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Thursday, January 16, 2014 
 

Location:  Sequoyah Country Club, 4550 Heafey Road, Oakland, CA 

Time Activity 

8:30  – 9:00 AM Registration & Breakfast 

9:00  – 9:30 AM 

 

Welcome and Opening Remarks -- Dr. Ambriz-Galaviz 

 One Year at Merritt College 

 The Process of Re-Affirmation: A Leadership Commitment 

9:30  – 10:00 AM 

 

Merritt Has Data -- Dr. Elmer Bugg 

 Merritt College’s Fact Sheet  

 Merritt’s Scorecard  

 Basic Skills Initiative Outcomes for Merritt College  

 Title III Findings for Institutional Improvement 

 Student Satisfaction Research at Merritt College  

 

10:00  – 10:10 AM Break 

10:10  – 11:30 AM 

 

 

Accreditation: Self Evaluation & Continuous Improvement 

Facilitator: Dr. Bob Pacheco (The RP Group)  Dr. Jennifer 

Shanoski 

 

 The Era of Evidence-Based Decisions: Major Influences 

 The Mission: Student Success and Completion Outcome Data, 

Strategic Planning, Implementation, and Assessment 

 

Small Group Exercise 

 

111:30  – 12:30 PM 

Lunch 

 Assessment Fair 

 Service Market Place (Showcase)  

 

12:30  – 2:00 PM 

 

Self-Evaluation:  Participation by All 

 Large Group Exercise 

 

2:00  – 2:10 PM Break 

 2:10  – 3:15 PM 

Self-Evaluation  Standard Teams  Convene 

 Updates for completion of Accreditation Audit 

 Writing and Data collection  

 

  3:15  – 3:30 PM 

Next Steps 

 Designing and conducting student satisfaction/employer 

research 

3:30 PM Adjourn 


