
 8:30 am  -  9:00 am                            Registration/Breakfast 
 
 9:00 am  -  10:30 am                                         Setting Merritt’s Direction: 
                              Serving the Merritt Student! 
 

• Dr. Ambriz-Galaviz, President 
 10:30 am  -  10:35 am      Break 
 
 10:35 am  -  12:00 noon          Group Exercise 1: 
     Developing College’s Strategic Goals 

 
• Dr. Elmer Bugg, VPI/ALO 

 
 12:00 noon  -  12:30 pm      Lunch 
 
 12:30 pm  -  1:45 pm          Group Exercise 2: 
                      Developing College’s Strategic Objectives 

 
 1:45 pm  -  1:50 pm       Break 
  
 1:50 pm  -  2:30 pm          Group Exercise 3: 
                      Adopting a Grand Strategy for the College 
 
 2:30 pm  -  3:00pm          Summary/Close 
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