MERRITT
COLLEGE

Fall Planning Summit Agenda
Huey P. Newton and Bobby Seale Student Lounge, R110
September 23, 2016
12:30 p.m. —5:00 p.m.

1. Introduction
2. Warm Up (Pre-Test)
3. Welcome/Lunch
a. Dr. Marie-Elaine Burns, President
b. Dr. Jeffrey Lamb and Ann Elliott, CEMPC Co-Chairs
4. Strategic Goals and Objectives— Review, Clarify, and Affirm
a. PCCD and Merritt College Strategic Goals
b. EMP Strategic Directions
c. 2016-2017 Priorities
5. Institutional Effectiveness Indicators and Set Standards— Adjusting the Bar
6. Bio Break
7. Aligning our Efforts— aka “Moving In, Moving Through, and Moving On”
8. Outcomes Assessment— Creating Meaningful Conversations

9. Integrated Planning and Budget— From SLOs to “Continuous Loop”

10. Post Test

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain
knowledge, master skills, and develop the appreciation, attitudes, and values needed to succeed and participate responsibly in a
democratic society and a global economy.




