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A. BACKGROUND OF THE FRUITVALE CENTER 
A. Mission Statement 

The mission of the Fruitvale Education Center of Merritt College is to provide greater 
access to higher education and thereby enhance the quality of life of the residents of the 
Fruitvale community of East Oakland.  

Our instructional program and bilingual student services strive to provide a positive 
experience and build confidence as students apply for college, begin study and transition to the 
main campus of Merritt College and other Peralta colleges. 

 
B. History 

The Merritt College @Fruitvale office served approximately 1,000 students in the last three 
academic years in its instructional program only and more than 8,000 students per academic year 
through its bilingual Student Services component.  

 
The Merritt College @Fruitvale office has been a part of the community for more than 

thirty years. Its current location is central and provides great access to the mainly Spanish 
speaking community that lives in the Fruitvale District of East Oakland. Since its establishment, 
Merritt College @Fruitvale has offered English-as-a-Second-Language courses, which were in high 
demand in the 80’s decade when President Ronald Reagan granted Permanent Residency status to 
millions of undocumented individuals residing in the United States for at least four years. Since 
then, the Merritt College @Fruitvale office has maintained the commitment to serving the 
Fruitvale District in opening the doors for access to higher education.  

 
C. Purposes and Needs Assessed 

C.1. Purposes: Throughout the years, the Merritt College @Fruitvale office has modified its 
systems to enroll and counsel students. Fruitvale Office Coordinator, Brenda Mendez Mora, 
developed and implemented an orientation system for incoming and potential ESL students. 
Through her experiences with students’ barriers to enroll in classes, obtain financial aid, pay 
college fees, advance to classes in other subject areas and through her other duties, Brenda 
realized the need to provide guidance to every single student that reached out to the Merritt 
College @Fruitvale office. With only one classified staff member performing the duties of 
registration and enrollment, ESL assessment and general clerical work, Brenda began assigning 
students with orientation appointments to deliver an overall understanding of the functions and 
benefits to the community of the Peralta Community College School District, Merritt College and 
the Merritt College @Fruitvale office to students interested in attending college. 

 
In their initial appointment with Brenda, students receive orientation on the registration 

process, the ESL class schedule, fees and financial aid; furthermore, students are assisted in filling 
out the online application to the Peralta Colleges. The ESL assessment is no longer offered at the 
Merritt College @Fruitvale site due to a lack of trained staff and faculty that are needed to 
administer and evaluate the assessments. Students are currently referred to the main campus’ 
Assessment Center for an appointment and to the Counseling Department to review their 
assessment scores. 
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C.2. Needs:  
i. Continuity of SSSP/Student Equity funds: In the fiscal year 2015-2016 Merritt 

College @Fruitvale was allocated $22,876 from SSSP and Student Equity funds for a 
part-time counselor, a student assistant and supplies. The continuity of these funds is 
the Fruitvale office’s most pressing need. 
 

ii. Noncredit instruction: Merritt College @Fruitvale has offered ESL classes since its 
establishment in the 1980’s. In the past six years, most student contacts with 
community members have always touched the subject of residency and citizenship 
requirements to access higher education. It is evident that the Fruitvale community that 
seeks ESL classes are mostly undocumented individuals who do not qualify for 
residency in California.  
As of the completion of this report, a committee conformed of the Dean of Academic 
Pathways and Student Success, as well as Child Development and English as a Second 
Language faculty are designing a noncredit certificate program. The pilot program is 
expected to be launched in the Fall of 2016 and housed at the Fruitvale location. 
Funding from SB 86 has paved the way for noncredit curriculum at Merritt since it will 
provide enhanced funding for noncredit instruction. 

 
iii. Bigger and Accessible Facilities: Merritt College @Fruitvale is currently housed under 

the Unity Council building at 1900 Fruitvale Avenue. The facilities do not have available 
parking for clients and staff parking is extremely limited. The future facility needs to be 
at a location that is central to the Fruitvale District, like the Fruitvale Village next to the 
Fruitvale BART station. Enough space is needed for staff and students to work well and 
parking needs to be available for students and staff. The main office needs to be 
adequately divided into enclosed offices for student privacy versus the current open 
office space. A classroom is needed for student orientations and classes. 
 

iv. Bilingual Staff on campus for referral: One major need that Fruitvale students have is 
comprehensive and bilingual assistance with financial aid. There is no bilingual point 
person to refer students to in the Financial Aid office. A permanent classified employee 
in the Financial Aid office is needed to assist English learners. 
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D. Current Components 
1. Application 

Students are assisted in filling out the online application to the Peralta Colleges. 
 

2. Class registration 
Students are assisted in registering to classes through the Passport online system. 
 

3. Bilingual counseling 
Alejandra Oseguera is a part-time bilingual counselor who began assisting 
students in September of 2015. Her role will be critical in the launch and 
promotion of the noncredit program expected to be offered at Merritt College 
@Fruitvale in the Fall of 2016. 
 

4. Outreach 
The Fruitvale Office Coordinator outreaches to community based organizations 
(CBO) and churches located mainly in the Fruitvale District and in the entire city of 
Oakland. Brenda works closely with contacts at each CBO to distribute information 
on services provided through the Fruitvale office and Merritt College. 
 

5. Cashier 
The Fruitvale Office Coordinator assists students with online payments through 
the student’s Passport account and serves as a recipient of student payments with 
checks and money orders that are delivered in a safety box to the Cashier’s office 
every week. 
 

E. Unique Aspects of the Fruitvale Center 
A unique aspect of the Center is its location and bilingual student services. The Merritt 

College @Fruitvale office is housed by the Spanish Speaking Unity Council at 1900 Fruitvale 
Avenue, Suite 1C in Oakland, California 94601. Its location provides access to college classes and 
services to students who live or work in the Fruitvale District. Bilingual staff is available to assist 
students with enrollment and registration issues pertinent to the admissions process and general 
entry into the college. 

 
F. Current Resources 

The Merritt College @Fruitvale office is permanently staffed with one full-time 
Coordinator, a part-time Academic Counselor and a portion of the load of two FT faculty. Faculty 
offers part of their load at the Fruitvale office in ESL and Child Development. ESL instructor, Suzan 
Ormandy teaches eight units in English as a Second Language at the Fruitvale location and 
instructor Jennifer Briffa teaches a three unit bilingual Child Development class every semester. 

In terms of facilities, the Merritt College @Fruitvale office has access to two rooms in the 
Spanish Speaking Unity Council’s building. The main office room is located in the first floor and 
was remodeled into six different areas to better serve students. The Coordinator has her own 
chair, desk and a reliable desktop computer. The service area includes storage for confidential 
student documentation. The Faculty area includes a chair, desk and a reliable desktop computer as 
well as storage for Faculty paperwork. The student area includes a desk and a reliable desktop 
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computer for student use. The conference area includes a movable table and brand new chairs. 
The waiting area includes two brand new couches with attached desks to provide students with 
comfortable and useful seating while waiting to be assisted by the staff. Finally, the Counselors’ 
area includes a brand new office chair, desk, a reliable desktop computer and storage for 
confidential paperwork as well. 

The Merritt College @Fruitvale office is also composed of a computer lab that is housed on 
the first floor. The classroom includes 21 desktop computers, about 40 movable desk chairs, a 
desk for faculty and two white boards. Peralta Service Corporation contracted by the Spanish 
Speaking Unity Council provides maintenance required for both rooms. 

Fiscal resources available as of the date of completion of this report are SSSP funds for a 
student assistant, a part-time counselor and supplies. Below is the breakdown of fiscal funds. 

 
 
Supplies   $2,000 
Part-time counselor $10,163 (salary) + 713 (benefits) = $10,876 
Student assistant  $10,000  
 
Total:    $22,876 
 
Fiscal funds are only available for the Fall 2015 semester. New SSSP funds will need to be 

identified before December 2015 for Spring 2016. 
 

G. Program Goals 
The Fruitvale Center’s goals are: 
1. Educate the Fruitvale District community on the benefits of higher education. 
2. To inform the Fruitvale District community of resources available to access higher 

education. 
3. To educate the community of the matriculation process. 
4. To inform students of the different services offered at Merritt College and other 

colleges. 
5. To empower students to overcome barriers to college success. 
6. To offer guidance in academic counseling for students. 
7. To empower the Fruitvale District community in their pursuit of self-efficacy. 

 
  We know that the program is meeting its goals when: 
 

1. At least 75% of students who attend orientation to enroll in ESL classes actually 
register to classes before the “last day to add regular sessions classes” date comes 
up in the academic calendar. Most students enroll in classes taught at other Peralta 
campuses because Merritt offers an extremely limited number of sections. 

2. At least 75% of students enrolled in ESL classes have paid their fees by the fourth 
week of class or have obtained financial aid to cover expenses by the fourth week of 
class with the assistance of the Coordinator and Counselor. 
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3. At least 75% of students enrolled in ESL classes know the status of their Passport 
account (outstanding fees, registration holds, pass time date, etc.) by the tenth week 
of class with the assistance of the Coordinator and Counselor. 

4. At least 80% of students enrolled in ESL classes have registered to the following 
semester classes by the twelfth week of class. 

5. By the tenth week of class at least 90% of students enrolled in ESL classes have been 
counseled about the ESL classes needed for the following semester. 

 
The indicators that measure the goals outlined above are: 

1. Coordinator’s log of student contacts by category (application, registration, 
counseling, etc.) 

2. Student Surveys 
3. Counselors’ log of student contacts by category 

 
The expected results of these indicators: 

1. The majority of students will stay on top of academic responsibilities and 
management of their class enrollment every semester. Including monitoring of GPA, 
bursar’s holds, probationary statuses and other information available through 
Passport. 

2. Students learn to utilize academic and students services available to them to stay in 
school in good standing. 

 
 

B. STUDENT DEMOGTAPHICS OF THOSE USING THE MERRITT COLLEGE @FRUITVALE OFFICE’S 
SERVICES 

A. Students Served by Age 
B. Students Served by Gender 
C. Students Served by Ethnicity 
 

The Fruitvale Office Coordinator has not collected any information from the students served 
based on their age, gender and ethnicity. The completion of this report has brought awareness of 
the importance to collect such information. The Fruitvale Office Coordinator will work in 
conjunction with Administration to develop strategies and forms to collect this information from 
students in the future. 

 
C. STUDENT PERFORMANCE AND FEEDBACK 

A. How do students who receive services perform? 
B. How do their counterparts who do not receive services perform? 
C. What do students have to say about student services? 

 
The Fruitvale Office Coordinator has not collected any data on this subject. A student 

services questionnaire will be developed to evaluate student’s satisfaction with services obtained 
at the Fruitvale office.  
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D. Have you used statewide or national assessment instruments to assess your 
program? 
 

The Fruitvale Office Coordinator has not collected any information from the students’ 
performance and the comparison to their counterparts. The completion of this report has brought 
awareness of the importance to collect such information. The completion of this report has 
brought awareness of the importance to collect such information. The Fruitvale Office Coordinator 
will work in conjunction with Administration to develop strategies and forms to collect this 
information from students in the future. 

 
 

 
D. PROGRAM EFFECTIVENESS 

A. Interdepartmental/Program/Campus Collaboration 
The Merritt College @Fruitvale office collaborates with Centro Latino at Merritt College in 

addressing issues that concern to the Latino student body. 
 
The Fruitvale Office Coordinator collaborates weekly with the Financial Aid office, Cashier’s 

Office, Admissions and Records and the Assessment Center in providing adequate referrals for 
Fruitvale students on campus. The Fruitvale Office Coordinator receives and delivers students’ 
payments to the Cashier’s office, and provides bilingual explanation about any blocks that appear 
on Passport or any other barriers to registration. For Financial Aid, the Fruitvale Office 
Coordinator provides students with applications and handouts with general information on 
student aid eligibility. It has been easier to refer students to the Financial Aid office in the past 
because bilingual staff has been available to help Fruitvale students. However, no bilingual staff is 
available at the Financial Aid office and some students’ aid has been delayed. 

 
The Office of Student Services directed by Vice Chancellor Adela Esquivel-Swinson included 

the Fruitvale Office Coordinator in its monthly meetings to update, address and collaborate on 
issues relevant to student services. 

 
The Fruitvale Office Coordinator collaborates on a daily basis with ESL and Child 

Development faculty with registration of students into those classes and other tasks to ensure 
student retention and success. 

 
B. Quantity of program/dept./service/delivered (student utilization of services and 

student engagement) 
The tables and charts on the following pages show the trend in the number of students 
served by the Fruitvale Office Coordinator in the past three academic years as well as the 
areas in which students have received assistance. 
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Fruitvale Education Center: Students 
Served School Year 2012-2013 

Fruitvale Education Center:
Students Served School
Year 2012-2013

 
Aug 
12 

Sep 
12 

Oct 
12 

Nov 
12 

Dec 
12 

Jan 
13 

Feb 
13 

Mar 
13 

Apr 
13 

May 
13 

Jun 
13 

Jul 
13 

Residency 0 0 0 0 0 0 0 0 0 5 53 74 

Appl. 48 5 0 10 29 38 0 0 0 9 51 72 

Asess. 48 10 0 2 29 38 0 0 0 10 54 75 

Class 
Reg. 

37 2 0 12 9 11 1 0 12 20 30 43 

Coun. 3 60 80 40 10 12 37 23 40 38 0 0 

FinAid 20 15 5 4 25 8 4 3 8 18 38 38 

Pymnt 3 9 7 17 4 16 3 15 20 3 8 10 

Misc. 97 29 57 75 80 88 96 85 88 95 123 125 

Total 256 130 149 160 186 211 141 126 168 198 357 437 
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ACADEMIC YEAR 2013-2014 
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Fruitvale Education Center:
Students Served School
Year 2013-2014

 
Aug 
13 

Sep 
13 

Oct 
13 

Nov 
13 

Dec 
13 

Jan 
14 

Feb 
14 

Mar 
14 

Apr 
14 

May 
14 

Jun 
14 

Jul 
14 

Residency 42 15 0 3 5 1 0 6 2 2 4 3 

Appl. 44 0 0 44 47 51 0 0 2 29 34 12 

Asess. 48 0 0 44 47 51 0 0 0 29 34 12 

Class 
Reg. 

26 10 0 23 36 35 8 0 0 50 15 41 

Coun. 0 45 60 45 8 11 14 47 16 0 0 0 

FinAid 32 11 3 15 28 26 4 2 6 10 10 25 

Pymnt 25 4 2 18 22 10 3 2 3 18 3 18 

Misc. 128 39 105 95 188 203 150 145 95 79 282 520 

Total 345 124 170 287 381 388 179 202 124 217 382 631 



Merritt College @Fruitvale Program Review 

October 3, 2015 

 

By Brenda E. Mendez Mora 
Coordinator/Fruitvale Office 

 

9 

ACADEMIC YEAR 2014-2015 
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Fruitvale Education Center:
Students Served School
Year 2014-2015

 
Aug1

4 
Sep14 Oct14 

Nov1
4 

Dec1
4 

Jan15 
Feb1

5 
Mar1

5 
Apr1

5 
May 
15 

Jun15 Jul15 

Residency 3 2 4 8 10 8 4 7 2 0 5 1 

Appl. 40 0 5 15 40 56 33 15 3 38 35 17 

Asess. 32 1 0 0 0 0 0 0 0 0 0 0 

Class 
Reg. 

28 3 87 60 68 80 50 2 0 42 30 11 

Coun. 4 20 26 40 5 0 4 5 16 21 0 0 

FinAid 19 6 2 6 10 16 2 3 0 0 8 2 

Pymnt 58 15 3 2 3 10 5 1 0 6 9 5 

Misc. 352 334 78 30 20 17 22 56 72 44 13 27 

Total 536 381 205 163 156 187 120 89 93 151 102 63 
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E. STUDENT LEARNING OUTCOMES 

A. List the student learning outcomes that are presently being assessed 
Goals are measured with a questionnaire administered to students at the beginning and 

end of the orientation session. See Appendix A. 
 
 

1. Community members who have accessed at least one formal service at the Fruitvale 

Center will be able to describe how he/she can benefit from higher education and at 

least three resources to access it.  

2. Community members who have accessed at least one formal service at the Fruitvale 

Center Students will be able to explain how the first five steps of the matriculation 

process will benefit them in their pursuit of education. 

3. Community members who have accessed at least one formal service at the Fruitvale 

Center will be able to differentiate and describe at least three services they can access 

from various personnel roles at the Fruitvale Center:  teaching faculty, counseling 

faculty, classified personnel and administrator.  

4. Student will be able to identify at least three barriers to college success and related 

strategies to overcome them. 

5. After three meetings with Fruitvale personnel, students will be able to display self-

efficacy1 in finding and accessing college resources needed to persist and succeed in 

college.  

 

B. What additional student learning outcomes should be considered to demonstrate 
what your student should know and/or be able to do as a consequence of the service 
provided by your unit? 
 
There is no comparable center embedded in the community from other Peralta campuses. 

 
F. ACTION PLAN 

A. The future needs of the program 
The most pressing need that the Merritt College @Fruitvale office has is non-credit 

instruction in ESL and Child Development. A non-credit curriculum is being designed and is 
anticipated to launch in the Fall of 2016; however, constant support from the Dean is critical for 
this program to launch successfully and to continue far beyond its pilot version. 

 
A bilingual Financial Aid specialist on campus would be able to answer questions and 

deliver answers specific to students’ cases about eligibility building a bridge between our 
Fruitvale students and the Merritt campus. 

 

                                                        
1 Self-efficacy is confidence in the ability to organize, plan and successfully complete a task, e.g., identify, find and obtain college resources needed to achieve 
success. 
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B. The future goals and methods of assessment of the program, including student 
learning outcomes. 

The Fruitvale Center’s goals are: 
1. To continue educating the Fruitvale District community on the benefits of higher 

education. 
2. To continue informing the Fruitvale District community of resources available to 

access higher education. 
3. To continue educating the community of the matriculation process. 
4. To continue informing students of the different services offered at Merritt College 

and other colleges. 
5. To continue empowering students to overcome barriers to college success. 
6. To resume offering guidance in academic counseling for students. 
7. To continue empowering the Fruitvale District community in their pursuit of self-

efficacy. 
8. To assess the needs of the Fruitvale District community from a higher education 

institution. 
 
 

C. The strategies and actions to be taken by the unit over the next six years to 
strengthen the program and meet the strategic goals of the program and the college. 

1. Resume offering orientations to prospective ESL students. 
2. Continue assisting students in filling out the online application. 
3. Continue assisting students with class registration. 
4. Continue to offer bilingual academic counseling services. 
5. Needs for student services will be assessed periodically. 
6. Student academic needs will be constantly assessed. 
7. Review success strategies every year. 

 
 

D. The support needed by the unit in order to address issues resulting from the self-
study. 

1. The program needs continuous support from the Financial Aid office. 
2. The program needs continuous support from the Admissions and Records office. 
3. The program needs continuous support from the Counseling Department. 
4. The program needs continuous support from a student assistant in our efforts in 

meeting our goals. 
5. The program needs continued support from the Dean of Academic Pathways and 

Student Success, from the Vice President of Instruction, the Vice President of 
Student Services, the Merritt College President, and the Associate Vice Chancellor 
of Student Services. 
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Appendices 
 

A. Merritt College – Fruitvale Center Entering College Questionnaire 
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