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MERRITT COLLEGE 
Minutes of the College Council Meeting 
February 24, 2016, 3:00 p.m., Room R29 

 
Attendees: M. Rivas, A. Trotter, R. Allen W. Karim, D. Hankins, S. Harding, M. Sealund, S. Knappenberger, T. Vasconcellos, M. Williams, 
L. Willis, ML Zernicke, B. Drazen, N. Ambriz-Galaviz, D. Del Rosario 
 
Absent: J. Shanoski, W. Allen, A. Cedillo, A. McCray, C. Olsen 
 
Guests: A. Elliott 
 

AGENDA ITEM DISCUSSION FOLLOW UP/ACTION 
 Meeting called to order by B. Drazen at 3:15 p.m.  
I.  Agenda Review, Changes and Adoption  M/S/U (Zernicke/Rivas) to move MTC report under action 

items. 
M/S/U (Willis/Sealund) to approve agenda as amended. 

M/S/U (Zernicke/Rivas) to 
move MTC report under action 
items. 
M/S/U (Willis/Sealund) to 
approve agenda as amended. 

II. Action Items/Presentations: 
• Institutional Set Standards 2015-16 

Institutional Set Standards 
The following was highlighted: 
 Aligned with the Program Review Process. 
 Indicates Merritt’s minimum. 
 Up to us to determine adjusting annually or every five 

years. 
  Approval needs to occur now with revisions at a later 

date. 
 Minimum number is five but more can be added. 
 Need college-wide dialogue if we fall below the 

standards. 
 Why not the same measures for all years? Information 

based on availability. 
 Data gathered from both State Chancellor’s Office and 

Merritt. 
 Will be reviewed again at the college-wide summit. 
 It was suggested to develop an Institutional Effectiveness 

Committee. 
 Standards were also handed out on Flex-day. 
 Cycled with EMP with review every year. 
 Merritt has data on these measures since 2008. 

 
M/S/U (Willis/Trotter) to recommend the adoption of the 
Institutional Set Standards. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M/S/U (Willis/Trotter) to 
recommend the adoption of the 
Institutional Set Standards. 
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III. MTC Committee Report (Zernicke) A written report was provided and has been attached to the 
minutes. Below are additional highlights: 
 MTC surprised by District report of the IT staff changes. 
 Moodle v. Canvas – District still in debate. Canvas is a 

very new system. Long term costs unclear. 
 Ferrelli contract pulled from the Board agenda. 

 

IV. Review and Approval of Minutes: 
• December 16, 2015 
• February 2, 2016 

Minutes were not complete. Approval of the minutes was 
deferred until the March 2016 meeting. 
 

 

IV. Accreditation (Trotter) A. Trotter provided a written report which has been attached to 
the minutes. Below are additional highlights: 
 Handout identifies top ten priorities. 
 AFR core team will check by the end of March if the 

posting of all committee agendas and minutes has taken 
place on the College’s website. S. May can post if sent 
the information. 

 President is to identify individual to monitor quality 
control of our college website. 

 A. Trotter to send language to President regarding the 
updating of our college website. 

 S. May commended for all the work she has assisted 
with. 

A. Trotter to send language to 
President regarding the 
updating of our college website. 

V. Presidential Updates   
A)  ASMC (Williams) M. Williams shared the following: 

 M. Williams attended her first Board of Trustees meeting 
yesterday as interim President and read off an extensive 
report. 

 Held a “Welcome Week” for students and provided them 
with brain food. 

 Hosted Club Rush Day. 
 Hosting one to three events each week during Black 

History Month. 
 All senators have been assigned a seat on the governance 

committees. 
 The Election Committee is underway. 
 Disability Awareness will occur at the conclusion of 

Black History Month. 
 Women’s History Month celebration occurring 3/14. 

 

B)  Academic Senate (Rivas) M. Rivas provided a written report which has been attached to 
the minutes. Below are additional highlights: 
 Course caps not effectively communicated to faculty. 
 If there is evidence that this supports students, why is the 

opposite being expressed? 
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 Waiting on faculty to reply to two proposals regarding 
face-to-face intersession. 

 Online classes allow for greater access. 
 Future conversations may include consolidation of 

programs across campuses. 
 Compressed classes offered in January and supported by 

OUSD. 
 Continuously challenged by our communication gap. 
 Select classes can fit into compressed schedules. 
 Need a unified discussion on FTEF/FTES productivity to 

help us all understand. 
 It was requested that instructors be spoken to first before 

administration takes action. 
B)  Classified Senate (Karim) W. Karim recapped on the distributed memo regarding the 

Classified Hiring Prioritization. Below are highlights of the 
discussion: 
 Process is out of sync with Accreditation. 
 It was recommended that this process align with the 

planning process and proceed forward for approval at 
the joint CEMPC/CBC meeting in March to discuss 
resource request allocations.  

 

D) College (Ambriz-Galaviz) N. Ambriz-Galaviz reported the following: 
 China Scholarship deadline closed last Friday. Eight 

applications have been received. Five will be approved 
to attend. Funding unable to come from general funds. 
Requesting the use of equity dollars. 

 The student abroad Ghana trip is also occurring. Twelve 
students will be attending. 

 Currently planning for intersession. District proposing 
having a joint schedule with individual college classes 
at the front and all district classes listed in the back. 
Stressed the importance of completing faculty 
evaluations and assessment efforts. 

 Both Division Deans have been tasked with assigning 
evaluators for Fall faculty evaluations by Friday. 

 District proposing four-day work week during summer. 
Need input from the Classified staff. 

 General Services wants a list from the college of its 
summer projects. Unclear what will be funded. 

 Requested for items to be highlighted in the Merritt 
newsletter “President’s Connection”. 

 

VI. Committee Reports   
 A)  CBC (Willis)  L. Willis provided a written report which has been attached to  



 4 

the minutes. Below are additional highlights: 
 Purchasing cut-offs will be sent to Merritt-FAS 
 Ahead of the curve with budget development. 

 D)  CDCPD (Olsen) C. Olsen not present to report. A written report was not 
provided. 

 

 B)  CEMPC (Elliott) Written report provided under action items.  
 C)  CFC (Drazen) B. Drazen provided a written report which has been attached to 

the minutes. Below are additional highlights: 
 Invited Council members to attend Tuesday meeting. 
 No weapon signs as a future topic of discussion. 

 

 E)  CIC (McCray) A. McCray not present. No written report provided.  
VII. Upcoming Events/Announcements   

• African Woman’s Health Fair 
• EMP Town Hall 
• Honoring Black Women 
• Cuba Ambassador Visit 
• Africana Grand Opening “Community 

Event” 

No announcement of upcoming events was provided.  

 S. Harding noted the change required within the Council by-
laws. Given our approval of the Collegial Handbook, CDCPD 
and CIC Chairs should no longer be voting members of this 
body and the CEMPC Chair should be added. 
 
M/S/U (Harding/Trotter) to extend meeting ten minutes. 
Meeting adjourned at 5:09 p.m. 

 

 
SH   
5/17/2016 
















