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Purpose and Goals 

 
The information gathered during the program review process provides the basis for informed decision 

making in the Peralta Community College District.  Program Review is a systematic process for the 

collection, analysis, and interpretation of data concerning a program or department.  It provides the 

department, program or administrative unit accountability by collecting, analyzing and disseminating 

information that will inform integrated planning, resource allocation, and decision-making processes.  

 

 

The primary goals are to: 

 

 Ensure quality and excellence of academic and student support programs and administrative 

units. 

 

 Provide a standardized methodology for review of units. 

 

 Provide a mechanism for demonstrating continuous quality improvement, producing a 

foundation for action. 

 

 Identify effective and exemplary practices. 

 

 Strengthen planning and decision-making based upon current data. 

 

 Identify resource needs. 

 

 Develop recommendations and strategies concerning future directions and provide evidence 

supporting plans for the future, within the program or unit, at the college and at the District level. 

 

 Inform integrated planning at all levels within the College and the District. 

 

 Ensure that services reflect student needs, encourage student success, and foster improved 

teaching and learning. 

 

 Provide a baseline document for demonstration of continuous improvement and use as a 

reference for future annual program updates. 
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Components in the Process 

 
The Non-Instructional Department, Program or Administrative Unit Program Review process, which 

occurs every three years, consists of answering a set of questions designed to aid in the examination of 

support and administrative services.  These questions direct attention to assessment results, support 

services, administrative functions, and resource areas related to student success in order to develop a 

plan that will improve the quality of support and administrative services. 

 

The primary components in the Non-Instructional Department, Program or Administrative Unit Program 

Review process include: 

 

 The Non-Instructional department, support or administrative service Program Review Team 

 

 Completion of a Non-Instructional Department, Program or Administrative Unit Program 

Review Narrative Report every three years 

 

 Validation of the Non-Instructional Department, Program or Administrative Program Review 

Report 

 

 Completion of three reporting templates (found in the appendix).  They are: 

 

 The Program Review Resource Requests Template in which to summarize key resource 

needs. 

   

 The Integrated Goal Setting Template in which to set goals, objectives and action plans 

based upon the Program Review findings in alignment with PCCD Strategic Goals and 

Institutional Objectives. 

 

 The Validation Process Form in which to document the validity of the program review. 

 

 

 Annual Program Updates (APUs), which review progress in meeting goals identified in the Non-

Instructional Program Review, are completed in the alternate years within the comprehensive 

Program Review three year- cycle.   

 

_____________________________________________________________________________ 

 

Thus, the recommendations and priorities from the Non-Instructional Department, Program or 

Administrative Unit Program Review feed directly into the development of departmental and/or unit 

plans.  In turn, the departmental and/or unit plans serve as the driving mechanisms in formulation of 

updated educational, budget, technology and facilities plans.  
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The Non-Instructional Department, Program or 

Administrative Program Review Team 

 

 
The Non-Instructional Program Department, Program or Administrative Unit Review Team at the 

College is comprised of the following members: 

 

 Department, program or administrative unit Manager. 

 

 Two additional staff members within the department, program or administrative unit. 

 

 All staff within a department, program or administrative unit are encouraged to participate in 

the Non-Instructional Department, Program or Administrative Program Review process, 

although participation is not mandatory. 

 

 A college body, such as a validation committee or institutional effectiveness committee, 

comprised of staff outside of the department, program or administrative unit. 

 

_____________________________________________________________________________ 

 

The Non-Instructional Department, Program or Administrative Unit Program Review Team will analyze 

the Program Level Outcomes and/or Service Area Outcomes assessment results and other information 

(student demographic data, needs assessments, student engagement surveys, student satisfaction surveys, 

etc.) and complete the Non-Instructional Department, Program or Administrative Unit Program Review 

Narrative Report. 

 

______________________________________________________________________________ 

 

Validation:  A designated college body, such as a validation committee or institutional effectiveness 

committee, will review the Non-Instructional Department, Program or Administrative Unit Program 

Review Narrative Report to ensure completeness of the narrative report, the resource needs template, 

and the goal setting template. 

 

The validation committee will complete the validation form, including signatures, included in Appendix 

C and make recommendations to the Vice President of Instruction, Vice President of Student Services 

and College President. 
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Non-Instructional Department, Program or 

Administrative Unit Core Data Elements 
 

Part I.  District Office 

 

The District Office of Institutional Research will provide the following data to the department or 

program by October 1
st
 of each comprehensive program review year. 

 

 

 Total enrollment data for the college (unduplicated) for the last three years disaggregated by 

age, gender, ethnicity and special populations (i.e.; foster youth, veterans, DSPS, etc.) for the 

last three years.. 

 

 Total number of students served in support and/or special programs disaggregated by age, 

gender, ethnicity, and special populations (i.e. foster youth, veterans, DSPS, etc.) for the past 

three years. 

 

 Overall college retention rate disaggregated by age, gender, ethnicity, and special populations 

(i.e. foster youth, veterans, DSPS, etc.) for the last three years. 

 

 Support and/or special program retention rates for the last three years, if applicable 

 

 Overall college completion retention rate disaggregated by age, gender, ethnicity, and special 

populations (i.e. foster youth, veterans, DSPS, etc.) for the last three years. 

 

 Support and/or special program completion rates for the last three years, if applicable 

 

 Department, Program or Administrative Unit staff demographics:  Full-time/part-time, by 

category of employment, disaggregated by age, gender, ethnicity 

 

___________________________________________________________________________ 

 

Part II. College 

 

 

The Office of Instruction and the Vice President of Instruction at the College will provide the 

following to the Non-Instructional department, program or unit manager. 

 

 A copy of the PCCD Strategic Goals and Institutional Objectives for the current academic year. 

 

 A copy of the College Goals and Objectives for the current academic year. 

 

 Student satisfaction/engagement survey results (CSSE, Noel-Levitz, etc.), if applicable. 

 

 Administrative unit and/or campus surveys, if applicable. 
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Definitions 

 
Administrative Unit:  An administrative unit is responsible for providing specific services throughout 

the college and/or provides services necessary to support the overall operation of the college. 

 

Administrative Unit Outcome (AUO):  a statement that describes the benefit that an administrative 

unit hopes to achieve that is a result of the work that the unit performs.  Each AUO must be measurable 

with defined criteria. 

 

Assessment:  Measurement of a service area outcome.  Self-assessment and evaluation surveys can 

provide the data.  Collecting and analyzing the evidence leads to improvement of the unit’s 

effectiveness. 

 

Department/Program:  An individual area of service within the college.     

 

FTEF (Full Time Equivalent Faculty):  Also known as load equivalency.  A full-time instructor 

teaching 15 lecture hours per week for one semester = 1.0 FTEF.  One lecture hour = 50 minute 

instructional period.  One lab hour = .8 of one lecture hour equivalent. This is a semester, or term, 

measure.  

 

FTES (Full Time Equivalent Student):  This measure is used as the basis for computation of state 

support for California Community Colleges.  For example, one student attending 15 hours a week for 35 

weeks (one academic year) generates 1 FTES.    

 

Retention:  After the first census, the percent of students earning any grade but a “W” in a course, series 

of courses, or program.   

 

Service Area Outcome (SAO):  a statement that describes the benefit that a department or support 

service unit hopes to achieve that is a result of the work that the unit performs.  Each SAO must be 

measurable with defined criteria. 

 

SSSP:  Student Support Services Program (formerly called matriculation).  Services are required by the 

Seymour-Campbell Student Success Act of 2012.  These services includes orientation, assessment and 

placement, educational planning, counseling, advising and follow-up services. 

 

Student Success:  Completion rates with a grade “C” or better.  Completion rates can be at the course, 

program, degree or certificate level. 
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The Non-Instructional Department, Program or 

Administrative Unit Program Review Report 
 

 

 

1.  College:  Merritt College 

      

     Department, Program or Administrative Unit: Athletics 

 

     Date: 9/30/2015 

      

     Members of the Department, Program or Administrative Unit Program Review Team:   

 

Members of the Validation Team:  Inga Marciulionis, Brock Drazen, Fred Brown, Armond 

Gray, Kevin McClintock. 

 

______________________________________________________________________________ 

 

2.  Narrative Description:   
 

Please provide a mission statement or a brief general statement of the primary goals and objectives of 

your department, program or administrative unit.  Include the essential functions of your department, 

program or administrative unit, any unique characteristics or trends affecting the department, program 

or administrative unit, as well as a description of how the department, program or administrative unit 

aligns with the college mission statement.   

 

College Mission and objective for the department.  

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping 

students to attain knowledge, master skills, and develop the appreciation, attitudes and values needed to 

succeed and participate responsibly in a democratic society and a global economy.  

The mission of Student Services is to provide seamless services and resources to current and prospective students 
to support successful entry, placement, progression, and achievement of their educational goals.  To promote 
student success, we collaborate with and support our college-wide and community partners. 

Our objective is to provide innovative, effective approaches to serving our students no matter what their 

situation is. We are continuously improving the services we offer and encourage students to take 

advantage of them and let us know if there is anything more we can do to help them reach their goals at 

Merritt College. 

ATHLETICS 

The Merritt College Athletics department will create an environment that inspires a student’s positive 

self image, emotional well being and health consciousness through physical fitness, specialized physical 
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skill development and emphasis on character traits like teamwork, determination, respect, self 

confidence, cooperation and self motivation. 

 

______________________________________________________________________________ 

 

 

3.  Organizational Chart : 

 

Please insert an organizational chart showing where the department, program or administrative unit is 

located within the college organizational structure.  

 

 
 

 

Please discuss the relationship and engagement with other support services, programs, and/or 

administrative units and any influences these relationships have on the ability of the department, 

program or administrative unit to meet its goals. 

 

Support services in Admission and Records, Financial Aid, Counseling, EOPS, Care, the learning center 

and other campus offerings are integral to student-athlete success and, therefore, program success.  

Coaches contribute long hours to the success of their student-athletes and this involves working with a 
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full range of wrap around services so that no student falls through the cracks.  Building relationships all 

over campus is integral to student success and our coaches work hard with other support services, 

programs, and/or administrative units creating an environment conducive to student support.  Athletics 

is seeking more time commitment from counseling and would like to see a counselor come to the F 

building offices to see our student-athletes at least once per week for 4 hours. These hours two weeks 

before each semester should be doubled.  

 

Please describe how external factors (if applicable), such as State and Federal laws, advisory board 

recommendations, changing demographics, etc. have on the support services your department, program 

or administrative unit provides. 

The California Community College Athletic Association (CCCAA) is the state oversight body for 

California community college intercollegiate athletics.  We abide by its constitution and bylaws.  Every 

coach and affiliated personnel is tested yearly on these rules and regulations by the CCCAA.  There are 

strict guidelines regarding decorum and playing rules.  We abide by Federal Title IX gender equity 

guidelines and submit documentation to both the federal government and the CCCAA regarding our 

equity status.  Results of self-reporting federal and state Title IX statistics helped lead to the creation of 

women’s soccer for the 2015-2016 school year.   

______________________________________________________________________________ 

 

 

 

 

 

4.  Student Demographic Data:  

        

 

2013 
Fall 

2014 
Spring 

2014 
Fall 

2015 
Spring 

 

% 
Change 

Fall 

% 
Change 
Spring 

ATHL 121 68 110 55 
 

-9% -19% 

        

 Age 
2013 
Fall 

2014 
Spring 

2014 
Fall 

2015 
Spring AVERAGE 

% 
CHANGE 

Fall 

% 
Change 
Spring 

16-18 14 2 19 
 

13% 36% -100% 

19-24 95 59 85 49 81% -11% -17% 

25-29 11 6 5 4 7% -55% -33% 

30-34 
 

1 
 

1 1% 
 

0% 

35-54 1 
   

1% -100%   

55-64 
  

1 1 1% 
 

  

Grand Total 121 68 110 55   -9% -19% 

        

 Ethnicity 
2013 
Fall 

2014 
Spring 

2014 
Fall 

2015 
Spring AVERAGE 

% 
CHANGE 

Fall 

% 
Change 
Spring 
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Asian 2 
 

4 4 4% 100%   
Black/African 
American 61 50 48 35 55% -21% -30% 

Hispanic 32 8 36 5 23% 13% -38% 

Multiple 21 8 15 9 15% -29% 13% 

Unknown/Non Respondent 1 
 

1% 
 

  
White Non 
Hispanic 5 2 6 2 4% 20% 0% 

Grand Total 121 68 110 55   -9% -19% 

        

 Gender 
2013 
Fall 

2014 
Spring 

2014 
Fall 

2015 
Spring AVERAGE 

% 
CHANGE 

Fall 

% 
Change 
Spring 

Female 26 30 22 18 27% -15% -40% 

Male 94 37 86 36 71% -9% -3% 

Unknown 1 1 2 1 1% 100% 0% 

Grand Total 121 68 110 55   -9% -19% 
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Enrollment: 

 

Course by Time of Day 

2013 

Fall 

2014 

Spring 

2014 

Fall 

2015 

Spring 

 ATHL 1 - WOMEN'S BASKETBALL 

     DAY 15 16 14 13 

 ATHL 30 - INTERCOLLEGIATE MEN'S SOCCER 

     DAY 38 

 

42 

  ATHL 59 - INTERCOLLEGIATE TRACK & 

FIELD 

     DAY 

 

42 

 

38 

 ATHL 6 - MEN'S BASKETBALL 

     DAY 34 13 20 8 

 ATHL 66 - INTERCOLLEGIATE CROSS 
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COUNTRY 

DAY 37 

 

35 

   
 

Productivity: 
 

 

 

2012 

SUMMER 

2012 

FALL 

2013 

SPRING 

2013 

SUMMER 

2013 

FALL 

2014 

SPRING 

2014 

SUMMER 

2014 

FALL 

2015 

SPRING 

Merritt 18.32 18.57 18.27 16.66 17.61 17.08 17.50 16.89 17.24 

ATHL 

    

22.64 18.04 

 

19.71 15.33 

Target 17.5 17.5 17.5 17.5 17.5 17.5 17.5 17.5 17.5 

          

          
 

 

 

Cours 

 

 

 

2013 

FALL 

 

 

 

2014 

SPRING 

 

 

 

2014 

FALL 

 

 

 

2015 

SPRING 

     ATHL 1 - WOMEN'S BASKETBALL 18.75 10.48 8.75 8.13 

     ATHL 30 - INTERCOLLEGIATE MEN'S SOCCER 23.75 NA 26.25 NA 

     ATHL 59 - INTERCOLLEGIATE TRACK & 

FIELD NA 26.25 NA 23.75 

     ATHL 6 - MEN'S BASKETBALL 21.25 8.51 12.50 5.00 

     ATHL 66 - INTERCOLLEGIATE CROSS 

COUNTRY 23.13 NA 21.88 NA 
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 What has the program done to improve course completion and program retention rates?  What is 

planned for the next three years? 

 

 

2012 
Summer 2012 Fall 

2013 
Spring 

2013 
Summer 2013 Fall 

2014 
Spring 

2014 
Summer 

2014 
Fall 

2015 
Spring 

Merritt 84.87% 83.21% 79.72% 85.88% 80.39% 81.10% 86.74% 81.61% 81.95% 

ATHL 

    
92.74% 92.96% 

 
97.30% 98.28% 

          

Course 2013 Fall 
2014 

Spring 2014 Fall 
2015 

Spring 
     ATHL 1 - WOMEN'S BASKETBALL 100.00% 100.00% 100.00% 100.00% 
     ATHL 30 - INTERCOLLEGIATE MEN'S SOCCER 97.37% NA 92.86% NA 
     ATHL 59 - INTERCOLLEGIATE TRACK & FIELD NA 92.86% NA 97.37% 
     ATHL 6 - MEN'S BASKETBALL 91.18% 84.62% 100.00% 100.00% 
     ATHL 66 - INTERCOLLEGIATE CROSS COUNTRY 86.49% NA 100.00% NA 
     Grand Total 92.74% 92.96% 97.30% 98.28% 
     

          

Age 2013 Fall 
2014 

Spring 2014 Fall 
2015 

Spring 
     16-18 100.00% 100.00% 94.44% 100.00% 
     19-24 91.75% 91.38% 97.70% 97.73% 
     25-29 90.91% 100.00% 100.00% 100.00% 
     30-34 

 
100.00% 

       35-54 100.00% 
        55-64 

  
100.00% 100.00% 

     Grand Total 92.74% 92.96% 97.30% 98.28% 
     

          

Ethnicity 

2013 
Fall 

2014 
Spring 

2014 
Fall 

2015 
Spring 

     Asian 100.00% 
 

100.00% 100.00% 
     Black/African American 89.06% 92.45% 100.00% 97.44% 
     Hispanic 96.88% 100.00% 91.67% 100.00% 
     Multiple 95.24% 87.50% 100.00% 100.00% 
     Unknown/Non Respondent 

  
100.00% 

      White Non Hispanic 100.00% 100.00% 100.00% 100.00% 
     Grand Total 92.74% 92.96% 97.30% 98.28% 
     

          

Gender 

2013 
Fall 

2014 
Spring 

2014 
Fall 

2015 
Spring 

     Female 89.29% 96.88% 100.00% 95.00% 
     Male 93.68% 89.19% 96.55% 100.00% 
     Unknown 100.00% 100.00% 100.00% 100.00% 
     Grand Total 92.74% 92.96% 97.30% 98.28% 
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 Using the data entered for your department, program or administrative unit above, briefly explain 

the changes in students served for the past three years. Athletic productivity did not vary much in 

the past three years. The productivity normally stays the same because you can only have a 

certain amount of athletes per sport. For an example the basketball roster is about 12 players, 

unlike track and field roster varies each year.  

 For athletic productivity and retention see pages, 11 & 12.  

 

 

5.  Assessment: 

 

Please answer the following questions and attach the TaskStream “At a Glance” report, if applicable, for 

your department, program or administrative unit.   

 

Questions: 

 

 How does your department, program or administrative unit ensure that students are aware of the 

program level outcomes and/or service area outcomes for your area?  Where are the program 

level outcomes and/or service area outcomes published?  If they are on a website, please include 

a live link to the page where they can be found. 

 

Students are informed of the program level outcomes for our area through syllabus distribution by our 

faculty at the beginning of the semester.  These outcomes are published on Taskstream. 

We use facts of our program on state stat website weekly post of game results and stats local paper end 

of year summary of team & Ind. Stats.   

 

 Briefly describe at least two of the most significant changes/improvements your department, 

program or administrative unit made in the past three years as a response to analysis and 
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discussion of program level outcomes and/or service area assessment results.  Please state the 

program level outcome and/or service area outcome and assessment cycle (year) for each 

example and attach the data from the “Status Report” section of TaskStream for these findings. 

 

Improvement 1.  
 

ATHL 1, Women’s Basketball, 2014-2015.  The purchase and use of equipment such as the I-Pad Mini 
has made it convenient for athletes to breakdown film and make the proper adjustments that enhance on-
court performances. We will evaluate their performance after each game or practice session and improve 
overall competitiveness. Students will be required to examine game film in order to make adjustments that 
will enhance defensive and offensive plays. Students will need to show they can break down film and make 
adjustments on the court, that will enhance defensive and offensive plays. Students have from the 
beginning of the course to the end of the course to complete the task.  
*Documentation can be found on Merritt College Taskstream.  

  
Improvement 2.  
ATHL 59-Intercollegiate Track and Field., 2014-2015. The track surface formerly a Mondo track surface 
was defective and caused numerous injuries.  The program was unable to host meets for two years because 
of the problems.  Fortunately, through strong advocacy by the department, the district funded surfaces at 
three of the Peralta Colleges including Merritt.  This surface improvement has helped training protocols 

for all of Merritt’s athletic programs. In order to discover if students are learning definable character traits 
that will assist them in track and field, in the classroom and in the 'real world,' every other week for 10 
weeks, students will provide a one paragraph description of a different character trait they are developing 
throughout the semester and how it (will) make(s) them more functional in each area. There is some 
subjectivity in the analysis although there are many positive character traits that can effectively describe 
what it takes to achieve success in the three areas. The student should learn that each trait is transferable 
from one area to the next. For example, traits like grit; perseverance, passion, determination, consistency, 
cooperation, dedication, commitment and self-confidence among others can be defined successfully. 
Students achieve 10 points for naming the trait and 10 points each for defining how it makes or can make 
them successful in each of three areas for a potential of 40 points. A score of 30 is considered successful. 
Implementation takes place in the spring semester from weeks 3 through 13. Regular journaling 
throughout the semester will help students become more accustomed to using writing as a tool instead of a 
burden. I will also dedicate more time with students reflecting on this important element of our program 
in a classroom setting. Lastly, bringing in speakers who can address these issues in an inspirational manner 
will increase the interest among our students in the area of character development. The expectation is that 
these three actions--journaling, increased attention/communication regarding character and inspirational 

speakers--will help increase student understanding of the value of character development in the program.  
*Documentation can be found on Merritt College Taskstream.  
 

 

 Briefly describe two of the most significant examples of plans for program level and/or service 

area improvement for the next three years as result of what you learned during the assessment 

process.  Please state the program level outcome and/or service area outcome and attach the data 

from the “Assessment Findings and Action Plan” section of TaskStream, if applicable, for each 

example. 

 

Plan 1.   

 



15 

ATHL 1- Women’s Basketball, 2014-2015. The I-Pad mini is one of the latest pieces of technology used 

to enhance the culture of learning at Merritt College. Furthermore, this type of technology is used to 

promote collaborative thinking among students and faculty members.  

 

Plan 2. .   
 

ATHL 59 Intercollegiate Track and Field, 2014-2015. Character development:  Regular journaling 

throughout the semester will help students become more accustomed to using writing as a tool instead of 

a burden. Dedicating more time reflecting on character will add to quality outcomes for student-athletes 

and help them focus on areas that transfer to all areas of life. Lastly, bringing in speakers who can 

address these issues in an inspirational manner will increase the interest among our students in the area 

of character development. The expectation is that these three actions--journaling, increased 

attention/communication regarding character and inspirational speakers--will help increase student 

understanding of the value of character development in the program. 

 

 

 Describe your department, program or administrative unit’s participation in assessment of 

institutional level outcomes (ILOs). 

 

The department uses a variety of assessment methods to determine student learning.  The most common 

methods used are demonstration of physical skills and oral communication of information learned.  

There are also instances of use of technology to analyze strategies chosen and body position in relation 

to the skill being performed.  Several of the assessment models require a student to think critically in a 

three dimensional environment.         

 

 

 How are the program level outcomes and/or service area outcomes aligned with the institutional 

level outcomes and to the college mission?  Please describe and attach the “Goal Alignment 

Summary” from TaskStream, if applicable. 

 

 

 What do members of your department, program or administrative unit do to ensure that 

meaningful dialogue takes place in both developing and assessing the program level outcomes 

and/or service area outcomes?   

 

Our department meets twice a semester partly to discuss assessment progress, results and changes that 

necessarily may flow from those results.  Colleagues discuss ways to adjust based on student’s current 

level of learning as reflected in the assessment process.  Through these discussions, the whole 

department becomes aware of best practices and opportunities to develop their classes in ways that will 

enhance student-learning outcomes.  Colleagues suggest new training methods for use on our athletic 

facilities. These methods provide further ways to enhance student learning. Further fine tuning takes 

place through individual instructor reflection as well as in the department group setting. The assessment 

process allows us to measure this progress and has most definitely led to improved delivery. 

As a staff we have worked to improve our day-to-day duties for all student athletes, which allows the 

coaches to manage their teams. We have worked out a budget for the first time in 3-years. We have been 

able to balance the budget so all teams are treated the same.  
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 Briefly describe the results of any student satisfaction surveys or college surveys that included 

evaluation and/or input about the effectiveness of the services provided by your department, 

program or administrative unit.  How has this information informed department, program or 

administrative unit planning and goal setting? 

 

The department will conduct such a survey in the 2015-16 academic year, review the results department 

wide and consider the results in order to plan for the future. 

 

 How do you know that your program is effective?  What are the indicators that measure your 

effectiveness?  What are the expected results of these indicators? 

 

The program’s effectiveness can be measured by enrollment, retention and graduation/transfer.  Our 

coaches for each sport are required to maintain records of student success. 

All the teams have been competitive and most have moved on to post competition in the last year. We 

have given all sports teams a budget that allows solid competition and up to date uniforms.  

______________________________________________________________________________ 

 

6. Student Success: 

 

For Specialized Support Services Programs: 

 

 Describe course completion rates (% of students that earned a grade “C” or better or “Credit”) 

in the courses within your program for the past three years.  Please list each course separately.  

How do the program’s course completion rates compare to the college course completion 

standard? 

 

 

College course completion standard ________________  

 

 

Program’s course completion rates: 

 

Course 1._______________________ ______ _________ _________ 

     (course name and number)       rate, year 1  rate, year 2 rate, year 3 

 

 

 

Course 2. ._______________________ ______ _________ _________ 

     (course name and number)       rate, year 1  rate, year 2 rate, year 3 

 

 

 

Course 3. ._______________________ ______ _________ _________ 

     (course name and number)       rate, year 1  rate, year 2 rate, year 3 
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Etc. 

 

 

 Briefly describe the program’s overall retention rates (After the first census, the percent of 

students earning any grade but a “W” in a course or series of courses) for the past three years.  

How does the program’s retention rate compare to the college retention standard? 

 

College retention standard ________________  

 

Program retention rates: 

 

Year 1._______________________       

 

Year 2. ._______________________       

 

Year 3. ._______________________   

 

Please provide the following information about these specific SSSP services, as applicable, for students 

in your program, for the past three years. 

 

  

 Year 1. Year 2. Year 3. 

Number of students that 

completed orientation 
14-15 Number of students 

that completed orientation 

1,287 

  

Number of students that 

completed assessment 
14-15 Number of students 

that completed assessment 

1,600 

  

Number of completed 

Student Educational Plans 

(SEPs) 

Data is not available   

Number of Abbreviated 

versus Comprehensive 

SEPs 

Data is not available   

Total number of follow-up 

services 
Including some EOPS and 

DSP students, 651 

students were enrolled in 

Basic Skills classes for 

Fall  2014 and 599 were 

enrolled for Spring 

2015.  378 students were 

seen during the first in-

class presentations by the 

Basic Skills Counselor for 

Fall 2014 and 367 were 

seen for Spring 2015. 

Follow-up is on-going to 
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individual students and to 

instructor-referred 

students throughout the 

semester. 
Number of Early Alert 

referrals 
14-15 Number of Early 

Alert referrals based on 

what was written in SSSP. 

This is new, so there is no 

data available. 

  

 

 What has the department/program done to improve SSSP services?  What is planned for the next 

three years? 

Ask Fred 

 

7.  Human, Technological, and Physical Resources (including equipment and facilities): 
 

 Describe your current level of staff, including full-time and part-time faculty, classified staff, 

and other categories of employment. 

 

Full-time faculty headcount 1 

 

Part-time faculty headcount 5 

 

Total FTEF faculty for the discipline, department, or program _____________ 

 

Full-time/part-time faculty ratio _________________ 

 

Classified staff headcount, if applicable ______________ 

 

  Administrative staff: 

 

 Other: 

 

 

 What are your key staffing needs for the next three years? Why?  Please provide evidence to 

support your request such as assessment results data, student success data, enrollment data, 

data on the number or type of services provided, survey results, and/or other factors. 

 

The department is in need of two full time position in the near future. Currently athletics has no full time 

contracted instructor and we have 5 adjunct instructors teaching athletic courses. The department 

should be hiring one more full time adjunct instructor for the 2016-17 semester. The Athletic 

Department is in need of a permanent athletic assistant through out the academic year.  
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 Describe your current utilization of facilities and equipment.   

 

*Track and Field--Our needs are primarily equipment for training purposes and as meet hosts. 1) A 

Freelap Pro Coach 424 Timing System at approximately $2,800.00.  This timing system is a 

training/coaching tool that allows the coach to break down training into bite size parts while receiving 

precise electronic timing splits.  Students and coaches can chart progress over time and focus on 

improving efficiency and technical proficiency.  There is full support for the basketball request for a 

video system for HD recording of performances/practice and video analysis/feedback for the student-

athlete, promotional videos for the program for recruiting and student-athlete footage for scholarship 

transfer opportunities. 

 

The stadium facility is in need of re-turfing and will not only support soft surface training for the track 

team but will, of course, enhance the soccer programs.  The stadium also lacks wifi and there are power 

issues on the back stretch side of the track.  With power at the 200m and 300m areas, timing devices can 

be more easily used (no extension cords-i.e. tripping hazards and equipment safety) during 

competitions.  A long-term consideration is also stadium lights to extend our offerings into the early 

evening in the fall/winter.  The concession stand was built to support a grill.  There is an area designed 

for it complete with hood and venting. The press box needs updating. 

 

*Basketball-Improvements to the gym are as follows: A smart classroom in the gym office, new paint in 

the gym office, new lockers in the men’s locker room, new scoreboard, additional storage space for 

equipment and materials for classes and athletic programs. Additionally, our video equipment is out 

dated, we are in need of up to date video equipment to help assess and improve player and team 

performances. The electrical outlets in gymnasium floor need to be replaced. We do not have a women’s 

team locker room, we have requested one since 1982. 

 

 

*Soccer turf field needs to be resurfaced. Field is overused due to constant rentals and is no longer safe 

for practice and play. It has rips that are a hazard.  Although it has not been tested for firmness, the 

field may be close to or over the state safety guidelines for hardness (primarily important as a use health 

and safety issue) 

 

* Locker rooms do not have attendants creating the potential for stealing and/or other inappropriate 

activities in a space where people are often vulnerable.  

*The sewer line that services the E building (gymnasium) men's and women's public restrooms is prone 

to sewage back-up and seasonal flooding, especially during basketball games (and tournaments) during 

higher than normal usage. Sewage comes up through the floor drains in both restrooms.  

 

*The shot clock (mounted next to scoreboard) is inoperable and has not worked in about 12 years. An 

old "back-up" shot clock was serviced and installed (temporarily) so that the basketball games could be 

official.  

 

http://shop.freelapusa.com/pro-coach-424-timing-system-p/7025.htm
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*More seating is required for home teams/visiting teams. A number of padded blue chairs (30-35) were 

bought over a decade and a half ago and now many of the leg supports have come apart. We have about 

8 chairs in working order. 

*The basketball office (in E building gymnasium) is in need of permanent carpet. Carpet was very old 

and dirty and was recently removed. In the meantime temporary carpet squares were laid down dry to 

give some underlayment. A permanent installation is required. 

*The gymnasium needs a phone/landline. It was removed about 8 years ago. (Safety Issue) 

*The athletic training room computer and printer/copier are outdated, slow and ineffective for daily use. 

*Basic office supplies are needed.  

* Training room needs repairs and up-grades  

Training Room: Needs a new ice machine, the current one is five years past its prime use. The computer 

system badly needs to be upgraded. It cannot open many attachments because of its old operating 

system. The locks on the cabinets need to be fixed. The flooring needs to be replaced one-time bonus 

money allocated to upgrade the therapy modalities. $3000.00 should cover it.  

 

*The Athletic department is in need of additional three offices. We have 5 head coaches, numerous 

assistant coaches and just only one office space. The department is requesting additional office space: 

F-201, F-202 and F-203. These offices are vacant and would be very useful to our departm
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 What are your key technological needs for the next three years?  Why?  Please provide evidence to support 

your request such as assessment results data, student success data, enrollment data, data on the number or 

type of services provided, survey results, and/or other factors. 

 

 What are your key facilities needs for the next three years?  Why?  Please provide evidence to support your 

request such as assessment results data, student success data, enrollment data, data on the number or type of 

services provided, survey results, and/or other factors. 

 

 

 Please complete the Non-Instructional Program 

Review Prioritized New Resource Requests 

Template included in Appendix A. 
______________________________________________________________________________ 

 

 

 

8. Community, Institutional, and Professional Engagement and Partnerships: 

 

 Discuss how faculty and/or staff have engaged in institutional efforts such as committees, 

presentations, and departmental/program activities.  Please list the committees that full-time 

employees participate in. 

Adjunct instructor Brock Drazen is co-chair of the College Facilities Committee, Vice Chair of College Council 

and District rep on the District Facilities Committee.  He is the co-lead on the Recommendation 9 

Subcommittee for the Accreditation Follow Up Report.  

The full time instructor Inga Marciulionis is teaching a full load, acting department chair and a Co Athletic 

director with Fred Brown. The faculty member has reporting responsibilities for Bay Valley Conferences, 

attending Bay Valley Conference meetings, Athletic Director conferences, Athletic Director meetings, CDCPD 

meetings on a regular basis.  The instructor prepares agenda and facilitates all Kinesiology and Athletic 

Department meetings. The instructor will be participating in Accreditation Follow Up Report. Recommendation 

VII. The College works with the District human Resources Department and follows its policy to systematically 

complete all personnel evaluations.  

 

 Discuss how faculty and/or staff have engaged in community activities, partnerships and/or 

collaborations. 

Coaches of all men and women sports regularly participate in community activities and outreach including 

recruitment activities, volunteering at high school competitions and home visits of potential incoming students 

and during the fundraising event for their teams. Coaches speak at high school college nights and partner with 

local businesses in support of athletic programs.  

 

Coaches are very involved in community outreach and collaborations.  Brock Drazen volunteers at PAL Track, 

a track and field club program focused on serving underserved youth 5-18 at Merritt College.  The program has 

been at Merritt since 2008. Drazen also volunteers at local high schools during meets and he speaks at high 

school events regarding the academic, financial and athletic advantages of attending Peralta Community 

Colleges. Armond Gray is a local official for basketball and football, and volunteers at the local track events. 
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 Discuss how adjunct faculty members and/or part-time hourly employees are included in 

departmental or program trainings, discussions, and decision-making. 

The whole department is adjunct except for the department chair, Inga Marciulionis.  Department meetings are 

held at the beginning and end of semesters and as needed during the course of a semester.  Also, this small 

group interacts on a daily basis where issues can be discussed face to face at any given time during a workday. 

At each meeting we discuss how to improve recruitment, enrollment, to maintain a high quality instruction, 

budget, facilities, fundraiser opportunities, CCCAA rules and regulations, the assessment progress and results 

and changes that necessarily may flow from those results.  Through these discussions, the whole department 

becomes aware of best practices and opportunities. 

The bases of the department are part time instructors. It is critical for our department to hire a full time faculty. 

The adjunct commitment, decision-making and participation in Program Reviews, APUs, Staff Evaluations and 

completion of the Course Assessments are minimal. 

______________________________________________________________________________ 

9.  Professional Development: 

 

 

 Please describe the professional development needs of the department, program or administrative 

unit.  Include specifics such as training in the use of technology, use of online resources, cultural 

sensitivity, mentoring, and activities that help individuals stay current with their job responsibilities, 

etc. 

 

The professional development needs of our department include the ability to utilize the smart classroom to the 

fullest potential. 

Support workshops are needed for course assessments and the use of the Taskstream. 

The department needs the training on how to access, use and interpret the BI tool to meet the needs of our 

students and continue succeed as a department. 

 

_____________________________________________________________________________ 

 

10.  Department, Program or Administrative Unit Goals and Activities: 

 

 Briefly describe and discuss the department, program or administrative unit’s goals and activities for the 

next three years, including the rationale for setting these goals.  NOTE:  Progress in attaining these goals 

will be assessed in subsequent years through annual program updates (APUs). 

 Goal 1: To hire two full time faculty. See page 17.  

 Goal 2: Assess all Athletic SLOs, ILOs and PLOs and improve the quality of course assessments. 

Develop the process to collaborate all; full time and part time instructors to continuously participate in 

the course updates, course assessments and new course development. See pages 13-14. 

 Goal 3: Goal 2: To continue improving the student enrollment and productivity using all possible 

recourses. See page 11 for ATHL 1, ATHL 30, ATHL 59, ATHL 6, and ATHL 66 enrollment and 

productivity improvements.  

 



3 

 Then fill out the goal setting template included in Appendix B. which aligns your department, program 

or administrative unit’s goals to the college mission statement and goals and the PCCD strategic goals 

and institutional objectives.  

 

 Goal 1.  Support Services: 

To maintain the facilities and equipment, department needs stable funding to provide the best instructions for 

student success. Continued efforts to provide academic support through contacts with instructors, study halls 

and other support mechanisms is integral to student success.  In the same vein, a better coordination between 

counseling and athletics would help take some of the load off coaches when providing direction students need in 

order to graduate and transfer.  We are still working on a dedicated counselor who can come to the department 

offices in the F building to provide at least a once weekly service to student-athletes would be a big step in that 

direction. 

 

 Goal 2.  Assessment (of SLOs or AUOs): 

The department has undergone a transition in name and curriculum from Physical Education to 

Kinesiology/Athletics.  Several intercollegiate athletics classes have remained the same while undergoing a 

name change from ‘PE’ to ‘Athletics.’  This change has not altered the content of the student learning outcomes 

to any significant extent or the assessment progress on those courses.  Men’s and women’s soccer, men’s 

basketball, women’s basketball and men’s and women’s cross country will be assessed by the end of the fall 

term 2015 and continue assessment cycling on the regular schedule as established. 

 

SLO’s for these courses have been entered into Taskstream.  Assessment plans, results, actions and status 

updates reflecting effectiveness in achieving the learning outcomes will be entered before the end of December 

2015. 

 

 Goal 3. Student Success: 

In order to provide verifiable statistics to administration and to highlight our intercollegiate athletic program’s 

successes, coaches will need to maintain statistics on enrollment, retention and graduation/transfer.  Despite 

the obvious successes, in an evidence-based system, our successes need to be documented to establish the 

continued support of administration and perhaps to attract specialized funding through grants and other 

opportunities that may arise. 

 

 Goal 4.  Student Success: 

Our intercollegiate women’s soccer began in the Fall 2015. This new program adds to the effectiveness of an 

athletics department that continues to recruit, retain and graduate/transfer its student-athletes.  Our coaches 

plan to increase community involvement through active engagement in high schools and at the club sport level 

in order to maintain and develop contacts directly with students and their parents and coaches.  Continued 

connections outside of campus allow our coaches to offer information on the academic, financial and athletic 

benefits to a wide array of potential college students providing access opportunities and concurrent supportive 

environments for their ultimate success.   

 

 Goal 5.  Professional Development, Community, Institutional and Professional Engagement and 

Partnerships: 
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 Recruit, update, and mentor our new part-time instructors/coaches.  

 Encourage the part time instructors/coaches to attend and participate during the professional 

development workshops.  

 

 

 

 

 

 Please complete the Program Review Integrated 

Goal Setting Template included in Appendix B. 
 

 

 

 

Appendices 
 

 

 

 

 

 

 

Appendix A 

 
Non-Instructional Department, Program or Administrative Unit Program Review 

Prioritized New Resource Requests Summary 
 

College:  ________Merritt College_______________________________________________ 

 

Discipline, Department or Program:  _______Athletics_______________________________ 

 

Contact Person:  _________Inga Marciulionis_______________________________________ 

 

Date:  ____11.03.15.________________________ 

 

 

Resource Category Description  Priority  
Ranking  

Estimated Cost Justification 
(page # in the 



5 

(1 – 5, etc.)  program review 

narrative report) 

Human Resources:  

Faculty 

 

The Kinesiology/Athletics 

Department's intends to seek one 

full time position for Fall 2016 

and one for Fall 2017-18 to 

support and maintain the success 

of Kinesiology/Athletic 

department. 

1 $220,000 Currently we have 

no contract 

coaches, 5 adjunct 

instructors/coaches 

teaching courses. 

Full time positions 

are imperative. 
Human Resources: 

Classified 

 

Permanent Staff Assistant  1 $75,000 Athletic department 

in need to have a 

permanent 

assistant. Not a 

month-to-month 

basis. 

Human Resources: 

Student Workers 

 

    

Technology 

 

Two computers, two printers, 

copy and fax machine is needed.  
1 $3,000 Additional office 

space is needed. 

Today our 

Kinesiology/Athletic 

department 14 staff 

members and 2 staff 

assistants are 

sharing 2 offices. 

We are hoping to 

get 2-3 additional 

offices. For that, 

we’ll need the 

additional 

technology. 

     

Supplies 

 

Basic office supplies are needed.  

Currently Kinesiology 

department is sharing the $550 

supply budget. The Athletics 

should receive $500 for supplies. 

 $500 Currently Athletics 

have no supply 

budget. 

Facilities & 

Equipment 

 

 

*Track and Field--Our needs 

are primarily equipment for 

training purposes and as meet 

hosts. 1) A Freelap Pro Coach 

424 Timing System at 

approximately $2,800.00.  

This timing system is a 

training/coaching tool that 

allows the coach to break 

down training into bite size 

parts while receiving precise 

electronic timing splits.  

Students and coaches can 

chart progress over time and 

focus on improving efficiency 

1  Total Request 

not calculated but 

easily exceeds 

$100,000 

 

http://shop.freelapusa.com/pro-coach-424-timing-system-p/7025.htm
http://shop.freelapusa.com/pro-coach-424-timing-system-p/7025.htm
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and technical proficiency.    

 

*There is full support for the 

basketball request for a video 

system for HD recording of 

performances/practice and 

video analysis/feedback for the 

student-athlete, promotional 

videos for the program for 

recruiting and student-athlete 

footage for scholarship 

transfer opportunities.  

 

*The stadium facility is in 

need of re-turfing and will not 

only support soft surface 

training for the track team but 

will, of course, enhance the 

soccer programs.  The stadium 

also lacks wifi and there are 

power issues on the back 

stretch side of the track.  With 

power at the 200m and 300m 

areas, timing devices can be 

more easily used (no extension 

cords-i.e. tripping hazards and 

equipment safety) during 

competitions.  A long-term 

consideration is also stadium 

lights to extend our offerings 

into the early evening in the 

fall/winter.  The concession 

stand was built to support a 

grill.  There is an area 

designed for it complete with 

hood and venting. The press 

box needs updating. 

 

*Basketball-Improvements to 

the gym are as follows: A 

smart classroom in the gym 

office, new paint in the gym 

office, new lockers in the 

men’s locker room, new 

scoreboard, additional storage 

space for equipment and 

materials for classes and 

athletic programs. 

Additionally, our video 

equipment is out dated, we are 

in need of up to date video 



7 

equipment to help assess and 

improve player and team 

performances.  

 

*The electrical outlets in 

gymnasium floor need to be 

replaced. We do not have a 

women’s team locker room, 

we have requested one since 

1982. 

 

*Soccer turf field needs to be 

resurfaced. Field is overused 

due to constant rentals and is 

no longer safe for practice and 

play. It has rips that are a 

hazard.  Although it has not 

been tested for firmness, the 

field may be close to or over 

the state safety guidelines for 

hardness (primarily important 

as a use health and safety 

issue). 

 

* Locker rooms do not have 

attendants creating the 

potential for stealing and/or 

other inappropriate activities 

in a space where people are 

often vulnerable.  

 

*The sewer line that services 

the E building 

(gymnasium) men's and 

women's public restrooms is 

prone to sewage back-up and 

seasonal flooding, especially 

during basketball games (and 

tournaments) during higher 

than normal usage. Sewage 

comes up through the floor 

drains in both restrooms.  

 

*The shot clock (mounted next 

to scoreboard) is inoperable 

and has not worked in about 

12 years. An old "back-up" 

shot clock was serviced and 

installed (temporarily) so that 

the basketball games could be 

official.  
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*More seating is required for 

home teams/visiting teams. A 

number of padded blue chairs 

(30-35) were bought over a 

decade and a half ago and 

now many of the leg supports 

have come apart. We have 

about 8 chairs in working 

order. 

 

*The basketball office (in E 

building gymnasium) is in 

need of permanent carpet. 

Carpet was very old and dirty 

and was recently removed. In 

the meantime temporary 

carpet squares were laid down 

dry to give some 

underlayment. A permanent 

installation is required. 

 

*The gymnasium needs a 

phone/landline. It was 

removed about 8 years ago. 

(Safety Issue) 

 

*The athletic training room 

computer and printer/copier 

are outdated, slow and 

ineffective for daily use. 

 

* Training room needs repairs 

and up-grades  

Training Room: Needs a new 

ice machine, the current one is 

five years past its prime use. 

The computer system badly 

needs to be upgraded. It 

cannot open many attachments 

because of its old operating 

system. The locks on the 

cabinets need to be fixed. The 

flooring needs to be replaced 

one-time bonus money 

allocated to upgrade the 

therapy modalities. $3000.00 

should cover it. 
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Professional 

Development 

 

The professional development 

needs of our department 

include the ability to utilize the 

smart classroom to the fullest 

potential. 

Support workshops are needed 

for course assessments and the 

use of the Taskstream. 

The department needs the 

training on how to access, use 

and interpret the BI tool to 

meet the needs of our students 

and continue succeed as a 

department. 

 $5,000  

Other (specify) 
 

    

 

 

 

 

 

 

 

 

Appendix B 
 

 

PCCD Program Review  

Alignment of Goals Template 

 
College:  _____Merritt College________________________________________________________ 

 

Department, Program or Administrative Unit :  _______Athletics__________________________ 

 

Contact Person:  _____Inga Marciulionis______________________________________________ 

 

Date:  ______11.03.15.______________________ 

 

 

 
Department, Program or 

Administrative Unit Goal  

College Goal PCCD Goal and 

Institutional Objective  
1.   To maintain the facilities and 

equipment, department needs stable 

funding to provide the best instructions 

GOAL 1 
Create an environment of 

exceptional student access, equity 

E: Develop and Manage 

Resources to Advance Our Mission 



10 

for student success. 

 

and success. 
 

 

2.  In collaboration with our department 

staff, to create marketing plan to advertise 

Athletic programs and courses to increase 

the enrollment and productivity. 

 

GOAL 3  
Create and Implement effective 

and innovative programs that 

meet the diverse needs of our 

community. 
 

 

 

3.  Hire two full time contract faculty, 1.0 

FTEF 
 

 

 

E: Develop and manage recourses 

to advance our mission. 

4.    
 

 

 

 

5.   

 

 

 

 

 

 

6. 
 

 

 

  

7. 
 

 

 

  

8. 
 

 

 

  

Appendix C 
 

Program Review Validation Form and Signature Page 

 
College: 

 

Department, Program or Administrative Unit: 

 

 

Part I.  Overall Assessment of the Program Review Report 
Review Criteria Comments:   

Explanation if the box is not checked 

 

 
1.  The narrative information is complete and all 

elements of the program review are addressed. 
 

 

 
2.  The analysis of data is thorough. 
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3.  Conclusions and recommendations are well-

substantiated and relate to the analysis of the data. 
 

 

 
4.  Department, program or administrative unit 

planning goals are articulated in the report.  The goals 

address noted areas of concern. 
 

 

 
5. The resource requests are connected to the 

department, program or administrative unit planning 

goals and are aligned to the college goals. 
 

 

 

 

 

 

 

 

 

 

 

 

Part II.  Choose one of the Ratings Below and Follow the Instructions. 

 

 
Rating Instructions 

 

 
1.  Accepted. 
 

 

 
2.  Conditionally Accepted. 
 

 

 
3.  Not Accepted. 
 

 

 
1.  Complete the signatures below and submit to the Vice President of Instruction.   
 
2.  Provide commentary that indicates areas in the report that require improvement and 

return the report to the department, program or administrative unit manager with a 

timeline for resubmission to the validation chair. 
 
3.  Provide commentary that indicates areas in the report that require improvement and 

return the report to the department, program or administrative unit manager with 

instructions to revise.  Notify the Dean and Vice President of Instruction of the non-

accepted status. 
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Part III.  Signatures 

 

Validation Team Chair 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

Counseling Department Chair 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

Received by Vice President of Instruction or Vice President of Student Services 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 
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Q1: Please select the program you are reviewing: KIN/HLTED/ATHLETICS

Q2: Name of Reviewer Rosemary Delia

Q3: Is the narrative information complete and all
elements of the program review are addressed? (Q.1)

Complete,

COMMENTS
Yes, the narrative presents compelling information
about a varied and active program that serves a
diverse population--with one full-time faculty person
leading the program and attending to a variety of
needs, not the least of which is managing 13 adjunct
faculty members.

Q4: Is the analysis of data thorough? (Q.2) Complete,

COMMENTS
Data is presented,but Taskstream is not included

Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Complete,

COMMENTS
For the most part, the recommendations are sound,
but not always directly linked to data.

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Complete

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Complete,

COMMENTS
adequately so. alignment between program, college,
and district goals could be strengthened.

Q8: What rating do you recommend? Accepted 

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Wednesday, November 25, 2015 5:24:41 PMWednesday, November 25, 2015 5:24:41 PM
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Time Spent:Time Spent:  00:41:1300:41:13
IP Address:IP Address:  209.129.165.18209.129.165.18
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Q1: Please select the program you are reviewing: KIN/HLTED/ATHLETICS

Q2: Name of Reviewer Dr. Marty Zielke & Dr. Lilia Chavez

Q3: Is the narrative information complete and all
elements of the program review are addressed? (Q.1)

Incomplete,

COMMENTS
80% of the narrative is complete and of good quality.
Some areas need additional details. Need to update
College Mission to match current catalog.

Q4: Is the analysis of data thorough? (Q.2) Incomplete,

COMMENTS
There is plenty of data with very little or no analysis.
Must attach all Taskstream documentation requested.

Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Incomplete,

COMMENTS
Conclusions and recommendaitons are clear but need
to be aligned to SLO's.

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Complete,

COMMENTS Excellent!

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Incomplete,

COMMENTS Needs clearer links.

Q8: What rating do you recommend? Conditionally accepted ,

COMMENTS
The Program Review is conditionally accepted upon
submission of additions and modifications
recommended. See attached detail notes

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Wednesday, November 25, 2015 5:45:04 PMWednesday, November 25, 2015 5:45:04 PM
Last Modified:Last Modified:  Sunday, November 29, 2015 4:43:23 PMSunday, November 29, 2015 4:43:23 PM
Time Spent:Time Spent:  Over a dayOver a day
IP Address:IP Address:  209.129.165.18209.129.165.18
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Q1: Please select the program you are reviewing: KIN/HLTED/ATHLETICS

Q2: Name of Reviewer William Love

Q3: Is the narrative information complete and all
elements of the program review are addressed? (Q.1)

Complete

Q4: Is the analysis of data thorough? (Q.2) Complete

Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Complete

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Complete

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Complete,

COMMENTS
The program needs resources for the fitness center
and another contract faculty to enhance their life long
fitness goals.

Q8: What rating do you recommend? Accepted 
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