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Introduction, Directions and Timeline 

The Peralta Community College District has an institutional effectiveness process which consists of the following components: a District-wide 

Strategic Plan which is updated every six years; Comprehensive Program Reviews which are completed every three years; and Annual Program 

Updates (APUs) which are completed in non-program review years.  While there are individualized Program Review Handbooks for Instructional 

units, Counseling, CTE, Library Services, Student Services, Administrative units, and District Service Centers, there is one Annual Program Update 

template for use by everyone at the colleges which is completed in the Fall semester of non-program review years. 

The Annual Program Update is intended to primarily focus upon planning and institutional effectiveness by requesting that everyone report upon the 

progress they are making in attaining the goals (outcomes) and program improvement objectives described in the most recent program review 

document.  The Annual Program Update is therefore a document which reflects continuous quality improvement.  Additionally, the Annual Program 

Update provides a vehicle in which to identify and request additional resources that support reaching the stated goals (outcomes) and program 

improvement objectives in the unit’s program review. 

Throughout this document, the term “program” is used to refer to all of these terms:  discipline, department, program, administrative unit, or unit. 

If you have questions regarding data, please contact Samantha Kessler, Research and Planning Officer skessler@peralta.edu. If you have questions 

regarding other material in the APU, please contact your Dean or Manager. 

You will need the following items in order to complete the Annual Program Update document at the colleges, many of which are provided for you in 

this document: 

 The most recently completed comprehensive Program Review document. 

 Any comments or feedback provided during the program review validation process. 

 College Goals and Peralta District Goals 

 Institution Set Standards (Institutional Standards that are reported annually to ACCJC)  

 College Institutional Effectiveness Indicators (reported to the State Chancellor’s Office annually) 

 College Educational Master Plan 

 College SSSP plan, Equity and Basic Skills Plans 

 Data profiles, Taskstream and Curricunet reports 

mailto:skessler@peralta.edu
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Background and Contextual Information 

PURPOSE: THROUGHOUT THE APU, YOU WILL BE ASKED TO LINK YOUR PROGRAM PLANNING, GOALS, ACTIVITIES AND/OR DATA TO THOSE OF THE 

DISTRICT AND COLLEGE. THE INFORMATION IN THIS SECTION WILL PROVIDE AN OVERVIEW TO THE NECESSARY BACKGROUND INFORMATION. YOU 

CAN VIEW ADDITIONAL INFORMATION OR COMPLETE PLANS USING THE LINKS PROVIDED. 

Merritt College Strategic Goals 2016-2017 
The following are the Peralta Community College District’s Strategic Goals and Merritt College Strategic Goals for the Academic Year 2015-2016 

which will be evaluated prior to the start of the next academic year.  
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Merritt College Institution-Set Standards 2015-2016 

Institution-set Standards are used by a college to evaluate student outcomes relative to the College’s Mission. The evaluation of student achievement 

performance may include different measures, and program-specific measures. These standards are reported in the ACCJC Annual Report. More information can 

be found on the ACCJC website: http://www.accjc.org/wp-

content/uploads/2015/11/Test_Your_Knowledge_ACCJC_News_Fall_2015.pdf.  

  

http://www.accjc.org/wp-content/uploads/2015/11/Test_Your_Knowledge_ACCJC_News_Fall_2015.pdf
http://www.accjc.org/wp-content/uploads/2015/11/Test_Your_Knowledge_ACCJC_News_Fall_2015.pdf
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Institutional Effectiveness Indicators (Scorecard data – CCCO Datamart) *Note: Most of these measures are cohort measures with different 

definitions than the college metric. Please refer to the definitions page for the complete definition, or the website below. 

Complete Scorecard data specifications can be found here: http://datamart.cccco.edu/App_Doc/Scorecard_Data_Mart_Specs.pdf  

 

 

 

http://datamart.cccco.edu/App_Doc/Scorecard_Data_Mart_Specs.pdf
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Merritt College Data Profile: Fall 2015 and Spring 2016 

*Note: Headcount is unduplicated number of students per term. Retention and Success is based on Enrollments, which are duplicated. 
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2015-2020 Educational Master Plan  

The Educational Master Plan (EMP) serves as a key part of the College’s integrated planning process and will be implemented during the next five years through 

action-oriented strategic plans. It is the foundation and primary reference for guiding program planning and reviews, managing student learning outcomes, and 

coordinating College resources. 

http://www.merritt.edu/wp/emp/  

Strategic Directions 

Student Success 

The College will engage in integrated planning related to student success, student equity, distance education, foundation skills, career technical education and 

transfer curriculum. 

Partnerships 

The College will enhance, pursue and increase partnerships with educational, nonprofit and community employers to enhance and create viable and timely 

programs. 

Non-Credit to Credit Pathways 

The College will increase non-credit pathways leading to credit programs for native and nonnative English speakers focused on developing self-advocacy, civic 

engagement and self-sufficiency. 

Engagement and College Culture  

The College will implement strategies to increase student, faculty and staff equity and engagement and will create a culture of inclusiveness that demonstrates 

value of diversity across the campus. 

Institutional Stability  

The College will utilize data driven decision making based on learning assessments in the Integrated Planning and Budgeting Model to advocate for adequate 

human, technological, facility and fiscal resources to support successful achievement of the Educational Master Plan strategic initiatives. 

http://www.merritt.edu/wp/emp/
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2015-2016 SSSP Plan Goals 

The Student Success and Support Program (SSSP) is a state mandated program that provides critical support services to students on the front-end of their 

educational experience to increase student success.  The 5 Components of SSSP that help ensure educational success are: Admission, Orientation, Assessment, 

Counseling and Advisement and Follow-up. 

http://www.merritt.edu/wp/studentsuccess/  

Access: Increase enrollment of under-represented populations within the College service area, specifically Latino and African American male 

students. 

Course Success: Increase overall college successful completion rate (students earning grade C or better in the course).  

ESL and Basic Skills Completion: Increase course success rates and ensure that students succeed at the same rate as the overall College percentage of 

students who successfully complete courses. 

Degree and Certificate Completion: Increase the number of students obtaining a degree or certificate, specifically number of degrees earned by 

African American and American Indian/Alaskan Native, and number of certificates earned by African American, American Indian/Alaskan Native, 

and Hispanic/Latino students. 

Transfer: Increase transfers to CSU and UC, specifically African American and Hispanic/Latinos. 

2015-2018 Student Equity Plan Goals:  

The Student Equity Plan uses campus-based research and data analysis to identify target groups in need of academic performance improvement. The plan 

outlines goals and activities to decrease performance gaps for disproportionately impacted student groups. 

http://web.peralta.edu/pbi/files/2010/11/Merritt-College-Student-Equity-Plan.pdf  

 

The 2015-16 Student Equity Plan is centered on the main purpose of achieving equity throughout the student body that is reflective of the diversity of 

the community served by Merritt College while striving to ensure student access, retention and success across student equity indicators and target 

groups. The overall goals of the 2015-16 Student Equity Plan are based on the following principles: 

 

1.   Improve student access to college programs and services; 

2.   Increase and balance student equity and diversity in college programs and services; 

3.   Improve success by closing the performance gap and mitigating disproportionate impact for identified target groups. 

 

http://www.merritt.edu/wp/studentsuccess/
http://web.peralta.edu/pbi/files/2010/11/Merritt-College-Student-Equity-Plan.pdf
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Overall goals are based on local and state data requirements, institutional data analysis and key findings from 2006 to 2014 and are grounded in 

moving the college toward achieving stated goals and activities identified in the Student Equity Plan. The target groups identified for each indicator 

in the “Goals and Activities” section are considered a priority. Below is a summary of goals under each indicator: 

 

Access: Improve access of under-represented populations within the college service area to 

o Increase the African American population; 
o Increase the Hispanic/Latino population; 
o Increase the male student population; 
o Increase the foster youth population. 
 

Course Completion (Retention):  Increase overall college retention rate to 

o Improve course completion for African Americans in Mathematics and English; 

o Improve Fall to Spring course completion rates, particularly for African American 
and Hispanic/Latino students; 
o Improve course completion for Native Hawaiian/Pacific Islander students; 

o Improve course completion for foster youth. 
 

ESL and Basic Skills Completion: Increase completion rates and ensure that students succeed at the same rate as the overall percentage of students 

who successfully complete courses with a grade of A, B, or C or Credit as follows: 

o Improve ESL course completion for Hispanic/Latino, American Indian/Alaska 
Native, and Foster Youth; 
o Improve Basic Skills course completion in English; 

o Improve Basic Skills course completion in Mathematics. 
 

NOTE:  Per the 2014 Basic Skills Initiative (BSI) End-of –the-Year Report, this Equity Report reaffirms pre-established goals to 

 

a. Increase the successful course completion rate for credit Basic Skills and ESL courses by 2% per year (10% over five years); 

b. Increase the persistence of Basic Skills and ESL students by 2% per year (10% over five years); 

c. Increase the percentage of students who progress from basic skills to transfer level mathematics or English by 2% per year (10% over five 

years). 

 

Degree and Certificate Completion:  Increase the number of students obtaining a degree or certificate who are below the .85 level: 

o Degree:  African American, American Indian/Alaskan Native, Foster Youth 

o Certificates:  African American, American Indian/Alaskan Native, Hispanic/Latino, 
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Foster Youth 
 

Transfer:  Increase the overall college transfer rate to aim to reach 1.0 level for groups not achieving this level: 

o Focus on under-represented populations to CSU and UC: 

 African American 

 Hispanic/Latinos 

 American Indian/Alaska Native 

 Low income 

 

Basic Skills Plan Goals 

The Basic Skills Initiative supports academic achievement and personal development of students who are building their reading, writing, critical thinking and 

mathematical skills to succeed in college-level work through excellent academic programs and comprehensive support services. 

Basic Skills Initiative: http://www.merritt.edu/wp/basicskillsinitiative/  

 Increase the placement of students directly in transfer-level English and Mathematics courses through the adoption of placement tests, other 

student assessment indicators and related policies that include multiple measures. 

 Accelerate student completion of transfer-level English and Mathematics courses by shortening course sequences for underprepared students. 

 Increase student completion of basic skills and gateway transfer-level courses by providing pro-active student support services that are 

integrated with instruction. 

 Accelerate student progression through CTE pathways by contextualizing remedial instruction in foundational skills. 

  

http://www.merritt.edu/wp/basicskillsinitiative/
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I. Program Information 

Purpose: This section will identify basic information about your program. Program reviews can be found at: http://www.merritt.edu/wp/institutional-

research/program-review/  

Program Name:  Learning Center  (submitted by Ann Elliott, LC Director)  

 

Date:  9/30/16 

 

Program Type (circle or highlight one):  Instructional  Non-Instructional Student Services or Special Programs Administrative Unit 

  

 

College Mission Statement: The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to 

attain knowledge, master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic 

society and a global economy. 

Program Mission: 

The mission of the Merritt College Learning Center is to serve as a campus hub for learners and to assist students in becoming more efficient, 

effective, and independent learners. The primary focus is to provide supplemental academic support and to help students reinforce the mastery of 

concepts in college courses across the curriculum. 

To assist students in achieving their maximum potential, the Learning Center staff collaborates with faculty, staff, and administrators in addressing 

the learning needs, academic performance, and retention of students. 

 
 

http://www.merritt.edu/wp/institutional-research/program-review/
http://www.merritt.edu/wp/institutional-research/program-review/
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Date of Last Comprehensive Program Review: October 2016 

Date of Comprehensive Program Review Validation:  (No validation available.)   



15 | P a g e         8/15/2016 
 

 

II. Reporting Progress on Attainment of Program Goals 

Purpose: In this section, you will look at your goals stated in the last program review, align the program goals with the District and College Goals, and report on 

the progress, revision, or completion of the program goals.  

Program Goal  

*Copy the Goals Reported from 

Program Review Question 10 or 

Appendix B, or input the revised goal. 

 

Which institutional goals 

will be advanced upon 

completion?   
(PCCD and MC Goal 

Mapping) 

Progress on Goal 

(indicate date next to the 

appropriate status for the goal) 

Goal Detail 

(Describe how the goal was met, or is still being 

pursued. If a goal is new or revised, explain the 

revision.) 

Assessment  

Support the administration of the Noel 

Levitz or CSSE to gather data on the 

Learning Center.  

 

Participate in the District -wide  

initiative  to assess the impact of 

tutoring.  

1. PCCD Goal  A_ 

 

2. Merritt Goal_1_ 

 

 

Completed: ______________ 

(date) 

Revised: ________________ 

(date) 

Ongoing: ________________ 

(date) 

New Goal __9/23/16___ (current 

date) 

In F15, we conducted a survey to gather data on 

student experiences in the Learning Center.   

(Taskstream Report attached.)  

But only 109 students responded out of  the 728 

students who had used the Learning Center. So we 

need to find ways to collect more surveys.   And we 

need to design a better survey 

 

The MCLC Director is participating in the District 

initiative to assess tutoring and will be surveying 

students during the first two weeks in November.  

Curriculum (if applicable) 

 

Support LRNRE 30, Tutor Training; 

participate in the development of 

certification for  the trained tutors. 

1. PCCD Goal:_______ 

 

2. Merritt Goal_______ 

 

 

 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing: 

__10/16________________ 

(date) 

New Goal __________ (current 

date) 

 

Research shows trained tutors are effective tutors; 

in fact, State apportionment for tutoring is 

contingent on training.   

 

In collaboration with the Tutor Training 

Coordinator for the BST  Grant, the LC Director 

will support, facilitate and participate in the  

development of LRNRE 30, and  high-quality tutor 

training curriculum.   

Instruction (if applicable) 

 

Offer workshops in reading, writing 

math, study skills and other skills that 

1. PCCD Goal:__A & C___ 

 

2. Merritt Goal_1&_3 

 

 

(date) 

Ongoing: __16-17_______ 

(date) 

The LC Director will invite faculty input on 

developing Success Strategy Workshops to support 

student success. 

Develop at least four workshops. 
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contribute to student success.  

  

 

 

 

New Goal __F16__(current date) 

 

Student Success and Student Equity 

 

Launch and implement  NetTutor   

Upswing an online tutoring 

resource for distance education 

students and face--face students. 

Examine the online tutoring 

component in canvas 

 

1. PCCD Goal:__A& E_____ 

 

2. Merritt Goal___1& 5_ 

 

 

Lunch Completed: _9/23/16 

 

Revised: __Fall 16__________ 

(date) 

Ongoing: __16-17________ 

(date) 

New Goal __________ (current 

date) 

This goal has been revised because we decided to 

contract with Upswing, a proprietary internet 

company, for online tutoring services. Student 

Equity contributed to this program.  Online tutoring 

is up and running; now we need to promote its use. 

 

Although the target audience for online tutoring is 

currently enrolled DE students, online tutoring is 

available to all registered Merritt students. 

 

The Learning Center Director will work with the 

researcher to determine if by the end of Spring 

2017 online tutoring has increased success in 

Distance Education courses.  

Student Success and Student Equity 

Update the Learning Center website 

with semester discipline tutoring 

schedules; and, additional web-based 

study skills resources. 

Develop the WRAC website with tutor 

schedules and resources for reading 

and writing 

1. PCCD Goal:__A_____ 

 

2. Merritt Goal___1_ 

 

 

Completed: ________________ 

(date) 

Revised: __________________ 

(date) 

Ongoing: ___16-17_______ 

(date) 

New Goal __________ (current 

date) 

 

The Learning Center has a website but it needs 

revision. 

The goal would be to have a drop down menu for 

courses that would then take you to a tutor’s 

schedule.   The LC IA in Technology is taking the 

lead on developing this website functionality  

 

The WRAC website needs to be developed.  The 

LC Director is convening  a taskforce in 

collaboration with the English department. 

 

Professional Development, 

Institutional and Professional 

Engagement, and Partnerships 

Increase the number of discipline 

faculty who hold office hours in of the 

Learning Center 

1. PCCD Goal:___B____ 

 

2. Merritt Goal__2__ 

 

 

 

Completed: ___ 

(date) 

Revised: __________________ 

(date) 

Ongoing: ____SP 17 __________ 

(date) 

New Goal ________ (current date) 

The Learning Center has invited faculty to hold 

office hours. At this date, three English faculty, and 

two math faculty are holding office hours. 

 

The LC Director will continue to invite faculty to 

spend an office hour in the Learning Center.   
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III. Data Trend Analysis 

Purpose: In this section, you will report, review and reflect on your program data since the last program review (Fall 2015 and Spring 2016). You 

may copy and paste the tables that were provided to you in your data packet via email. 

Please review and reflect upon the data for your program that was sent via email. You will be asked to comment on significant changes in 

the data and/or achievement gaps.  Focus upon the most recent academic year and/or the years since your last comprehensive program 

review. *If you have questions or concerns regarding your data, please contact Samantha Kessler, Research and Planning Officer: 

skessler@peralta.edu.  

 Student Enrollment Demographics: (Copy/paste enrollment tables from data file)  

Learning Center FTES 

 
Contact No. of Students 

  Academic Year Hours Used the LC Tutors FTES 

     Summer 2013  1,289   181  10 0.94 

Fall 2013  13,698   970  24 10.81 

Spring 2014  12,546   937  23 24.92 
Total 27,533 2,088 57 36.67 

     Summer 2014  2,353   261  13 Not Available 

Fall 2014  17,801   952  21 13.36 

Spring 2015  23,607   788  20 45.95 

Total 43,761 2,001 54 59.31 

     
     Summer 2015  1,848   169  11 0.95 

Fall 2015  21,119   728  22 
 Spring 2016  17,809   760  19 
 Total 40,776 1,657 52 0.95 

     

mailto:skessler@peralta.edu
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1. What changes have occurred in enrollment since 2015-2016 program review? 

Demographic data is not collected for the Learning Center, Supervised Tutoring non-credit course (LRNRE 501).  I assume demographic data 

is generated for LRNRE 280, Study Skills, but this was not available. 

LRNRE 280:  F14  (100 students);  F 15 (105 students);  F16  ( 88 students).  This course continues to be well enrolled.  Maximum 

enrollment is now been capped at 100  

Overall, Usage of the Learning Center declined between 2014/15 and 2015/16.   If this continues to be a trend, then additional attention will 

need to be paid to advertising and promoting the Learning Center.  That said, we need to keep in mind that online tutoring may cause 

enrollment in LRNRE 501 to drop; however, if DE success increases for the cohort who access online tutoring, then we would need to 

consider the  decline in  FTES for f2f  tutoring as an acceptable consequence .     

Course Sections and Productivity:  (Copy/paste Fall 15 and Spring 16 tables from data file) 

No data files were provided.   For the Learning Center, data is collected for Supervised Tutoring (LRNRE 501) through SARS. Last available 

data for Non-credit FTES is for F14 and SP15.  I have requested data for 15-16.  

1. Please comment on changes that have occurred in productivity since the 2015-2016 program review. (e.g. increase, decrease or no 

change) 

 

This data is not available. I realize I don’t fully understand how non-credit productivity is calculated in the Learning Center. And the data that 

is included here is from SARS and was provided by the Tutorial Coordinator for this  report.   

Student Success: (copy/paste the course retention and course (successful) completion tables. 

N/A for Learning Center LRNRE 501.  

     Summer 2016  1,041   128  9 
 Fall 2016 

    Spring 2016 
    Total 1,041 128 9 0 
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The Data file provided for Learning Resources included all the LRNRE courses taught at Merritt, all of which are DSP courses except for one 

section of LRNRE 280, Study Skills, the self-paced class taught in the Learning Center. Thus, the data file does not provide relevant information.  

1. Describe the course retention and successful course completion rates and any changes since the 2015-2016 program review. (Note: 

Course retention is the % of students who finish the course – any grade other than W. Successful course completion is the % of students 

earning a grade C or better in the course. 

No data available.   

Student Success in Distance Education/Hybrid classes versus face-to-face classes: (copy/paste the Distance Ed retention and 

course completion data here.) 

 NA   

1. Describe any difference in the Retention and Success of face-to-face and distance education courses. 

Not Applicable 

Other program specific data. Other data could include: departmental research via survey or special projects that significantly supports the 

goals or future plans for the program.  
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IV. Aligning Program Goals, Activities and Planning 

Purpose: In this section, you will align your program, department or unit goals with the Educational Master Plan goals. You will also be asked to 

comment on how your department, unit or program is helping the College to achieve the targets set by the Equity, SSSP and Basic Skills Plans.  

1. Educational Master Plan Alignment: Please use the following matrix to demonstrate how your program goals align with the 2015-2020 

Educational Master Plan Goals.  

2015-2020 EMP Goals 

Foundations: 
1. Assess students’ strengths and needs thoroughly to accelerate completion of certificates, degrees and transfer readiness. 
2. Support and develop programs, curriculum and services that increase completion of courses, certificates, degrees and transfer.  
3. Establish an organizational structure that promotes coordination, innovation, and accountability, and which embeds basic skills development across the 

campus.  
 
Career Technical Education: 

 
1. Develop opportunities for CTE students to engage in campus and community experiences that enhance learning and student success (program-level 

clubs/enterprises, activities that develop soft skills, etc.) by contextualizing and proactively engaging students.  
2. Create a Merritt-wide infrastructure that streamlines and develops employer partnerships, including offering High quality internships, serving on 

advisory boards, and engaging in curriculum development.  
3. Strengthen Merritt College’s “on ramps” to our CTE pathways by enhancing distance education, dual enrollment, adult education, contract education, 

etc., and provide differentiated supports that ensure student success for targeted population.  
4. Create proactive strategies to engage faculty, students, and employers to support program success and sustainability that increase student-level 

academic and career outcomes.  
 

Transfer: 

1. Establish fully functioning transfer center. 
2. Acquire more and better data (Higher granularity) on transfer rates. Collect transfer data to include UC, State, and Private institutions.  
3. Augment and strengthen specific partnerships with academic departments in CSUs, UCs, and privates to develop transfer pipelines. 
4. Augment and strengthen support services for transfer students campus-wide.  
5. Augment and strengthen support for transfer students within academic programs.  
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Directions: 1) input your program and department goals. 2) Identify which area of the Ed Master Plan this Goal aligns to – Foundations, Transfer 

and/or CTE. 3) Identify the goal number in that area the department goals aligns to. (Goal 1-5) 4) Describe the activities your department or 

program will complete to meet the goal. 5) What standard or goal do you think the activities will help the college achieve as a measurable outcome 

(Completion rate, degree/cert completion, transfer, remedial rates). Place and X in the standard(s) and/or goal(s) your program activity will impact. 

Program/ department or unit 
Goal 

fo
u

n
d

at
io

n
 

Tr
an

sf
er

 

C
TE

 

How does this goal or the program 
activities align with the Educational 
Master Plan Strategic Directions and 

Goals? 
 

Measurable Outcomes: Institution Set Standards and IE Goals 

Successful 
Course 

Completion 
Rate 

 

Retention 
Rate (F to F 
Persistence) 

 

Degree or 
Cert. 

Completion 
Transfer 

Remedial 
Rate 
Math 
(Basic 
Skill 

Success) 

Remedial 
Rate English 
(Basic Skills 

Success) 

Support the administration of the 

Noel Levitz or CSSE to gather 

data on the Learning Center.  

 

Participate in the District -wide  

initiative  to assess the impact of 

tutoring. 

  

 
 

 

EMP Strategic Direction:   
Institution Stability:  Data Driven 
decisions based on assessments. 
 
The Noel Levitz and CSSE will provide 
much data about students’ 
experiences at Merritt and specific 
data about the Learning Center. 
 
The District led research on tutoring 
will provide data on the impact of 
tutoring . 
 

 

Satisfied 
and 
successful  
students 
persist 

x x 

x x 

Offer workshops in reading, 

writing math, study skills and 

other skills that will contribute to 

student success.  

 

x x x 

This activity will help to further EMP 
Foundation Goal 2-- successful course 
completion. 

X X X x 

x x 
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Fully implement NetTutor   

Upswing an online tutoring 

resource for distance education 

students and face--ace students. 

 
 

x x x 

This activity will further EMP 
Foundation Goal 2-- successful course 
completion especially for online 
students. 

x x x x 

x x 

Update the Learning Center 

website with semester 

discipline tutoring schedules; 

and, additional web-based 

study skills resources 

Develop the WRAC website 

with tutor schedules and 

resources for reading and 

writing 

x x X
 

Foundation Goals 2 (support 
programs that lead to completion)  
 
Transfer Goal 4 (Augment and 
strengthen support services for 
transfer students campus-wide.  
 

X    

X X 

Increase the number of 

discipline faculty who hold 

office hours in of the Learning 

Center 

  

 

EMP foundation Goal 3; (promotes 
coordination, innovation, and 
accountability, and embeds basic skills 
development across the campus )  
Faculty create connections between 
their classrooms and learning support 
in the LC.  
CTE Goal 4 (Create proactive 
strategies to engage faculty… increase 
student-level academic and career 
outcomes.)  
transfer goal 4 (augment support for 
transfer students) 

X    

X X 
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Develop  a tutor-training 

program in collaboration with 

the BST Tutor Coordinator  

and others.  

  

 

EMP Foundation goal 2 (programs, 
curriculum and services that increase 
completion of courses, certificates, 
degrees and transfer. )  Effective 
tutoring leads to effective learning 
leads to successful completion.  
:  
 

x x x  

x x 

 

2. Student Equity, Student Success and Support Program (SSSP), and Basic Skills Target Groups: These plans analyzed student success 

outcomes and disproportionately impacted student populations. The chart below outlines the results of this analysis, and is a summary of the 

student populations and focused outcomes that the College indicated it would like to increase as a result of the Student Equity Plan (E), SSSP 

Plan (S), and Basic Skills Plan (B). 

 

a. As a program, department or unit, review your data and describe any activities you are doing to address student equity gaps and 

special populations in the table below. Describe the target or focused student population, the problem/observation, the 

activity/intervention, and the intended outcome. How does your activity align with the College’s Equity, SSSP and Basic Skills Goals 

(list the target group and indicator in the last box below)? In your description, please note if the activity or intervention was funded by 

one of these grants in the past academic year (15-16).  
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2015-16 Student Equity Plan, Student Success and Support Program Plan (SSSP), and Basic Skills Goal Summary 

 

*S = SSSP, E=EQUITY, B=BASIC SKILLS 

 

Directions: 1) Describe a challenge, achievement gap or observation you made in your program data. 2) Describe an activity or intervention your 

program does to address the data. 3) Note which student populations this activity or intervention targets. 4) describe the intended measurable 

outcome of the activity. Think about which indicator, from the summary chart below, this activity will help to impact. 5) Note which Plan and Goal 

this activity aligns to (SSSP, Equity, or Basic Skills) 
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To be completed by the Program, Department or Unit: 

Problem, 

Achievement Gap 

or Observation 

Activity/Intervention Target Student Population Outcome (or intended outcome from the 

list of indicators above: access, course 

completion, retention, BS course 

completion, degree, cert. transfers) 

Relevant 

College 

Equity/SSSP/BS 

Goal 

Disaggregated 
Program data was not 
provided. 
 
Research is needed on 
the impact of tutoring 
and on what tutoring 
needs are not being 
met 

Work with the researcher 
and the District-wide 
taskforce to research the 
impact of tutoring including 
the new online tutoring. 
Determine the rate of 
participation of   students 
from targeted populations.  
 
Gather disaggregated data 
to determine if all groups 
are utilizing the LC  
proportionally. 

African American and 
Hispanic/Latinos 
 
 Disproportionately impacted 
groups. 
 
 

 
Course completion, retention, BS course 
completion leading to certificate, degree and 
transfer outcomes 

Improve course 

completion for 

African 

Americans in 

Mathematics and 

English; 

Increase and 

balance student 

equity and 

diversity in 

college programs 

and services; 

Diversify the tutor 

pool 

Work with faculty and staff  

to recruit diverse  tutors for 

math and English tutoring. 

 

African American and 
Hispanic/Latinos 

 

Retention and completion.  When diverse 

students work with their peers or see their 

peers tutoring, they are more likely to feel 

connected and engaged, two of the factors 

that lead to success, and consequently to seek 

out assistance consistently.    (RP Group 

Research: Student Success (re) Defined) 

Improve course 

completion for 

African 

Americans in 

Mathematics and 

English; 

Increase and 

balance student 

equity and 

diversity in 

college programs 

and services. 
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Online tutoring and 

Success strategy 

workshops 

See goals stated in 

Sections II and IV above 

Course completion for all 

students. 

Completion, retention, BS Course completion, 

leading to  completion of certificates etc.  

Addresses all 

course completion 

goals in Equity 

and BS 

 

b. Are additional resources required to facilitate the activities or interventions related to this area? If yes, make sure to discuss with your 

Dean.    

 

3. Student Equity, Student Success and Support Program (SSSP), and Basic Skills Activities: In addition to identifying focused student 

populations and targets for improving student outcomes, these plans outlined activities the College would engage in to improve the indicators 

above. Please note if your program has participated in any activities related to each of these plans. If applicable to your program. 

 

To be completed by the Program, Department or Unit: How did you participate in the plan activities outlined above? (Use N/A if not 

applicable) 

Student Equity 

Plan 

By hiring a diverse group of tutors, offering high quality tutor training, and making online tutoring available, The Learning 

Center is impacting all the equity goals.   

SSSP Plan  

 

Basic Skills Plan By providing a diverse group of trained tutors and offering online tutoring, The Learning Center is impacting all the Basic 

Skills goals and the 3
rd

  goal of the BSOT  Grant: “Increase student completion of basic skills and gateway transfer-level 

courses by providing pro-active student support services that are integrated with instruction.” 
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V. Curriculum and Assessment Status 

Purpose:  In this section, you will review your curriculum changes and improvements and assessment plans and findings. If your Program, 

Department or Unit does not have a curriculum component, please put N/A. You should reference the Assessment Completion Report, Curriculum 

Update Report, CurricUNET META, and Takstream. If you have questions about curriculum or assessment, please contact Clifton Coleman, 

Curriculum and Assessment Specialist, ccoleman@peralta.edu.  

1. Use the following table to document the curricular, pedagogical or other changes your department made since the most recent program 

review, and the planned changes for the upcoming year. Note, curriculum updates are required every two years for CTE, every three 

years for non-CTE. Identify if the changes were based on course or program level assessment, or other data/evidence collected by the 

program or other requirements like Title 5, certification or accreditation requirements. Attach evidence (Curriculum Update report, the 

assessment report from TaskStream, departmental meeting notes, etc). 

Change or Planned Improvement Identify the Data, Assessment results or 

Evidence that support the change or plan for 

improvement 

Status: 

Completed or 

Ongoing and 

Planned date of 

completion. 

The Learning Center will be participating in the District-wide initiative to survey 

students about the impact of tutoring.  This will be a way to assess LRNRE 501. 

In F15, The LC did administer a survey to asses two of the LRNRE 501 

outcomes.  (Taskstream report attached).  

Taskstream action report about improving the 

assessment method for LRNRE 501/ 

Supervised Tutoring in the Learning Center.  

F16 

Offer Success Strategy Workshops Overall course completion rates and 

disproportional impact data. 

16-17 

 

2. Attach the Assessment Completion Report (Clifton provides this report at Flex Day), and the completed Fall Schedule Assessment 

Planning Template (due to CDCPD mid-September) Please evaluate your program’s progress on assessment.   

 

mailto:ccoleman@peralta.edu
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See above. LRENRE 280 needs to be assessed F16 and there is a plan to assess two of the three outcomes for this 

course.  Assessment of the impact of tutoring is a project in process under the direction of the District   

  
3. What meaningful dialogue takes place in both shaping and assessing course and program level outcomes?  Where can one find the 

evidence of the dialogue? 
I will be sure to document conversations I have with LC staff about assessing the Learning Center.       
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VI.   Additional Questions for CTE, Counseling, Library and Student 
Services/Admin Units 

Purpose:  In this section, certain programs or departments will answer questions specific to the program. Leave the section blank if your program, 

department or unit is not CTE, Counseling, Library or Student Services/Administration. 

For CTE: 

1. Please describe any recommendations resulting from advisory committee meetings that have occurred since your last program 

review. 

 

 

2. Did your program work with a Deputy Sector Navigator and if so, how did this lead to program changes or improvements? 

 

 

3. Is your discipline/department/program currently participating in any grants specific to the program?  Please discuss your progress 

in meeting the stated goals in the grant. 

 

 For Counseling: 

1. What has the counseling department done to improve course completion and retention rates?  What is planned for the future? 

 

 

2. What has the counseling department done to improve SSSP counseling services?  Please discuss your progress in improving SSSP 

counseling services. 

For Library Services: 

1. Please describe any changes in the library collections, circulation transactions, or library programs. 
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2. What has the library done to improve course completion and retention rates?   

 

For Student Services and/or Administrative Units: 

1. Briefly describe the results of any student satisfaction surveys or college surveys that included evaluation and/or input about the 

effectiveness of the services provided by your unit.  How has this information informed unit planning and goal setting? 

 

 

 

2. Briefly describe any changes that have impacted the work of your unit. 

 

The Tutoring Coordinator, who is in charge of operations, tutor pay and scheduling, and the budget, is retiring and we need to hire a 

replacement.   
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VII. New Resource Needs Not Covered by Current Budget 

Purpose:  In this section, programs will documents new and repeat resource requests, and document the support of the request with data or evidence. 

Human Resources:  If you are requesting new or additional positions, in any job classification, please explain how new positions will contribute 

to increased student success. 

 
Human Resource 

Request(s) 

Already 

Requeste

d in 

Recent 

Program 

Review? 

(yes/no) 

Program Goal 

(cut and paste from 

program review) 

 

Connected to 

Assessment 

Results and 

Plans?  

(List the 

course and 

SLO or PLO 

and Academic 

Year) 

Does other data 

support your 

resource requests? 

If so, explain the 

metric and trend or 

result. (1-3 

sentences) 

How will this resource contribute 

to student success? (1-3 

sentences) 

Alignment 

with College 

(List Goal 

A-E) 

 

Alignment with 

PCCD Goal 

(List Goal A-E) 

3 Instructional 

Assistants 

 

 

 

yes, To maintain staff 

consistency to ensure 

coverage for all 

operational hours, 

particularly for the 

evening shift, by hiring 

three permanent 30 

hours /week 

Instructional Assistants 

in English, 

Mathematics, and 

Science and/or 

Computer Lab 

Technicians.  

 

 Once the issue of 

reporting positive 

attendance for 

LRNRE 501 has 

been resolved, data 

will once again 

show increased 

student use of 

Learning Center 

services and 

contribution of 

those student 

contact hours to the 

College’s FTES, 

particularly in the 

Fall 15 and Spring 

16 semesters. 

The Learning Center is open 51 

hrs/wk; the LC Director is 

assigned 15 hrs/wk in the 

Center.  The IA in Technology 

is assigned to the computer labs 

and the tutorial coordinator does 

not play an instructional role in 

the LC.  Therefore, to 

strengthen the connection 

between learning assistance in 

and classroom instruction, IAs 

are needed.  In addition, student 

tutors come and go, while 

permanent Instructional 

assistants assigned full-time 

would strengthen the 

consistency and quality of 

A,C A,C 
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learning assistance.   

*New faculty requests must be listed here. 

Technology and Equipment:  How will the new technology or equipment contribute to student success? 

Technology and 

Equipment 

Already 

Requested in 

Recent 

Program 

Review? 

(yes/no) 

Program Goal 

(cut and paste from 

program review) 

 

Connected to 

Assessment 

Results and 

Plans?  

(List the course 

and SLO or 

PLO and 

Academic Year) 

Does other data support 

your resource requests? 

If so, explain the metric 

and trend or result. (1-3 

sentences) 

How will this resource 

contribute to student 

success? (1-3 sentences) 

Alignment 

with College 

(List Goal 

A-E) 

 

Alignment 

with PCCD 

Goal (List 

Goal A-E) 

 

 

 

 

yes 
Computer Refresh 

to upgrade 

computers in 

computer lab, 

electronic 

classroom, math & 

science lab, WRAC 

and staff, reception, 

conference room 

A Go Print Station 

and Go Print Printer 

(high volume) 

specifically 

designated for 

the  16 (WRAC) 

Center. Currently, 

students in the 

Writing Center go 

to the opposite end 

of the LC to Print. 

 

 Yes.  Learning Center 

Usage data.  

Updated computers will 

increase the ease with 

which students can use 

computers to complete 

course work. Students 

working in the WRAC, 

math and science labs have 

to interrupt their work  and 

walk  down the hall to the 

opposite end of the LC to 

utilize Go Print. When LC 

computer rooms are both 

occupied, sometimes 

printing is not available at 

all.  

 

A,C, E A,C,E 
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Facilities:  Has facilities maintenance and repair affected your program in the past year?  How will this facilities request contribute to student 

success? 

Facilities Already 

Requested in 

Recent 

Program 

Review? 

(yes/no) 

Program Goal 

(cut and paste 

from program 

review) 

 

Connected to 

Assessment Results 

and Plans?  

(List the course 

and SLO or PLO 

and Academic 

Year) 

Does other data support 

your resource requests? 

If so, explain the metric 

and trend or result. (1-3 

sentences) 

How will this resource 

contribute to student 

success? (1-3 sentences) 

Alignment 

with College 

(List Goal 

A-E) 

 

Alignment 

with PCCD 

Goal (List 

Goal A-E) 

 

 

 

 

       

 

Professional Development or Other Requests:  How will the professional develop activity contribute to student success?  What 

professional development opportunities and contributions make to the college in the future? 

 
Professional 

Development 

Already 

Requested in 

Recent 

Program 

Review? 

(yes/no) 

Program Goal 

(cut and paste 

from program 

review) 

 

Connected to 

Assessment Results 

and Plans?  

(List the course and 

SLO or PLO and 

Academic Year) 

Does other data support 

your resource requests? If 

so, explain the metric and 

trend or result. (1-3 

sentences) 

How will this resource 

contribute to student 

success? (1-3 sentences) 

Alignment 

with College 

(List Goal 

A-E) 

 

Alignment 

with PCCD 

Goal (List 

Goal A-E) 

 

 

 

 

       

 

Endorsed by the District Academic Senate May 17, 2016 
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Glossary: Definitions 

The following are only some common terms and definitions. If you have additional questions about data, terms or definitions found in this APU, please contact 

Samantha Kessler, Research and Planning Officer skessler@peralta.edu.  

Term Definition 
ACCJC Accrediting Commission for Community and Junior Colleges 

Annual Unit Planning (APU) A report documenting reflecting continuous quality improvement containing progress on goals, assessment 
results, and program changes and improvements, as well as requests for new resources. 

Assessment 
An ongoing process aimed at understanding and improving student learning. At Merritt, Assessment data is 
housed in Task Stream. 

CCCO California Community College Chancellor's Office 
Certificate Completion (PCCD definition) Number of Students earning a Certificate 
Completion Rate (CCCO - Scorecard 
definition) 

Cohort measure of the percentage of first time students and achieved an outcome of Degree, Certificate, 
transfer or 'transfer-prepared' within six years of entry. 

Completion Rate (Course-level) 
(PCCD and state definition)  The measure of students earning a grade of C or better in a course. Also called 
success rate, or Successful Course Completion. 

CTE Rate (CCCO - Scorecard definition) 
Cohort measure of the percentage of student who attempted a CTE course for the first-time and completed 
more than 8 units in the subsequent 3 years in a single discipline and achieved a Degree, Certificate, Transfer or 
'transfer-prepared' within 6 years of entry. 

CurricUNET Software for Curriculum information changes and updates. 
Degree Completion  (PCCD definition) Student earning a Degree 

Enrollment A student enrolled in a class is counted once. Enrollment for a department, division and college is 'duplicated' in 
the sense that all class enrollments are counted, including students taking multiple courses. 

FTEF 
Full-time Equivalent Faculty 1FTEF = 1 instructor teaching 15 equated hours per week for 1 semester. 

FTES Major student workload measure. It is the equivalent of 525 hours of student instruction per FTES, or one 
student enrolled in courses for 3 hours a day, 5 days a week, for an academic year of 35 weeks. 

Goals 
Broad learning outcomes and concepts as a vision for the program and expressed in general terms. 

mailto:skessler@peralta.edu
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Headcount 
Unduplicated count of students. Students are counted once per academic year. If the headcount is by term, the 
student is counted once per term. 

Institutional Effectiveness Indicators 
System of indicators and goals that are intended to encourage improvement in institutional effectiveness at 
California Community Colleges. 

Institution-set Standards 
Measures of evaluating student achievement performance of an institution and/or program required by ACCJC. 

Learning Outcomes 
The skills and/or knowledge that a student can expect to have upon completion of a specific education task 
(course, program, degree, etc.) 

Mission Statement 
A brief statement of the general values and principles which guide the program curriculum and/or department 
goals. 

Productivity 
FTES/FTEF. A measure of the productivity of a class or group of classes. Number of full time students per full 
time faculty member. 

Program Review (PR) Comprehensive reporting documents completed every three years, containing progress on goals, assessment 
results, and program changes and improvements, as well as requests for new resources. 

Remedial Rate (CCCO - Scorecard definition) Cohort measure of the percentage of credit students who attempted for the first time a course designated at 
'levels below transfer' and then successfully completed a college-level course within 6 years. 

Retention (Course-level) 
(PCCD definition) The measure of students retained in a class, or earning a grade other than W. 

Retention (Institution-level) A measure tracking students who enroll in consecutive terms at the college. Sometimes this term is 
interchanged with persistence. Can be tracked Fall to Spring, or Fall to Fall. 

Student Success Scorecard 
California Community College Chancellor's Office performance measurement system that tracks student success 
at the college.  

Taskstream Merritt's assessment tool and assessment data tracking system. 

Transfer (as a metric)  
Number of Students enrolling in a 4-year College or University after attending Merritt College 
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Q17: Does the detail explain the completion or revision
of the goal, or does the detail explain why the new goal
was chosen?

Detail is clear and comprehensive.

Q18: Select the category of goal: Student Success and Equity Goal

Q19: Is the goal clear and measurable? Clear, measurable and well-defined.

Q20: Is the goal aligned to PCCD and Merritt goals? yes

Q21: Does the detail explain the completion or revision
of the goal, or does the detail explain why the new goal
was chosen?

Detail is clear and comprehensive.

Q22: Select the category of goal: Professional Development, Professional Engagement
and Partnerships Goal

Q23: Is the goal clear and measurable? Clear, measurable and well-defined.

Q24: Is the goal aligned to PCCD and Merritt goals? yes

Q25: Does the detail explain the completion or revision
of the goal, or does the detail explain why the new goal
was chosen?

Detail is clear and comprehensive.

Q26: Additional comments regarding Program Goals: Respondent skipped this
question

Q27: Is enrollment data present? Yes

Q28: Is the narrative about enrollment clearly linked to
the data?

Narrative is clear with analysis and reflection of
demographic and enrollment changes.

Q29: Is course sections and productivity datapresent? Yes,

Comments: Does not apply for this area

Q30: Is the narrative about course sections and
productivitylinked to the data?

Narrative is satisfactory.

Q31: Is student retention and successdata present? No,

Comments: Does not apply to this area

Q32: Is the narrative about student retention and
success linked to the data?

Narrative is satisfactory.

Q33: Is distance ed and hybrid coursedata present? No,

Comments: Does not apply to this area

Q34: Is the narrative about distance ed and hybrid
courseslinked to the data?

Narrative is satisfactory.
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Q35: Additional comments about data trend analysis: Respondent skipped this
question

Q36: Are the program's goals present (the goals for the
current year, Section II)?

Yes

Q37: Are the goals mapped to the Educational Master
Plan Goals?

Yes

Q38: Does the detail listed support alignment with the
Educational Master Plan?

Detail supports clear and logical mapping to the
Educational Master Plan.

Q39: Is the goal mapped to at least one Institution-set
standard or Institutional Effectiveness Goal?

Yes

Q40: Is at least one problem, achievement gap or
observation listed?

yes

Q41: Is the activity or intervention clear? Activities are clear and detailed.

Q42: Is there a target population identified? Yes

Q43: Is the outcome or intended outcome clear and
measurable?

Detail about the outcome is clear and measurable.

Q44: Is the activity aligned with one or more of the
plans: SSSP, Equity or Basic Skills?

Yes

Q45: Did the department or program receive funding
from any of these grants in 2015-2016? If so, did the
department discuss the use and impact of these funds?

Satisfactory detail given, but could be improved. ,

Comments:
Funds were given for tutor expenses but are not listed
here

Q46: Did the program discuss any changes or plans for
improvement?

Yes

Q47: Are the changes/plans discussed based on data or
other evidence?

Evidence listed and clearly explained and linked to
changes/plans.

Q48: Is a statuslisted for the changes or plans? Yes

Q49: Is theAssessment Completion report attached? No

Q50: Isthe Fall schedule assessment planning template
attached?

No
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Q51: Does the department conduct meaningful dialogue
to shape course and program level outcomes? Did the
department note where to find evidence of the dialogue?

Some detail of dialogue given.

Q52: Additional comments about the Curriculum and Assessment status section:

Learning Center does not do "assessment" in a way that is currently documented this is the reason there is no attached 
plan or report.

Q53: If applicable, did the program answer the additional
questions?

Yes,

Comments See comment on Tutor Coordinator

Q54: What category of resource request are you
commenting on?

Human resource

Q55: Is there a cost listed for the resource? No

Q56: Is the resource connected to a program goal (listed
in Section II) and aligned to PCCD and Merritt College
goals?

yes

Q57: Is the resource linked to evidence (assessment
data or other data)?

Not linked.,

Comments:
Does not apply-no assessment for LC currently

Q58: Is detail provided about the impact on student
success?

Link to student success is clear and detailed.

Q59: What category of resource request are you
commenting on?

Technology and Equipment

Q60: Is there a cost listed for the resource? No

Q61: Is the resource connected to a program goal (listed
in Section II) and aligned to PCCD and Merritt College
goals?

yes

Q62: Is the resource linked to evidence (assessment
data or other data)?

Not linked.,

Comments: Does not apply

Q63: Is detail provided about the impact on student
success?

Link to student success is clear and detailed.

Q64: What category of resource request are you
commenting on?

Respondent skipped this
question

Q65: Is there a cost listed for the resource? Respondent skipped this
question

Q66: Is the resource connected to a program goal (listed
in Section II) and aligned to PCCD and Merritt College
goals?

Respondent skipped this
question
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Q67: Is the resource linked to evidence (assessment
data or other data)?

Respondent skipped this
question

Q68: Is detail provided about the impact on student
success?

Respondent skipped this
question

Q69: What category of resource request are you
commenting on?

Respondent skipped this
question

Q70: Is there a cost listed for the resource? Respondent skipped this
question

Q71: Is the resource connected to a program goal (listed
in Section II) and aligned to PCCD and Merritt College
goals?

Respondent skipped this
question

Q72: Is the resource linked to evidence (assessment
data or other data)?

Respondent skipped this
question

Q73: Is detail provided about the impact on student
success?

Respondent skipped this
question

Q74: Additional comments about resource requests. Respondent skipped this
question

Q75: Please mark the APU as "submitted"or"needs
revisions."

final
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