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______________________________________________________________________________ 
 

2.  Narrative Description of the Discipline, Department or Program:   

 

Please provide a mission statement or a brief general statement of the primary goals and objectives of the 

discipline, department or program.  Include any unique characteristics, degrees and certificates the program or 

department currently offers, concerns or trends affecting the discipline, department or program, and a 

description of how the discipline, department or program aligns with the college mission statement.     

 

At Merritt we strive to enrich each student’s college experience by providing coursework in music 

appreciation, piano, orchestra, and various cultural musics that reflect our student’s interests. In addition, 

we work to compliment other courses offered on campus by providing learning in cross-disciplinary aspects, 

such as:  African-American studies, American and world history, and English.  Due to our placement in the 

cosmopolitan setting of the East Bay and neighboring San Francisco, our students are able to experience the 

current trends in music by viewing live cultural events in their own communities, thus fostering a healthy 

exchange of first-hand cultural trends in arts education. We also work together with other sister schools in 

the Peralta district to offer students a balanced curriculum and chances to experience coursework in dance, 

music composition, and music technology. 

 

 At Merritt, we currently offer four (4) separate music lecture courses that meet Area 3 GE Humanities 

requirement and are transferable to state colleges and universities. We also are home to a major community 

orchestra in the East Bay with a 50-year history at Merritt College, and we offer classroom instruction in 

piano. We do not offer a degree or certificate in music at Merritt College at this time. 

 

 

 

 

 

 

 



 

______________________________________________________________________________ 

 

3.  Curriculum: 

 

Please answer the following questions and/or insert your most recent curriculum review report (within the past 3 

years) here.  

 

Attach the Curriculum Review Report or Answer these Questions: 

 

● Have all of your course outlines of record been updated or deactivated in the past three years?  If not, list 

the courses that still need updating and specify when your department will update each one, within the 

next three years. 

All course outlines of record have been updated or deactivated, though we will be adding Distance Ed 

addendum to two courses and activating some previously deactivated courses. In addition, we will be 

borrowing courses from our sister colleges along with adding new courses to the district.  

 

1. Most significantly, David Morales, Merritt’s sole contract music faculty, retired in May 2014 after 25 years 

of teaching. In 2014-15, music classes were all taught by part time faculty. Productivity in music has dropped 

significantly since his leaving, from above 20 to just over 15 this fall.  

2. With contract faculty (Ambalal) now in place, productivity will soon begin an upswing and continue to 

grow.  

3. Music 11, African American Music, was added to our course offerings and is proving successful, both face to 

face and as a hybrid.  

4. Another significant change occurred in F13 when repeatability codes were altered by the state, limiting 

course repetition for college orchestra and piano sequential classes. These changes have affected enrollment 

patterns negatively, particularly with community orchestra members.  

5. Merritt secured a strong part time faculty member to teach our piano sequence of classes.  

 

 

● What are the discipline, department or program of study plans for curriculum improvement (i.e., courses 

or programs to be developed, enhanced, or deactivated)? 

In Fall 2014 African American Music class was added to our curriculum. We also have added 

additional sections of classroom piano to accommodate the changes in the state code regarding 

repeatability. This enables us to fulfill a broad series of four courses for this family of classes. By F16 

we plan to offer a class in World Music and The History of Rock n Roll, both of which are offered at 

CSUs and UCs. We are also planning to offer Jazz Piano, Guitar, Choir, Music Fundamentals, and 

Voice by F17. We are considering expanding our offerings to include Musicianship (for non-music 

majors) and the first two semesters of Music Theory possibly within the next three years. Currently, 

we are not looking to invest in the digital music field as we have limited facility space and it is very 

costly. 

 

● Please list your degrees and/or certificates.  Can any of these degrees and/or certificates be completed 

through Distance Education (50% or more of the course online)?  Which degree or certificate? 

Currently, Merritt does not offer a degree or certificate in the Peralta system. Those are housed with 

Laney College. 

 

______________________________________________________________________________ 

 

4.  Assessment: 
 



Please answer the following questions and attach the TaskStream “At a Glance” report for your discipline, 

department, or program for the past three years. Please review the “At a Glance” reports and answer the 

following questions. 

 

Questions: 

 

● How does your discipline, department or program ensure that students are aware of the learning 

outcomes of the courses and instructional programs in which they are enrolled?  Where are your 

discipline, department or program course and program SLOs published?  (For example: syllabi, catalog, 

department website, etc.  If they are on a website, please include a live link to the page where they can 

be found) 

Student learning outcomes are a part of all syllabi for music courses. Each instructor reviews these 

with students on the first day of each semester. Merritt does not offer any music certificate or degree. 

 

● Briefly describe at least three of the most significant changes/improvements your discipline, 

department or program made in the past three years as a response to course and program assessment 

results. Please state the course number or program name and assessment cycle (year) for each example 

and attach the data from the “Status Report” section of TaskStream for these findings. 

Over the past three years very few changes occurred, as course assessments reflected success in 

achieving student learning outcomes.  

 

Change/Improvement 1. Course assessment results from the past three years have demonstrated little 

need for change. Student retention and success rates are well above the college average in every 

music class, and the responses demonstrated in response to achieving student learning outcomes has 

also affirmed successful results in the classroom.  
  

Improvement 2. Merritt has been without contract music faculty this past year, and with reduced 

contract faculty load the previous year. The most significant change in advancing student success 

comes with hiring a new full-time faculty in F15. This will strengthen program assessment through 

participating and oversight of the process, including courses taught by part time instructors.  
 

Improvement 3. The new faculty hire will focus on updating curriculum, adding new course offerings 

and updating and assessing program learning outcomes. 

 

 

 

 
 

  

 



● Briefly describe three of the most significant examples of your discipline, department or program  

plans for course and /or program level improvement for the next three years as result of what you 

learned during the assessment process. Please state the course number or program name and attach the 

data from the “Assessment Findings and Action Plan” section for each example. 

There have been no significant changes as a result of the assessment process as those results have 

shown success in achieving student learning outcomes. Here are three most significant plans that 

affect the entire discipline, not boundaried by any single course, to take place in the next three years, 

however, these were not a result of the assessment process, but of new music faculty leadership. These 

will be repeated in #10. 

 

Plan 1. Music faculty will create a student survey to assess student interests related to courses to be 

added to the current offerings over the next years.  
 

Plan 2. Creating more classes will inevitably create more student demand, requiring additional part 

time faculty. 
 

Plan 3. Revise Student Learning Outcomes where appropriate. 

 

● Describe how assessment results for Distance Education courses and/or programs compare to the results 

for the corresponding face-to-face classes.   

Success and Retention rates for Distance Ed courses are addressed in #6.  

 

● Describe assessment results for courses with multiple sections.  Are there similar results in each section? 

The only course with multiple sections is Piano, in which eight sections are offered, but never more 

than four sections have been taken. Enrollment declines after the first semester, however, the success 

rate is higher the longer a student has enrolled in the sequence. Results are both natural and 

expected. 

 

● Describe your discipline, department or program participation in assessment of institutional level 

outcomes (ILOs). 

This is an area that needs to be addressed in this current year.  

 

● How are your course and/or program level outcomes aligned with the institutional level outcomes?  

Please describe and attach the “Goal Alignment Summary” from TaskStream. 

All student learning course level outcomes for each music course are aligned to institutional level 

outcomes. There are no data provided, nor is music listed in TaskStream in the Goal Alignment 

Summary.  

 

______________________________________________________________________________ 
 

5. Instruction: 
 

● Describe effective and innovative strategies used by faculty to involve students in the learning process. 

Students are directly involved in the learning process in numerous ways. They listen to lectures, read 

assignments and routinely interact with the instructor and with one another. Students write essays 

and take tests and quizzes to ensure mastery of material deemed essential. Students participate in 

class presentations and research projects, gathering information and sharing it directly with 

classmates. Students attend live performances in the Bay Area and share their experiences. In applied 

music courses, they demonstrate their understanding of instructional material by performing for the 

instructor, for classmates, and, in the case of the orchestra, for the community-at-large.  

 



● How has new technology been used by the discipline, department or program to improve student 

learning? 

YouTube is a staple means of presentation for music instructors and students, even in applied music 

courses. The visual dynamic coupled with verbal presentation greatly enhance student’s engagement 

and understanding. This is a tremendous advancement over past years of CDs and records. Moodle 

and the internet also are resource tools that give student access to a wide range of material in the 

convenience of their own personal settings.  

 

Google docs has been a great tool to be considered in many of our classes at Merritt. It allows 

students to ‘save’ their work, while simultaneously granting access to shared and multiple users – to 

allow for group projects, or teacher evaluation. Google docs is able to be created and maintained by 

the instructor. Twitter and Facebook (examples of social media) are great ways to provide students a 

way to connect with their peers by using servers that are free of charge (currently), and they provide a 

platform for both Merritt College, and our students to share and explore music, trends in pop culture 

and various news blogs that are relevant to coursework. Skype, Facetime and other software are 

advantageous for students to connect with their instructor. Moodle is currently being used in hybrid 

courses and traditional face-to-face courses at Merritt. Turnitin.com is a server where students 

submit their classwork online, and it is currently being utilized and offered by students and 

instructors.  

 

● How does the discipline, department, or program maintain the integrity and consistency of academic 

standards with all methods of delivery, including face to face, hybrid, and Distance Education courses? 

Integrity and consistency are maintained, as they are an integral part of the faculty employed in 

teaching. The college provides workshops and printed materials regarding discipline along with 

personal experiences shared by colleagues. Instructors are also evaluated every three by contract to 

ensure success in these areas. Academic integrity is maintained if instructors choose to utilize anti-

plagiarizing programs such as Turnitin.com. 

 

● How do you ensure that Distance Education classes have the same level of rigor as the corresponding 

face-to-face classes? 

Faculty teaching Distance Education classes are to be assessed the same as for on-campus classes. 

These assessments also call for student evaluations and class observations by faculty peers to be 

conducted through an approved outlined process. The evaluation process is required by contract. 

 

 

● Briefly discuss the enrollment trends of your discipline, department or program.  Include the following: 

 

 

Course by Time of Day 2012 
Summer 

2012 
Fall 

2013 
Spring 

2013 
Summer 

2013 
Fall 

2014 
Spring 

2014 
Summer 

2014 
Fall 

2015 
Spring 

MUSIC 10 - MUSIC APPRECIATION 91 152 152 55 94 88 66 71 85 

DAY 91 152 152 55 94 88 66 71 85 

MUSIC 11 - AFRICAN AMERICAN MUSIC 
     

25 
 

27 32 

DAY 
       

27 32 

EVENING 
     

25 
   MUSIC 130 - ELEMENTARY PIANO METHOD I 

    
27 12 

 
13 16 

DAY 
    

27 12 
 

13 16 

MUSIC 131 - ELEMENTARY PIANO METHOD II 
    

0 9 
 

5 4 

DAY 
    

0 9 
 

5 4 
MUSIC 132 - ELEMENTARY PIANO METHOD 
III 

    
1 3 

 
5 2 

DAY 
    

1 3 
 

5 2 



MUSIC 133 - ELEMENTARY PIANO METHOD 
IV 

    
0 0 

 
0 0 

DAY 
    

0 0 
 

0 0 

MUSIC 134 - INTER PIANO LITERATURE I 
    

4 2 
 

0 5 

DAY 
    

4 2 
 

0 5 

MUSIC 135 - INTER PIANO LITERATURE II 
    

0 1 
 

1 0 

DAY 
    

0 1 
 

1 0 

MUSIC 136 - INTER PIANO LITERATURE III 
    

0 0 
 

0 2 

DAY 
    

0 0 
 

0 2 

MUSIC 137 - INTER  PIANO LITERATURE IV 
    

0 0 
 

0 0 

DAY 
    

0 0 
 

0 0 

MUSIC 15A - JAZZ/BLUES/POP MUSIC 
 

50 82 
 

44 63 
 

47 48 

DAY 
 

50 82 
  

63 
 

47 48 

EVENING 
    

44 
    MUSIC 30 - COLLEGE ORCHESTRA 

 
27 26 

 
26 25 

 
29 26 

EVENING 
 

27 26 
 

26 25 
 

29 26 

MUSIC 38 - ELEMENTARY PIANO 
 

26 27 
      DAY 

 
26 27 

      MUSIC 40 - INTERMEDIATE PIANO 
 

8 11 
      DAY 

 
8 11 

      Grand Total 91 263 298 55 196 228 66 198 220 

 

o Overall enrollment trends in the past three years 

o 2012-13 included one additional section of Music 10 offered to high school students at the 

American Indian School, hence the increased enrollment. The piano classes had different 

course numbers prior to F13 and are notated in the bottom rows. All piano sections are 

concurrent so numbers must be totaled for interpreting class size. In 13-14, Merritt’s sole 

contract music teacher taught a reduced load and retired in May 2014. Merritt was without a 

contract music instructor for all of 14-15, causing numbers to diminish even further from 

previous years in Music 10 and Music 15A.  

 

o An explanation of student demand (or lack thereof) for specific courses. 

Student demand remains in place for music lecture courses as these meet Area 3 Humanities 

requirement. The College orchestra also has remained steady, though repeatability restrictions 

might have an impact in the future, as many students are life-long learners. There is a steady 

desire for learning and/or improving applied music skills, such as piano. These numbers have 

increased in 2014-15 due in large measure to outstanding faculty instruction.  

 

 

o Productivity for the discipline, department, or program compared to the college  

productivity rate. 

Productivity for music, excluding summer, has been above the college productivity rate. The 

decline in productivity over the past two years reflects the diminution of contract faculty 

teaching assignments in 2012-13 and absence of contract faculty in 2014-15.  

 

 

2012 
SUMMER 

2012 
FALL 

2013 
SPRING 

2013 
SUMMER 

2013 
FALL 

2014 
SPRING 

2014 
SUMMER 

2014 
FALL 

2015 
SPRING 

Merritt 18.32 18.57 18.27 16.66 17.61 17.08 17.50 16.89 17.24 

MUSIC 22.73 22.86 25.77 13.74 20.58 19.85 16.55 17.00 19.22 

Target 17.5 17.5 17.5 17.5 17.5 17.5 17.5 17.5 17.5 

          



Course 
2012 

SUMMER 
2012 
FALL 

2013 
SPRING 

2013 
SUMMER 

2013 
FALL 

2014 
SPRING 

2014 
SUMMER 

2014 
FALL 

2015 
SPRING 

MUSIC 10 - MUSIC APPRECIATION 22.73 25.33 25.33 13.74 23.50 22.00 16.55 17.75 21.25 

MUSIC 11 - AFRICAN AMERICAN MUSIC 
     

12.50 
 

13.50 16.00 

MUSIC 130 - ELEMENTARY PIANO METHOD I 
    

133.33 59.26 
 

64.20 79.01 

MUSIC 131 - ELEMENTARY PIANO METHOD II 
    

0.00 44.44 
 

24.69 19.75 

MUSIC 132 - ELEMENTARY PIANO METHOD III 
    

0.00 14.81 
 

0.00 9.88 
MUSIC 133 - ELEMENTARY PIANO METHOD 
IV 

    
0.00 0.00 

 
0.00 0.00 

MUSIC 134 - INTER PIANO LITERATURE I 
    

19.75 9.88 
 

0.00 24.69 

MUSIC 135 - INTER PIANO LITERATURE II 
    

0.00 4.94 
 

4.94 0.00 

MUSIC 136 - INTER PIANO LITERATURE III 
    

0.00 0.00 
 

0.00 9.88 

MUSIC 137 - INTER  PIANO LITERATURE IV 
    

0.00 0.00 
 

0.00 0.00 

MUSIC 15A - JAZZ/BLUES/POP MUSIC 
 

25.00 41.00 
 

22.00 31.50 
 

23.50 24.00 

MUSIC 30 - COLLEGE ORCHESTRA 
 

15.88 15.29 
 

15.29 14.70 
 

17.06 15.29 

MUSIC 38 - ELEMENTARY PIANO 
 

32.03 33.26 
      MUSIC 40 - INTERMEDIATE PIANO 

 
9.85 13.55 

       

  
 

  

o Salient factors, if known, affecting the enrollment and productivity trends you  

            mention above. 

A new contract faculty was hired in Fall 2015, to bring leadership and stability to the music 

department. With expertise, vision and enthusiasm, coupled with the anticipated addition of 

new and relevant course offerings, productivity, FTES, productivity, and retention are 

expected to rise over the next several years. The demand for music lecture classes that target 

non-music majors remains high. Additional applied music offerings will further engage others 

from the Merritt College community to participate in our music classes.  

 

● Are courses scheduled in a manner that meets student needs and demands?  How do you know? 

Courses offerings are distributed over the week to include morning, afternoon and evening sections, 

some two days per week and others one day per week. We also offer hybrid day and evening classes. 

The measurement of success is registered in productivity readings, which are higher than the college 

average.  
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● Recommendations and priorities. 

Our first priority is to get more music courses offered, both lecture and applied music courses, that 

will attract a wider base of students. Instructional administration needs to follow contract in 

scheduling these new classes, even with lower enrollment, in helping them get established. Finding 

competent part time faculty is also essential to student learning and success.  

 

Marketing class courses to students and to counselors must become a priority throughout the campus, 

if we are to succeed. Students need to be educated about our offerings, and we need to be able to meet 

with counselors, use flyers, and create an essential music website to help promote our music program.  

 

 

 

 

 

 

 

 

______________________________________________________________________________ 

 

6. Student Success: 
 

● Describe course completion rates (% of students that earned a grade “C” or better or “Credit”) in the 

discipline, department, or program for the past three years.  Please list each course separately.  How do 

the discipline, department, or program course completion rates compare to the college course 

completion standard? 

 

College course completion standard ________________  

 
Please insert the data chart here or complete the section below. 

Course 
2012 

Summer 2012 Fall 
2013 

Spring 
2013 

Summer 2013 Fall 
2014 

Spring 
2014 

Summer 2014 Fall 
2015 

Spring 

MUSIC 10 - MUSIC 
APPRECIATION 71.74% 73.15% 76.32% 78.18% 74.47% 73.86% 80.30% 73.24% 76.47% 
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MUSIC 11 - AFRICAN 
AMERICAN MUSIC 

     
72.00% 

 
74.07% 71.88% 

MUSIC 130 - 
ELEMENTARY PIANO 
METHOD I 

    
66.67% 58.33% 

 
84.62% 62.50% 

MUSIC 131 - 
ELEMENTARY PIANO 
METHOD II 

     
100.00% 

 
100.00% 50.00% 

MUSIC 132 - 
ELEMENTARY PIANO 
METHOD III 

     
33.33% 

 
100.00% 100.00% 

MUSIC 134 - INTER 
PIANO LITERATURE I 

    
75.00% 100.00% 

  
100.00% 

MUSIC 135 - INTER 
PIANO LITERATURE II 

     
0.00% 

 
100.00% 

 MUSIC 136 - INTER 
PIANO LITERATURE III 

        
100.00% 

MUSIC 15A - 
JAZZ/BLUES/POP 
MUSIC 

 
78.00% 68.29% 

 
88.64% 92.06% 

 
78.72% 79.17% 

MUSIC 30 – 
COLLEGEORCHESTRA 

 
100.00% 96.15% 

 
100.00% 96.00% 

 
100.00% 100.00% 

ELEMENTARY PIANO 
 

84.62% 81.48% 
      MUSIC 40 – 

INTERMEDIATE PIANO 
 

100.00% 72.73% 
      Grand Total 71.74% 78.76% 76.17% 78.18% 80.00% 80.70% 80.30% 80.81% 78.64% 

 

 

Department/discipline course completion rates: 

As noted, Music’s success rates exceed the college average every semester. The information below is 

already notated in the table above. Below are rates in F12, F13, F14 for each course: 

 

Course 1 Music Appreciation, Music 10  73.2%; 74.5%; 73.2% 

 

Course 2. African American Music, Music 11  

     (course name and number)       rate  x; x; 74.1% 

 

Course 3. Jazz/Blue/Pop Music, Musikc 15A  

     (course name and number)       rate  78.0%; 88.6%; 78.7% 

 

Course 4. Piano, Music 130-137    

     (course name and number)       rate  69.8%; 68.4%; 90.3% 

 

Course 5. College Orchestra, Music 30   

     (course name and number)       rate  100%; 100%; 100% 

 

Discussion: Success rates are consistently above the college’s rate. Piano classes are concurrent, so 

the correct success rate is a factor of the total number students participating in each level. Most 

students are registered in Music 130.  
 

In 13-14, 62% of all music courses were taught by part time faculty. In 14-15, 100% of all music 

classes were taught by part time faculty. In F15, a new contract faculty was hired in music. 

 

 



● Describe course completion rates in the department for Distance Education courses (100% online) for 

the past three years.  Please list each course separately.  How do the department’s Distance Education 

course completion rates compare to the college course completion standard? 

We have not offered any Distance Ed courses that are 100% online.  

 

College course completion standard __N/A__  

 

Please insert the data chart here or complete the section below. 

 

Department/discipline Distance Education (100% online) course completion rates: 

There have been no music online courses taught 100% online. 

 

 

● Describe course completion rates in the department for Hybrid courses for the past three years.  Please 

list each course separately.  How do the department’s Hybrid course completion rates compare to the 

college course completion standard? 

Summer sessions have a higher success rate than fall or spring. The major factor are the demands of 

students taking online courses, most often for the first time. 
College course completion standard ________________  

 

 

Please insert the data chart here or complete the section below. 

 

Hybrid 
2012 

Summer 
2012 
Fall 

2013 
Spring 

2013 
Summer 

2014 
Summer 

2014 
Fall 

2015 
Spring 

MUSIC 10 - MUSIC 
APPRECIATION 80.00% 65.85% 41.03% 83.87% 89.66% 58.33% 

 MUSIC 11 - AFRICAN AMERICAN MUSIC 
   

74.07% 71.88% 

Grand Total 80.00% 65.85% 41.03% 83.87% 89.66% 66.67% 71.88% 

 

 

 

Department/discipline Hybrid course completion rates: 

 

Course 1 Music 10 Music Appreciation rate: highest in summer sessions 

 

Course 2. Music 11 Afr Amer Music  rate: taught only in 2014-15 

 

 

Discussion: Summer sessions have a much higher success rate than fall or spring. The major factor is 

the demand of students taking online courses, most often for the first time. There is a learning curve 

for students coupled with a different demand of scholastic discipline. Music 11 was a new class to 

Merritt in S13 and being taught solely online in 13-14. 

 

● Are there differences in course completion rates between face to face and Distance Education/hybrid 

courses?  If so, how does the discipline, department or program deal with this situation? The differences 

are that the success rate is lower for hybrid classes. In adjusting, these hybrid classes are offering 

additional sessions face to face, particularly in the first several weeks of school in hopes of ensuring 

heightened student success. Time itself will also be a factor as newer students are more fluent with 

technology and comfortable with computer skills.  



 

● Describe the discipline, department, or program retention rates (After the first census, the percent of 

students earning any grade but a “W” in a course or series of courses). for the past three years.  How 

does the discipline, department, or program retention rate compare to the college retention standard? 

With the exception of F14, there has been only one hybrid course offered each semester. In Music 11, 

each student represents 4% of the total percentage, so one or two students significantly effect total 

percentage numbers. Retention data is given below, along with an explanation.  

 
 

 

Discipline, department, or program retention rates  

 

Year 1. Retention rate is consistently above that of the college. 

 

Year 2. Retention rate is consistently above that of the college.      

 

Year 3. Retention rate is consistently above that of the college.  

 

 

Discussion: 

Music has high retention rate numbers, generally between 85–90%. Retention is a product of many 

factors, but primarily the effectiveness of instruction. Economic factors and, of course, individual 

personal factors, also can play a significant role.  

 

● What has the discipline, department, or program done to improve course completion and retention rates?  

What is planned for the next three years? 

Course completion and retention rates have remained high in music for well over a past decade. What 

is currently in play is the hiring of new contract music faculty, that should have a positive affect in 

maintaining those high numbers. Hiring qualified and enthusiastic part time faculty to teach in an 

expanding program will play a key role. Also, continuing to improve on scheduling class times as well 

as expanding Distance Ed courses will have a positive affect in this area. New course offerings that 

are relevant and appropriate to lower division college students will also ensure success. 

 

● Which has the discipline, department, or program done to improve the number of degrees and 

certificates awarded?   Include the number of degrees and certificates awarded by year, for the past three 

years.  What is planned for the next three years? 

70.00%

75.00%

80.00%

85.00%

90.00%

95.00%

%
 

Retention 

Merritt

MUSIC



Music offers no degrees or certificates at this time. Those programs are exclusive to Laney College in 

our Peralta District.  

 

 

 

 

 

 

______________________________________________________________________________ 

 

7.  Human, Technological, and Physical Resources (including equipment and facilities): 
 

● Describe your current level of staff, including full-time and part-time faculty, classified staff, and 

other categories of employment. 

 

Full-time faculty headcount _1__ 

 

Part-time faculty headcount _3__ 

 

Total FTEF faculty for the discipline, department, or program: 1.60 

 

Full-time/part-time faculty ratio: 1:.6 

 

Classified staff headcount __0__ 

   

 

● Describe your current utilization of facilities and equipment. 

Currently music classes occupy three rooms: a lecture classroom, piano lab, orchestra rehearsal 

classroom. All three are inadequate. The lecture classroom can only hold 50 desks maximum, 

forcing student to sit on stools or stand for high enrolled classes. It has a piano, which is essential, 

which is a limiting factor as well. The piano lab currently has 30 keyboards but the demand is 

larger than 30, which would require more space. There is no ventilation in this room as it was 

created without any windows. The orchestra rehearses in P307, Merritt’s only large classroom, 

but all tables and chairs must be removed and set up following class by students. There is limited 

storage space in this room for percussion instruments and necessary music stands.  

 

The college has not publicly addressed a plan for downsizing classroom space and remodeling 

either the A or D buildings to accommodate the music program. When that happens, we trust that 

music faculty will be consulted to ensure success for Merritt college students.  

All three of these rooms are equipped with projectors and computers (smart classrooms) that are 

routinely used by faculty. However, the OS and software updates are not taking place because of 

the self-imposed restrictions of Merritt’s IT employees and their steadfast complaint as to “not 

having enough time.” There are simple remedies, but there is no direction or accountability 

provided by the VPI, who is their manager. Nothing has been updated in the past three years, 

since the installation of this equipment. 

 

The music office needs an additional large bookcase. 

 

● What are your key staffing needs for the next three years? Why?  Please provide evidence to support 

your request such as assessment data, student success data, enrollment data, and/or other factors. 

Merritt has just hired a contract music faculty, replacing a retiree. Currently three part time 

faculty also teach each semester. With the anticipation of new course offerings and increased 



enrollment, there will be a need for more part time faculty. If new classrooms are provided with 

the possibility for much larger lecture classes, there could well be a need for an Instructional 

Aide. 

 

● What are your key technological needs for the next three years?  Why?  Please provide evidence to 

support your request such as assessment data, student success data, enrollment data, and/or other 

factors. Classrooms must stay current with computer and software updates on both classroom and 

office computers. Currently, this is not happening. It is the responsibility of the Office of 

Instruction (VPI) to ensure that faculty has the tools they need in order to teach. With technology 

rapidly changing, (doubling every 18 months) it is unknown what will be needed or available 

three years from now.  
 

The music department needs a minimum of 35 electric keyboards, all working, to meet the 

demand of students and productivity targets established by the state. Currently, it has only 30. 

Administration has failed to provide the remaining five keyboards, even with written proposals 

submitted four different times to four different deans and business managers. The hope in these 

reviews is that these things are read with seriousness and there is follow up that brings results.  

 

● What are your key facilities needs for the next three years?  Why?  Please provide evidence to 

support your request such as assessment data, student success data, enrollment data, and/or other 

factors. Merritt’s music department has three significant facility needs. Currently it has limited 

classroom space in A117, which can call for students needing to stand through class. We need a 

larger lecture hall for lecture courses, thereby raising productivity. We also need a larger piano 

laboratory instead of the very cramped quarters that currently exist. Both these rooms in the A 

building were never designed for these classes. Merritt’s orchestra also meets in a classroom in 

the P building, which requires students’ moving desks out of the way in order to set up chairs and 

music stands, and then setting the room back up for next day courses. The orchestra needs access 

to a large room, such as the student lounge, for Monday evening rehearsals, where custodians set 

up chairs. Piano students would benefit from having 6 piano practice rooms set aside for their 

use, dramatically facilitating their success. 

 

It is inevitable that Merritt will be doing reconstruction sooner than three years that will affect the 

music department. No one yet knows if that will include demolition of the current building A, 

requiring all music classes to be moved to remodeled facilities, or whether building A will remain 

and remodeling and updating will occur. Those are the only two options. In either scenario, music 

input must be central from the beginning to ensure that the requests noted here are understood 

and employed.   

 

As this form does not ask for ongoing supply needs in the narrative part of the review, for music it 

is essential that supply funds be set aside each year for purchasing piano literature and music 

scores at various levels for student access. General supply needs such as dry erase markers, 

cleaning fluids and cloths are ongoing required staples for the classrooms. In addition, it is 

essential to purchase orchestral scores and parts for our college orchestra.  

 

● Please complete the Comprehensive Instructional 

Program Review Prioritized Resource Requests 

Template included in Appendix A. 
 

 



 

 

 

 

 

 

 

 

______________________________________________________________________________ 
 

8. Community, Institutional, and Professional Engagement and Partnerships: 
 

● Discuss how faculty and staff have engaged in institutional efforts such as committees, 

presentations, and departmental activities.  Please list the committees that full-time faculty 

participate in. 

Over the past three years, contract music faculty served as department chair on CDCPD for two 

years, until retirement, and on the CEMPC for one year. Over the past decade, full-time faculty 

served as a member and chair of the College Council, served on the Budget Committee and on the 

District-Wide Education Master Planning Committee.  

 

● Discuss how faculty and staff have engaged in community activities, partnerships and/or 

collaborations. 

Music faculty have collaborated across disciplines at Merritt including two shared music concerts 

with MLAT faculty, sponsored by ASMC and Puente. Performances were both at Merritt and at 

venues in the East Bay community, open to the public. Merritt’s orchestra offers four community 

concerts in Oakland each year, open to the public. Students in lecture classes also collaborate 

with SHNSF on an annual basis in securing group tickets for students to see Broadway musicals 

at discounted prices. Similar collaborations also occur with Yoshi’s Jazz in Oakland on an annual 

basis.  

 

● Discuss how adjunct faculty members are included in departmental training, discussions, and 

decision-making. 

Part-time faculty meet twice yearly with full-time faculty to discuss goals and tasks to be 

accomplished. In addition, communication via phone and email as well as face to face interaction 

are routine throughout the academic year.  

 

 

 

______________________________________________________________________________ 
 

 

9.  Professional Development: 
 

 

● Please describe the professional development needs of your discipline or department.  Include 

specifics such as training in the use of classroom technology, use of online resources, instructional 

methods, cultural sensitivity, faculty mentoring, etc. 

Instructors are trained in using classroom technology along with online resources. Those 

teaching Distance Ed courses also complete the required training. Professional day workshops 

occur throughout the year on key topics related to improving teaching skills, classroom 



management, student behavior, cultural sensitivity and music faculty participate as required by 

contract. In addition, attending educational music conference annually is essential for 

professional growth.  

 

 

 

 

 

_____________________________________________________________________________ 
 

10.  Disciple, Department or Program Goals and Activities: 

 

● Briefly describe and discuss the discipline, department or program goals and activities for the next three 

years, including the rationale for setting these goals.  NOTE:  Progress in attaining these goals will be 

assessed in subsequent years through annual program updates (APUs). 

 

● Then fill out the goal setting template included in Appendix B which aligns your discipline, department 

or program goals to the college mission statement and goals and the PCCD strategic goals and 

institutional objectives. 

 

● Goal 1.  Curriculum: 

Activities and Rationale: 

Music faculty will create a student survey to assess student interests related to courses to be added to 

the current offerings over the next years. Distance Ed courses will be added where appropriate. 

Reactivation of previous courses and adding of new courses will follow in stages over the next three 

years.  
 

● Goal 2.  Assessment: 

Activities and Rationale:  

Reevaluate and revise Student Learning Outcomes for current course offerings where appropriate. 

This would also include revisiting course descriptions with music colleagues at sister colleges.  

 

● Goal 3. Instruction: 

Activities and Rationale:  

Continue to provide quality instruction that engages students in preparing them for successful lives. 

Suggestions for future activities would include sponsored field trips off-campus to concerts at various 

music venues and other schools in neighboring areas.  

 

● Goal 4.  Student Success: 

Activities and Rationale:  

Continue to assess student retention and success scores to make sure they are at minimum above the 

college average.  

 

● Goal 5.  Professional Development, Community, Institutional and Professional Engagement and 

Partnerships:  

Activities and Rationale:  

Continue to attend professional development workshops and other activities when provided in staying 

current with educational trends, classroom management, as well as with discoveries and 

advancements related to subject matter. Also, seek to develop partnerships with organizations, 



including those already in existence, along with new educational opportunities with local high 

schools. 

 

 Goal 6.  Live Art/Music on Campus  

Activities and Rationale: 

Obtain grant funding to invite East Bay youth music groups and soloists to perform on campus, 

performing various styles of music. This will connect our students to musicians who are making art 

locally, and it will offer them a viewpoint from an artist who can connect with our students from 

similar backgrounds. Plans to put this into effect will be based on the availability of grants from the 

OCAD program, the times to apply, and the amount of funding allotted. 

 

 Goal 7.  Community Building and Student Engagement: 

Activities and Rationale:  

Engage students in an online project where Merritt students will be showcased in personal photos  

while holding a chalkboard that says “Music matters at Merritt because…” Students will make 

personal statements as to how music helps them, how music classes have inspired them at Merritt, 

and why music is important in general. All faculty in the music department will be invited to 

participate in this project.  

 

● Please complete the Comprehensive Instructional 

Program Review Integrated Goal Setting 

Template included in Appendix B. 
 

 

 

 

Appendices 
 

 

 

 

  



Appendix A 

 

Comprehensive Instructional Program Review 

Prioritized Resource Requests Summary 

 

College:  MERRITT 
 

Discipline, Department or Program:  MUSIC 

Contact Person:  Monica Ambalal 
 

Date:  October 5, 2015 
 

 

Resource Category Description  Priority  

Ranking  

(1 – 5, etc.)  

Estimated Cost Justification 

(page # in the 

program review 

narrative report) 

Human Resources:  

Faculty 
 

Additional part-time faculty to 

teach new music courses 

accommodate student demand 

and achieve college FTES 

targets. 

1 Appr. $5K per 

added class 

Pg 10 

Human Resources: 

Classified 
 

    

Human Resources: 

Student Workers 
 

If larger classrooms are provided, 

a student aide to assist in classes 

with high enrollment. 

5 Not sure of dollar 

amount 

Pg 11 

Technology 
 

Immediate updating of all 

software on both classroom and 

office computers 

3 No cost, just an 

order from 

instructional 

administration 

Pg 11 

Equipment 
 

Addition bookcase in office.  

 

Five new electric piano 

keyboards, stands, benches, 

headsets. 

7 $100 – if needing to 

be purchased. 

 

appr. $4,000 

Pg 11-12 

Supplies 
 

Piano literature appropriate for 

various performance levels – 

 

Orchestral scores and parts – 

Classroom supplies -   

2 $400 annually 

 

 

$600 annually 

$250 annually  

Pg 12 

Facilities 
 

Anticipation of facility changes 

coming requiring input from 

music faculty. Until then, a quiet 

heating system in A117 that 

allows heat along with 

instructor’s ability to lecture. 

4  Pg 12 

Professional 

Development 
 

A means to provide a connection 

between students with musicians 

and musical activities and 

interests occurring in the East 

Bay and Oakland  

6 $500 – anticipated 

grant monies to 

supplement  

Pg 15 



Other (specify) 
 

    

 

 

 

 

 

 

 

 

Appendix B 

 

 

PCCD Program Review  

Alignment of Goals Template 

 

College:  MERRITT 
 

Discipline, Department or Program:  MUSIC 
 

Contact Person: Monica Ambalal 
 

Date:  October 5, 2015 
 

 

 

Discipline, Department or 

Program Goal  

College Goal PCCD Goal and 

Institutional Objective  
1. Create a student survey to assess 

student interests related to courses to be 

added to the current offerings over the 

next years. Distance Ed courses will be 

added where appropriate. 
 

Create an environment of 

exceptional student access, equity 

and success.  

 

Advance Student Access, Equity 

and Success 

2. Reevaluate and revise Student 

Learning Outcomes for current course 

offerings where appropriate. 
 

Create an environment of 

exceptional student access, equity 

and success.  

Advance Student Access, Equity 

and Success  

 

3. Continue to provide quality instruction 

that engages students in preparing them 

for successful lives.  
 

Create and Implement effective 

and innovative programs that 

meet the diverse needs of our  

community.  
 

Build Programs of Distinction  

 

4. Continue to assess student retention 

and success scores to ensure that they are 

at minimum above the college average.  

 

Create an environment of 

exceptional student access, equity 

and success.  
 

Advance Student Access, Equity 

and Success  

 

5. Continue to attend professional 

development workshops and other 

activities when provided in staying 

Create an environment of 

exceptional student access, equity 

and success.  
 

Build Programs of Distinction  

 

 



current with educational trends, 

classroom management, as well as with 

discoveries and advancements related to 

subject matter.  

 

  
 

*Also, seek to develop partnerships with 

organizations, including those already in 

existence, along with new educational 

opportunities with local high schools. 

Engage our community through 

respectful dialogue to create  

partnerships and opportunities 

for our students.  

 

Engage and Leverage Partners  

6. Create a program where students are 

able to listen to live music on campus to 

reinforce concepts learned in class.  

 

 

Engage students and connect 

with local artists to reinforce 

connection to surrounding 

communities. 

Build Programs of Distinction 

 

 

7. Create a project where students openly 

participate to promote music courses at 

Merritt while sharing experiences.  

Engage students in participating 

with and for the department of 

music to promote outreach.  

Engage and Leverage Partners  

 

 

Appendix C 

 

Program Review Validation Form and Signature Page 

 

College: 
 

Discipline, Department or Program: 
 

 

Part I.  Overall Assessment of the Program Review Report 
Review Criteria Comments:   

Explanation if the box is not checked 

 

 

1.  The narrative information is complete and all 

elements of the program review are addressed. 

 

 

 

2.  The analysis of data is thorough. 

 

 

 

3.  Conclusions and recommendations are well-

substantiated and relate to the analysis of the data. 

 

 

 

4.  Discipline, department or program planning goals 

are articulated in the report.  The goals address noted 

areas of concern. 

 

 
    



 

 

5. The resource requests are connected to the 

discipline, department or program planning goals and 

are aligned to the college goals. 

 

 

 

 

Part II.  Choose one of the Ratings Below and Follow the Instructions. 
 

 
Rating Instructions 

 

 

1.  Accepted. 

 

 

 

2.  Conditionally Accepted. 

 

 

 

3.  Not Accepted. 

 

 

 

1.  Complete the signatures below and submit to the Vice President of Instruction.   

 

2.  Provide commentary that indicates areas in the report that require improvement and 

return the report to the discipline, department or program chair with a timeline for 

resubmission to the validation chair. 

 

3.  Provide commentary that indicates areas in the report that require improvement and 

return the report to the discipline, department or program chair with instructions to 

revise.  Notify the Dean and Vice President of Instruction of the non-accepted status. 

 

 

 

 

 

 

Part III.  Signatures 
 

Validation Team Chair 

___________________________     _________________________________________     _________________ 
Print Name      Signature      Date 

 

 

Discipline, Department or Program Chair 

___________________________     _________________________________________     _________________ 
Print Name      Signature      Date 

 

 

Received by Vice President of Instruction 

___________________________     _________________________________________     _________________ 
Print Name      Signature      Date 

 

 

 

 

 

 

   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Q1: Please select the program you are reviewing: MUSIC

Q2: Name of Reviewer Jennifer Briffa

Q3: Is the narrative information complete and all
elements of the program review are addressed? (Q.1)

Incomplete,

COMMENTS
The document in the drop box did not include the
following from the instructions: # Bullet point 1 and
Bullet point 3: ●Briefly describe at least three of the
most significant changes/improvements your
discipline, department or program made in the past
three years as a response to course and program
assessment results. Please state the course number
or program name and assessment cycle (year) for
each example and attach the data from the “Status
Report” section of TaskStream for these findings. Also,
the " Task stream At A Glance Report was not
attached. Nor was this done according to the
instructions: "Please state the course number or
program name and attach the data from the
“Assessment Findings and Action Plan” section for
each example. "

Q4: Is the analysis of data thorough? (Q.2) Complete,

COMMENTS
Seems to have sound rationale for discussion of data.

Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Complete,

COMMENTS All logical and rational.

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Complete

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Complete

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Wednesday, November 25, 2015 2:27:19 PMWednesday, November 25, 2015 2:27:19 PM
Last Modified:Last Modified:  Wednesday, November 25, 2015 2:38:57 PMWednesday, November 25, 2015 2:38:57 PM
Time Spent:Time Spent:  00:11:3700:11:37
IP Address:IP Address:  209.129.165.18209.129.165.18

PAGE 1

#12

1 / 2

2015 Program Review Validation V.2



Q8: What rating do you recommend? Conditionally accepted ,

COMMENTS
Need to determine if the missing attachments were
submitted but not scanned in to the drop-box
document.

2 / 2

2015 Program Review Validation V.2




	COMPLETE

