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The Comprehensive Instructional Program Review 

Report 
 

 

 

1.  College: Merritt  

      

     Discipline, Department or Program: Ethnic Studies 

      

     Date: September 27, 2015 

      

     Members of the Comprehensive Instructional Program Review Team:  Siri Brown, Jason Seals in      

consultation with adjunct faculty in AFRAM and ASAME 

 

     Members of the Validation Team: Dr. Tina Vasconcellos 

 

______________________________________________________________________________ 

 

2.  Narrative Description of the Discipline, Department or Program:   

 

Please provide a mission statement or a brief general statement of the primary goals and  

objectives of the discipline, department or program.  Include any unique characteristics,  

degrees and certificates the program or department currently offers, concerns or trends  

affecting the discipline, department or program, and a description of how the discipline, department or program 

aligns with the college mission statement.   

 

The Mission of the Department of Ethnic Studies is to offer opportunities for students to deepen their 

understanding of the multicultural and multi-racial history and character of the American experience generally 

and the varied racial and ethnic experiences specifically.  In addition, the aim is to locate the experiences of 

people of color in a larger global context in terms of identity, culture, sociology, history and economic relations  

between nations.  As new processes of migration evolve, due to global economic  

politics, the program purpose is to incorporate into the curriculum, new topics of discussion and learning such  

as: borderlands, scarcity and migration, globalization and democracy and the increasing  

“ethnization” of central economies.   

 

______________________________________________________________________________ 

 

3.  Curriculum: 

 

Please answer the following questions and/or insert your most recent curriculum review report (within the past 3 

years) here.  

 

Attach the Curriculum Review Report or Answer these Questions: 

 

 Have all of your course outlines of record been updated or deactivated in the past three years?  If not, list 

the courses that still need updating and specify when your department will update each one, within the 

next three years. 
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AFRAM: the majority of classes are either up to date or in process of being updated.  There are 8 courses  

(AFRAM 5, 10, 12, 14A, 38, 39, 41, 42) that need assessing. As co-chairs we have decided that Jason Seals will 

do curriculum updates.  These will be completed during the 2015-2016 term.  The majority of updates will be 

slight in that text books and/or SLOs may be revised. 

 

MLAT:  ----- courses are current and -----need to be updated.  The contract faculty in this discipline will update 

these courses during the spring 2016 term.  If he does not then the chairs will do so. 

 

ASAME: All of the ASAME courses need to be updated.  We began this process during the fall, 2014 term but 

did not complete it.  These courses will be updated during the 2015-2016 term. 

 

NATAME:  All courses need to be updated or deactivated.  A decision needs to be made about the future of this 

program since no courses have been offered for several years. 

 

 What are the discipline, department or program of study plans for curriculum improvement (i.e., courses 

or programs to be developed, enhanced, or deactivated)? 

AFRAM: The major has recently been updated and is current.  Our plan is to add a Hip Hop class to the 

curriculum. 

 

MLAT:  The plan is to develop a major in this area. Work began on this during the 2014-2015 academic year 

but is incomplete.  One new course  was added and approved during this year, African Heritage of Latin 

America as an MLAT course (it already exists as an AFRAM course) 

 

ASAME: we do not plan to offer ASAME as a major but do want to expand course offerings and means of 

instruction. We have added online courses and seek to expand. 

 

 

 Please list your degrees and/or certificates.  Can any of these degrees and/or certificates be completed 

through Distance Education (50% or more of the course online)?  Which degree or certificate? 

 

AFRAM is the only major in this discipline.  It cannot be complete online.  We offer 4 courses online which is 

an increase from 2 courses 1 year ago.  We do not plan to offer this major online. 

 

 

______________________________________________________________________________ 

 

4.  Assessment: 

 

Please answer the following questions and attach the TaskStream “At a Glance” report for your discipline, 

department, or program for the past three years  Please review the “At a Glance” reports and answer the 

following questions. 

 

Questions: 

 

 How does your discipline, department or program ensure that students are aware of the learning 

outcomes of the courses and instructional programs in which they are enrolled?  Where are your 

discipline, department or program course and program SLOs published?  (For example: syllabi, catalog, 

department website, etc.  If they are on a website, please include a live link to the page where they can 

be found) 
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The Ethnic Studies department has a standardize practice, all courses include SLOs on syllabi.   

 

 

 Briefly describe at least three of the most significant changes/improvements your discipline, 

department or program made in the past three years as a response to course and program assessment 

results.  Please state the course number or program name and assessment cycle (year) for each example 

and attach the data from the “Status Report” section of TaskStream for these findings. 

 

Improvement 1. 

  

 Input matching SLOs for TaskStream and CNET, for the following course (2014-2015) AFRAM 30, 31,  

 38 

 

Improvement 2. 

  

Updated, this included revising and/or adding new, SLOs to TaskStream and CNET. The following 

courses (2014-2015) were updated, AFRAM 14A, 30, 31, 38, 39, 41, M/LAT 12, 19, 30A, 30B, 32 

 

Improvement 3. 

 

Assessed the following courses (2014-2015) AFRAM 2, 4, 14A, 16, 19, 30, 31, 39, 41, and 45 

  

 

 

 Briefly describe three of the most significant examples of your discipline, department or program  

plans for course and /or program level improvement for the next three years as result of what you 

learned during the assessment process.  Please state the course number or program name and attach the 

data from the “Assessment Findings and Action Plan” section for each example. 

 

Plan 1. Implement a schedule to develop consistent data entry of assessment of course SLOs, department 

wide 

 

 

Plan 2.  Coordinate trainings for all instructors within the Ethnic Studies department as to support 

development of assessment method, accurate reporting of assessment findings and formulation of 

thorough actions plans. 

 

 

Plan 3. Develop a plan to incorporate all six institutional learning outcomes in the Ethnic Studies 

department- all ILOs will be assessed in the department. 

 

 Describe how assessment results for Distance Education courses and/or programs compare to the results 

for the corresponding face-to-face classes.   

 

The Ethnic Studies Department ensures that Distance Education and face to face courses are aligned in 

terms of assessment of SLO consistent as a result the assessment outcomes are similar.  In addition, we 

collectively discuss assignments and share measurement methods for SLOs. 
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 Describe assessment results for courses with multiple sections.  Are there similar results in each section? 

 

The assessment outcomes for courses (AFRAM 30 & 31) with multiple sections didn’t vary much, for 

the courses have the same instructors and utilize similar assignments (i.e. exams, critical analysis papers, 

and reflective writing) to measure student learning.  

 

 

 Describe your discipline, department or program participation in assessment of institutional level 

outcomes (ILOs). 

 

The Ethic Studies department assesses four of the six institutional learning outcomes in various courses. 

 

 

 How are your course and/or program level outcomes aligned with the institutional level outcomes?  

Please describe and attach the “Goal Alignment Summary” from TaskStream. 

 

The Ethnic Studies department has made a concerted effort to offer courses and curriculum that's aligned 

with the ILOs, four of six ILO’s are assessed within the department. This is shown on the AFRAM 

website, course syllabi, and courses SLOs. 

 

______________________________________________________________________________ 

 

5. Instruction: 

 

 Describe effective and innovative strategies used by faculty to involve students in the learning process. 

 

Ethnic Studies uses cooperative learning, interactive methods of teaching, study abroad and service 

learning are used to increase effective and innovative learning. An increased number of courses are 

offered on line in AFRAM, ASAME and MLAT. In Ethnic Studies, new technology is used by all 

instructors including PowerPoint, Moodle and internet based assignments and the use of film-clips from 

various related sites. The Africana Center opened during the fall, 2015 term offering digital learning and 

skill based learning using social science research methods. 

 

 

 How has new technology been used by the discipline, department or program to improve student 

learning? 

 

An increased number of courses are offered on line in AFRAM, ASAME and MLAT. In Ethnic Studies 

new technology is used by all instructors including PowerPoint, Moodle and internet based assignments 

and the use of film-clips from various related sites. The Africana Center opened during the fall, 2015 

term offering digital learning and skill based learning using social science research methods. 

 

 

 How does the discipline, department, or program  maintain the integrity and consistency of academic 

standards with all methods of delivery, including  face to face, hybrid, and Distance Education courses? 

 

Ethnic Studies utilizes consistent assessment of course and program.  Assessment methods and results 

are discussed in each department meeting to allow for collaboration.  Ethnic Studies is also up to date on 

evaluations of instructors and courses to ensure quality instruction occurs and that faculty receive 

feedback on areas of improvement. 
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 How do you ensure that Distance Education classes have the same level of rigor as the corresponding 

face-to-face classes? 

 

We ensure this through our consistent and ongoing assessment and instructor evaluation process.  In 

addition, we collectively discuss assignments 

 

 

 Briefly discuss the enrollment trends of your discipline, department or program.  Include the following: 

 

o AFRAM: Overall enrollment trends in the past three years 

 

  

 

 
 

o An explanation of student demand (or lack thereof) for specific courses. 

 

AFRAM enrollments remain strong however 2 courses are lower in enrollment; Afram 2 and 10.  With 

Afram 2 we have tried several time slots and the numbers remained so low that we have had to cancel 

the class several times.  This fall 2015 term we offered it as a very late start class that begins October 

24
th

 and the class enrollment exceed the college requirement.  Thus we will offer this course each fall as 

a very late start class.  For Afram 10, we have been offering this course too often as an online class only 

and thus will rotate the offering to once every 3-4 terms.  In addition this course is called African 

American Sociology and during this 3 year cycle the college hired a FT Sociology instructor which we 

believe is impacting enrollment. 
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o Productivity for the discipline, department, or program compared to the college  

   

             productivity rate. 

 

 
AFRAM productivity has consistently exceeded the college goal and average and remains one of the 

highest on campus 

  

    College productivity rate ___17.5_________ 

 

  

o Salient factors, if known,  affecting the enrollment and productivity trends you  

            mention above. 

 

AFRAM: Excellent instruction, diverse offerings in terms of days, evenings, Saturdays and online options 

 

 

 Are courses scheduled in a manner that meets student needs and demands?  How do you know? 

 

AFRAM: Yes. We know because of the high enrollment and productivity. 

 

 Recommendations and priorities. 

 

 AFRAM: Cycle Afram 2 and 10 as stated above. 

 

 Briefly discuss the enrollment trends of your discipline, department or program.  Include the following: 

 

o ASAME: Overall enrollment trends in the past three years 

 
o An explanation of student demand (or lack thereof) for specific courses. 

 

ASAME:  In this time period we hired a new ASAME instructor who is an exceptional teacher.  The aim was to 

bring in strong and effective teaching to create interest in the discipline.  We also offered courses that are in this 

instructors area of expertise and offered an online course.  However we still faced challenges with enrollment, 

had to cancel the course one term and had to aggressively market the courses to ensure that they would not be 

cut.  This instructor is now gone from Merritt so we have hired a new experienced teacher and are expanding 

the course options for students.  
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o Productivity for the discipline, department, or program compared to the college  

   

             productivity rate. 

 
ASAME:  The productivity for this discipline meets the college mandate of 17.5. 

 

o Salient factors, if known, affecting the enrollment and productivity trends you  

            mention above. 

 

ASAME: Offering an online option has aided the numbers. It is the only online ASAME course in the district at 

this point. 

 

Are courses scheduled in a manner that meets student needs and demands?  How do you know? 

 

We offer ASAME course during prime student hours on T/Th and offer 1 online section.  Both options were 

choosen to maximize enrollment and are working. 

 

 Recommendations and priorities. 

ASAME priorities are to offer diverse options in subject matter. This spring we are offering the film class 

during the day to see what enrollments it receives.  Our goal in the next 3 years is to have 3 ASAME classes 

with productivity above 20 each term. 

 

o MLAT Overall enrollment trends in the past three years 

 

 
o An explanation of student demand (or lack thereof) for specific courses. 

MLAT courses that are offered have good/substantial enrollment. Over the time frame we have offered an 

increase of 1 section to the MALT offerings.  The demand has increased as the FT faculty expanded his 

popularity on campus and involvement in cultural programs. Specifically, he started a transfer program that 

focused on Latino student needs that has become very popular and has increased the disciplines visibility. 

 

o Productivity for the discipline, department, or program compared to the college  

   

             productivity rate. 

 

2012 
SUMMER 2012 FALL 

2013 
SPRING 

2013 
SUMMER 2013 FALL 

2014 
SPRING 

2014 
SUMMER 2014 FALL 

2015 
SPRING 
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Merritt 18.32 18.57 18.27 16.66 17.61 17.08 17.50 16.89 17.24 

MLAT 19.00 15.00 16.83 13.75 16.33 18.75 17.25 17.00 17.25 

Target 17.50 17.50 17.50 17.50 17.50 17.50 17.50 17.50 17.50 

 

MLAT productivity overs very close to the college average and the target of 17.5. 

 

o Salient factors, if known, affecting the enrollment and productivity trends you  

            mention above. 

See explanation above. 

 

Are courses scheduled in a manner that meets student needs and demands?  How do you know? 

Courses offered appear to meet student needs based on the substantial enrollment and productivity numbers that 

meet college requirements. 

 Recommendations and priorities. 

MLAT needs more course offerings, updated courses and a major.  This discipline also needs to offer more 

variety in the online offerings and face to face options. 

____________________________________________________________________ 

 

 

6. Student Success: 

 

 Describe course completion rates (% of students that earned a grade “C” or better or “Credit”) in the 

discipline, department, or program for the past three years.  Please list each course separately.  How do 

the discipline, department, or  program course completion rates compare to the college course 

completion standard? 

 

 

2012 
Summ

er 
2012 
Fall 

2013 
Spring 

2013 
Summer 

2013 
Fall 

2014 
Spring 

2014 
Summer 

2014 
Fall 

2015 
Spring 

 Merritt Success Rate 72.96% 67.98% 66.57% 74.37% 65.38% 69.05% 77.16% 68.03% 
68.67

% 
AFRAM SUCCESS Rate 67.01% 63.32% 59.02% 72.53% 60.94% 63.85% 54.02% 61.27% 63.11% 

 

SUCCESS RATES  - COURSE 
2012 

Summer 2012 Fall 
2013 

Spring 
2013 

Summer 
2013 
Fall 

2014 
Spring 

2014 
Summer 

2014 
Fall 

2015 
Spring 

AFRAM 10 - SOCIOLOGY  52.50% 68.00% 65.00% 
  

48.84% 62.16% 
 

44.83% 

AFRAM 12 - PSYCHOLOGY  
 

71.74% 65.00% 
 

48.00% 52.94% 
 

60.71% 51.43% 

AFRAM 14A - SOC PSYCH 
 

67.95% 
  

83.87% 70.42% 
 

63.64% 65.71% 

AFRAM 16 - INCARCERATION 
 

53.75% 49.33% 
 

63.79% 52.78% 
 

54.84% 53.85% 

AFRAM 18 - AFRICAN HERITAGE  88.24% 
  

92.31% 
 

64.10% 
  

83.33% 

AFRAM 19 - RACISM  74.36% 45.61% 58.00% 75.86% 47.19% 67.50% 
 

51.02% 62.34% 

AFRAM 2 - BLACK ECONOMICS 
 

56.25% 46.15% 
 

62.79% 
    AFRAM 25 - CLASSICAL AFRICAN  

  
34.69% 

  
52.38% 

  
52.94% 

AFRAM 27 - AFRO-CARIB HIST 84.00% 
  

100.00% 
     AFRAM 30 - AFRI-AM HIST: AFRICA  

 
70.59% 65.56% 48.48% 57.79% 74.80% 51.72% 70.41% 50.00% 

AFRAM 31 - AFRI-AM HIST:  
 

66.94% 58.82% 
 

72.41% 54.55% 
 

64.04% 71.29% 

AFRAM 33 - ROOTS OF CULTURE 
      

42.86% 
  AFRAM 38 - ENVIR 

RACISM/JUSTICE 
  

87.88% 
 

75.00% 62.22% 
 

68.75% 50.00% 

AFRAM 39 - BLACK WORLD FILMS 
 

64.00% 
  

62.71% 
  

46.43% 
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AFRAM 4 - BLACK PANTHER PARTY 
     

65.22% 
 

65.00% 68.12% 

AFRAM 41 - (FICTION) 
  

65.85% 
  

65.00% 
   AFRAM 42 - (NON-FICTION) 

     
60.00% 

 
44.44% 64.86% 

AFRAM 43 - (POETRY) 69.44% 
        AFRAM 45 - RELIGION/ CHURCH 

       
61.54% 

 AFRAM 49 - I/S - AFRAM STUDIES 
 

100.00% 
 

100.00% 
     AFRAM 5 - FAMILY IN US 

 
60.66% 60.38% 

 
51.72% 78.26% 

 
46.00% 75.00% 

 

 

AFRAM course success rates range between 2-4% lower than the college average.  This may be due to 

the academic and personal challenges of the predominately African American students that take our 

classes.  These numbers could improve with embedded tutors and/or ensuring students are dropped by 

the verification date for attendance. 

 

 

 

2012 
Summer 2012 Fall 

2013 
Spring 

2013 
Summer 2013 Fall 

2014 
Spring 

2014 
Summer 2014 Fall 

2015 
Spring 

MERRITT 72.96% 67.98% 66.57% 74.37% 65.38% 69.05% 77.16% 68.03% 68.67% 

ASAME 
 

70.73% 75.00% 
 

70.59% 68.42% 
 

81.48% 42.42% 

 

Course 2012 Fall 
2013 

Spring 2013 Fall 
2014 

Spring 2014 Fall 
2015 

Spring 

ASAME 30  NA NA NA 68.42% NA NA 

ASAME 45A - 
ASAME  70.73% 75.00% 70.59% NA 81.48% NA 

ASAME 45B - 
ASAME PRES NA NA NA NA NA 42.42% 

Grand Total 70.73% 75.00% 70.59% 68.42% 81.48% 42.42% 

 

ASAME student success rates are strong in that they are above the college average by up to 12%. This is 

excluding spring 2015 where the success rate was very low at 42% 

 

 

2012 
Summer 2012 Fall 

2013 
Spring 

2013 
Summer 2013 Fall 

2014 
Spring 

2014 
Summer 2014 Fall 

2015 
Spring 

Merritt 72.96% 67.98% 66.57% 74.37% 65.38% 69.05% 77.16% 68.03% 68.67% 

M/Lat 68.42% 71.43% 67.33% 78.18% 54.08% 73.33% 73.53% 58.82% 49.28% 

 

Course 
2012 

Summer 2012 Fall 
2013 

Spring 
2013 

Summer 2013 Fall 
2014 

Spring 
2014 

Summer 2014 Fall 
2015 

Spring 

M/LAT 12 - US/MEX/LATIN AM REL NA 68.57% 62.86% NA 48.57% 69.44% NA 65.71% NA 

M/LAT 30A - LATIN-AMERICAN FILMS 71.11% 85.19% 71.43% 82.76% 73.33% 76.92% 81.82% 60.00% 54.55% 

M/LAT 30B - LATIN-AMERICAN FILMS 64.52% 59.09% 67.74% 73.08% 42.42% NA 65.71% 50.00% 44.44% 

Grand Total 68.42% 71.43% 67.33% 78.18% 54.08% 73.33% 73.53% 58.82% 49.28% 

          
Hybrid 

2012 
Summer 2012 Fall 

2013 
Spring 

2013 
Summer 2013 Fall 

2014 
Spring 

2014 
Summer 2014 Fall 

2015 
Spring 

M/LAT 30A - LATIN-AMERICAN FILMS 71.11% NA 71.43% 82.76% NA 76.92% 81.82% 60.00% 54.55% 

M/LAT 30B - LATIN-AMERICAN FILMS 64.52% 59.09% NA 73.08% 42.42% NA 65.71% 50.00% 44.44% 

Grand Total 68.42% 59.09% 71.43% 78.18% 42.42% 76.92% 73.53% 55.22% 49.28% 
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MLAT success rates mirror the college average. 

 

 Describe course completion rates in the department for Distance Education courses (100% online) for 

the past three years.  Please list each course separately.  How do the department’s Distance Education 

course completion rates compare to the college course completion standard? 

 

 

 

 

 

 

 

DE AFRAM 
2012 

Summer 2012 Fall 
2013 

Spring 
2013 

Summer 2013 Fall 
2014 

Spring 
2014 

Summer 2014 Fall 
2015 

Spring 

                    

AFRAM 10 - SOCIOLOGY  52.50% 68.00% 65.00% 
  

48.84% 62.16% 
 

44.83% 

AFRAM 30 - AFRI-AM  
   

48.48% 38.64% 
 

51.72% 46.15% 
 AFRAM 31 - AFRI-AM  

     
51.35% 

 
50.00% 84.78% 

AFRAM 38 - ENVIR  
  

87.88% 
 

75.00% 62.22% 
 

68.75% 50.00% 

AFRAM 4 - BLACK  
        

52.94% 

 

 

DE COURSES ASAME 
2015 

Spring 
ASAME 45B - ASAME HIST 1945-
PRES 42.42% 

Grand Total 42.42% 

 

DE MLAT 
2012 

Summer 2012 Fall 
2013 

Spring 
2013 

Summer 
2013 
Fall 

2014 
Spring 

2014 
Summer 

2014 
Fall 

2015 
Spring 

M/LAT 30A - FILMS 71.11% NA 71.43% 82.76% NA 76.92% 81.82% 60.00% 54.55% 

M/LAT 30B - FILMS 64.52% 59.09% NA 73.08% 42.42% NA 65.71% 50.00% 44.44% 

Grand Total 68.42% 59.09% 71.43% 78.18% 42.42% 76.92% 73.53% 55.22% 49.28% 

 

 Describe course completion rates in the department for Hybrid courses for the past three years.  Please 

list each course separately.  How do the department’s Hybrid course completion rates compare to the 

college course completion standard? 

 

Not offered 

 

 

 Are there differences in course completion rates between face to face and Distance Education/hybrid 

courses?  If so, how does the discipline, department or program deal with this situation? 

 

There are no substantial differences between course offerings and completion rates 

 

 

 Describe the discipline, department, or program retention rates (After the first census, the percent of 

students earning any grade but a “W” in a course or series of courses). for the past three years.  How 

does the discipline, department, or  program retention rate compare to the college retention standard? 
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2012 
Summer 2012 Fall 

2013 
Spring 

2013 
Summer 2013 Fall 

2014 
Spring 

2014 
Summer 2014 Fall 

2015 
Spring 

Merritt College 
Retention 84.87% 83.21% 79.72% 85.88% 80.39% 81.10% 86.74% 81.61% 81.95% 

AFRAM Retention 88.83% 83.11% 80.06% 87.91% 85.07% 78.39% 82.76% 80.09% 84.43% 

 

 

 

2012 
Summer 

2012 
Fall 

2013 
Spring 

2013 
Summer 

2013 
Fall 

2014 
Spring 

2014 
Summer 

2014 
Fall 

2015 
Spring 

Merritt 84.87% 83.21% 79.72% 85.88% 80.39% 81.10% 86.74% 81.61% 81.95% 
ASAME 

 
82.93% 87.50% 

 
94.12% 73.68% 

 
88.89% 69.70% 

 

 

2012 
Summer 2012 Fall 

2013 
Spring 

2013 
Summer 2013 Fall 

2014 
Spring 

2014 
Summer 2014 Fall 

2015 
Spring 

Merritt 84.87% 83.21% 79.72% 85.88% 80.39% 81.10% 86.74% 81.61% 81.95% 

MLAT 82.89% 73.81% 72.28% 78.18% 56.12% 73.33% 73.53% 63.73% 49.28% 

 

ALL: Retention rates mirror college rates and are high.  

 

 Which has the discipline, department, or program done to improve course completion and retention 

rates?  What is planned for the next three years? 

 

In Department meetings we go over the data by discipline and course and allow each teacher to see their data.  

Then we dialogued about what we can do to address success and retention. Strategies included: The Chair 

sending email reminders about drop dates, faculty dropping students who are enrolled but no longer attending 

courses and advocating for embedded tutors to aid student success.  Each of these methods has improved rates. 

 

 

 Which has the discipline, department, or program done to improve the number of degrees and 

certificates awarded?   Include the number of degrees and certificates awarded by year, for the past three 

years.  What is planned for the next three years? 

 

2012-
2013 

2013-
2014 

2014-
2015 Total 

% 
Change 

African-American Studies (AA) 4 
 

6 10 50% 

Merritt College Associates Degree Total 366 244 292 902 -20% 

Merrit College Certificate Total 152 345 460 957 203% 

Total 518 589 752 1859 45% 

 

AFRAM is the only discipline with a major.  Although degrees in AFRAM have improved slightly, ES is 

generally not a popular major although popular in the degree path.  Over the past 3 years we have regular 

meetings for majors, “minors” and those interested upon transfer to talk about the variety of professions in the 

field and the colleges that offer B.A.s etc.  We also added a page tour website with this info. 

 

 

______________________________________________________________________________ 

 

7.  Human, Technological, and Physical Resources (including equipment and facilities): 
 

 Describe your current level of staff, including full-time and part-time faculty, classified staff, and 

other categories of employment. 
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Full-time faculty headcount _______2.4_____ 

 

Part-time faculty headcount _____1.4_______ 

 

Total FTEF faculty for the discipline, department, or program ___3.8__________ 

 

Full-time/part-time faculty ratio ____2/1.6_____________ 

 

Classified staff headcount _______0_______ 

   

 

 Describe your current utilization of facilities and equipment. 

Afram and MLAT have designated smart classrooms in the A bldg. ASAME teaches in the same 

building but does not have a permanent classroom since there is no FT faculty.  Afram also has L127 

for the Africana Center. 

 

 What are your key staffing needs for the next three years? Why?  Please provide evidence to support 

your request such as assessment data, student success data, enrollment data, and/or other factors. 

Africana classified at 1.0 based on SAR and enrollment in Afram 501 spring term.  MLAT FT to 

allow a faculty to develop courses, major and interest. The current MLAT faculty is Ft but with a 

split load in History and MLAT 

 

 What are your key technological needs for the next three years?  Why?  Please provide evidence to 

support your request such as assessment data, student success data, enrollment data, and/or other 

factors. 

Unknown at this time. 

 

 

 What are your key facilities needs for the next three years?  Why?  Please provide evidence to 

support your request such as assessment data, student success data, enrollment data, and/or other 

factors. 

None 

 

 

 

 Please complete the Comprehensive Instructional 

Program Review Prioritized Resource Requests 

Template included in Appendix A. 

 

 
______________________________________________________________________________ 

 

8. Community, Institutional, and Professional Engagement and Partnerships: 
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 Discuss how faculty and staff have engaged in institutional efforts such as committees, 

presentations, and departmental activities.  Please list the committees that full-time faculty 

participate in. 

All of the FT faculty in ES engage in college governance beyond what is required.  Faculty serve on 

committees, organize campus events, advise clubs, engage in accreditation and assessment 

committees.  Adjunct faculty consistently complete assessment requirements, assist with campus 

events and attend department meetings 

 

 Discuss how faculty and staff have engaged in community activities, partnerships and/or 

collaborations. 

Because ES in origin and nature is focused on community liberation via education each faculty Ft 

and adjunct are deeply involved in community organizations, service learning, serve as 

representatives of expertise in race and ethnicity, conduct community programs and more. 

 

 

 Discuss how adjunct faculty members are included in departmental training, discussions, and 

decision-making. 

See above 

 

 

 

______________________________________________________________________________ 

 

 

9.  Professional Development: 

 

 

 Please describe the professional development needs of your discipline or department.  Include 

specifics such as training in the use of classroom technology, use of online resources, instructional 

methods, cultural sensitivity, faculty mentoring, etc. 

 

Trainings we are interested in are “Teaching Basic Skills in college level classes”.  We would 

welcome workshops on this topic to maximize student learning.  This conclusion is the result of our 

assessment process and department dialogues. 

 

 

_____________________________________________________________________________ 

 

10.  Disciple, Department or Program Goals and Activities: 

 

 Briefly describe and discuss the discipline, department or program goals and activities for the next three 

years, including the rationale for setting these goals.  NOTE:  Progress in attaining these goals will be 

assessed in subsequent years through annual program updates (APUs). 

Increase enrollment and course offerings in ASAME and MLAT 

Hire effective faculty in MLAT 

Complete the MLAT major 

Hire a 3
rd

 FT AFRAM faculty 

Hire FT staff for Africana Center 
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Open a community extension center for AFRAM 

Extend and strengthen high school concurrent enrollment offerings 

Offer 1-2 NATAME courses 

 

 Then fill out the goal setting template included in Appendix B. which aligns your discipline, department 

or program goals to the college mission statement and goals and the PCCD strategic goals and 

institutional objectives. 

 

See chart below 

 

 Please complete the Comprehensive Instructional 

Program Review Integrated Goal Setting 

Template included in Appendix B. 
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Appendices 
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Appendix A 

 
Comprehensive Instructional Program Review 

Prioritized Resource Requests Summary 
 

College:  ___Merritt____________________________________________________________ 

 

Discipline, Department or Program:  ____Ethnic Studies_____________________________ 

 

Contact Person:  _____Siri Brown and Jason Seals Co-Chairs_______________________ 

 

Date:  __10/1/15__________________________ 

 

 

Resource Category Description  Priority  

Ranking  

(1 – 5, etc.)  

Estimated Cost Justification 

(page # in the 

program review 

narrative 

report) 

Human Resources:  

Faculty 

 

Hire Effective MLAT adjunct 

Hire FT Afram Instructor 

Hire FT MLAT Instructor 

 

1 

2 

3 

 Pg 5-7 enrollment 

data 

Human Resources: 

Classified 

 

FT staff for Africana Center 

.5 Genealogist 

1 

2 

 Pg 13 

Human Resources: 

Student Workers 

 

IA for Africana Center 

 

1  Pg 13 

Technology 

 

None to date n/a   

Equipment 

 

None to date n/a   

Supplies 

 

Regular office supplies 1   

Facilities 

 

Community Extension Center 

for AFRAM 

1  Pg 13 

Professional 

Development 

 

Teaching Basic Skills in 

College Level Classes--

workshops 

1  Pg 8-10 

Other (specify) 
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Appendix B 
 

PCCD Program Review  

Alignment of Goals Template 

 
College:  _________Merritt______________________________________________________ 

 

Discipline, Department or Program:  _____Ethnic Studies____________________________ 

 

Contact Person:  _________Siri Brown and Jason Seals_____________________________ 

 

Date:  _______10/1/2015_____________________ 

 

 
Discipline, Department or 

Program Goal  

College Goal PCCD Goal and 

Institutional Objective  
1.   Hire FT AFRAM and MLAT 

Instructors 

 

 

Goal 1 and 3 Objective A 

 

2.  Increase enrollment in MLAT and 

ASAME courses 

 

 

Goal 1 and 3 Objective A 

 

3.  Hire FT Africana classified 

 

 

Goal 3 

 

Objective A 

Objective C 

 

4.  Expand and strengthen High 

School Concurrent enrollment 

Goal 2 

 

 

Objective A 

Objective B 

5.  Open AFRAM community 

extension center 

 

 

Goal 2 and 3 Objective A 

Objective C 

6.  Offer NATAME course (s) 

 

 

 

Goal 1 and 3 Objective A 

7. 

 

 

 

  

8. 
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Appendix C 
 

Program Review Validation Form and Signature Page 

 
College:  Merritt 

 

Discipline, Department or Program:  Ethnic Studies 

 

 

Part I.  Overall Assessment of the Program Review Report 

Review Criteria Comments:   

Explanation if the box is not checked 

 

 

1.  The narrative information is complete and all 

elements of the program review are addressed. 

 

 

 

2.  The analysis of data is thorough. 

 

 

 

3.  Conclusions and recommendations are well-

substantiated and relate to the analysis of the data. 

 

 

 

4.  Discipline, department or program planning 

goals are articulated in the report.  The goals 

address noted areas of concern. 

 

 

 

5. The resource requests are connected to the 

discipline, department or program planning goals 

and are aligned to the college goals. 
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Part II.  Choose one of the Ratings Below and Follow the Instructions. 

 

 

Rating Instructions 

 

 

1.  Accepted. 

 

 

 

2.  Conditionally Accepted. 

 

 

 

3.  Not Accepted. 

 

 

 

1.  Complete the signatures below and submit to the Vice President of 

Instruction.   

 

2.  Provide commentary that indicates areas in the report that require 

improvement and return the report to the discipline, department or program 

chair with a timeline for resubmission to the validation chair. 

 

3.  Provide commentary that indicates areas in the report that require 

improvement and return the report to the discipline, department or program 

chair with instructions to revise.  Notify the Dean and Vice President of 

Instruction of the non-accepted status. 

 

 

 

 

 

Part III.  Signatures 

 

Validation Team Chair 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

Discipline, Department or Program Chair 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

Received by Vice President of Instruction 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

 



AtaGlance  Participating Area Alignment

Show Outcomes Aligned with Institutional Learning Outcomes (Merritt College)  

Participating Area: African American Studies

Summary: 4 of 6 items addressed.

Selected Set: Institutional Learning Outcomes

Legend: Mapped Method Added

African American Studies Outcome Set

 

ILOs

COMMUNICATION
Communicate with
clarity and precision
using oral, nonverbal,

and/or written
language, expressing
an awareness of

audience, situation,
and purpose.

CRITICAL
THINKING

Think critically using
appropriate
methods of
reasoning to

evaluate ideas and
identify and
investigate

problems and to
develop creative
and practical

solutions to issues
that arise in
workplaces,

institutions, and
local and global
communities.

QUANTITATIVE
REASONING

Apply collegelevel
mathematical

reasoning to analyze
and explain real world
issues and to interpret
and construct graphs,
charts, and tables.

CULTURAL
AWARENESS
Through a

knowledge of history
and cultural

diversity, recognize
and value

perspectives and
contributions that
persons of diverse
backgrounds bring
to multicultural
settings and
respond

constructively to
issues that arise out
of human diversity
on both the local

and the global level.

CIVIC
ENGAGEMENT AND

ETHICS
Internalize and

exhibit ethical values
and behaviors that
address self respect
and respect for

others with integrity
and honesty that will
enable success and
participation in the
larger society.

INFORMATION
AND COMPUTER
LITERACY

Use appropriate
technology to
identify, locate,
evaluate and

present information
for personal,

educational and
workplace goals.

Outcome
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Critical Thinking (Prepare)
Examine research, ideologies,
issues and text from an African
Centered point of view that
illuminates the uniqueness of the
Black experience in a holistic and
contextualized manner.

           

Organizing Ideologies and
Tactics (Apply and Engage)
Compare, contrast and evaluate
different philosophies and means
for addressing issues of concern in
the African world community.
Students will engage in
organizations and methods that
empower African people especially
oncampus student organizations.

           

Global PanAfrican Perspective
(Speak, Engage)
Recognize and apply their identity
and activism from a unified
understanding of the race, culture
and heritage of African people.

           

Cultural Pride and Racial
Identity (Define and Maintain)
Exhibit a positive self and
collective awareness in their race
and heritage.

           

Increased MultiCultural
Awareness (Prepare and
Contribute)
Recognize the sources of personal
attitudes and world views and deal
constructively with issues that
arise out of human differences.
Combat and transcend the impact
of over generalizing and
stereotyping.
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African Centered Perspective in
All Areas of Life and Work (
Develop a perspective and
behavior that incorporates African
Centered thought into all areas of
life; including family, work,
community commitment and social
justice activities.

       

Assist in the Development of
College Level Performance in
Wr
Read and write with intellectual
integrity; accessing, critically
evaluating and synthesizing
information from scholarly
resources and expressing them in
written form.

           

Applying Knowledge to
Advanced Study (Prepare
Prepare to successfully complete
academic work at the
university/college they transfer to.

         

Community Involvement and
Activism (Contribute)
Commit to the role they must play
in combating oppression in the
African world community. Enhance
selfawareness about the power of
collective action and the role of
the individual in collective justice.

     

  COMMUNICATION
 

CRITICAL
THINKING

 

QUANTITATIVE
REASONING

 

CULTURAL
AWARENESS

 

CIVIC
ENGAGEMENT AND

ETHICS
 

INFORMATION
AND COMPUTER
LITERACY

 

  ILOs
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Q1: Please select the program you are reviewing: ETHNIC STUDIES (AFRAM, MLAT, ASAME, NATAM)

Q2: Name of Reviewer Samantha Knappenberger

Q3: Is the narrative information complete and all
elements of the program review are addressed? (Q.1)

Complete

Q4: Is the analysis of data thorough? (Q.2) Incomplete,

COMMENTS
Task stream not attached, but Tina may have this.
They should be filed with the report.

Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Complete

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Complete

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Complete

Q8: What rating do you recommend? Accepted ,

COMMENTS
In the improvement section: the improvements
seemed administrative or logistical issues, versus
student learning. Such as, entering SLO's in task
stream/C-Net. One of the improvements was that
courses were assessed, but shouldn't this be
assumed?
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Q1: Please select the program you are reviewing: ETHNIC STUDIES (AFRAM, MLAT, ASAME, NATAM)

Q2: Name of Reviewer Rivas

Q3: Is the narrative information complete and all
elements of the program review are addressed? (Q.1)

Incomplete,

COMMENTS
Specify # of courses that need to be updated; provide
data for DE-Face-to-Dace assessment; define most
significant changes/improvements and substantiate
with Task Stream; same for course improvements;
assessment results for DE and F-to-F need to show
difference;

Q4: Is the analysis of data thorough? (Q.2) Incomplete,

COMMENTS
Assessments results for multiple sections needs to be
shown; FT/PT faculty ration unclear; clarify
assessment results for multiple sections, and see
above

Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Incomplete,

COMMENTS
Above data elements need to be completed prior to
conclusions being finalized.

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Incomplete,

COMMENTS
Goal alignment summary from TS needs to be shown.

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Complete

Q8: What rating do you recommend? Conditionally accepted ,

COMMENTS
A lot of work completed; complete sections noted, and
report will be fine.

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
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Last Modified:Last Modified:  Tuesday, November 24, 2015 6:32:00 PMTuesday, November 24, 2015 6:32:00 PM
Time Spent:Time Spent:  00:11:3700:11:37
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