Merritt College

Goals At-A-Glance: FY 2015-16
Governance Committee Assessment Template

Committee Name: College Council (CC)

Committees identified goals for the academic year that aligned with the District and College Strategic Goals. Please explain if the goal(s) identified are ongoing or were completed.

PCCD Strategic Goals

2014-2017 Merritt College Goals

College Council (CC) - Committee Goals
FY 2014-15

College Council (CC) - Committee Goals
FY 2015-16

A. Advance Student Access,
Equity and Success

Goal 1: Create an environment of
exceptional student access,
equity and success.

Conduct a college study on the assessment of
programs/services that advances access, equity and
success.

Review and assure there are understandable written
procedures establishing the decision-making structure of
the participatory governance process.

B. Engage and Leverage
Partners

Goal 2: Engage our community through
respectful dialogue to create
partnerships and opportunities
for our students.

Ensure external community focus groups on needs from
the college.

Promote the services and facilities from the college for
mutual benefits to the community.

Review submitted community outreach opportunities
and recommend best partnership possibilities to college
president.

C. Build Programs of
Distinction

Goal 3: Create and Implement effective
and innovative programs that
meet the diverse needs of our
community.

Create awareness to the campus community on the
expectations and needs of employers and institutions of
higher education.

Create a clear and delineate process for identifying
programs of distinction.

Assign appropriate committee to define criteria for
establishing a program of distinction. Review submitted
criteria and determine whether to forward
recommendation to college president.

D. Strengthen Accountability,
Innovation and
Collaboration

Goal 4: Through collegial governance,
support institutional
communication, innovation and
interdisciplinary collaboration.

Improve to review the efficiency, efficacy, and

interrelatedness of our governance representative groups.

Review, develop and recommend participatory
governance committee agenda, minute and College
Council update templates that produce a strong written
communication link among shared governance bodies.

E. Develop and Manage
Resources to Advance Our
Mission

Goal 5: Develop human, fiscal, and
technological resources to
advance and sustain our

mission.

Assess the effectiveness of our Peralta Accountability
for Student Success (PASS) proposals and their
outcomes.

Review from CEMPC a descriptive and graphic means
of the college's decision-making process.

Update the College Governance Handbook.

Review and make recommendations on the updated
College Governance Handbook.
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