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What Is The Educational Master Plan?

Merritt College’s Educational Master Plan (EMP) is a
comprehensive planning document, which shall
serve as an organizational blue print for the next five
years. The goals established in the EMP will provide
strategic direction for institutional and programmat-
ic development in support of the College’s mission
and fulfillment of its vision.

Informed by both qualitative and quantitative data
from internal and external environmental scans, the
EMP aligns with the Peralta Community College
District’s 2015 Strategic Plan, as well as the Califor-
nia Community Colleges’ educational priorities.
These priorities (namely, career technical education,
foundational skills , and transfer) provide the plan’s
framework.

The EMP requires input from a broad spectrum of
college constituents and stakeholders to ensure that
it addresses the needs of Merritt’s service communi-
ty and improves institutional effectiveness.

EMP Town Hall Launch

Merritt launched the process to
update its EMP for the next five
years on Friday, February 26,

2016. Two dozen administrators,
faculty, and staff gathered in 5-449
to enjoy hot breakfast and learn
about the course of action needed
to develop a new EMP by the end
of the academic year.

Dr. Tina Vasconcellos, the EMP
Core Team Administrative Lead,

presented a brief outline of the
EMP process, structure, and time-
line as a prelude to interactive
activities for the participants.

For the first activity, attendees
divided into four groups to brain-
storm a more focused vision state-
ment for the College. The result-
ant proposals will be distributed
to the entire college community
via SurveyMonkey for review
and approval. Afterwards, every-
one engaged in a candid assess-
ment of the College’s core values.
Read more about the enlightening

discussion that ensued on

The town hall launch was repeat-
ed on Tuesday, March 8, for about
fifteen faculty and staff who could
not attend the first session.
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EMP Workgroups

Three workgroups based on the educational priorities of the California Community Colleges

(CTE, Foundations, and Transfer) are tasked with developing strategic goals for the EMP. Each

workgroup consists of administrative, faculty, staff, and student representatives. If you are inter-

ested in participating in any of these workgroups, please contact Dr. Tina Vasconcellos.
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THE STRATEGIC GOALS OF THE PERALTA COMMUNITY COLLEGE DISTRICT ARE TO ADVANCE STUDENT ACCESS, EQUITY, AND SUC-
CESS; ENGAGE AND LEVERAGE PARTNERS; BUILD PROGRAMS OF DISTINCTION; STRENGTHEN ACCOUNTABILITY, INNOVATION, AND
COLLABORATION; AND DEVELOP AND MANAGE RESOURCES TO ADVANCE OUR MISSION.
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EMP Timeline

January 13, 2016
February 2016
February 26, 2016
March 8, 2016
March 14-31, 2016
April 1, 2016

April 1, 2016

April 15, 2016

April 22, 2016

April 22-29, 2016

April 29, 2016

May 16-23, 2016

June 2016

Collaborative Brain Trust Orientation
Core Team Convenes

Town Hall I: Project Launch

Town Hall II: Project Launch

Work Groups Begin Meeting

Town Hall III: External Scan Presentation

First Draft/Outline Due

Town Hall IV: Review of First Draft

Second Draft Due

Final Writing & Editing

Final Draft Due

Governance Committee Presentations

Board of Trustees Presentation for Approval

The Collaborative Brain Trust,
organizational consultants hired
by the District to assist the Col-
leges in updating their EMPs,
shall present the data portfolio
from its external environmental

scan of Merritt College.

Please join the Core Team and
Work Groups for this informa-

tive session.
Refreshments will be served.
When

Friday, April 1, 2016
1:30—3:00 p.m.

Where

S Building
Room 449
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Student Success — We provide
challenging and rigorous learn-
ing experiences that support the
academic and personal success

of our students.

Caring Spirit — We genuinely
care about every member of our

campus community.

Teamwork and Inclusion — We
encourage everyone to partici-
pate in college governance and
assume responsibility for acting
on our shared commitment to
provide exceptional learning

experiences.

Campus Climate — We strive to
create a student-centered learn-
ing environment that leads to
student retention, persistence

and success.

Diversity — We honor and re-
spect the different backgrounds,
experiences, languages, values
and cultures of everyone at the

college.

Merritt College Vision Statement

A vision statement is a one-sentence state-
ment describing the clear and inspirational
long-term desired change resulting from
an organization’s work. Merritt's current
vision actually consists of three distinct
statements:

®  Create learning experiences that stimulate
intellectual curiosity and empower stu-
dents to communicate effectively, think
creatively, and embrace their potential.

®  Drepare students to become the future
leaders of our interconnected global
society.

® Engage the community as an active
participant and resource through creative
partnerships.

Participants at the EMP town hall launch
on February 26 proposed the following
four revisions, which will be distributed via
Survey Monkey to the campus community
for voting;:

e Create quality learning experiences that
stimulate intellectual creativity and em-
power students to communicate effectively
and embrace their potential as future lead-
ers of society.

e Merritt College is a premier institution
committed to innovative programs that
serve diverse communities inspiring life
changes, transfer to the university and
entry to the modern workforce.

e To be a transformative force that creates an
inclusive environment to educate/inspire
our future leaders to be productive mem-
bers of society in collaboration with the
community as an active participant and
resource.

e To provide equitable resources and learn-
ing opportunities to support our students
in creating meaningful lives including
fulfilling careers, community participa-
tion, self-expression and life-long love of

Merritt College Core Values “Pulse Check”
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Student Success, Caring Spirit, Teamwork and

Inclusion, Campus Climate, Diversity.

What do these words and phrases have in
common? These are the five core values
that, by definition, are the guiding princi-
ples that dictate our behavior and actions.
As part of updating our EMP, the Core
Team is engaging the Campus in evaluat-
ing and updating our vision statement and
core values. During the first two EMP town
halls earlier this semester, the Core Team
facilitated activities to begin evaluating and
assessing these foundational and driving

forces of our College.

One activity was a “pulse check” of our core
values. A poster for each core value was
hung around the room, and participants
were asked to place a green sticker on the
poster if they felt Merritt was displaying
this value, or red if they felt the College
was not. Despite the range of responses, the
one obvious outcome of the exercise was
the need for regular dialogue about these
principles that all of us hold dear to our
hearts and embody every day. Although
we may feel that great improvements can
be made on the campus to improve one or
more of the core values, providing the op-
portunity for dialogue about these princi-
ples helps us check in, reaffirm, and reener-
gize as we go about our day to day rou-
tines, and helps us contribute to moving
the campus in a positive direction.

THE MISSION OF MERRITT COLLEGE IS TO ENHANCE THE QUALITY OF LIFE IN THE COMMUNITIES WE SERVE BY HELPING STUDENTS
TO ATTAIN KNOWLEDGE, MASTER SKILLS, AND DEVELOP THE APPRECIATION, ATTITUDES AND VALUES NEEDED TO SUCCEED AND

PARTICIPATE RESPONSIBLY IN A DEMOCRATIC SOCIETY AND A GLOBAL ECONOMY.



