
The Focus of IEPI:

The Framework of Indicators 

provides the opportunity for 

colleagues across all aspects of the 

college/district community to engage 

in setting locally determined, short- 

and long-term aspirational goals in 

four areas: fiscal viability, student 

performance, accreditation status, 

and compliance with federal and 

state guidelines. Working together on 

the Indicators allows for a shared 

commitment to improving the health 

and effectiveness of your institution.

Indicators:

PRTs are technical assistance teams 

whose members are drawn from a 

pool of volunteers within our system 

and carefully matched by their 

expertise to your institution’s 

self-identified needs and interests. 

When your college, district or center 

is selected to receive a PRT, the team 

will make on-site visits to help your 

institution develop and implement its 

plan for improving institutional 

effectiveness.

Partnership
Resource Teams:

In-person and online trainings help 

keep you on top of innovative and 

proven practices that promote sound 

college and district operations, and 

increase student success. IEPI asks 

colleges and districts to attend in 

teams to learn new strategies and 

create a plan to put them into 

practice. IEPI’s Professional

Learning Network, an online 

clearinghouse, provides effective 

practices at your fingertips 24/7

at prolearningnetwork.cccco.edu.

Professional
Development:

A  C A L I F O R N I A  CO M M U N I T Y  CO L L EG E S  I N I T I AT I V E

Participate. Serve on the IEPI Advisory Committee, volunteer for a PRT, attend trainings,
or access professional development opportunities through IEPI’s online Professional Learning Network.

Collaborate. Work alongside your colleagues from across the campus and across the system to 
enhance our institutions’ performance and foster our students’ success.

Innovate. The future of the California Community Colleges system is being shaped right now as 
faculty, staff and administrators work together to find new solutions to perennial challenges.
IEPI helps you to be a vital part of that future.

IEPI is a Chancellor’s Office initiative that advances institutional effectiveness and student success by promoting local 
aspirational goals, providing assistance through a collaborative “colleagues helping colleagues” approach, and sharing 
innovative practices across the system. As an outgrowth of the Student Success Task Force, IEPI helps you implement 
evidence-based strategies known to improve college/district operations and the success of your students. 
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