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Agenda 
8:30 am –   9:00 am REGISTRATION/BREAKFAST 
     

9:00 am –   9:30 am MESSAGE FROM THE PRESIDENT 
• One Year at Merritt College  
• The Process of Re-Affirmation: A Leadership 

Commitment 

 

10:10 am - 11:30 am MERRITT HAS DATA  
• Merritt College’s Fact Sheet (Exhibit 2) 

• Merritt’s Scorecard (Exhibit 3) 

• Basic Skills Initiative Outcomes for Merritt College 
(Exhibit 4) 

• Title III Findings for Institutional Improvement 
(Exhibit 5) 

o Title III Annual Report of Student Outcomes Year 5 
Findings (2012-2013) 

o Community College Survey of Student Engagement 
(CCSSE) Key Findings for Merritt College (2011) 

o Noel-Levitz Student Satisfaction Inventory Results 
(2011) 

o Student Satisfaction Research at Merritt College 
(Exhibit 6) 
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Agenda 
10:00 am --  10:10 am BREAK 

 
10:10 am –   11:30 am ACCREDITATION: SELF-EVALUATION 
   AND CONTINUOUS IMPROVEMENT 

• Facilitator: The RP Group Presentation 
o The Era of Evidence-Based Decisions: Major 

Influences  
o The Mission: Student Success and Completion 

Outcome Data; Strategic Planning, Implementation 
and Assessment 

• Small Group Exercise 

 
11:30 am – 12:30 pm LUNCH 

• Assessment Faire 
• Service Marketplace  
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Agenda 

 

12:30 pm – 2:00 pm ACCREDITATION TEAMS CONVENE: 
• Are you on a Team?  
• Completing the Accreditation Audit 

 

2:00 pm – 2:10 pm BREAK 
 
2:10 pm – 3:15 pm ACCREDITATION RECONVENE: 

• Completing the Accreditation Audit 
  

3:15 pm – 3:30 pm NEXT STEPS 
• Designing and conducting student 

satisfaction/employer research 
 

3:30 pm    ADJOURN 
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Message from the President 

• One Year at Merritt College  
 

• The Process of Re-Affirmation: A 
Leadership Commitment 

 

5 



Merritt Has Data  

• Merritt College’s Fact Sheet (Exhibit 2) 

• Merritt’s Scorecard (Exhibit 3) 

• Basic Skills Initiative Outcomes for Merritt 
College (Exhibit 4) 

• Title III Findings for Institutional Improvement 
(Exhibit 5) 
o Title III Annual Report of Student Outcomes Year 5 Findings 

(2012-2013) 

o Community College Survey of Student Engagement (CCSSE) 
Key Findings for Merritt College (2011) 

o Noel-Levitz Student Satisfaction Inventory Results (2011) 

o Student Satisfaction Research at Merritt College (Exhibit 6) 
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http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=344
http://web.peralta.edu/indev/
http://web.peralta.edu/indev/


Accreditation: Self-Evaluation  
and Continuous Improvement 
Facilitator: The RP Group Presentation 
 
• The Era of Evidence-Based Decisions: Major 

Influences  

 

• The Mission: Student Success and Completion 
Outcome Data; Strategic Planning, 
Implementation and Assessment 

 

• Small Group Exercise 
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Lunch 

• Assessment Faire 
 
• Service Marketplace 
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Accreditation: Working Groups Meet 

• Timeline, The Teams, The Process (Exhibits 7 & 8) 

• Are you on a team? 

• Working Teams Convene 
– Review Merritt College data on student learning 

outcome and success 

– Complete the first step of our self-evaluation process 

– Identify research data needed to support your portion of 
the self-evaluation process 
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Accreditation: Working Groups Meet 

• Working Teams Re-Convene 

• Review Merritt College data on student learning 
outcome and success; 

• Complete the first step of our self-evaluation 
process; and  

• Identify research data needed to support your 
portion of the self-evaluation process. 

 

10 



Next Steps 

• Hire Writer and Researcher 

• Complete the Accreditation audit 

• Initiate work on first draft (3/31/14) 

• Design and conduct student satisfaction/employer 
research 

• Respond to data requests and collect evidence 
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