent 

Program 

Review? 

(yes/no) 

Program Goal 

(cut and paste from 

program review) 

 

Connected to Assessment 

Results and Plans?  

(List the course and SLO 

or PLO and Academic 

Year) or 

Does other data support 

your resource requests? If 

so, explain the metric and 

trend or result. (1-3 

sentences) 

How will this resource 

contribute to student success? 

(1-3 sentences) 

Alignment 

with College 

(List Goal A-

E) 

 

Alignment 

with PCCD 

Goal (List 

Goal A-E) 

 

 

Research and Planning 

Office and Space. 

 

 

 

 

Unknow

n 

Yes Help foster a college-

wide culture of 

evidence based 

dialogue and self-

reflection. 

There is one researcher to 

support all research 

requests on campus as 

well as planning efforts. 

Research requests 

increase with the increase 

in grants and other 

reporting requirements. 

In order to really foster 

data awareness and 

improve the college 

culture around data, an 

adequate space for 

meetings and staffing is 

needed. 

Help programs evaluate and 

measure their impact and 

make informed changes. 

Grant reporting often 

supports additional grant 

monies. More data projects 

completed, enhanced 

website and data tools for 

campus. 

A A 

Lack of adequate space 

for counselors and faculty 

Unknow

n 

No Provide an efficient 

and effective flow of 

There is no meeting space 

for adjunct faculty to 

When students, counselors 

and faculty have adequate 

C C 
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information meet with students. Space 

will allow students to 

meet with faculty and 

staff in a private setting 

to speak of confidential 

matters.   

space to meet, students are 

more likely to return for the 

assistance they require so 

that they can be successful.  

Also, students, faculty and 

counselors feel valued and 

want to continue to pursue 

their educational and career 

goals when the College and 

District support them with 

adequate teaching and 

counseling facilities 

Lack of custodial and 

engineering staff to 

ensure that all buildings 

including restrooms are 

clean, repairs (especially 

those involving safety) 

are completed in a timely 

manner. 

Unknow

n 

No Provide an efficient 

and effective flow of 

information 

Additional custodial and 

engineering staff will 

ensure that all work 

orders are completed in a 

timely fashion with the 

goal to have clean and 

well maintained facilities.  

There will be less health and 

safety hazards and once 

again students, faculty and 

staff will feel safer, valued 

and want to work, teach and 

continue as students at 

Merritt College. 

A A 

Buildings are not alarmed Unknow

n 

No Provide an efficient 

and effective flow of 

information 

Safety is an issue during 

the evenings and 

weekend on campus. 

Alarms on building will 

inform key administrators 

of break-ins.   

Students, faculty and staff 

will feel safer and will know 

that the College is concerned 

about their safety. 

A A 

 

Professional Development or Other Requests:  How will the professional develop activity contribute to student success?  What 

professional development opportunities and contributions make to the college in the future? 
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Professional Development 

Request(s) 

 

 

 

 

 

 

 

 

 

 

 

Dollar 

Amount 

Already 

Request

ed in 

Recent 

Program 

Review? 

(yes/no) 

Program Goal 

(cut and paste from 

program review) 

 

Connected to Assessment 

Results and Plans?  

(List the course and SLO 

or PLO and Academic 

Year) or 

Does other data support 

your resource requests? If 

so, explain the metric and 

trend or result. (1-3 

sentences) 

How will this resource 

contribute to student success? 

(1-3 sentences) 

Alignment 

with College 

(List Goal A-

E) 

 

Alignment 

with PCCD 

Goal (List 

Goal A-E) 

2017 Institutional Research 

and Planning conference 

 

 

 

$1,000 Yes Both IR goals IR conferences allows the 

researcher to learn about 

studies in the field and ways 

to serve the campus better 

with research and integrated 

planning and budgeting. 

Building the IR website and 

toolkit of best practices for 

using research and data on 

campus. 

D D 

Office of the President will 

set aside funding for 

Classified Staff Professional 

Development 

$10,000 No Provide an efficient 

and effective flow of 

information 

Customer Service, How to 

Handle Difficult People, 

What it Means to Work as a 

Team, Computer Software 

Applications, and other 

trainings to assist classified 

staff do their jobs more 

efficiently and effectively as 

well as to assist them in 

feeling valued as a 

professional and member of 

the Merritt Team. 

When staff members are trained 

in the areas listed, they feel 

better about themselves and 

where they are going and what 

they are doing.  This then 

translates into a positive 

attitude and demeanor when 

working with students.  Staff 

will be better able to work 

professionally with students, 

valuing students, and causing 

students to want to return for 

assistance, answers to 

questions, and referrals rather 

than dropping out or trying to 

complete tasks on their own for 

fear of not being received well 

at front counters, in department 

and program offices. 

E E 

Endorsed by the District Academic Senate May 17, 2016 



38 | P a g e         11/8/2016 
 

 

  



39 | P a g e         11/8/2016 
 

 

Glossary: Definitions 

The following are only some common terms and definitions. If you have additional questions about data, terms or definitions found in this APU, please contact 

Samantha Kessler, Research and Planning Officer skessler@peralta.edu.  

Term Definition 
ACCJC Accrediting Commission for Community and Junior Colleges 

Annual Unit Planning (APU) A report documenting reflecting continuous quality improvement containing progress on goals, assessment 
results, and program changes and improvements, as well as requests for new resources. 

Assessment 
An ongoing process aimed at understanding and improving student learning. At Merritt, Assessment data is 
housed in Task Stream. 

CCCO California Community College Chancellor's Office 
Certificate Completion (PCCD definition) Number of Students earning a Certificate 
Completion Rate (CCCO - Scorecard 
definition) 

Cohort measure of the percentage of first time students and achieved an outcome of Degree, Certificate, 
transfer or 'transfer-prepared' within six years of entry. 

Completion Rate (Course-level) 
(PCCD and state definition)  The measure of students earning a grade of C or better in a course. Also called 
success rate, or Successful Course Completion. 

CTE Rate (CCCO - Scorecard definition) 
Cohort measure of the percentage of student who attempted a CTE course for the first-time and completed 
more than 8 units in the subsequent 3 years in a single discipline and achieved a Degree, Certificate, Transfer or 
'transfer-prepared' within 6 years of entry. 

CurricUNET Software for Curriculum information changes and updates. 
Degree Completion  (PCCD definition) Student earning a Degree 

Enrollment A student enrolled in a class is counted once. Enrollment for a department, division and college is 'duplicated' in 
the sense that all class enrollments are counted, including students taking multiple courses. 

FTEF 
Full-time Equivalent Faculty 1FTEF = 1 instructor teaching 15 equated hours per week for 1 semester. 

FTES Major student workload measure. It is the equivalent of 525 hours of student instruction per FTES, or one 
student enrolled in courses for 3 hours a day, 5 days a week, for an academic year of 35 weeks. 

Goals 
Broad learning outcomes and concepts as a vision for the program and expressed in general terms. 

mailto:skessler@peralta.edu
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Headcount 
Unduplicated count of students. Students are counted once per academic year. If the headcount is by term, the 
student is counted once per term. 

Institutional Effectiveness Indicators 
System of indicators and goals that are intended to encourage improvement in institutional effectiveness at 
California Community Colleges. 

Institution-set Standards 
Measures of evaluating student achievement performance of an institution and/or program required by ACCJC. 

Learning Outcomes 
The skills and/or knowledge that a student can expect to have upon completion of a specific education task 
(course, program, degree, etc.) 

Mission Statement 
A brief statement of the general values and principles which guide the program curriculum and/or department 
goals. 

Productivity 
FTES/FTEF. A measure of the productivity of a class or group of classes. Number of full time students per full 
time faculty member. 

Program Review (PR) Comprehensive reporting documents completed every three years, containing progress on goals, assessment 
results, and program changes and improvements, as well as requests for new resources. 

Remedial Rate (CCCO - Scorecard definition) Cohort measure of the percentage of credit students who attempted for the first time a course designated at 
'levels below transfer' and then successfully completed a college-level course within 6 years. 

Retention (Course-level) 
(PCCD definition) The measure of students retained in a class, or earning a grade other than W. 

Retention (Institution-level) A measure tracking students who enroll in consecutive terms at the college. Sometimes this term is 
interchanged with persistence. Can be tracked Fall to Spring, or Fall to Fall. 

Student Success Scorecard 
California Community College Chancellor's Office performance measurement system that tracks student success 
at the college.  

Taskstream Merritt's assessment tool and assessment data tracking system. 

Transfer (as a metric)  
Number of Students enrolling in a 4-year College or University after attending Merritt College 

 


