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OFFICE OF THE DEAN, DIVISION I %
12500 CAmMPUS DRIVE, OAKLAND, CA 94619 T

Division Il Team Meeting
Friday, August 15, 2014

Welcome back!

e Introductions
e Updates, News, Events
“Embrace the Swarm” — Kevin Kelly

Division
e 2014-15 Goals (department, division)
e Division Il strategic priorities - Ahmad

Curriculum
e SLOs - Jennifer Shanoski
e AS/AS-T degrees — Tae Soon

Budgets
e Perkins CTE funding
e Budget meeting with Business Office (aligning w program
improvement)
e Division practice re: quarterly expenditures, ePafs, grants

Division Initiative
e Career Pathways Trust — grant funded CTE initiative
e CCCLI High school concurrent enrollment

Have a great year!



