AGENDA

briz-Galaviz, President

Group Exe
Finalizing the College’
* Dr. Elmer Bugg, VPI/ALO
12:00 noon Reviewing Merritt’s Achie

noon - 1:45pm Group Exercise 2:
Developing the College’s Strategic Ot

5 pm - 1:50 pm Break

D pm - 2:30 pm Group Exercise 3:
Adopting Grand Strate;

) pm - 3:00pm Summary/Close

Strategic Planning Session



