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Purpose and Goals 

 
The information gathered during the program review process provides the basis for informed decision making 

in the Peralta Community College District.  Comprehensive Instructional Program Review is a systematic 

process for the collection, analysis, and interpretation of data concerning a program or department and its 

curriculum.  It provides program and/or departmental accountability by collecting, analyzing and disseminating 

information that will inform integrated planning, resource allocation, and decision-making processes.  

 

 

The primary goals are to: 

 

 Ensure quality and excellence of academic programs. 

 

 Provide a standardized methodology for review of instructional areas. 

 

 Provide a mechanism for demonstrating continuous quality improvement, producing a foundation for 

action. 

 

 Identify effective and exemplary practices. 

 

 Strengthen planning and decision-making based upon current data. 

 

 Identify resource needs. 

 

 Develop recommendations and strategies concerning future directions and provide evidence supporting 

plans for the future, within the department, at the college and at the District level. 

 

 Inform integrated planning at all levels within the College and the District. 

 

 Ensure that educational programs reflect student needs, encourage student success, and foster improved 

teaching and learning. 

 

 Provide a baseline document for demonstration of continuous improvement and use as a reference for 

future annual program updates. 
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Components in the Process 

 
The Comprehensive Instructional Program Review process, which occurs every three years, consists of 

answering a set of questions designed to aid in the examination of a discipline, department or program.  These 

questions direct faculty to examine the curriculum, pedagogy, assessment results, and resource areas related to 

student success and to analyze findings in order to develop a plan that will improve the quality of teaching and 

learning. 

 

The primary components in the Comprehensive Program Review process include: 

 

 The Comprehensive Instructional Program Review Team 

 

 Core data elements 

 

 Completion of a Comprehensive Instructional Program Review Narrative Report every three years 

 

 Validation of the Comprehensive Instructional Program Review Report 

 

 Completion of three reporting templates (found in the appendix).  They are: 

 

 The Comprehensive Instructional Program Review Resource Requests Template in which to 

summarize key resource needs. 

   

 The Integrated Goal Setting Template in which to set goals, objectives and action plans based upon 

the Comprehensive Instructional Program Review findings in alignment with PCCD Strategic Goals 

and Institutional Objectives. 

 

 The Validation Process Form in which to document the validity of the program review. 

 

 

 Annual Program Updates (APUs), which review progress in meeting goals identified in the 

Comprehensive Instructional Program Review, are completed in the alternate years within the 

Comprehensive Program Review three year- cycle.   

 

_____________________________________________________________________________ 

 

Thus, the recommendations and priorities from the Comprehensive Instructional Program Review feed directly 

into the development of departmental and/or unit plans.  In turn, the departmental and/or unit plans serve as the 

driving mechanisms in formulation of updated educational, budget, technology and facilities plans.  
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The Comprehensive Instructional Program Review 

Team 

 
Each discipline, department or program at the college will assemble a Comprehensive Instructional Program 

Review Team at the College that is comprised of the following members: 

 

 Department Chair, Program Coordinator, or discipline designee. 

 

 Division Dean 

 

 Two additional faculty members. 

 

 All faculty members within a department are encouraged to participate in the comprehensive 

Instructional Program Review process, although participation is not mandatory. 

 

 A college body, such as a validation committee or institutional effectiveness committee, comprised 

of faculty outside of the discipline, department or program. 

 

_____________________________________________________________________________ 

 

The Comprehensive Instructional Program Review Team will analyze the core data elements, course outlines, 

SLO assessment results, and complete the Comprehensive Instructional Program Review Narrative Report. 

 

______________________________________________________________________________ 

 

Validation:  A designated college body, such as a validation committee or institutional effectiveness 

committee, will review the Comprehensive Instructional Program Review Narrative Report to ensure 

completeness of the narrative report, the resource needs template, and the goal setting template. 

 

The validation committee will complete the validation form, including signatures, included in Appendix C and 

make recommendations to the Vice President of Instruction. 
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Core Data Elements 
 

 

 

Part I.  District Office  

 

 

The District Office of Institutional Research will provide the following data to the College discipline, 

department or program by October 1
st
 of each comprehensive program review year. 

 

 Total enrollment data for each discipline, department or program (unduplicated) for the last three years 

disaggregated by age, gender, ethnicity and special populations. 

 

 Enrollment data for individual courses, by time of day, fall, spring and summer sessions, for the last 

three years. 

 

 FTES per FTEF (productivity) by course and discipline, department or program for the last three years. 

 

 College productivity rate for the last three years. 

 

 Degrees and certificates awarded, by discipline, department or program disaggregated by age, sex and 

ethnicity for the last three years. 

 

 Total degrees and certificates awarded by the college, per year, for the last three years. 

 

 Retention rates by course and discipline, department or program for the last three years. 

 

 Overall college retention rate. 

 

 Course completion (student success) rates, by course and discipline, department or program for the last 

three years. 

 

 College course completion rates for the last three years 

 

 Faculty Demographics:  Full-time/part-time, age, gender, ethnicity 

 

___________________________________________________________________________ 
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Part II. College 

 

 

 

A.  The Office of Instruction and/or the Curriculum Specialist at the College will provide the following to 

each discipline, department or program. 

 

 

 A list of active courses in the discipline, department or program and the date they were last 

updated/approved. 

 A list of degrees and certificates  

 

 

___________________________________________________________________________ 

 

 

 

 

B.  The Office of Instruction and/or SLO Coordinators at the College will provide the following to each 

discipline, department or program. 

 

 

 A list of courses and programs that depicts the current status of assessments at the course and program 

levels. 

 

 

______________________________________________________________________________ 

 

 
C.  The Office of Instruction at the College will provide the following to each discipline, department or 

program. 

 

 A copy of the PCCD Strategic Goals and Institutional Objectives for the current academic year. 

 A copy of the College Goals and Objectives for the current academic year. 
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Definitions 

 
Discipline:  An individual area of study within a department/program.   Each discipline consists of all the 

courses in the Master Course file that make of the discipline.  This is the baseline level of instruction and is 

linked to a Taxonomy of Programs (TOP) code.  TOP is a classification system for academic programs in the 

California Community Colleges. 

 

Department/Program:  An organized sequence of courses, or series of interdisciplinary courses, leading to a 

defined objective, a degree, a certificate, a diploma, a license, or transfer to an institution of higher education 

(Title 5 Section 55000).   

   

FTEF (Full Time Equivalent Faculty):  Also known as load equivalency.  A full-time instructor teaching 15 

lecture hours per week for one semester = 1.0 FTEF.  One lecture hour = 50 minute instructional period.  One 

lab hour = .8 of one lecture hour equivalent. This is a semester, or term, measure.  

 

FTES (Full Time Equivalent Student):  This measure is used as the basis for computation of state support for 

California Community Colleges.  For example, one student attending 15 hours a week for 35 weeks (one 

academic year) generates 1 FTES.    

 

WSCH:  Weekly Student Contact Hours.  For a particular class, Weekly Contact Hours = number of class hours 

per week, and WSCH for the class = total number of weekly contact hours for all students in the class as of 

census date.   

 

To compute the FTES generated by a 17.5 week semester class use the formula: 

 

 FTES = WSCH x 17.5 / 525    

 

For example, a class of 40 students meeting 3 hours per week generates 120 WSCH, and so 

  

 FTES = 120 x 17.5 / 525 = 4.0  

 

FTES/FTEF (Productivity):  The ratio of full-time equivalent students to full-time equivalent instructors. This 

is a measure of class size and will differ across disciplines and types of classes.  For lecture classes, 

Productivity = enrollment/2.  For example, if there are 35 students in a lecture class, productivity = 35/2 = 17.5. 

 

Retention:  The percent of students earning any grade but “W” in a course or series of courses.  To compute 

retention for a class, take class completion with grade other than “W” and divide by enrollment at census. Grade 

other than W = A, B, C, D, F, I, Pass, No Pass, In Progress, Report Delayed, No Grade  

 

Student Success:  Course completion rate with a grade “C” or better. 
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The Comprehensive Instructional Program Review 

Report 
 

 

 

1.  College: Merritt 

      

     Discipline, Department or Program: Communication 

      

     Date: 10/2/15 

      

     Members of the Comprehensive Instructional Program Review Team: Hilary Altman; Faculty, Jayi  

     Thompson; Faculty, Department Chair 

 

     Members of the Validation Team: 

 

______________________________________________________________________________ 

 

2.  Narrative Description of the Discipline, Department or Program:   

 

Please provide a mission statement or a brief general statement of the primary goals and  

objectives of the discipline, department or program.  Include any unique characteristics,  

degrees and certificates the program or department currently offers, concerns or trends  

affecting the discipline, department or program, and a description of how the discipline, department or program 

aligns with the college mission statement.     

Through providing education in the Communication discipline, our goal is to increase student success in 

interpersonal and group interactions, public speaking engagements, and to give students tools to analyze 

what they witness in mass media.  Through hands-on practice of effective listening, public speaking, and 

discussion of the cultural implications of verbal, nonverbal, and mass communication in a diverse world, 

students will become better citizens of a global population.  Additionally, this communication training will 

improve students’ potential to acquire, maintain, and advance in their careers and relationships, transfer 

to four-year colleges, and navigate through an increasingly intercultural landscape of interpersonal and 

group associations. 

 

At Merritt, we have an active AA-T degree program in Communication.  The program follows the transfer 

model curriculum articulated between the California Community Colleges, the University of California 

program, and the California State College system.  Merritt offers eight (8) different courses that meet both 

CSU GE and IGETC articulation requirements.  Several of these courses meet more than one area 

requirement.  Concerning IGETC, we have four (4) courses that satisfy the Oral Communication 

requirement, two (2) that satisfy the Ethnic Studies requirement, and four (4) that satisfy the 

Interdisciplinary Social or Behavioral Science requirement.  For the CSU GE, we have one (1) course that 

meets the Lifelong Learning and Self Development Area E requirement.    

 

We have an AA-T degree program and all (excluding Comm 13 and 18) our transfer-level courses are 

approved under the uniform code system with California Identification Numbers (C-IDs).   

Our vision for the Communication Department still includes a Communication Lab.  This lab was 

approved by VPI Linda Berry.  However, when she was transferred to BCC and the “L” building plans 

were redone, we lost our lab.  We would still VERY MUCH like to have this lab established and believe it 

would be a great benefit to students, faculty, and staff.  We are also growing, with respect to courses we 
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offer off-campus, especially to high school students.  This past year, we have been working collaboratively 

with OUSD to develop a curriculum for the Leadership Public Schools (LPS), specifically for senior high 

school students.  Assuming we successfully implement this program together, OUSD would like to grow 

the program, developing courses at three additional LPS schools.  At this point, our teaching liaison at 

LPS has asked if we could offer to other classes next semester at her school, she is currently seeking 

approval with the Superintendent of LPS.  If this progress were to continue, that would mean an 

additional 5 Communication courses taught per semester.   

 

Within the next five years, we hope to offer communication courses at other high schools in Oakland.  As 

various charter schools in Oakland develop and grow, we plan to meet with their administrations to 

develop this curriculum. 

 

We would also like to offer more courses to community members with disabilities, to strengthen their 

ability to find and maintain jobs.  Any new funding or support, including assistance finding grants for 

these classes would be much appreciated. 

 

______________________________________________________________________________ 

 

3.  Curriculum: 

 

Please answer the following questions and/or insert your most recent curriculum review report (within the past 3 

years) here.  

 

Attach the Curriculum Review Report or Answer these Questions: 

 

 Have all of your course outlines of record been updated or deactivated in the past three years?  If not, list 

the courses that still need updating and specify when your department will update each one, within the 

next three years. 

 Curriculum is current and effective. All course outlines were updated and approved by Merritt CIC  

            between 2011-2015.  The only exception to this is Comm 10, which is set to be deactivated. 
 

 

 What are the discipline, department or program of study plans for curriculum improvement (i.e., courses 

or programs to be developed, enhanced, or deactivated)? 

We deactivated Comm 22 (it is now listed as Comm 19) and we will deactivate Comm 10, once we 

have adjusted our AA-T officially with the California Community College system. We have added 

hybrid distance-education/face-to-face offerings for Intercultural Communication (Comm 6), Ethnic 

Perceptions of Mass Media (Comm 13), Interpersonal Communication Skills (Comm 20), and Public 

Speaking (Comm 45).  We plan to update Introduction to Human Communication (Comm 3) to 

provide for a Distance Learning option within the next year. 
 

 Please list your degrees and/or certificates.  Can any of these degrees and/or certificates be completed 

through Distance Education (50% or more of the course online)?  Which degree or certificate? 

AA-T program to major in Communication: Although the entire degree can’t be completed through 

Distance Education, the degree is achievable by taking 5 Distance Ed. Courses and 1 face to face. 
 

______________________________________________________________________________ 

 

4.  Assessment: 
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Please answer the following questions and attach the TaskStream “At a Glance” report for your discipline, 

department, or program for the past three years  Please review the “At a Glance” reports and answer the 

following questions. 

 

Questions: 

 

 How does your discipline, department or program ensure that students are aware of the learning 

outcomes of the courses and instructional programs in which they are enrolled?  Where are your 

discipline, department or program course and program SLOs published?  (For example: syllabi, catalog, 

department website, etc.  If they are on a website, please include a live link to the page where they can 

be found) 

 Our syllabi contain the learning outcomes and we talk about the AA-T program to major in   

            Communication with our student population. For courses that are online or hybrid online, or where  

 instructors choose to use Moodle, our syllabi (with SLOs) are also published online.  All Moodle  

 Courses can be accessed through: eperalta.org/fall2015.  Our Communication Program Level  

 Outcomes are listed online with our AA-T degree:  http://www.merritt.edu/wp/comm/degrees/ 

 

 Briefly describe at least three of the most significant changes/improvements your discipline, 

department or program made in the past three years as a response to course and program assessment 

results.  Please state the course number or program name and assessment cycle (year) for each example 

and attach the data from the “Status Report” section of TaskStream for these findings. 

 

Improvement 1. 

 Comm 20 Active Listening 2013-2014.  Added active listening exercises earlier in the semester.  

This has resulted in students demonstrating active listening skills with each other earlier in the 

semester and an unintended outcome has been greater trust among students and willingness to self-

disclose personal experiences verbally during class. 

 

Improvement 2. 

 Comm 13- Edit SLOs 2012-2013.  Through assessment, we learned SLOs for the course did 

not speak as well to what was actually being taught in the class.  They were updated in F13. 

From: 
1. Understanding the anthropological development of different ethnicities. 

2. Recognize how different ethnicities are portrayed and portray themselves in their media.  
3. Identify and discuss a non-bias approach at analyzing different cultures. 

4. Compare and contrast the five current mass media, their traits/advantages and disadvantages. 

5. Understanding how the differences between the mass mediums change public discourse. 
6. Analysis of the major changes in perceptions/portrayals of cultures in the mass media through the decades. 

7. Discuss the relationship between race, wealth, and mass media reporting. 

8. Analysis of the Internet’s (newest mass medium) affect on mass media coverage of cultural differences. 
 

To: 
1. Compare and contrast representations of specific cultural groups in a mass media blockbuster, an independent film, and a “you tube” 

video; write a critical analysis discussing the factors of wealth, ownership, and gate-keeping associated with these different media genre. 

2. Identify ethnic, gender, racial, or other stereotypes in a given television show or film and write a critical analysis applying theories of 

perception and culture about the broadcast. 

3. Compare and contrast representations of specific cultural groups in a mass media blockbuster, an independent film, and a “you tube” 

video; write a critical analysis discussing the factors of wealth, ownership, and gate-keeping associated with these different media genre. 

4. Search the internet for news sources and identify cultural biases demonstrated in various news stories. 
 

Improvement 3. 

 Comm 20 – Outcome 4 (Create and deliver a speech), done in Sp2013.  Using assessment 

information, improved the course by working with students (during class time) to work on their 

speech outlines.  This improved student learning outcomes from the previous teaching method, which 

was to explain the outline in class, then send it home with students to complete. 
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 Briefly describe three of the most significant examples of your discipline, department or program  

plans for course and /or program level improvement for the next three years as result of what you 

learned during the assessment process.  Please state the course number or program name and attach the 

data from the “Assessment Findings and Action Plan” section for each example. 

For Comm 20 in the 2013-2014 assessment cycle, in the face to face course we learned that students 

have difficulties with therapeutic listening rather than active listening. 
Reflection/Analysis of Results:  

Recalling Information – 

Most students were able to recall information, paraphrase the message, and include emotion for all 

three scenarios. However, there were between 10-13 students who had found it challenging to 

either paraphrase the message accurately or ability to infuse the emotion displayed by the 

speaker.  

 

Listening Responses – 

28-17-10 scored high on listening responses for all three scenarios. Scenario one included the 

highest scores for the most appropriate responses. For scenarios two and three, lower scored were 

found. These two scenarios were more for therapeutic listening rather than active listening. These 

findings indicate that most students have difficulties providing supportive responses. Most 

responses given by students were advising, analyzing, or paraphrasing. High scores began to 

decline as the two other scenarios were covered.  
 

 

 Describe how assessment results for Distance Education (hybrid for us) courses and/or programs 

compare to the results for the corresponding face-to-face classes.   

Where we see the greatest difference in assessment of our Hybrid courses versus our face to face are 

the elements that need to be assessed.  For example, in the Comm 6 2013- 2014 assessment it may 

have been necessary to allow for 2 weeks for students to research and present a topic in front of their 

classmates.  While in the hybrid version, one week of research and presenting to the instructor on 

Google hangout seems to work well. 

Comm 20 provides another example.  In 2013-2014 assessment, an instructor suggested adding more 

active listening exercises in class, where students practice active listening techniques with each other.  

In our hybrid classes, students are “talking” to each other via message boards.  No such activities are 

able to exist. 

 

 

 Describe assessment results for courses with multiple sections.  Are there similar results in each section? 

      In our assessment process, instructors that taught different sections of a course assessed different  

   SLOs.  Thus similar results were not acquired in the assessments. 

 

 

 Describe your discipline, department or program participation in assessment of institutional level 

outcomes (ILOs). 

We have successfully linked and mapped our class SLOs to ILOs. We have also met as a department 

(August, 2015) to discuss how our program level outcomes match with Institutional Level Outcomes. 

Organizational Area 

 

ILOs 

 
COMMUNICATIO

N 

Communicate 
with clarity and 
precision using 
oral, nonverbal, 
and/or written 

language, 

 
CRITICAL 
THINKING 

Think critically 
using 

appropriate 
methods of 
reasoning to 

evaluate ideas 

 
QUANTITATIVE 

REASONING 

Apply college-
level 

mathematical 
reasoning to 
analyze and 
explain real 

 
CULTURAL 

AWARENESS 

Through a 
knowledge of 
history and 

cultural 
diversity, 

recognize and 

 
CIVIC 

ENGAGEMENT 
AND ETHICS 

Internalize and 
exhibit ethical 

values and 
behaviors that 
address self- 

 
INFORMATIO

N AND 
COMPUTER 
LITERACY 

Use 
appropriate 
technology 
to identify, 
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expressing an 
awareness of 

audience, 
situation, and 

purpose. 

and identify 
and investigate 
problems and 

to develop 
creative and 

practical 
solutions to 
issues that 

arise in 
workplaces, 
institutions, 

and local and 

global 
communities. 

world issues 
and to 

interpret and 
construct 

graphs, charts, 
and tables. 

value 
perspectives 

and 
contributions 

that persons of 
diverse 

backgrounds 
bring to 

multicultural 
settings and 

respond 
constructively 

to issues that 
arise out of 

human 
diversity on 

both the local 
and the global 

level. 

respect and 
respect for 
others with 

integrity and 
honesty that 
will enable 

success and 
participation in 

the larger 
society. 

locate, 
evaluate and 

present 
information 
for personal, 
educational 

and 
workplace 

goals. 

Academic Program List             

Communication Studies AA-T  

  

  
   

SUMMARY: 1 Mapped 
0 Measures 
Added 

1 Mapped 
0 Measures 
Added 

0 Mapped 
0 Measures 
Added 

1 Mapped 
0 Measures 
Added 

1 Mapped 
0 Measures 
Added 

1 Mapped 

 

 

 How are your course and/or program level outcomes aligned with the institutional level outcomes?  

Please describe and attach the “Goal Alignment Summary” from TaskStream. 

All or our program level outcomes align well with the institutional level outcomes, as seen below: 

 

  

ILOs 

 
COMMUNICATI

ON 
Communicate 

with clarity and 
precision using 
oral, nonverbal, 
and/or written 

language, 
expressing an 
awareness of 

audience, 
situation, and 

purpose. 

 
CRITICAL 
THINKING 

Think 
critically 

using 
appropriate 
methods of 
reasoning 

to evaluate 
ideas and 

identify and 
investigate 
problems 

and to 
develop 
creative 

and 
practical 

solutions to 
issues that 

arise in 
workplaces, 
institutions, 

and local 
and global 
communitie

s. 

 
QUANTITATI

VE 
REASONING 
Apply college-

level 
mathematical 
reasoning to 
analyze and 
explain real 
world issues 

and to 
interpret and 

construct 
graphs, charts, 

and tables. 

 
CULTURAL 
AWARENES

S 
Through a 
knowledge 
of history 

and cultural 
diversity, 
recognize 
and value 

perspectives 
and 

contribution
s that 

persons of 
diverse 

backgrounds 
bring to 

multicultural 
settings and 

respond 
constructivel
y to issues 
that arise 

out of 
human 

diversity on 
both the 
local and 
the global 

level. 

 
CIVIC 

ENGAGEME
NT AND 
ETHICS 

Internalize 
and exhibit 

ethical values 
and 

behaviors 
that address 
self- respect 
and respect 
for others 

with integrity 
and honesty 

that will 
enable 

success and 
participation 
in the larger 

society. 

 
INFORMATIO

N AND 
COMPUTER 
LITERACY 

Use 
appropriate 

technology to 
identify, 
locate, 

evaluate and 
present 

information for 
personal, 

educational 
and workplace 

goals. 

javascript:void(0);
javascript:void(0);
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Outcome 

Outcome 1.1 Cultural 
Competency 
Interact with people of different 
cultures in ways that result in 
shared understanding 

 

  

  
  

  

Outcome 1.2 Critical Listening 
and Thinking 
Speak, listen and think critically, 
to set goals for effective 
communication, resolve conflict 

and get your message across 

 

  

  
  

  

Outcome 1.3 Public Speaking 
Deliver presentations that are 
clear in message and voice using 
appropriate nonverbal 
communication 

 

  

  
 

    

Outome 1.4 Relationship 
between Mass Media and Face-
to-Face 
Analyze the impact and influence 
that mass media and mediated 
communications have on face-to-
face interactions. 

 

  

  
   

Outcome 1.5 Group Cohesion 
Strengthen group cohesion 
through shared vision creation & 
development 

 

  

  
  

  

Outcome 1.6 Self-Awareness and 
Ethics 
Know how your own upbringing 
and cultural background affects 
your perceptions of yourself and 
others and integrate ethics in 
your every day communication 
interactions 

 

  

  
  

  

  

 

 
COMMUNICATI

ON 
  

 
CRITICAL 
THINKING 

  

 
QUANTITATI

VE 
REASONING 

  

 
CULTURAL 
AWARENES

S 

  

 
CIVIC 

ENGAGEME
NT AND 

ETHICS 
  

 
INFORMATIO

N AND 
COMPUTER 

LITERACY 
  

  
ILOs 

     

 

 

 

 

______________________________________________________________________________ 

 

5. Instruction: 
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 Describe effective and innovative strategies used by faculty to involve students in the learning process. 

In Comm 20, for the study of Intercultural Communication we turn our International students into 

tour guides as they teach us about communication cultural norms in their countries. 

In Comm 19 students create their own advertising campaigns, plan media for their products and 

present them to the class. 

In Comm 13 students create an Internet product and compare the cost of production to the traditional 

business model.  Ultimately discovering how the Internet decreases the racial/social economic gap 

between the “haves” and the “have nots”. 

In Comm 4, in the final group project, students work with local community organizations, 

researching and interviewing community members to come up with a plan for developing 

improvements in local non-profit programs, targets for fundraising, and an extensive presentation, 

including this research. 

In Comm 20, students practice using therapeutic listening with each other, practicing both reflective 

listening and strategies for reducing defensiveness in the other person. 

In Comm 20, students learn about power and privilege, stereotypes and microaggressions.  Students 

use their own experiences to talk about a time they made the wrong first impression of another 

individual, then relate their learnings about perceptions to begin to acknowledge and break down 

their own biases. 

 

 

 How has new technology been used by the discipline, department or program to improve student 

learning? 

In our lecture classes we regularly use the newly installed smart classrooms.  The LCD projector, 

computer, DVD and VHS player have been invaluable tools in delivering technologically updated 

lectures to students in the classroom.  We also use facilities outside of the classroom to facilitate 

student learning, including the Computer Learning Lab (to teach students various computer software 

for presentation skills), and the Library (for orientation and research purposes).  We currently offer 

five hybrid online courses (Comm 6, 13, 19, 20 and 45), all of which allow students to complete work 

in Campus Computer Labs. 

 

 

 How does the discipline, department, or program  maintain the integrity and consistency of academic 

standards with all methods of delivery, including  face to face, hybrid, and Distance Education courses? 

We work with the Communication departments at our sister colleges to ensure our courses are up to 

date.  We interact with both the Western States Communication Association and the National 

Communication Association, while at the same time consult with other Communication instructors at 

private colleges and California State schools to stay current on course offerings and research.  We 

ensure students have the needed transfer courses for 4- year institutions and use our campus 

resources: an involved Articulation Officer and CIC director.  They have helped ensure we meet the 

highest academic standards.  We have actively been conducting faculty evaluations for courses taught 

online and in hybrid models.  We ensure that all instructors teaching online and hybrid courses have 

distance education credentials and work with Alexis Alexander to update our knowledge, beyond the 

distance education courses we have taken. 

 

In our hybrid courses (we don’t offer online courses) students have regularly schedule mediated or 

face to face presentations which measure the students grasp of class content.  These seem to deter 

students from having others do their online work.  They are required to prove what they know and 

have been studying prior to these interactions. 
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 How do you ensure that Distance Education classes have the same level of rigor as the corresponding 

face-to-face classes? 

All of our instructors that teach hybrid courses, taught the courses for years face to face.  Each takes 

advantage of the benefits of online instruction by adding Internet and hyperlinked reading materials 

and instruction.  This tends to provide the student with additional information that time in a 

classroom may not allow.   

 

Where we have courses that run both as face-to-face and hybrid/online, these must have the same 

course outlines and student learning objectives. 

 Briefly discuss the enrollment trends of your discipline, department or program.  Include the following: 

 

o Overall enrollment trends in the past three years 

Enrollment has been very steady over the last three years (between 368-396) for Fall and Spring 

semesters).   Excluding the approximately 30 student dip in 2013, the Summers have been consistent 

with over 180 students. 

 

    
 

o An explanation of student demand (or lack thereof) for specific courses. 

 Student demand remains highest for Comm 20 – Interpersonal Communication Skills, 

which meets a specific major requirement for Nursing, Child Development, and the 

Personal Trainer Certificate from Physical Education.  We are currently offering 8 

sections of this class in FA15. 

 We have increasing demand for Comm 45 – Public Speaking, as both a face-to-face and 

hybrid online course 

 Enrollments for other communication degree courses: Comm 4, Comm 6,Comm 13, 

Comm 18, and Comm 19 are growing as we have increased interest in the 

Communication AA degree. 

 Due to the LPS courses, the number of Comm 20 sections has grown from a norm of six 

(6) in both fall and spring semesters, to eight (8) for F15. 
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o Productivity for the discipline, department, or program compared to the college  

   

             productivity rate. 

 

 Our productivity rate was consistently higher than Merritt’s and the 17.50 district target 

 during the Fall and Spring semesters.  During the Summers, we saw growth from 2012 to 

 2014.  In 2012 we were below Merritt and the target, by 2014 our productivity had surpassed  

 both.  The one Fall semester that we did not reach the target, productivity surpassed Merritt’s. 

 

 

Course by Time of Day

2012 

Summer 2012 Fall

2013 

Spring

2013 

Summer 2013 Fall

2014 

Spring

2014 

Summer 2014 Fall

2015 

Spring

COMM 13 - ETHNIC PERCEPTIONS IN MEDIA

DAY 36 28 24

COMM 18 - AGING & COMMUNICATN

DAY 35

COMM 19 - SURVEY OF MASS MEDIA

DAY 35 27 24 30 26

COMM 20 - INTERPERS.COMM SKLS

DAY 96 251 268 97 246 292 125 219 257

COMM 4 - GROUP DISCUSSION

DAY 41 40 38 37

COMM 45 - PUBLIC SPEAKING

DAY 48 35 44 34 34 85 33 63 76

COMM 6 - INTERCULTURAL COMM

DAY 34 29 35 36 28 33 23

EVENING

Grand Total 175 398 408 160 407 443 186 377 419
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o Salient factors, if known,  affecting the enrollment and productivity trends you  

            mention above. 

           For Summer 2012 we hired multiple new adjunct instructors.  That may explain     

           the dips in productivity  for those time periods.  Summer 2012 productivity was below target for  

           the college. 

 

 

 

 Are courses scheduled in a manner that meets student needs and demands?  How do you know? 

 We offer classes throughout the week, dynamically dated 8 week courses, including Saturdays, and 

 Comms, 6, 13, 19, 20, and 45 have been offered as a hybrid classes in order to satisfy student needs 

 and demands.  Our high enrollments indicate that students are finding courses that meet their 

 individual time and day needs. 

 

 

 

 Recommendations and priorities. 

- Additional sections of communication classes taught by adjunct staff throughout the year. 

- Funds and assistance administrative staff to advertise the new Communication AA-T degree at 

Merritt College. 

- Two hand-held video cameras are needed to ensure that students can take home a copy of their 

speeches, in order to complete a thorough self-analysis, and make vital improvements.  This is 

essential to our department-wide SLOs. 

- A communication tutor in the learning center lab, who can help students with written 

communication assignments, outlines for public speaking, how to translate public speaking notes to 

index cards, and until we have a communication lab, running through public speaking assignments. 

- At all times, there should be a specialist in the learning center to assist students enrolled in online 

classes, who need face-to-face help adjusting to the Moodle shell and taking online courses.  This 

would greatly increase students overall success (across the college) in online course completion. 

- Instructional assistants for each full-time communication instructor 

- Creation of the Communication Lab with modern presentation and video recording equipment 

available 

- Two new laptop computers both full-time staff members, to support development and ongoing 

maintenance of online classes and Moodle shells 

- Ongoing instruction and support for instructors interested in learning to teach online course 

- Reinstatement of intersession 

 

______________________________________________________________________________ 

 

6. Student Success: 

 

 Describe course completion rates (% of students that earned a grade “C” or better or “Credit”) in the 

discipline, department, or program for the past three years.  Please list each course separately.  How do 
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the discipline, department, or program course completion rates compare to the college course 

completion standard? 

            Our completions/success rate was negatively affected by the loss of one of our full time instructors.     

            From Fall 13 through Spring 15, we were down one full time instructor and had to hire multiple new    

            adjunct instructors to compensate for the loss.  That may explain the dips in success in Fall 13, 14,  

            and Spring 15.   

  

 

                        
 

 

 

Department/discipline course completion rates: 

 

 
 

Discussion: 

            Due to Interpersonal and Public Speaking being prerequisites for multiple degrees and certifications,  

            they tend to consistently hover right around Merritt’s success rate.  Classes that are required for the  

            major, but are not perquisites for multiple degrees and certificates are not as highly enrolled. We see   

            high success rates in the summer, which provides further evidence for increasing summer and adding  

            intercession offerings.  Students who enroll in atypical semesters (summer/intercession) are focused  

            on completing these courses, probably because many of them are visiting students completing  

            requirements towards their 4-year degrees at other colleges and prerequisites for nursing school,  

            pharmacy school, child development certificates, and medical school. 

 

 

 Describe course completion rates in the department for Distance Education courses (100% online) for 

the past three years.  Please list each course separately.  How do the department’s Distance Education 

course completion rates compare to the college course completion standard? 

Course

2012 

Summer 2012 Fall 2013 Spring

2013 

Summer 2013 Fall 2014 Spring

2014 

Summer 2014 Fall 2015 Spring

COMM 13 - ETHNIC PERCEPTIONS IN MEDIA 44.44% 42.86% 37.50%

COMM 18 - AGING & COMMUNICATN 57.14%

COMM 19 - SURVEY OF MASS MEDIA 63.64% 40.74% 37.50% 60.00% 69.23%

COMM 20 - INTERPERS.COMM SKLS 72.63% 76.13% 66.17% 81.44% 62.55% 71.38% 80.99% 65.14% 68.02%

COMM 4 - GROUP DISCUSSION 69.23% 47.50% 63.16% 62.16%

COMM 45 - PUBLIC SPEAKING 81.25% 57.58% 79.55% 70.59% 50.00% 69.41% 90.63% 61.90% 51.32%

COMM 6 - INTERCULTURAL COMM 64.52% 52.94% 62.07% 28.57% 66.67% 78.57% 48.48% 43.48%

Grand Total 73.56% 69.79% 64.04% 75.63% 54.21% 69.82% 82.32% 61.17% 63.08%
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            We do not offer any 100% online courses. 

 

College course completion standard     N/A  
  

Department/discipline  Distance Education (100% online)  course completion rates: 

 

N/A 

 

 

 Describe course completion rates in the department for Hybrid courses for the past three years.  Please 

list each course separately.  How do the department’s Hybrid course completion rates compare to the 

college course completion standard?  

 

Department/discipline Hybrid  course completion rates: 

 

 
 

Discussion: 

We tend to see the same stratification between the larger prerequisite courses hybrid success rates 

versus the courses that are not prerequisites.  Interpersonal Communication (Comm 20) hybrid 

classes success rates hovered within 3% higher or lower than Merritt’s success rates almost every 

semester.  Public Speaking was quite similar, and it has extremely high success rates in the summer. 

 

 Are there differences in course completion rates between face to face and Distance Education/hybrid 

courses?  If so, how does the discipline, department or program deal with this situation?  How do you 

assess the overall effectiveness of Distance Education/hybrid course? 

There seems to be a remarkable consistency between our face to face success rates and our hybrid 

courses.  Examining the success percentages between Spring 2012 and Summer 2014, there success 

rates were often equal or percentage points apart.  In Fall 2014 and Spring 2015 there is a larger 

drop, 7% to 8% success rate in favor of the face to face classes.  This may have been due to the loss of 

the full time instructor that previously taught hybrid courses. This is further evidence that we need a 

dedicated distance education tutor in the learning center to help students struggling with either the 

technology or strategies for success in distance education classes.  Ideally, there would be a required 

short online course students would have to take before being able to enroll in an online or hybrid 

online course or they would have to have evidence that they successfully completed a similar distance 

education course at another college. 

 

 Describe the discipline, department, or program retention rates (After the first census, the percent of 

students earning any grade but a “W” in a course or series of courses). for the past three years.  How 

does the discipline, department, or program retention rate compare to the college retention standard? 

 

College retention standard +- 80%  

Hybrid

2012 

Summer 2012 Fall 2013 Spring

2013 

Summer 2013 Fall 2014 Spring

2014 

Summer 2014 Fall 2015 Spring

COMM 13 - ETHNIC PERCEPTIONS IN MEDIA 42.86% 37.50%

COMM 18 - AGING & COMMUNICATN 57.14%

COMM 19 - SURVEY OF MASS MEDIA 37.50% 60.00% 69.23%

COMM 20 - INTERPERS.COMM SKLS 69.05% 95.45% 61.76% 71.23% 60.61% 65.75%

COMM 45 - PUBLIC SPEAKING 81.25% 57.58% 70.59% 50.00% 68.29% 90.63% 64.00% 50.00%

COMM 6 - INTERCULTURAL COMM 64.52% 62.07% 28.57% 66.67% 78.57% 48.48% 43.48%

Grand Total 74.68% 57.58% 63.64% 78.50% 44.52% 67.78% 85.00% 54.73% 59.38%
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Discipline, department, or program  retention  rates  

 

Year 1. Summer 12- Spring 13= 83%       

 

Year 2. Summer 13- Spring 14= 77%      

 

Year 3. Summer 14- Spring 15= 81% 

 

 

Discussion: 

      From Fall 13 through Spring 15, we were down one full time instructor and had to hire multiple new      

      adjunct instructors to compensate for the loss.  That may explain the dips in retention and completion  

      for that time period.  In Fall 12 and Spring 13 (with our 2 full time instructors in place) our retention  

     rates were above Merritt’s, the following semesters our retention only surpassed Merritt’s 2 out of 4  

      semesters.   

 

 

 Which has the discipline, department, or program done to improve course completion and retention 

rates?  What is planned for the next three years? 

o We have consistently requested for dedicated communication and distance education tutors in the 

learning center over the past three years. 

o In some classes, we are experimenting with adding student meetings early in the semester, to 

check-in with students, review grades thus far, and work with students towards successfully 

completing the course 

o As a department, we plan to advocate for solid mental health providers on the Merritt College 

campus.  Many of our students who drop-out have multiple challenges outside of the classroom, 

including trauma, oppression, and mental and learning disabilities that are not being addressed, 

and reduce their chances for successfully completing our courses. 
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 Which has the discipline, department, or program done to improve the number of degrees and 

certificates awarded?   Include the number of degrees and certificates awarded by year, for the past three 

years.  What is planned for the next three years? 

            Since our AA-T program was established in 2012, we have had 3 students 2012-2013 and 1 student   

           2014- 2015 earn their AA-T certificate.  Currently, we have 203 enrolled in classes that list their  

           major as “Communication.”  Over the next 4 years by promoting the AA-T program to both Merritt  

           campus students and LPS high school seniors already in our classes.  This would require funding for  

           advertising, creation of a Communication AA-T brochure, and space in printed materials sent out by     

           Merritt and Peralta to advertise the communication AA-T.  Establishment of the Communication Lab  

           on campus, within a new, high tech space will also increase our ability to develop relationships with  

           outside organizations and companies, who we would like to partner with on creating internships and  

           jobs for our graduates. 

 

 

 

 

______________________________________________________________________________ 

 

7.  Human, Technological, and Physical Resources (including equipment and facilities): 
 

 Describe your current level of staff, including full-time and part-time faculty, classified staff, and 

other categories of employment. 

 

Full-time faculty headcount     2 

 

Part-time faculty headcount     2 

 

Total FTEF faculty for the discipline, department, or program Spring 15= 2.40 

 

Full-time/part-time faculty ratio _________________ 

 

Classified staff headcount ______________ 

   

 

 Describe your current utilization of facilities and equipment. 

 At present, we use any available classroom in the “A” building for communication lecture classes.   

                  We do not have a physical space for recording student presentations or other communication 

 interactions.  Often times our classroom space does not allow us to do more innovative teaching  

                  strategies, as it is difficult for students to move desks or themselves around, due to limited space. 

 

 What are your key staffing needs for the next three years? Why?  Please provide evidence to support 

your request such as assessment data, student success data, enrollment data, and/or other factors. 

We will need to hire additional adjunct (and potentially 1 full time) faculty to teach additional 

classes to accommodate potentially 5 additional Communication classes offered to LPS program.  

The chart below represents the 2 extra Comm 20 courses being taught at LPS for a total of 8.  

Success with these courses may lead to an additional 5 courses per semester with LPS.   

 
Fall`15 Merritt COMM 

 

CATALOG 

CATL 

DESCR SECT CENSUS ENRL 

FTES 

RESD 

FTES 

NONR 

FTES 

TOTL 

FTEF 

CONT 

FTEF 

EXSV 

FTEF 

TEMP 

FTEF 

TOTL 

AVG 

ENRL 

AVG 

FTES 

AVG 

FTEF PROD 
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 W

hat 

are your key technological needs for the next three years?  Why?  Please provide evidence to support 

your request such as assessment data, student success data, enrollment data, and/or other factors. 

- We need two new laptops, and to ensure students are provided with videos of their speeches, and 

that instructors can successfully develop and maintain online courses. 

- Two hand-held video cameras are needed to ensure that students can take home a copy of their 

speeches, in order to complete a thorough self-analysis, and make vital improvements.  This is 

essential to our department-wide SLOs. 

 

 

 What are your key facilities needs for the next three years?  Why?  Please provide evidence to 

support your request such as assessment data, student success data, enrollment data, and/or other 

factors. 

We do not have a physical space for recording student presentations or other communication 

interactions.  The proposed Communication Lab will provide a space for students to practice their 

oral and interpersonal communication skills, be recorded and evaluated.  The most effective way 

for students to improve their presentation skills is to see themselves, self-critique, make 

improvements, and see the video-taped improved results.  We need two handheld video cameras to 

record student speeches.   

 

 

 

 Please complete the Comprehensive Instructional 

Program Review Prioritized Resource Requests 

Template included in Appendix A. 

 

 
______________________________________________________________________________ 

 

8. Community, Institutional, and Professional Engagement and Partnerships: 

 

 Discuss how faculty and staff have engaged in institutional efforts such as committees, 

presentations, and departmental activities.  Please list the committees that full-time faculty 

participate in. 

Professor Thompson has served on the Technology Committee, the Academic Senate, and Chairs 

a tenure review committee.  Also earned Online Teaching Certification. 

Dr. Altman works closely with the Communication department to work on planning, program 

review, and ongoing development for the Communication AA-T.  She serves on the tenure review 

committee for Monica Ambalal in the Music Department and during her recent leave of absence 

served on both the SLOAC and Graduation committees.  Dr. Altman has continuously served on 

the Disability Advisory Committee, including during her recent leave of absence.   

COMM:20  

INTERP
ERS.CO
MM 
SKLS 

8 300 298 27.68 2.50 30.19 1.47 0.13 0.00 1.60 37.00 3.77 0.20 18.83 

javascript:void(null)
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 Discuss how faculty and staff have engaged in community activities, partnerships and/or 

collaborations. 

Professor Thompson was involved in the planning meetings for Leadership Public (High) Schools 

(LPS) offering of Merritt Communication courses F14 and S15.  Is currently teaching two 

courses to LPS high school seniors. 

Dr. Altman recently completed a Master’s Degree in Counseling Psychology, which has added to 

her ability to bring research and information relevant to the field of communication into the 

classroom.  She has created partnerships with the Wright Institute to provide opportunities for 

students to experience therapeutic assessments and talks regularly with students about using the 

communication AA-T as a stepping stone towards an undergraduate or graduate degree and/or a 

career in counseling or psychology.  She also volunteers two days per week, providing therapy to 

students on the College of Alameda campus.  Dr. Altman is working on a partnership with the 

non-profit organization “Youth Outside” to provide a real-life community development project for 

her Communication 4 students.   

 

 

 Discuss how adjunct faculty members are included in departmental training, discussions, and 

decision-making. 

      We have department meetings that include adjuncts, where we share best practices, provide      

      training and additional assistance with classroom technology, at involve them in future class     

      scheduling whenever possible.  We have met at least once per semester, either on or off-campus,  

      and invited all adjunct instructors.   

 

 

 

______________________________________________________________________________ 

 

 

9.  Professional Development: 

 

 

 Please describe the professional development needs of your discipline or department.  Include 

specifics such as training in the use of classroom technology, use of online resources, instructional 

methods, cultural sensitivity, faculty mentoring, etc. 

- We would very much like to have Merritt College purchase a copy of “If These Walls Could 

Talk” by Lee Mun Wah and “Cracking the Codes” by Shakti Butler for our department.  These 

two films are a necessary training tool for our students to develop interpersonal and intercultural 

communication skills. 

- We need training for all instructors in how to handle students experiencing emotional, mental 

health, and community trauma challenges.  More importantly, we need the flexibility to be able to 

walk or refer our students to mental health counseling at least 30 hours per week. 

- Instructional support – Ideally, there would be a communication tutor in the Learning Center 

for at least 20-hours per week. 

- The communication department needs a student aide 20-hours per week to help with 

instructional assistance.   

- Funding to attend national, regional, and local Communication conferences. 
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 How do you train new instructors in the use of Distance Education platforms?  Is this sufficient? 

New instructors must take EDT courses before teaching a distance education course.  This has 

proved beneficial to the instructor and the student population. 

 

_____________________________________________________________________________ 

 

10.  Disciple, Department or Program Goals and Activities: 

 

 Briefly describe and discuss the discipline, department or program goals and activities for the next three 

years, including the rationale for setting these goals.  NOTE:  Progress in attaining these goals will be 

assessed in subsequent years through annual program updates (APUs). 

All of our plans involve more community involvement and partnership.  Our program will always 

have a strategic goal of advancing student access, success, and equity.  Some of this will be driven by 

the assessment process.  However, we recognize the importance of involving and partnering with 

educational, organizational, and corporate entities off-campus who can further our student’s 

development through internships, continuing education, informational interviews, lectures, and 

career goals.  We will need to work as a program on other methods towards achieving these goals.  

Formerly the Communication Program offered a set of courses geared towards people with 

development disabilities.  We would love to reengage with this community, as well as form 

relationships with corporate partners in our community.  As a program, we will explore grants 

available for such programs, to help us achieve these goals. Our 5-10 year strategic planning goals 

include building a program of distinction and creating a culture of innovation and collaboration.  An 

established and smooth running Communication Lab, with qualified student assistants will help in 

our efforts towards reaching all of these goals. 

 

 Then fill out the goal setting template included in Appendix B. which aligns your discipline, department 

or program goals to the college mission statement and goals and the PCCD strategic goals and 

institutional objectives. 

 

 Goal 1.  Curriculum: 

 

Activities and Rationale: Strategic goal of advancing student access, success, and equity.   

Involves offering many hybrid courses, even in our field of Communication where classroom settings 

are generally preferred.  This supports our goal of competent communication through mediated 

communication applications, the ILO of information and computer literacy, Merritt’s mission 

assisting (face to face and distance) students in attaining degrees and certificates, and the PCCD goal 

of student access. 

 

 

 

 

 

 

 Goal 2.  Assessment: 
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Activities and Rationale: Working together departmentally to create a consistent assessment schedule 

which includes updating of Taskstream results among full-time and adjunct instructors.  This 

represents faculty setting the example of Group Cohesion, communicating with clarity regarding the 

ILO, help students more efficiently gain knowledge and master skills as suggested in the Merritt 

mission, and the PCCD goal of enhancing Comm’s status as a program of distinction.  Additionally 

accomplishing the district’s goal of fostering community and partner engagement. 

 

 

 Goal 3. Instruction: 

 

Activities and Rationale: Partnering with educational entities off-campus.   

From 2012 to S15 we had 4 Communication graduates.  We currently have 203 students that have 

declared Communication as their major.  We would like to grow this number, particularly through 

building relationships with Leadership Public Schools and other forward thinking high schools that 

want to offer their seniors college courses.  We would like to increase communication competence for 

students before they enter college.  We will be getting those students to think and listen more 

critically, as stated in our outcome and the ILO.  We’ll be helping students earn College credits to 

complete their educational goals (Merritt mission) and granting student access to success (PCCD 

Goal). 

 

 

 Goal 4.  Student Success: 

 

Activities and Rationale: Communication Lab 

An established Communication Lab, with qualified student assistants will help in our efforts towards 

reaching all of our goals.  It will allow our students access to additional communication training; like 

public speaking, critical thinking and listening, and self-awareness.  Institutionally it will improve 

their communication and critical thinking skills, creating an even more supportive learning 

environment with comprehensive support services which is part of Merritt’s mission.  The lab will 

accomplish the district goals by creating a culture of innovation and making Communication a 

program of distinction. 

 

 

 Goal 5.  Professional Development, Community, Institutional and Professional Engagement and 

Partnerships: 

 

Activities and Rationale: Establishment of the Communication Lab will allow us to provide trainings 

for employees at local corporations, bringing representative from Bay Area organizations to campus 

for potential training and instruction, and helping us to create partnerships with these companies.  

This will also help in our ability to build partnerships with local organizations for student internships, 

jobs, informational interviews, mentoring, and careers. 

 

Funding Communication conferences travel and High School Outreach 

- The fields of Communication and Mass Media are changing rapidly.  The rise of the Internet and 

wireless communication are changing not only the medium, but the message.  Our ability to stay 

current will enhance our ability to teach students how to communicate effectively across platforms.  

This concept is specifically related to the Communication ILO and Merritt’s mission to provide 

excellent instructional programs.  This is certainly necessary in fostering the district’s goal of a 

culturally innovative environment. 
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- Building relationships with Leadership Public Schools and other forward thinking high schools that 

want to offer their seniors college courses.  Teaching students how to increase their communication 

competence at a younger age will those students to think and listen more critically, as stated in our 

outcome and the ILO.  We’ll be helping students earn College credits to complete their educational 

goals (Merritt mission) and granting student access to success, while partnering with high schools in 

the community (PCCD Goals). 
 

  

 

 

 Please complete the Comprehensive Instructional 

Program Review Integrated Goal Setting 

Template included in Appendix B. 
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Appendix A 

 
Comprehensive Instructional Program Review 

Prioritized Resource Requests Summary for Additional (New) Resources 
 

 

College:   Merritt 

 

Discipline, Department or Program:  Communication 

 

Contact Person:  Jayi Thompson 

 

Date:  10/2/15 

 

 

Resource Category Description  Priority  

Ranking  

(1 – 5, etc.)  

Estimated Cost Justification 

(page # in the 

program review 

narrative 

report) 

Human Resources:  

Faculty 

 

1 full time faculty member to 

teach courses at Merritt. 

5 ? P. 18 

Human Resources: 

Classified 

 

    

Human Resources: 

Student Workers 

 

4: One Learning Center tutor 

    One Learning Center  

    Hybrid tutor 

    Two Instructional Assistants 

2 (Learning 

Center Tutors) 
? P. 14 

Technology 

 

    

Equipment 

 

2 Hand-held Video Cameras 

2 Laptops 

1 ? P. 14 & 18 

Supplies 

 

    

Facilities 

 

Communications Lab 3 ? P. 14 

Professional 

Development 

 

Funding to attend local, 

regional, and national 

Communication conferences 

4 ? P. 19 

Other (specify) 
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Appendix B 
 

 

PCCD Program Review  

Alignment of Goals Template 

 
College:       Merritt 

 

Discipline, Department or Program:  Communication 

 

Contact Person:  Jayi Thompson 

 

Date:  10/2/15 

 
Discipline, Department or 

Program Goal  

College Goal PCCD Goal and 

Institutional Objective  
1.  Advancing student access, success, 

and equity   

 

 

Assisting (face to face and 

distance) students in attaining 

degrees and certificates 

Student Access 

 

2.  Consistent assessment schedule- 

Group cohesion 

 

 

Communicate with clarity Enhancing Comm’s status as a 

program of distinction 

 

3.  Partnering with educational entities 

off-campus 

 

 

Critical Thinking Student Access 

 

4.  Communication Lab Communication and Critical 

Thinking 

 

 

Culture of Innovation 

 

5. Funding Communication 

conferences attendance 

 

 

Our ability to stay current will 

enhance our ability to teach 

students how to communicate 

effectively across platforms 

 

Culture of Innovation 

 

6. Building relationships with 

Leadership Public Schools and other 

forward thinking high schools 

 

 

 

Think critically Community and Partner 

Engagement 
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Appendix C 
 

Program Review Validation Form and Signature Page 

 
College: Merritt 

 

Discipline, Department or Program: Communication 

 

 

Part I.  Overall Assessment of the Program Review Report 

Review Criteria Comments:   

Explanation if the box is not checked 

 

 

1.  The narrative information is complete and all 

elements of the program review are addressed. 

 

 

 

2.  The analysis of data is thorough. 

 

 

 

3.  Conclusions and recommendations are well-

substantiated and relate to the analysis of the data. 

 

 

 

4.  Discipline, department or program planning 

goals are articulated in the report.  The goals 

address noted areas of concern. 

 

 

 

5. The resource requests are connected to the 

discipline, department or program planning goals 

and are aligned to the college goals. 
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Part II.  Choose one of the Ratings Below and Follow the Instructions. 

 

 

Rating Instructions 

 

 

1.  Accepted. 

 

 

 

2.  Conditionally Accepted. 

 

 

 

3.  Not Accepted. 

 

 

 

1.  Complete the signatures below and submit to the Vice President of 

Instruction.   

 

2.  Provide commentary that indicates areas in the report that require 

improvement and return the report to the discipline, department or program 

chair with a timeline for resubmission to the validation chair. 

 

3.  Provide commentary that indicates areas in the report that require 

improvement and return the report to the discipline, department or program 

chair with instructions to revise.  Notify the Dean and Vice President of 

Instruction of the non-accepted status. 

 

 

 

 

 

 

 

 

 

Part III.  Signatures 

 

Validation Team Chair 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

Discipline, Department or Program Chair 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 

 

 

Received by Vice President of Instruction 

___________________________     _________________________________________     _________________ 

Print Name      Signature      Date 
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Q5: Are the conclusions and recommendations well-
substantiated and relate to the analysis of the data? (Q3)

Complete

Q6: Are the discipline, department or program planning
goals articulated in the report with the goals addressed
noted with areas of concern? (Q.4)

Complete

Q7: Are the resource requests connected to the
discipline, department or program planning goals and
aligned with the college goals? (Q.5)

Complete

Q8: What rating do you recommend? Accepted ,

COMMENTS
This is a solid program review. I would like to see
more on assessments and the resulting
changes/improvement plan in the future.

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Thursday, December 03, 2015 6:32:36 PMThursday, December 03, 2015 6:32:36 PM
Last Modified:Last Modified:  Thursday, December 03, 2015 6:39:01 PMThursday, December 03, 2015 6:39:01 PM
Time Spent:Time Spent:  00:06:2400:06:24
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