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2.  Narrative Description of the Discipline, Department or Program:   
 

Please provide a mission statement or a brief general statement of the primary goals and objectives of the 
discipline, department or program.  Include any unique characteristics, degrees and certificates the 
program or department currently offers, concerns or trends affecting the discipline, department or 
program, and a description of how the discipline, department or program aligns with the college mission 
statement.     
 
MISSION STATEMENT: The Environmental Management and Technology Program’s mission is to help 
students attain knowledge, skills, and broad-based outlooks needed to succeed as professionals, as stewards of 
the land, and as responsible citizens. To accomplish these goals the department provides open access to 
educational programs, internships, and community outreach in a diverse and culturally rich learning 
environment. Specifically the program 
• coordinates with a number of community and industry partners for field experiences and internships 
• offers first-time college students and those returning to educational environments with job skill 

enhancement, fundamentals for entry level careers and academic study for transfer to 4 year institutions or 
graduate study 

• provides personalized career support from Merritt instructors who work as professionals in the field of 
student interest 

 
Narrative: our program currently offers 3 certificates: 
 Environmental Management Fundamental Certificate of Proficiency 
 Agroecology Certificate of Proficiency 
 Greening the Urban Environment Certificate of Proficiency (currently on hold) 
 
National and Local Environmental/Agroecology Education Programs 
Nationally, environmental programs are relatively small, reporting between 11 and 150 students. In 2014, the 
Peralta District recorded 52 students indicating Environmental Management and Technology programs as their 
major. The Merritt Environmental program resides in the smaller third of the national enrollment spectrum. 
Other environmental education programs in the region can be found at four year schools—University of 
California Berkeley, San Francisco State, Mills College and Santa Cruz.  For community colleges, an AA 
degree is offered in Parks Management at West Valley Community College. Marin Community College offers a 
program in Edible Landscaping and Organic Farming. No similar community college education/training 
programs exist in the East Bay (Alameda or Contra Costa counties). 
 

Program Emphasis 
Environmental Management Fundamentals 
Environmental Management that includes parks management, natural resource management, and 
outdoor education careers typically fall into two main categories:  
1) Public Land Management agencies  
(Oakland Parks and Recreation, East Bay Regional Parks District, EBMUD, California State Parks, and 
GGNRA/National Park Service) 
2) Community based organizations/businesses offering outdoor education programming  
(Kids for the Bay, Audubon Society, Mosaic Project, Aim High, Bay Area Wilderness Training, Trips 
for Kids, Community Partners for Youth, Environmental Traveling Companions, NewLeaf, Pie Ranch, 
Project Avary, Slide Ranch, Hidden Villa, Youth Enrichment Strategies, Student Conservation 
Association, Urban Tilth) 
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The environmental education field has expanded reaching more urban families wishing to experience 
nature and outdoor activities. Many schools have followed the trend to include school gardens as a part 
of their educational programing. With more school gardens, positions have opened for these garden 
educators.  These trends accentuate the need for bringing in entry-level staff, especially those who are at 
home working in urban communities. 
 
The courses offered in Merritt’s Ranger/Naturalist certificate are specifically designed to prepare 
students for these positions, introduce them to a range of career possibilities, and connect them to 
potential employers. As part of their coursework, students in the certificate program: 
 
• Deepen their knowledge of the East Bay’s ecosystems through first-hand experience – guided 

explorations, field studies, project-based learning 
• Understand principles of natural resource management, and how to plan and carry out projects that 

improve the health of ecosystems and communities 
• Visit parks management agencies, meet staff, and explore career options 
• Gain basic familiarity with various aspects of parks operations, including program planning, public 

engagement, and resource management 
• Learn to prepare and deliver outdoor education programs to a variety of audiences  
• Obtain background information needed for planning outdoor education programs through field 

studies, research, and presentations from experts. 
• Receive personalized career support from Merritt instructors (professionals in the field)  

  
Agroecology 
For student Agroecology certificate recipients, the picture for job openings is promising.  Although 
urbanization, rising land values, and habitat preservation have removed significant acreage from 
production, the number of Bay Area farms and income per acre have both substantially increased over 
the last 10 years. In addition, the increasing complexity of the “food system” (less than 1% of 
agricultural products are sold directly to consumers) has led to a rapid explosion in the development of 
food-based businesses – processing, distribution, retail, and marketing/education, to name only the 
primary types. Fresh foods enterprises are a subset of the food sector, driven by small entrepreneurs, 
which capitalize on the extraordinary human and ecological assets of our region, and are working to 
realize the “triple bottom line” – environment, economy, and equity. Like most small enterprises, they 
utilize and develop a wide range of skills, but in order to get involved they require only a passion for the 
work and desire to be part of a highly engaged team. Merritt’s Agroecology certificate program gives 
our students background in the vision behind fresh foods enterprises’ growth, introduces them to many 
of the basic skills needed to plan and operate a range of projects, and directly connects them to the 
abundance of local innovators who are driving new development. One of the department classes 
(ENVMT 3) assists students in drafting a business plan for their own fresh food enterprise, while 
walking them through the legal steps necessary to begin. 

  
Merritt College Mission Statement:  The mission of Merritt College is to enhance the quality of life in the 
communities we serve by helping students to attain knowledge, master skills, and develop the appreciation, 
attitudes and values needed to succeed and participate responsibly in a democratic society and a global 
economy.  
 
To accomplish its mission, the College provides open access to excellent instructional programs and 
comprehensive support services in a culturally-rich, caring and supportive learning environment.  
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Our purpose is to provide opportunities for lifelong learning, contribute to the economic growth of our 
communities while assisting students to attain degrees and certificates, earn credits to transfer and develop the 
skills necessary to complete their educational goals.  
 
Alignment: The Environmental Management and Technology program mission aligns with the College mission 
as follows: 

1. We offer a concentrated number of classes to allow students to achieve certification in one of two focus 
areas within two years with skills and academic understanding for either entry level employment or 
transfer capability to a four-year institution.  

2. We offer internships in collaboration with community partners to train students for professional work. 
3. We emphasize environmental stewardship, as a healthy public lands and agricultural areas are critical to 

community and regional health. 
4. We have made strides in reaching underserved populations, and have an ethnically diverse program not 

only within the student body, but also in recruiting adjunct faculty. 
5. We support the employment goals of our students.  

  
3.  Curriculum: 
 
Please answer the following questions and/or insert your most recent curriculum review report (within 
the past 3 years) here.  
 
Attach the Curriculum Review Report or Answer these Questions: 

 
• Have all of your course outlines of record been updated or deactivated in the past three years?  If 

not, list the courses that still need updating and specify when your department will update each 
one, within the next three years. 

 
We will reply to this question upon receipt of information from Clifton Coleman. Note that due to 
extensive curriculum backlogs at the District Office and logjams in Curricunet, we have been unable to 
update all of our classes this past year. In response, Merritt VPI Elmer Bugg advised us to hold off on 
updating classes until the CNET logjam clears. Presently CNET is offline, and its replacement CNET 
META will not be live for several months. As a result we may be unable to update any remaining 
classes at this time.  
 

• What are the discipline, department or program of study plans for curriculum improvement (i.e., 
courses or programs to be developed, enhanced, or deactivated)? 
 
• As the program establishes a new direction and upgrading, new certifications and courses will be 

tailored to current community jobs.  Two market studies were completed in June identifying 
requirements for current job openings in the Alameda, Contra Costa and San Francisco Counties .  The 
next step is to evaluate the current courses and develop new courses as necessary to meet the current 
employment needs. Our main goal is to offer advanced certificates and AS degrees in all of our current 
certificate programs. 

 
• With the potential of a new parcel tax that appear before voters this November for wetland restoration, 

staff will identify the coming employment needs that additional funding in restoration areas will 
require. 
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• Faculty update our course syllabi regularly to ensure that the most current information from the field,  
through professional digital journals and media, are in use. 

 
• Please list your degrees and/or certificates.  Can any of these degrees and/or certificates be 

completed through Distance Education (50% or more of the course online)?  Which degree or 
certificate? 
  
Our program currently offers 3 certificates: 
 Environmental Management Fundamental Certificate of Proficiency 
 Agroecology Certificate of Proficiency 
 Greening the Urban Environment Certificate of Proficiency (currently on hold) 
 
All of the above degree and certificate programs require significant in-class and in-field labs, student-
teacher interactions, and direct observation of physical sites. For this reason we are not able to offer 
these programs through Distance Education. 
 
 
 
 

 
4.  Assessment: 
 
Please answer the following questions and attach the TaskStream “At a Glance” report for your 
discipline, department, or program for the past three years. Please review the “At a Glance” reports and 
answer the following questions. 
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Taskstream At A Glance, 2012-2015, active ENVMT classes only 
 
Questions: 
 

• How does your discipline, department or program ensure that students are aware of the learning 
outcomes of the courses and instructional programs in which they are enrolled?  Where are your 
discipline, department or program course and program SLOs published?  (For example: syllabi, 
catalog, department website, etc.  If they are on a website, please include a live link to the page 
where they can be found) 

 
1. We have regular meetings to insure that each instructor knows how to write and submit SLOs. 
2. We publish an “in-house” booklet listing all degree and certificate options, and leave copies for pick-

up in the foyer of our Landscape Horticulture and the Self Reliant House. 
3. Faculty members in our program are instructed to include his/her SLOs on their syllabus. We are 

migrating all syllabi for classes each semester onto our website for students to read.  
 

• Briefly describe at least three of the most significant changes/improvements your discipline, 
department or program made in the past three years as a response to course and program 
assessment results.  Please state the course number or program name and assessment cycle (year) 
for each example and attach the data from the “Status Report” section of TaskStream for these 
findings. 
 
1. Redirected focus in ENVMT CLASSES on environmental stewardship. Incorporating California’s  
New Generation of Science K-12 requirements,  students will continue to refine their abilities to 
articulate and analyze scientific material in a format that allows for group sharing.  While stewardship 
has been an important aspect of ENVMT, the ability to convey concepts is a growing need in the 
industry. The Taskstream screenshot below from the 2012-13 ENVMT 2 class (Introduction to 
Sustainable Systems) demonstrates this focus. 
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Improvement 2: Careers. As a CTE program our main goal is to help train students for employment. Our 
ENVMT 1 class, Environmental Careers, focuses on both large-scale employment opportunities and 
ones specific to the Bay Area, in an effort to help students establish career goals and find jobs. Please 
see the Tasksteam screenshot below that demonstrates these goals.  
 

 
 

 
Improvement 3: food justice issues. A central focus of our Urban Agroecology program is food  
security and justice (the ability of communities to deliver food to low income populations). The Urban  
Ag program offers several courses on this subject: Social Issues in Agriculture (ENVMT 3), Agricultural  
Literature (ENVMT 4) and Oakland Food Culture (ENVMT 5). The screen shot below from the  
ENVMT 16 (Sustainable Urban and Community Planning, 2013014) Taskstream report further  
illustrates the approach the program takes to integrate community planning with food security issues.  
Along similar lines, the ENVMT department launched a successful one year program in 2013,  
sponsored by the Department of Labor, to train ex-convicts in Urban Ag methods and operations, 
as a way of integrating them back into their communities. 
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• Briefly describe three of the most significant examples of your discipline, department or program  

plans for course and /or program level improvement for the next three years as result of what you 
learned during the assessment process.  Please state the course number or program name and 
attach the data from the “Assessment Findings and Action Plan” section for each example. 
 
Plan 1. As an important component of land management, outdoor education brings an understanding of 
natural places to community members.  Expanding outdoor education professional practices to students 
provides essential modeling and mentorships.  Many students continue relationships with professional in 
the field who are engaged in the Merritt classes.  In the coming years, we intend to expand our reach to 
more professional in the field and create more bridging between industry and Merritt College. Please 
refer to the ENVMT8 screenshot below for alignment.  
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Plan 2. The East Bay Regional Park District (EBRPD) has offered to sponsor a park management 
training program, based on the  West Valley program in Saratoga, through the ENVMT Department.  
EBRP estimates that 70 percent of their staff will be retiring in the next 10 years creating enormous 
employment opportunities for graduates of this program. Nancy Ceridwyn  and Chris Grampp have 
prepared a proposal to develop this program for Merritt College. This is a once in a generation type of 
opportunity that deserves serious consideration by administration.  The mission statement indicates the 
program’s commitment to follow employment opportunities for students. Please see the Program 
Assessment and Program Outcomes screenshots below for alignment.  
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Plan 3: Connecting to Community. ENVMT class projects help bridge the college to the community. 
Courses will select class projects that address the needs of underserved and underfunded groups and 
organizations, such as East Oakland Boxing Club (food management), Urban Tilth (urban agroecology), 
Acta Non Verba (East Oakland Youth Urban Farming Project), and Port of Oakland School Field Trips 
(nature education). Please see the Taskstream screenshot below from ENVMT 20 for alignment.  
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• Describe how assessment results for Distance Education courses and/or programs compare to the 

results for the corresponding face-to-face classes.   
 Not Applicable (we have no Distance Ed classes).  
 
 

• Describe assessment results for courses with multiple sections.  Are there similar results in each 
section? 

  Not Applicable (we have no multiple sections) 
 

 
• Describe your discipline, department or program participation in assessment of institutional level 

outcomes 
•  (ILOs). 

 
Nancy Ceridwyn, Interim Program Director of ENVMT, worked with adjuncts David Ralston, Grey 
Kolevson, and Martha Berthelsen to assess and map classes to College ILOs. 
 
As there are no full-time faculty members in ENVMT, the department is not represented on College 
committees. This lack indicates the need for an ENVMT full-timer, and the urgency to hire one now.  
 

• How are your course and/or program level outcomes aligned with the institutional level outcomes?  
Please describe and attach the “Goal Alignment Summary” from TaskStream. 
 
ILO Program alignment has not been completed at this time. However, ENVMT courses have been 
aligned with ILO; please see example below for ENVMT 8:  
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______________________________________________________________________________ 
 
5. Instruction: 
 

• Describe effective and innovative strategies used by faculty to involve students in the learning 
process. 
 
-Field trips to study real life outdoor education issues, sustainability projects, community environmental 
planning. 
 
-Use of San Leandro Creek master plan community creek assessment served as a lab for community 
engagement, understanding political issues surround creek restoration and recreational use, and for 
mapping the potential sites for sustainable community use of watersheds.  
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-Using TED talks as discussion generators in issues of sustainability. 
 

• How has new technology been used by the discipline, department or program to improve student 
learning? 
 
-Web Video presentations during class discussion groups. 
 
-Drop box and Moodle to share files and post quizzes. 
 
-Our web page and Facebook details not just our classes but the numerous events and opportunities in 
the community, but also posts job announcements, intern opportunities. 
 

• How does the discipline, department, or program  maintain the integrity and consistency of 
academic standards with all methods of delivery, including  face to face, hybrid, and Distance 
Education courses? 
  
-We recently instituted a department wide student assessment of classes 
-We maintain regular instructor assessment 
-We conduct faculty meetings and training at least twice each semester. 
 

• How do you ensure that Distance Education classes have the same level of rigor as the corresponding 
face-to-face classes? 
 
Not applicable 
 

• Briefly discuss the enrollment trends of your discipline, department or program.  Include the 
following: 
 

o Overall enrollment trends in the past three years 
 
 
See chart below for enrollments: 
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Since 2009, the program experienced a severe reduction in financial and academic support,  reflected in 
one professor conducting all classes. Upon retirement of Robin Freeman December of 2013, the 
program has not had a full-time faculty member.  This has given rise to an opportunity to re-envision the 
program, evaluating the current employment trends in the Bay area and fitting courses to those trends. 
 
In the planning phase of the new program, classes taught for the past 10 years continue to remain stable 
with no new growth for a few courses and for others, especially lab courses, a reduced enrollment.  Until 
the revitalization takes place, we anticipate much of the same enrollment struggle. 
 

o An explanation of student demand (or lack thereof) for specific courses. 
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While lab courses provide opportunity for hands-on experiences, the courses are currently viewed as 
lacking relevant content or such specialized content that the appeal is reduced.  Changes in weaving lab 
classes into lecture classes may encourage more varied experience and obvious relevance to students 
seeking to expand academic understanding of the field.  With the revitalization plans, we seek to address 
current student interests.  
 

o Productivity for the discipline, department, or program compared to the college  
   

  

 
 

 
 
  
    College productivity rates (shown above) 
 
  

o Salient factors, if known, affecting the enrollment and productivity trends you mentioned 
above. 

 
Without full-time faculty and administrative support, consistency in availability of ENVMT 
faculty and staff for student interaction, questions and counseling is limited. Consistency in 
community outreach and marketing also suffers from lack of full time faculty.  Communication 
among adjunct faculty is sporadic without a designated central focus.  
 
Until 2015, all ENVMT classes were dynamically dated. Productivity rates consistently fail to 
represent the actual number of students in dynamically dated classes, almost always generating 
numbers that are too low.  

 
• Are courses scheduled in a manner that meets student needs and demands?  How do you know? 
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Daytime and nighttime scheduling and Saturday classes meet the majority of adult students who are 
often working day jobs.  For high school students enrolling in Merritt classes, a specific daytime 
class is available.  Student feedback is sought on class evaluations. 

 
• Recommendations and priorities. 
•  

Maintaining the evening classes allows working students to fit ENVMT program courses into 
student’s schedules.  Recommendation that we continue to offer the evening option. 

 
______________________________________________________________________________ 

 
6. Student Success: 
 

• Describe course completion rates (% of students that earned a grade “C” or better or “Credit”) in 
the discipline, department, or program for the past three years.  Please list each course separately.  
How do the discipline, department, or program course completion rates compare to the college 
course completion standard? 
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Discussion: 
 
The charts above indicate that ENVMT success rates are consistently above college rates. There are at 
least four reasons for the higher numbers: 
-older students more motivated 
-more career focus 
-clearly explained grading policy 
-subject matter related to broader social and environmental issues in concert with personal values 

 
 

• Describe course completion rates in the department for Distance Education courses (100% online) 
for the past three years.  Please list each course separately.  How do the department’s Distance 
Education course completion rates compare to the college course completion standard? 

 
            Not Applicable 
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• Describe course completion rates in the department for Hybrid courses for the past three years.  
Please list each course separately.  How do the department’s Hybrid course completion rates 
compare to the college course completion standard? 
 
Not Applicable 

 
• Are there differences in course completion rates between face to face and Distance 

Education/hybrid courses?  If so, how does the discipline, department or program deal with this 
situation? 

Not Applicable 
 

• Describe the discipline, department, or program retention rates (After the first census, the percent 
of students earning any grade but a “W” in a course or series of courses). for the past three years.  
How does the discipline, department, or  program retention rate compare to the college retention 
standard? 

                    
 

Discussion: 
The above charts show that despite a few variations, the ENVMT retention rates are consistent with 
those of the college. According to student feedback, the main reasons students drop include: 
-too large of a class load 
-improving economy puts pressure on students to choose between work and school 
-department retention rate is consistent on average with college rate.  
-some students are exploring educational fields and find that ENVMT isn’t for them 
-most low retention occurs between 3-35, a time when students are starting families and careers. 

 
• What has the discipline, department, or program done to improve course completion and 

retention rates?  What is planned for the next three years? 
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-We have an in-house instructor evaluation form that every teacher in our department passes out at the 
end of each semester. The department chair reviews these evaluations and meets with the instructors to 
discuss strategies for improvement. 
 
-The department chair is available to meet with students who are having problems related to instruction, 
classmates, classrooms, and other related matters. 
 
-Our program offers a robust night program (and weekend classes) to serve students who work during 
the day. Nearly all the classes in all of our certificate programs can be completed at night.  
 
-We have put together program completion sequences for all of our certificates, so that students can plan 
their schedules.  
 
-The Environmental Management adjunct faculty meet with Landscape Horticulture faculty each 
semester to discuss assessment findings and strategies for improvement. 
 
-Our course syllabi are easily available to students.  
 

 
• What has the discipline, department, or program done to improve the number of degrees and 

certificates awarded?   Include the number of degrees and certificates awarded by year, for the 
past three years.  What is planned for the next three years? 
 
 

 
ENVMT awards, 2012-2014 
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-We maintain a relationship with Merritt Counseling, so that counselors have the latest information on 
any course or curriculum changes. 
 
-We publish a brochure, available in the Landscape Horticulture foyer and at the Self Reliant House to 
all students, describing the classes that are necessary for degrees and certificates. All of this information 
is also posted on our webpage.  
 
-We regular steering committee meetings for students and faculty to discuss developments in the 
programs, outreach and  project status. 
 
-The first week of class all of instructors encourage students to get awards. 
 
Next Three Years Plan:  
 
-Prepare and handout a simple document explaining the process of getting an award. We will give this to 
every student in every class starting in the Spring 2016 semester. 
 
-Improve access to and communication with counseling. 
 
-Train all adjunct faculty on awards criteria. 
 
-Make sure students know that they can come to office hours to have us review course program. Place 
sign on Self Reliant House blackboard and door stating that instructors are available for awards 
counseling. 

 
______________________________________________________________________________ 
 
7.  Human, Technological, and Physical Resources (including equipment and facilities): 
 

• Describe your current level of staff, including full-time and part-time faculty, classified staff, and 
other categories of employment. 
 
Full-time faculty headcount  0 
 
Part-time faculty headcount 4-6 (varies per semester) 

 
FTEF faculty for the discipline, department, or program:  
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Total  

 
 Full-time/part-time faculty ratio      
 Fall 2015 semester: 0:5     
 Spring 2016 semester  0:5 
 Classified staff headcount: 0 
   

• Describe your current utilization of facilities and equipment. 
 

Most ENVMT classes are held in the Self Reliant House, as well as just about all related activities. 
The Self-Reliant house is barely adequate for ENVMT needs. Problems include: 
-inadequate classroom space 
-obsolete furniture 
-poor lighting 
-outdated storage facilities 
-poor pedestrian access and outdoor lighting 
-deep cleaning needed 
-inadequate office space 
-complete redevelopment of grounds needed 
-malfunctioning toilet 
-in-house computer needed.  
-fences and gates in disrepair 
-locking system not secure 
-high levels of mold/mildew 
-new porch and wood walkways 
-compromised egress to building 

 
• What are your key staffing needs for the next three years? Why?  Please provide evidence to 

support your request such as assessment data, student success data, enrollment data, 
recommendations from your advisory committee, changes in certification requirements, 
and/or other factors. 
 
Key staffing:  
 -2 Full-time Faculty 
 -2 Student Aides 
 -20 hour Grounds Person 
Custodial services 
Release time for administrative duties  
Perkins funding for Staff Development 
 
Justification: 
 To bring the program as a viable educational structure, adequate funding for faculty and 
facility/lab maintenance is essential. Current facility maintenance should be provided to free faculty 
from cleaning and repair duties. 
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• What are your key technological needs for the next three years?  Why?  Please provide 
evidence to support your request such as assessment data, student success data, enrollment 
data, recommendations from your advisory committee, changes in certification requirements, 
and/or other factors. 
 
-Maintaining current computer capability to utilize the Smart Classroom technology provides 
students with technology they will encounter in the field and their future professions.  Currently 
faculty must use personal computers to interact with the Smart Classroom and the lens feature is 
accessible to instructors.  Training and activation of the document camera in the smart classroom 
cabinet. We need two new iMacs, and support for our web page. 

 
• What are your key facilities needs for the next three years?  Why?  Please provide evidence to 

support your request such as assessment data, student success data, enrollment data, 
recommendations from your advisory committee, changes in certification requirements, 
and/or other factors. 

 
Facilities needs:  
-enlarged classroom space 
-new furniture 
-new and expanded storage facilities 
- pedestrian access and outdoor lighting 
-deep cleaning  
-expanded office space 
-complete renovation of grounds (clearing, grading) 
-new toilet/restroom 
-in-house computer 
-renovated fences and gates 
-renovated locking system 
-mold/mildew removal 
-improved egress to building 
-wooden porch and walkway replacement.  
-ADA compliant entrance and walkway into the facility    
-exterior painting  
-new roof 
-improved lighting to replace 40 year-old florescent system   
 
Equipment needs:  
-Photocopier 
-Weed whacker 
-Pruning tools 
-Water testing equipment 
-Protective wear  
-Whiteboard 
 
Supplies needs:  
-Copier toner 
-General office supplies 
-Graph paper and field notebooks 
-Safety and field apparel (gloves, masks, etc.) for field work 
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• Please complete the Comprehensive Instructional Program Review 
Prioritized Resource Requests Template included in Appendix A. 

______________________________________________________________________________ 
 
8. Community, Institutional, and Professional Engagement and Partnerships: 
 
 Part A. 

• Discuss how faculty and staff have engaged in institutional efforts such as committees, 
presentations, and departmental activities.  Please list the committees that full-time faculty 
participate in. 

There are no full-time faculty for this program. Adjunct faculty members have participated in 
District and Merritt Professional days at the beginning of each semester. Professional development is 
the responsibility of each adjunct faculty member.  Most members attend conference, presentations 
and have published in their respective fields. 

Discuss how faculty and staff have engaged in community activities, partnerships and/or 
collaborations. 

 
Community partners participating in field visits, advisory groups, student recruitment and student 
projects have included: 
Environmental Science Academy, Oakland High  
Sustainable Urban Development Academy, Castlemont High 
East Bay Regional Park District 
Port of Oakland, Middle Harbor Shoreline Park 
Global Sustainability Coordinator, Hewlett Packard 
City of Oakland Neighborhood Services 
Friends of Sausal Creek 
Friends of San Leandro Creek 
San Leandro Creek Alliance 
San Pablo Golden Gate Neighborhood Improvement Association 
East Oakland Boxing Association 
Urban Tilth 
EcoWang Watershed Consulting 
The Watershed Center 

 
-Describe advisory committee recommendations:  
 
Project EAT, Alameda County Office of Education, has suggested ENVMT partner with their Urban 
Food Security pathway from High School to Community College, jobs and 4-year transfer. 
 
San Pablo, Golden Gate Neighborhood and the San Leandro Creek Alliance have named ENVMT as 
partners in Urban Planning and Green Infrastructure 
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Direct contact with employers and recruitment from underserved community programs funded by 
the college and partnership grants was selected as the most effective outreach strategy.    
Our current limited certificates repeat courses too often to fill adequately.  It was suggested that the 
existing 2011 Degree updates be used as the basis for a new update to submit to the State. This next 
update should be based on faculty experience, student suggestions and employer suggestions.   
 
mentorship will be an essential element for recruitment and retention of new students from special 
populations.  ENVMT 50 and 501 were offered as outreach tools and had high enrollment.  
 
No-cost teaching of ENVMT short classes when funded from grants was allowed as needed with 
flexible class scheduling.  
 
Tenure-track full time faculty member who is compensated for Program Director time, a part-time 
assistant for outreach and registration, a part-time lab assistant to support and update demonstrations 
on the landscape and within the Self Reliant House facility, mentors and outreach program 
coordination paid time either through partnership grants or college CTE funds. Health and Safety 
violations at the Self Reliant House need to be upgraded.   
 
Whitney Dotson would like to see more effective outreach, mentoring, and recruitment of special 
populations in underserved communities.  
 
Jeanny Wang suggested that there are professional environmental trainings which Merritt could offer 
as weekend Fee Based courses.   
 
Katie Noonan described that her program was being asked by the school to expand beyond 
Advanced Placement students and her colleagues would like help with that.   
 
Bruce Cox has a green construction training project almost ready to begin in West Oakland and 
would partner if there is not too much bureaucracy and delay involved.  
 
David Ralston said that the new trend in Urban Planning is Urban Greening and Resiliency. The 
updated curriculum should reflect this.   
 
Discuss how adjunct faculty members are included in departmental training, discussions, and 
decision-making. 
 
Adjunct faculty participated in an SLO training earlier this semester.  They are also included in 
steering committee meetings held with students and alumni on a regular basis. 

 
 

Part B. 
• What are the job placement rates for your discipline/department/program for the past three 

years? 
   

ENVMT students have been hired by: 
East Bay Park District  

  Oakland City Parks and Recreation 
  Presidio 
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Friends of Sausal Creek  
Port of Oakland 
Friends of San Leandro Creek 

 
Without full-time faculty and a very low FTEF (around 1.2 equated full-time faculty, all comprising 
adjuncts), we do not have the resources at this time to track student employment. However, we are 
making strong gains in tracking potential jobs as part of our efforts to revitalize the ENVMT program. 
See Potential Job Descriptions below. 

 
• What are the projected job openings in your discipline for the next three years? 

 
Employers for parks management, natural resource management, and outdoor education careers 
typically fall into two main categories:   
• Public Land Management agencies 
• Community based organizations/businesses offering outdoor education programming.  
 
An overview of municipal, regional, and state land management agencies indicates that 3,000-5,000 
staff positions in parks operations exist at any time in the Bay Area region. According to agency leaders, 
a dramatic personnel turnover (estimated by the EBRPD General Manager at close to 70%) is expected 
in the next 10 years, at the same time that demand for outdoor education programming is growing, and 
the need increasing. These trends accentuate the need for bringing in entry level staff, especially those 
who are at home working in urban communities. East Bay Regional Parks District alone employs 550 
seasonal and full-time staff, posting 10-15 positions for hire each month (higher during summer 
months); City of Oakland Parks and Recreation employs 220 full-time staff. Average yearly turnover is 
between 5 and 10%. Within the next year, Hayward Area Recreation and Parks will have three major 
vacancies in administration opening jobs throughout the district as staff move into leadership roles. 
If the November parcel tax for wetland restoration is passed, an estimated 50-100 jobs will be created in 
the region. 
 
For AgroEcology  
Types of jobs in this sector include:  
• local food systems development,  
• local food systems advocacy/research,  
• fresh food enterprise development (small-scale production, distribution, processing, sales/marketing),  
• edible landscaping/urban production,  
• natural resource management,  
• outdoor garden-based education, project development, and youth training. 

 
 Types of employers include:  

• established and emerging fresh food enterprises,  
• education service providers and institutions (private, public, non-profit),  
• land management agencies,  
• edible and bay-friendly landscapers,  
• youth services agencies/training providers,  
• research/policy advocacy groups,  
• public health agencies, 
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• health/nutrition focused non-profits.  
 
A brief summary of the primary economic sectors related to fresh foods taking place in our Bay Area 
economy are as follows (according to 2007 business census figures): 

1. Specialty Crop Production - Twenty million tons of food a year are produced on the roughly ten 
million acres of agricultural land within 100 miles of the Golden Gate. This includes more than 80 
different crops and livestock products; the total cash value is $10 billion a year, more than a quarter 
of California’s total agricultural output.  

2. Rangeland – 25% of Bay Area agricultural production ($2.5 billion, with1,000 jobs), 75% of 
agricultural land use and nearly half of Alameda county's total lands. 

3. Processing/packaging - $4.1 billion, 15,500 jobs 
4. Distribution/Wholesaling - $590 million, 300 jobs for farm products; $19 billion, 18,500 jobs for 

groceries. 
5. Food retail - grocery stores - $8.5 billion, 36,000 jobs; specialty food stores - $410 million, 3,000 

jobs 
6. Restaurant/food preparation - restaurants $7.2 billion, 135,000 jobs; food services/catering $1.8 

billion, 21,000 jobs 
7. Marketing/education – impossible to quantify, but 10% of overall advertising sales would be $120 

million and over 500 jobs. 
8. Home gardening - $600 million, 2,000 jobs; nurseries - $265 million, 800 jobs 
9. Direct-to-consumer (farmers' markets, CSA's, farm stands, agrotourism) - $5.4 million, and 

growing 20% per year. 
 
In all, the “food sector” represents up to $42.6 billion in yearly sales and 228,200 jobs for the 
Metropolitan Bay Area. Direct producer-to-consumer sales businesses alone – fresh foods enterprises – 
make up an estimated 15,000-20,000 of those jobs, with an estimated growth rate of at least 10% per 
year. 

 
• How is the discipline/department program responding with regard to labor market demand? 

 
Collaboration with East Bay Parks in developing classes based on their needs and those of other 
Alameda and Contra Costa County parks management employers and is progressing with anticipated 
rebuilding of the current certificate.                        
 
Agroecology rebuilding will create more joint courses with Horticulture to meet demand as well as 
evaluate current course outlines. 

 
• Do you have an advisory board in place?  Has it met regularly?  Please provide a list of your 

advisory board members and attach agendas and meeting minutes from the past year. 
 

Advisory Board members have met individually with adjunct faculty member Robin Freeman in the 
fall of 2015. The latest incarnation of the Advisory Committee will take form in Fall, 2015. 
 
 
CTE ADVISORY COMMITTEE SUMMER MEETING ENVIRONMENTAL MANAGEMENT 
AND TECHNOLOGY PROGRAM, MERRITT COLLEGE     JULY 25, 2015 
 
Attendees:  
Robin Freeman, Committee Chair, emeritus Program Director  
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John Poon, JW Poon Construction, Green Building, Urban Farming  
Bruce Cox, Cox Construction, Green Building  
David Ralston, Planner, City of Oakland, Urban Greening  
Robbie Brandwynne, Psychotherapist, Career Pathway planning  
Roy Wilson, Executive Director, Martin Luther King Freedom Center, interview  
Beth Tepper, former Executive Director, COLAGE, Urban Farming, Outdoor Education  
Janis Poon, Youth Mentor  
Noel Woodhouse, Urban Lumber, Youth Program Apprenticeship, interview  
Janet Gomes, East Bay Regional Parks, Supervising Ranger, interview  
Whitney Dotson, Director, East Bay Regional Parks, interview  
Katie Noonan, Oakland High Environmental Science Academy, interview  
Tim Bremner, Castlemont High Sustainable Urban Design Academy, interview  
Brian Beveridge, West Oakland Environmental Indicators Project, interview  
Jeanny Wang, EcoWang Consultants, interview  
 
Summary:  
1. Outreach:  Direct contact with employers and recruitment from underserved community 
programs funded by the college and partnership grants was selected as the most effective outreach 
strategy.   
 
The Environmental Program attracts 20-25 students in ENVMT 1, Careers and ENVMT 2 
Introduction to Environmental Systems.  These students find the program from the Peralta Schedule 

and our website.  The more advanced classes attract 10-15 students.  It was concluded that the 
needed increase of enrollment does not come from standard advertising or publicity, but from direct 
contact with the community and some employers.   
 
2: Curriculum: Our current limited certificates repeat courses too often to fill adequately.  It was 
suggested that the existing 2011 Degree updates be used as the basis for a new update to submit to 
the State. This next update should be based on faculty experience, student suggestions and employer 
suggestions.  
 
3 . Funding/Program Development:  It was concluded that Mentorship will be an essential element 

for recruitment and retention of new students from special populations.  The last year the ENVMT 

program had adequate enrollment was 2010.  Several elements made this possible. a) Funding with a 

partnership with the City of Oakland to operate Green Works Development with  30 community 
partners and the Oakland Schools recruited and mentored 25 High School youth as Merritt students 
in the Spring and Summer b) ENVMT 50 and 501 were offered as outreach tools and had high 
enrollment. c) No-cost teaching of ENVMT short classes when funded from grants was allowed as 
needed. d) Flexible class scheduling was permitted.   
 
It was concluded that adequate and on-time funding will be necessary to continue these successful 
programs.  This would include a Tenure-track full time faculty member who is compensated for 
Program Director time, a part-time assistant for outreach and registration, a part-time lab assistant to 
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support and update demonstrations on the landscape and within the Self Reliant House facility, 
mentors and outreach program coordination paid time either through partnership grants or college 
CTE funds. Health and Safety violations at the Self Reliant House need to be upgraded.   
 
4. Next Steps: Hold a continuation meeting with additional Advisory Members and Merritt 
Administration to determine possible funding opportunities and curriculum details. It was also 
agreed that many advisors will not be able to attend a meeting and that it is difficult to arrange 
details in a large meeting, so individual interview meetings are a more efficient strategy. The list of 
additional advisors is attached.  
 
Additional Notes:  
 
Jim O'Conner, Assistant General Manager of Operations, East Bay Regional Parks held a conference 
of North Bay Parks organizations.  He emphasized that 1. All the organizations are facing high 

retirement rates and 2. that they want to diversify their workforces.  He suggested using the Ranger 
Certificate from West Valley College, hosting it at the Trudeau Center park district facility, and 
giving Merritt Credit.  A follow-up meeting was held with Chris Grampp and Nancy Ceridwyn.  
 
Roy Wilson explained the careful elements of his time tested and successful mentoring and 
recruitment program.  He said he was willing to consider a partnership as long as the essential 
elements of his program remained intact and funded.  
 
Janet Gomes is ready to hire Ranger, Urban Lumber trainees and Urban Ag trainees with approval of 
the Park District.  There are standing proposals.  
 
Whitney Dotson would like to see more effective outreach, mentoring, and recruitment of special 
populations in underserved communities.  
 
Brian Beveridge is interested in partnering with ENVMT to provide both recruits and training as 
well as internships.  
 
Jeanny Wang suggested that there are professional environmental trainings which Merritt could offer 
as weekend Fee Based courses.   
 
Robin Freeman explained the effect of numerous previous advertising style outreach strategies 
employed by ENVMT; presentations and booths at large festivals, professionally designed poster, 
Google search ad purchase, new website, flyers, radio interviews, newspaper feature articles, Craig's 
List ads, Facebook page and others.  These all had very little effect on enrollment which remained 

steady.  The one effective strategy has been adequately staffed and funded direct programs with high 

schools, employers, community organizations and agencies.  Research was done into the size of 

Environmental Programs across the U.S..  Even though Environmental Studies is one of 

Newsweek's 10 emerging majors, the Merritt ENVMT program is the average size of these programs 
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everywhere. He reported that Anders at Land Hort will be having a meeting regarding re-structuring 
the Urban Ag curriculum and that Nancy and Chris had met with Jim O’Conner at the Park District.    
 
Katie Noonan described that her program was being asked by the school to expand beyond 
Advanced Placement students and her colleagues would like help with that.   
 
Bruce Cox has a green construction training project almost ready to begin in West Oakland and 
would partner if there is not too much bureaucracy and delay involved.  
 
David Ralston said that the new trend in Urban Planning is Urban Greening and Resiliency. The 
updated curriculum should reflect this.  He shared that his Resiliency Conference held at Laney and 
Co-Sponsored by the Institute for Sustainable Policy Studies at Merritt was recognized in a 
nationwide article  in "A Guide to Climate Resiliency and the Community College and that Victoria 
Salinas, Chief Resiliency Officer for the City of Oakland will continue working with Merritt 
ENVMT.   

 
• Please describe the number of activities and recommendations resulting from advisory 

committee meetings that have occurred in the past three years.  What information was 
presented that required changes to be made to your program? 
 

-The previous faculty meeting resulted in a 2013 five year plan anticipating the retirement of 
Robin Freeman from full time faculty.  Recommendations were as follows: 
• Hire replacement Contract faculty after Robin Freeman retires Dec. 2013 

▪ Allows diversity in faculty, vs. 1 faculty teaching most courses 
• Provide Program Coordinator release time 
• Upgrade Self Reliant House teaching landscape and ADA pathway 
• Upgrade and complete Solar Kiln, lab space, computer lab 
• Provide a small outreach budget  
• Hire 2 Student Aides 

▪ Outreach, special population support and Intern support 
▪ Green Building/Ecological Restoration Lab support 

• Develop Green Business courses led by our new Adjunct who is Global Sustainability 
Coordinator for a Fortune 500 company 

• Teach our Intro classes at other Peralta campuses to recruit students 
• Bay Area Ranger Naturalist training and paid Internship Program 
• Sustainable Development Community paid Internship and Neighborhood planning Lab Program 
• Urban Farming Food Security employment and training pathway with Alameda County Office 

of Education 
 

• Does your program require state or national licensing?  Please explain.  What is your licensing 
status? 
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 No 
 

• Do your students participate in third party certifications?  What are their success rates 
(include the # of students, # of certifications, etc.). 

 
  We anticipate providing 3rd party certificates for Ranger/Naturalists in Spring 2017. 
 

• Is your discipline/department/program working with a Deputy Sector Navigator?  If so, in 
which sector?  Briefly describe your discipline/department/program’s work with the Deputy 
Sector Navigator. 

 
  No 
 

• In which ways is your discipline/department/program collaborating with other community 
colleges in the region?  What similar programs exist in the surrounding area or nearby 
colleges? 

 
  No similar programs exist in the East Bay region. 
 

• Is your discipline/department/program currently participating in any grants?  Please list and 
briefly describe the grant name, granting agency and the goals of the grant as it relates to your 
discipline/department/program. 

 
 
Grant Name Granting Agency Grant Goals 

San Leandro Greenway Creek 
Opportunities and Constraints  

City of Oakland Develop data for Creek Master 
Plan 

CalTrans Bike/Pedestrian  CalTrans Develop data for San Leandro 
Creek area plan 

 
______________________________________________________________________________ 
 
9.  Professional Development: 
 

• Please describe the professional development needs of your discipline or department.  Include 
specifics such as training in the use of classroom technology, use of online resources, 
instructional methods, cultural sensitivity, faculty mentoring, etc. 
 
Adjunct faculty needs to have instruction on Smart classroom.  Unfortunately, the Self Reliant 
House was not supplied a computer for operating the technology.  We have on-going needs for SLO 
assessment training._____________________________________________________________ 

 
10.  Discipline, Department or Program Goals and Activities: 
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• Briefly describe and discuss the discipline, department or program goals and activities for the next 
three years, including the rationale for setting these goals.  NOTE:  Progress in attaining these 
goals will be assessed in subsequent years through annual program updates (APUs). 

Rebuilding the ENVMT program beginning Spring 2015 and continues with restructuring with record 
keeping, assessment and faculty expansion, outreach and marketing and developing a welcoming 
atmosphere in the physical environment of classes.  The actions to initiate the rebuilding are based on 
interviews with 10 ENVMT students, 5 of the current 7 adjunct faculty and with Horticulture 
Department staff. 

Record Keeping Accomplishments 
 Trained adjunct instructors on SLO assessments.   
 Assessments were completed on all faculty due for evaluations. Evaluations are now all current. 
  
Curriculum and Faculty Accomplishments 

• Faculty Recruitment: Recruited 3 new adjunct instructors. 
• Developed 2-year graduation patterns for Agroecology and Fundamentals in Environmental 

Management 
• Course syllabus, as part of our transparency, for every class to be posted on the EcoMerritt webpage 

for     students to have a clear understanding of course content and requirements. 
• Conducted in the fall a course evaluation as currently required by all Landscape Horticulture classes 
• Local Labor Market Survey completed. The document outlines jobs in the bay area as supplemental to 

the 2012 survey completed by Robin Freeman. 
• Agroecology Discussion Group and survey initiated with Horticulture staff, outlining future steps in 

developing Agroecology certificate. 
• Began discussions with East Bay Regional Park District to discuss a collaborative Parks Management 

degree.  Based on agreed next steps and review of the West Valley Community College model 
program, a summary of the financial needs to conduct this program at Merritt has been sent to the 
Dean as a discussion tool.  

 
Marketing and Outreach Accomplishments 
• Developed a document based on the student/faculty interviews to identify current and potential 

ENVMT audiences.   
• Created and printed new a new color brochure outlining fall classes distributing over 400 brochures 

throughout the Merritt Community, Counseling Department, Biology and Horticulture Departments. 
• Recruited ENVMT students through horticulture classes. 
• Created a new Web site that meets the standards for social media use including better visibility on 

phones and tablets.  Revised content to more accurately reflect student activities and award options. 
• Developing ENVMT video with Peralta TV. 
 
 

 
• Then fill out the goal setting template included in Appendix B. which aligns your discipline, 

department or program goals to the college mission statement and goals and the PCCD strategic 
goals and institutional objectives. 
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• Goal 1.  Curriculum: 

Rebuild the ENVMT program offerings 
 
Activities and Rationale: 
-Based on labor market survey, assess all current classes and redefine those needing updating.   
-Develop new certificates and AS degree as needed based on the labor market surveys and advisory 
group committee recommendations. 

 
• Goal 2.  Assessment: 

Have 100% completion of Student Learning Objectives assessments each semester by faculty 
 
Activities and Rationale:  
-Provide faculty with on-going training and meetings related to assessments. 
-Complete faculty evaluations each semester on-time. 
-Complete student evaluations of 90% of offered courses each semester. 
 

• Goal 3. Instruction: 

Recruit and foster qualified, diverse full-time faculty and adjunct instructors. 
Activities and Rationale:  
-Continue to recruit new qualified and diverse adjunct faculty members 
-Continue with regular faculty meetings to share and encourage innovative and current course content 
-Provide instructors with clean and comfortable learning environment through regular custodial service 
and end of semester cleanup of Self Reliant House 

 
• Goal 4.  Student Success: 

We are refocusing the program on emerging trends in environmental management and urban 
agroecology. These field s will require student to acquire technical skills (math, science, IT and more) 
above and beyond what the program required in the past.  While our current success rates are high, past 
experience has shown that many community college students struggle with technical issues. Therefore 
we will including technical  tutorials, handouts, and related material to better prepare students. 

 
Activities and Rationale: see above. 
 
 

• Goal 5.  Professional Development, Community, Institutional and Professional Engagement and 
Partnerships: 

Continue active community engagement with internships, class projects and field experiences with 
collaborating community partners 

Activities and Rationale:  
 -Incorporate lab experiences more closely in classroom work by combining current classes and labs into 
one course. 
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-Seek out more partnerships with organizations seeking interns. 

• Please complete the Comprehensive Instructional Program Review 
Integrated Goal Setting Template included in Appendix B. 
 

 
 
 
 
 
 
 
 
 

Appendices 
 
 
 

  Appendix A 
 
 
 

CTE Program Review 
Prioritized Resource Requests Summary for Additional (New) Resources 

 
College: Merritt 
 
Discipline, Department or Program: Environmental Technology and Management 
 
Contact Person:  Chris Grampp 
 
Date:  October 5, 2015 
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Resource Category Description  Priority  
Ranking  
(1 – 5, etc.)  

Estimated Cost Justification 
(page # in the 
program review 
narrative report) 

Human Resources:  
Faculty 

•1 full-time faculty/department 
chair 
•second full-time faculty 

1 
 
2 

$140,000 (college 
costs) 
 
$140,000 (college 
costs) 

See section 
including 
“staffing needs” 

Human Resources: 
Classified 

•1 full time 
Groundskeeper/Self Reliant 
House Manager 

1 $90,000 (college 
cost) 

See section 
including 
“staffing needs” 

Human Resources: 
Student Workers 

•1 20/hr/week Self Reliant 
House Aide 
 
•1 20hr/week Self Reliant 
House Grounds Keeper Aide 

1 
 
 
2 

$10,000 (college 
cost) 
 
$10,000 (college 
cost) 
 

See section 
including 
“staffing needs” 

Technology •2 Macintosh computers for 
Self Reliant House 
•Web page support 

1 
 
2 

$6,000 
 
$1500/year 

See section titled, 
What are your key 
technological 
needs for the next 
three years?   

Equipment •New whiteboard 
•Photocopier 
•Weed whacker 
•Pruning tools 
•Water testing equipment 
•Protective wear  
 
 

1 
2 
3 
4 
5 
6 

$200 
$500 
$175 
$300 
$450 
$600 

See section titled, 
“What are your 
key facilities 
needs for the next 
three years?  “ 

Supplies •General office supplies 
•Copier toner 
•Safety and field apparel 
(gloves, masks, etc.) for field 
work 
•Graph paper and field 
notebooks 
 

1 
2 
3 
 
 
4 

$1000 
$300 
$600 
 
 
$150 

See section titled, 
“What are your 
key facilities 
needs for the next 
three years?  “ 

Facilities -enlarged classroom space 
-new furniture 
-new and expanded storage 
facilities 

Too many 
things needed 
to prioritize in 
a meaningful 

Could range from 
$50K (minor 
improvements) to 
$500,000K+.   

See section titled, 
“What are your 
key facilities 
needs for the next 
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Appendix B 

 
 

PCCD Program Review  
Alignment of Goals Template 

 
College:  Merritt 
 
Discipline, Department or Program:  Environmental Management and Technology 
 
Contact Person:  Chris Grampp 
 
Date:  October 5, 2015 

 
Advance Student Access, Success & Equity 
Engage our Communities & Partners 
Build Programs of Distinction 
Create a Culture of Innovation & Collaboration 

- pedestrian access and outdoor 
lighting 
-deep cleaning  
-expanded office space 
-complete renovation of 
grounds (clearing, grading) 
-new toilet/restroom 
-renovated fences and gates 
-renovated locking system 
-mold/mildew removal 
-wooden porch, stairs and 
walkway replacement.  
-ADA compliant entrance and 
walkway into the facility    
-exterior painting  
-new roof 
-improved lighting to replace 
40 year-old florescent system   

way. These 
items are all 
related and all 
important. 
Basically the 
self Reliant 
House and 
Grounds need 
major 
renovation 

three years?  “ 

Professional 
Development 

•Professional development 
funds  for faculty 
•Books 
 

1 
 
2 

$4000 
 
$750 

See section 
including “ 
professional 
development 
needs” 
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Develop Resources to Advance & Sustain Mission 
 
 
 

Discipline, Department or 
Program Goal  

College Goal 
(from Merritt College Mission 

Statement) 

PCCD Goal and 
Institutional Objective  

1.  Two full-time faculty members We provide challenging and 
rigorous learning 
experiences that support the 
academic and personal 
success of our students. 

Build Programs of Distinction 
 
 

2.  Renovation of Self Reliant House 
 

We strive to create a 
student-centered learning 
environment that leads to 
student retention, 
persistence and success. 

Develop Resources to Advance 
& Sustain Mission 
 
Build Programs of Distinction 
 
 

3.  Student aides 
 

We provide challenging and 
rigorous learning 
experiences that support the 
academic and personal 
success of our students. 
 
 

Build Programs of Distinction 
 
 

4.  Outreach to community and 
industry partners 

…develop the appreciation, 
attitudes and values needed to 
succeed and participate 
responsibly in a democratic 
society and a global economy. 
 

Engage our Communities & 
Partners 
 
 

5.  Equipment and supplies 
 

We provide challenging and 
rigorous learning experiences 
that support the academic and 
personal success of our 
students. 

Build Programs of Distinction 
 
 

   

   

   

 
Appendix C 



38 
 

 
Program Review Validation Form and Signature Page 

 
College: 
 
Discipline, Department or Program: 
 
 
Part I.  Overall Assessment of the Program Review Report 
Review Criteria Comments:   

Explanation if the box is not checked 

 
 
1.  The narrative information is complete and all 
elements of the program review are addressed. 
 
 
 
2.  The analysis of data is thorough. 
 
 
 
3.  Conclusions and recommendations are well-
substantiated and relate to the analysis of the data. 
 
 
 
4.  Discipline, department or program planning 
goals are articulated in the report.  The goals 
address noted areas of concern. 
 
 
 
5. The resource requests are connected to the 
discipline, department or program planning goals 
and are aligned to the college goals. 
 

SEE ATTACHED. 
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Q1: Please select the program you are reviewing: If the program you reviewed was not listed, please
state below.
ENVIRONMENTAL MANAGEMENT AND
TECHNOLOGY

Q2: Name of Reviewer Dan Lawson

Q3: Is the narrative information complete and all
elements of the program review are addressed? (Q.1)

Complete

Q4: Is the analysis of data thorough? (Q.2) Complete

Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Complete

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Complete

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Complete

Q8: What rating do you recommend? Accepted ,

COMMENTS
This would be very helpful as a model Program
Review for the next cycle. All of the information is
complete and very clear. All of the data is included as
figures in the document rather than as a separate
attachment. It's very nice!

COMPLETECOMPLETE
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